Department Narratives Overview

Departments within Chicago Public Schools provide, direct, and oversee resources to students,
parents, families, teachers, partners, and community. They are divided into two functions: Central
Office and Citywide. The Central Office departments provide instructional and administrative support
services throughout the district. Citywide departments include teachers, program funding, and other
resources that directly support schools but are not allocated to individual schools — rather they are
managed and monitored by a Central Office department.

The following department narratives explain the role that each department plays in the district with
a focus on how they serve students. These department narratives also include tables that show the
total dollars, by fund, associated with each department’s mission and major programs. If a
department is comprised of multiple Central Office and Citywide units, their budgets have been
aggregated.

An example of a department’s budget summary is provided below:

2017 2018 2018 2018 2019

Actual Approved Ending Projected Proposed

Expenses Budget Budget| Expenditures Budget

General Funds $4,141,627 $4,087,522 $ 4,080,206 $3,843,773| $2,525,226
ESSA Federal Funds $ 183,245 $79,198 $79,198 $ 45,190 $ 51,727
Other Grants $127,867 $ 183,769 $181,883 $ 151,279 $ 186,065
Total Department $4,452,739 $ 4,350,489 $ 4,341,287 $4,040,242| $2,763,018

2017 Actual Expenses are categorized by funding source (as are all other columns) to inform readers
of the amount spent by the department during FY2017.

The 2018 Approved Budget reflects the original budget for each department at the beginning of
FY2018. During the course of the fiscal year, intra-fund and intra-department transfers,
reorganizations, or newly awarded grants may alter a department’s budget relative to the original or
approved budget. The 2018 Ending Budget reflects those changes.

In certain instances, an amount may be budgeted within contingency if revenues are reasonably
certain to be collected but not yet realized, or if funding will be transferred to other units for
activities related to the department chiefly responsible for the stewardship of these dollars, but the
transaction has not yet occurred.

In addition to reporting the final department budget, 2018 Projected Expenditures reflects OMB’s
estimate of the year end spending for each department at the time of budget preparation.

The 2019 Proposed Budget represents the amount allocated to the department for the fiscal year
starting July 1, 2018 and ending on June 30, 2019.

Amounts Budgeted at Schools are for programs that are managed by the department but whose



funding is included in schools’ budgets.

For more detail on the various funding sources, please refer to the Revenue chapter included in this
budget book.



Office of Access and Enrolilment

MISSION

The Office of Access and Enroliment (OAE) manages the application, testing, selection, notification, and
projection processes for all district elementary and high schools, charter high schools, and designated
preschools.

The Office of Access and Enroliment is dedicated to increasing student achievement by ensuring that all
students have equal access to high-quality programs that fit their educational needs.

MAJOR PROGRAMS

e Manages and oversees the application, testing, selection, projection, and transfer process for all
district-managed and designated charter schools and programs.
Coordinates and executes testing for Selective Enrollment elementary and high schools.
Facilitates Principal Discretion process for Selective Enrollment high schools.
Provides training and communication about navigating the process including the annual creation
of the Elementary and High School Guide, and training clerks and counselors on best practices
related to the application process.

e Coordinates annual Appeals process to ensure that all applications were accurately processed
during the application period and remedy any possible CPS errors

e Provides year-round information, guidance, and assistance regarding the application process to
parents, school staff, administrators, and community residents.

BUDGET SUMMARY
2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget Expenditures Budget
General funds $2,617,574 $ 3,617,789 $ 4,286,117 $ 4,158,981 S$ 5,886,855
Total Department $2,617,574 $3,617,789 $4,286,117 $4,158,981 $ 5,886,855

POSITION SUMMARY

2018 Budgeted 2018 Ending 2019 Proposed

Positions Positions Positions

General Funds 16.0 17.0 18.0
Total Department 16.0 17.0 18.0

MAJOR ACCOMPLISHMENTS
The Office of Access and Enrollment launched GoCPS, the new high school application process that
allows families to apply to any district or charter high school on a single application. GoCPS includes the
following components:

® New research and activation phase that allows families early access to program eligibility



New common application for Pre-K to 9th grade (launched in October; did not include charter
elementary schools or non-magnet preschools)

Ongoing training and community outreach (e.g., Network Back-to-School Bashes, Bud Billiken
Parade)

First-ever Chicago Transit Authority Marketing Campaign

A new student selection system, issuing single best offers for Non-Selective HS applicants

A new waitlist module that provides additional transparency for all parents

A call center to provide timely and accurate information to stakeholders

KEY BUDGET INITIATIVES

Refine the GoCPS online application: offer and waitlist system to include additional elementary
features and limit the need for backend workarounds.

Develop additional marketing to accompany GoCPS process training and material development
for all participating schools.

Extend call center hours and days to meet peak demand times within the application cycle.
Manage testing for the GoCPS application process for elementary and high schools, including the
administration of the NWEA MAP to non-CPS students and admissions exams for all CPS
Selective Enrollment schools and programs.

Expand school training and marketing support to drive parent and family understanding of the
application process and how to rank programs.

Update GoCPS student selection system and data management to adjust for new eligibility and
selections criteria. Additionally, gather/configure current data and set up the system for next
year.



Department of Student Assessment

MISSION
The mission of the Department of Student Assessment is to support the implementation of a balanced

assessment system in all schools and to provide district stakeholders with the assessment data and

resources needed to advance student achievement.

MAJOR WORKSTREAMS

Balanced Assessment Systems and Practices: The Department of Student Assessment supports
schools in establishing and sustaining balanced assessment systems that effectively measure the
depth and breadth of student learning and monitor student progress towards college and career
readiness. The systems also produce actionable data to inform planning for instruction,
academic support, and resource allocation. The Department of Student Assessment is focused
on helping all schools who designated Balanced Assessment & Grading a CIWP priority category
to design and implement high-quality action plans.

e Elementary School Assessment: The Department of Student Assessment supports the CPS
Balanced Literacy Initiative through assessment administration, cycles of coaching site visits to
schools, and district-wide professional learning focused on the implementation of diagnostic,
intervention, and progress monitoring cycles.

e High School Assessment: The Department of Student Assessment supports the CPS Vision goal
of 50% of 11th grade students meeting the College Readiness Benchmark by 2019 through the
support of student practice for the PSAT/SAT in Khan Academy’s Official SAT Practice and
through the strategic use of PSAT/SAT assessment results.

e Assessment Administration, Processing, and Reporting: The Department of Student
Assessment is responsible for the successful administration of all national, state, and
district-required assessments. This includes policy and practice support and guidance during
pre-administration preparation, test administration, data cleaning, and results reporting. The
team’s focus is on providing valid, timely and usable data to end users to help educators
advance student achievement.

e PK - 12 Curriculum System Project: The Department of Student Assessment will play a
significant role in the design and implementation of the PK - 12 Curriculum System Project. This
includes the procurement, implementation, and management of the student assessment
platform and assessment content.

BUDGET SUMMARY
2018 2018
2017 Actual Approved 2018 Ending Projected 2019 Proposed
Expenses Budget Budget Expenditures Budget
General Funds $4,815,763 $6,374,383 $6,420,125 $5,946,131 $ 6,064,046
School Generated
Funds S- S 146,155 S 146,155 $ 105,714 $22,319
Other Grant Funds $ 233,798 S- S- S- S-
Total Department $ 5,049,561 $ 6,520,538 $ 6,566,280 $ 6,051,845 $ 6,086,365




POSITION SUMMARY

2018 Budgeted 2018 Ending 2019 Proposed
Positions Positions Positions
General Funds 8.0 10.0 11.0
Total Department 8.0 10.0 11.0
MAJOR ACCOMPLISHMENTS
® Achieved the required 95% district-wide participation rate for the PARCC assessment in SY17,

the first time in 3 years of administering the assessment that the district attained that
participation rate.

Collaborated with the Office of Early Childhood to train all CPS Kindergarten teachers to
successfully complete the new, state-required Kindergarten Individual Development Survey
(KIDS).

Chicago Public Schools was awarded the “Proof of Practice” Award from the Council of Great
City Schools for its accomplishments in the SAT All In Challenge. In SY17-18 CPS 11th graders
completed 1.8 million practice problems on Official SAT Practice in Khan Academy. Combined,
CPS 11th graders completed 43,000 hours of practice in Khan Academy. Over 1,100 CPS students
using Official SAT Practice improved their scores by 100 or more points from the fall
PSAT/NMSQT to the spring SAT.

The Department of Student Assessment’s goal for SY18 is for 50% of 11th graders to practice 6
or more hours on Official SAT Practice in Khan Academy because Khan research associated a 30
point gain in SAT scores after 6 hours of practice. Chicago Public Schools competed against other
large urban districts in the Official SAT Practice All-In Challenge. CPS won the Official SAT
Practice: Proof of Practice Award for Depth for the Highest percent of students who have
practiced 6 hours or more on Official SAT Practice in Khan Academy. As a result, CPS earned
$15,000 from the College Board. The final data for SY18 shows that 89% (n=15,318) of district
school students have linked their College Board and Khan Academy accounts and almost 21%
(n=3,672) of 11th graders practiced 6 or more hours. This priority supports the CPS Vision goal of
50% of students meeting SAT College Readiness Benchmarks by SY19.

Managed the first-time administration of PSAT9, PSAT10, and SAT assessments in CPS high
schools and supported high schools’ transition from the ACT to the SAT. Despite taking a new
assessment in SY17, CPS students maintained comparable performance to previous
performance on the ACT.

In grades K-2, the Department of Student Assessment is focusing on helping schools improve
their targeted support to students reading far below proficiency. For schools who use Amplify as
their K-2 progress monitoring tool, nationwide data indicates that schools who have higher rates
of progress monitoring fidelity seeing higher reading gains with their students. The Department
of Student Assessment provides bi-weekly reports to network teams on their schools' progress
monitoring fidelity rates and has provided tools and resources to support positive follow up. As
a result, the PM fidelity rate from BOY to MOY district-wide rose 10 percentage points from 37%
to 47%. The Department of Student Assessment has also supported the Balanced Literacy cohort
schools through a cycle of 4 site visits to build teacher teams' capacity. Through the site visits
from BOY to MOY, cohort schools increased their PM fidelity rates 13 percentage points from
37% to 50%.



KEY BUDGET INITIATIVES
e PK-12 Curriculum System - Assessment
o Student Assessment Platform: a platform that supports the entire process of creating,

assembling, managing, administering, scoring, displaying, interpreting and exporting

high quality assessments and the resulting data. The platform is a key component of the
PK-12 Curriculum System.




Office of Internal Audit and Compliance

MISSION
The Office of Internal Audit and Compliance (IAC) is an independent and objective assurance and

management advisory team responsible for:

Assessing organizational risk through periodic enterprise risk assessment with the goal of both
defining a risk-based internal audit plan and informing enterprise risk management strategies.
Evaluating the effectiveness of the internal controls and business processes designed to help
management achieve operational and financial compliance and strategic objectives.

Assessing compliance to applicable laws, regulations, ordinances, Board rules, ethics policies,
contracts, grants, and administrative policies and procedures.

Completing projects to assist management in improving organizational efficiency and
effectiveness, and minimizing organizational risk through the integration of leading practices
and innovative business strategies.

IAC's work is performed in accordance with applicable standards such as those established by the
American Institute of Certified Public Accountants, the Institute of Internal Auditors, and the
Government Accountability Office.

MAJOR PROGRAMS

Internal Audits: Perform internal audits, reviews, and activities designed to assess the adequacy
of the internal control environment, efficient utilization of resources, safeguarding of assets, and
production of accurate, reliable, and timely data. Includes providing management with effective
recommendations designed to remediate exceptions, improve processes, and eliminate,
mitigate, or transfer risk.

School Audits: Perform audits of school-based financial, accounting, and operational processes
to determine compliance with applicable Board rules, administrative policies and procedures,
and codes of conduct.

English Language Learners Program (EL) Compliance Audits: Perform audits of schools’ EL
Program to determine compliance with lllinois Administrative Code 228 requirements for EL
programs and assess current status of corrective action plans that resulted from past program
audits performed by the Office of Language and Cultural Education (OLCE).

Management Advisory: Perform management advisory projects across an array of business
processes and departments with the objective of identifying opportunities, mitigating risk,
and/or improving effectiveness and efficiency.

Title IX Compliance Monitoring: Perform tasks outlined in the current consent decree with the
U.S. Department of Education Office of Civil Rights (OCR) to ensure district high schools are on
track to obtaining Title IX compliance.

BUDGET SUMMARY

2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget Expenditures Budget




General Funds $ 4,141,627 $ 4,087,522 $ 4,080,590 $ 3,243,773 $2,712,495

ESSA Federal Funds S 183,245 $ 79,198 $ 79,198 $ 45,190 $51,727
Other Grant Funds $ 127,867 $ 183,769 $ 181,883 $ 151,279 S
Total Department $4,452,739 $ 4,350,489 $4,341,670 $ 3,440,242 $ 2,764,222

POSITION SUMMARY

2018 Budgeted 2018 Ending 2019 Proposed
Positions Positions Positions
General Funds 14.0 14.0 15.0
Other Grant Funds 2.0 3.0 3.0
Total Department 16.0 17.0 18.0
MAJOR ACCOMPLISHMENTS
e Through a series of online webinars, provided school clerks, assistant principals, and principals

with information on common audit findings to both allow them to understand the cause and
help prevent recurring findings. Over 400 school personnel in total attended the webinars.

In Partnership with FACE?, conducted a contract requirements awareness session with all Safe
Haven vendors to help ensure that they remain compliant with contracts and provide expected
services to students.

Conducted a comprehensive payroll audit, identified the need for broader payroll process
optimization, and provided management with detailed recommendations to improve overall
payroll processing accuracy.

Performed ongoing data analytics over school-based transactions to: 1) proactively detect
issues, identify root causes, facilitate conversations, promote needed training, and provide
recommendations for improvements; and 2) expand ongoing audit coverage across all schools.
Key in-scope transactions include cash receipts, cash disbursement, journal entries, vendor
payments, enrollment changes, and grade changes.

Expanded the coverage of English Learners (EL) Program Reviews to include several charter and
traditional schools with EL populations of 19 or fewer from the same language background. The
expansion enables increased verification of EL programming improvement for more students
within the EL program.

KEY BUDGET INITIATIVES

Perform an updated risk assessment and execute the Internal Audit Plan to align with the
district’s risks, goals, and strategic initiatives.

Perform desk audit procedures for new principals and provide them with a snapshot of their
school’s data results with areas of improvement and recommendations.

Continuously monitor data trends and collaborate with business process owners to decrease
the number of overall findings and implement additional internal controls.




Office of the Board of Education

MISSION

The Chicago Board of Education is responsible for the governance and oversight of Chicago Public
Schools. It establishes policies, standards, goals, and initiatives to ensure accountability and provide a
world-class education that prepares our students for success in college and career. The Board Office
supports the Chicago Board of Education in its mission.

MAJOR PROGRAMS

e Administering Chicago Board of Education meetings, including the release of meeting agendas,
registration of speakers and attendees, recording of meeting proceedings, and logging of Board
actions

e Hosting Board Member Office Hours to allow members of the public to speak with Board
members about important issues
Maintaining Board Rules & Policies and the CPS Archive
Executing and processing contracts, agreements, and legal instruments
Providing supports and services to key stakeholders, including www.cpsboe.org and phone
service at (773) 553-1600

BUDGET SUMMARY
2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget Expenditures Budget
General Funds $ 882,462 $ 1,005,136 $ 1,005,136 $928,772 $992,484
Total Department $ 882,462 $ 1,005,136 $ 1,005,136 $928,772 $992,484

POSITION SUMMARY

2018 Budgeted 2018 Ending 2019 Proposed

Positions Positions Positions

General Funds 7.0 7.0 7.0
Total Department 7.0 7.0 7.0

MAJOR ACCOMPLISHMENTS

Through office hours, community office hours, and school visits, board members have increased the
opportunity for community engagement, meeting with parents, teachers, community members, and
additional stakeholders.



http://www.cpsboe.org/

KEY BUDGET INITIATIVES
Overall, the Board Office maintained a flat budget from FY18, reducing non-personnel costs by 17%.
Since FY12, the Office has reduced its budget by 61% while maintaining a consistent level of service and

effective operation.



The Chief Education Office (CEdO)

MISSION

The Chief Education Office creates the framework for excellence in Chicago Public Schools and ensures
that students flourish, teachers thrive, and principals lead a focused and effective continuous
improvement agenda. We share accountability with our schools for achieving excellence and an
unwavering commitment to fulfilling the vision of success for all students in Chicago Public Schools.

MAJOR PROGRAMS
The Chief Education Office oversees seven offices and directly manages four departments:

Office of Network Support (ONS) manages 13 K-12 networks of schools, the Service Leadership
Academies (SLA), the Academy for Urban School Leadership (AUSL) and Principal Quality (PQ).
Office of Teaching & Learning (T&L) provides all stakeholders with educational resources that
will result in high-quality curriculum and instruction that engages and empower students. The
Office of Early Childhood Education (OECE) is part of T&L and manages school-based childhood
preschool programs. The Department of Personalized Learning is also part of T&L and provides
schools with the data, tools, and professional development opportunities needed to adopt
personalized learning.

Office of Diverse Learner Support & Services (ODLSS) provides high-quality specially-designed
instructional supports and services for all students receiving specialized services within their
least restrictive environments.

Office of Language & Cultural Education (OLCE) provides native language instruction, develops
English language skills, and promotes world language instruction that is high-quality,
research-based, and reflective of student cultures. OLCE also oversees the mandates around
bilingual education and department programs serve as the catalyst for students to achieve the
State Seal of Biliteracy and schools implementing Dual Language Education Programs
throughout the district.

Office of College & Career Success (OCCS) works with schools, networks, and communities to
ensure that every student at every grade level is provided individualized supports and
opportunities to keep them engaged, on-track, and accelerating toward success in college,
career, and life.

Department of Education Policy & Procedures communicates and facilitates the strategic
implementation of Board policies and procedures to ensure equity and fair standards for all CPS
students.



BUDGET SUMMARY

2017 2018 2018 2018 2019

Actual Approved Ending Projected Proposed

Expenses Budget Budget Expenditures Budget

General Funds $ 1,028,820 $1,224,063| $1,150,914 $ 968,294 $ 1,137,634
Total Department $ 1,028,820 $1,224,063| $1,150,914 $ 968,294 $1,137,634

POSITION SUMMARY

2018 Budgeted 2018 Ending| 2019 Proposed
Positions Positions Positions
General Funds 6.0 5.0 5.0
Total Department 6.0 5.0 5.0
OBJECTIVES
® Provide schools with a common vision for excellent schools, including expectations for student

learning and high-quality and rigorous instruction.

e Continue to narrow the achievement gap by curating and developing high-quality curricular
options, differentiated instruction, and targeted supports for students.

e Increase academic expectations by providing challenging opportunities to deepen student
learning. Orient the daily work of academic departments to create conditions for successful
schools through supportive policies and procedures and foundational systems, structures, and
tools — building capacity to execute the work and equitable alignment of resources.

e Ensure all academic departments are reciprocally accountable for the success of schools and are
a value added resource to schools, students, and their families.

® Promote the use of data to drive decision making at the classroom, school, network, and central
office levels to drive continuous improvement.

e Help schools stay focused on the instructional priorities by delivering high-quality, streamlined,
and timely communication from central office.

e Enact a district-wide structure and culture focused on supporting schools and proactive
management to identify and remove systemic barriers to success through smart,
cross-organizational collaboration.

MAJOR ACCOMPLISHMENTS
e Implementation of a comprehensive, research-based, district-wide vision and strategic plan:

The Chief Education Office previously announced a strategic three-year vision titled “CPS:
Success Starts Here.” Implementation has begun for the vision that makes three commitments,
building on recent successes and reflecting the values and priorities of the administration:

o Academic Progress: Provide a high quality public education for every child, in every
neighborhood, that prepares each for success in college, career, and civic life. CPS will
continue to support student academic progress as demonstrated through improved test
scores, record-high attendance rates, increased freshman-on-track rates, and increased
graduation and college enrollment rates. The district will continue to expand access to




IB, AP, STEM, and other proven programs to ensure that our students are prepared for a
globally connected and changing world.

o Financial Stability: Financial stability allows CPS students to build on academic gains
without disruptions to the classroom. Through innovative management and
administrative practices, CPS can reduce costs by ensuring that CPS is run efficiently and
effectively. The district will continue to take steps towards financial stability and urge
the state to provide the equitable funding that Chicago students deserve.

o Integrity: By establishing trust and a shared vision, the district and its stakeholders can
work collaboratively to achieve positive results. By prioritizing active communication
and transparency, the district can engage with stakeholders, community members, and
other partners to receive feedback about how to best serve the community.

Academic Quality Improving Throughout the District: Through continued targeted supports,
CPS schools will experience continued progress throughout the academic spectrum, and
according to key performance indicators such as graduation rate, college enrollment, and
assessment data, CPS students continue to show progress since 2011.

Postsecondary Planning - “Learn. Plan. Succeed.”: The Chief Education Office continues to
support the new graduation initiative designed to guide postsecondary success for students of
all levels by requiring that school staff meet with them to ensure that they have developed plans
for life after graduation. CPS is the first large urban district in the country to require this
postsecondary plan in order to receive a diploma.

“Learn. Plan. Succeed.” is an evidence-based approach designed to support all students on a
path to success after graduation — whether it's a two or four-year college, a career, an
apprenticeship, an internship or the military. CPS will give credit to several recognized
postsecondary paths to ensure a level playing field for all students. While CPS’ goal is to make
sure every student can graduate with the skills and resources to pursue higher education, CPS
also believes that there is more than one path to a successful future.

Fostered Community Engagement Through Convening Councils: The inaugural Teacher
Advisory Council continues to create avenues for teacher input and feedback on district
initiatives and decisions. The council produced recommendations and projects to address
teacher retention and morale. The CEO/CEdO Principal Advisory Council vetted district
strategies and projects while the Student Advisory Council recommends changes to positively
affect the overall student experience.

Central Office Coherence, Professional Development, and Accountability: CPS continues to
work with University of Illinois at Chicago Professor Dr. Shelby Cosner to deliver high-quality and
continuous professional development to academic chiefs and directors in order to better align
practices across Central Office and strengthen supports for schools.

The University of Chicago’s Survey Labs helps CPS survey principals and assistant principals
about Central Office supports. The survey allows for school leaders to provide honest feedback
on Central Office effectiveness and the results will be used to improve school support.

Universal Enrollment “GoCPS!”: GoCPS is CPS’ new online system that streamlines all of the
application processes for CPS schools with the goal of promoting transparency, efficiency, and



equity. GoCPS! is now the central hub for researching, exploring and applying to pre-K,
elementary and high school and offers a wide variety of school and program options.

KEY BUDGET INITIATIVES

Continue to support specialty program expansion: The Chief Education Office will increase
access to specialty programs, including those that yield college and career credentials.
Programs include IB, STEM, AP, Dual Credit and Dual Enroliment, JROTC, and CTE.

Continue to support investment in STEM Programs: The Chief Education Office continues to
expand STEM programs into more high schools in the upcoming year in support of 21*
Century Learning Standards. CPS will look to equitably distribute these programs, taking into
consideration the landscape of programmatic offerings across the district.

Expansion of Early Childhood Programming: The Chief Education Office will support the
expansion of pre-Kindergarten (pre-K) programs across the city to support the Mayor's goal of
free pre-K for every 4-year old in Chicago.

Universal Curriculum: The Chief Education Office is releasing an RFP to identify external
partners to develop a modern, culturally-relevant and rigorous curriculum that all teachers,
students and parents can access. The plan to develop the curriculum spans multiple years and
the investment is being made as part of a larger plan to ensure equitable access to
high-quality curriculum.

Central Office Coherence and Operational Effectiveness: In order to ensure Central Office
departments are working as effectively and efficiently as possible, ongoing professional
development is being provided on continuous improvement and related disciplines, e.g.
project management.

Network Refresh - Restructuring the network system to eliminate the one-size-fits-all-model
by establishing four additional high school networks. This will allow core department teams to
be focused on a responsive model for content based professional learning to department
chairs and school teams as a means to support their work around continuous improvement.
(Detail on the new network system can be found in the Schools & Networks chapter.)



Office of College and Career Success

MISSION

The Office of College and Career Success (OCCS) works with schools, Networks, and communities to
ensure that every student at every grade level is provided individualized supports and opportunities to
keep them engaged, on-track and accelerating toward success in college, career and life.

MAJOR PROGRAMS

Five Key Departments:

o Student Support and Engagement

o Social and Emotional Learning

o School Counseling and Postsecondary Advising

o Early College and Career Education

o Computer Science
Learn.Plan.Succeed. (LPS): LPS is a major initiative in partnership with the Chicago philanthropic
community to create supports to help students plan for life after graduation. LPS is the first of its
kind in the country and through a combination of targeted interventions, and supports, LPS will
ensure that students are successfully planning for college, career and life.
Chicago’s Bringing Experts to STEM Teaching (BEST): CPS, the University of Illinois-Chicago,
National Louis University, and Chicago’s corporate community, initiated a program to recruit
and train experienced professionals in STEM (science, technology, engineering and math) fields
to become teachers in CPS schools.
Competency-Based Learning: As part of the state’s Postsecondary and Workforce Readiness
Act, Chicago Public Schools will pilot competency-based learning in six schools beginning in the
2018-2019 school year. The six schools participating in the pilot are Gwendolyn Brooks College
Preparatory Academy HS, Southside Occupational Academy High School, Robert Lindblom Math
& Science Academy HS, Consuella B York Alternative HS, Benito Juarez Community Academy
High School, and Walter Payton College Preparatory High School. Students will advance once
they have demonstrated mastery, and receive more time and personalized instruction if needed.
Centers for Excellence: Partnering with higher education institutions (Northwestern University
and University of lllinois) and corporate partners to build teacher capacity to deliver high-quality
hands-on instruction based on current practices in the field.

BUDGET SUMMARY

2017 2018 2018 2018 2019
Actual| Approved Ending Projected Proposed
Expenses Budget Budget| Expenditures Budget

General Funds $290,193 $ 455,368 $328,804 $ 266,778 $532,369

Other Grant Funds S- S- $1,660 S- $ 64,072

School Generated Funds S- S- $2,386 S- $ 40,736

Total Department $290,193 $ 455,368 $332,850 $ 266,778 $637,177




POSITION SUMMARY

2018 Budgeted| 2018 Ending| 2019 Proposed

Positions Positions Positions

General Funds 3.0 3.0 3.7
School Generated Funds 0.0 0.0 0.3
Total Department 3.0 3.0 4.0

MAJOR ACCOMPLISHMENTS

Improved performance management practices and data tools to drive sound planning,
implementation with fidelity, outcomes that meet/exceed targets, and continuous
improvement.

Chicago’s BEST is moving ahead with plans to develop a pipeline of STEM teachers in
coordination with corporate and higher education partners. Baxter International Inc., one of the
first companies to join with Chicago’s BEST, has provided funding to the University of
[llinois-Chicago and National Louis University to provide training to help transition STEM
professionals into teaching roles in district-run schools.

Much work has been done to prepare for the 2018-2019 competency-based learning pilot in six
schools. Professional development for teachers and administrators is ongoing as is collaborating
with students and the community in developing the individual models for each school. Work
continues on creating systems and structures to truly measure what a student demonstrates
s/he knows and how to advance students once they have demonstrated mastery. An additional
five schools have been approved to expand the pilot for the 2019-2020 school year: Back of the
Yards College Prep, Curie High School, Disney Il Magnet High School, Northside College Prep, and
Phoenix Military Academy.

Partnered with Apple and Northwestern University to establish a new Center for Excellence at
Lane Tech College Prep which will serve as a teaching and learning hub to introduce and train
teachers in Apple’s Everyone Can Code curriculum.

KEY BUDGET INITIATIVES

Launching Competency-Based Learning Pilot: FY19 will be the first year of a 5-year state pilot
around competency-based learning. Chicago was selected as one of twelve pilot districts
throughout the state with 6 high schools beginning the pilot in the upcoming school year, with
another 5 launching the following year. The three main elements of the competency-based pilot
are that 1) students move when they demonstrate proficiency, 2) adaptive competencies (such
as behavior and SEL skills) are measured separately, and 3) out-of-school learning is captured for
in-school credit.



MISSION

Office of Communications

The Office of Communications promotes the district’s vision, mission, activities and priorities, as well as
aids schools by promoting their good work and assisting in crisis situations, through a full range of tools,
channels and strategies designed to engage key internal and external stakeholders.

MAJOR PROGRAMS
Communications Administration: The communications office plans, manages and executes the district’s
communications to inform the public and all stakeholders about the initiatives and activities of the
district. We provide proactive communications support to all departments, networks, and schools in
situations involving media, digital and web content, stakeholder communications and other internal and

external communications.

BUDGET SUMMARY
2018 2018 2018 2019
2017 Actual Approved Ending Projected Proposed
Expenses Budget Budget| Expenditures Budget
General Funds $1,265,836| S1,826,541 $ 1,682,350 $1,219,347| $1,582,894
ESSA Federal Funds $9,361 $- $- $- S-
Total Department $1,275,197| $1,826,541 $1,682,350 $1,219,347| $1,582,894

POSITION SUMMARY

2018 Budgeted 2018 Ending 2019 Proposed

Positions Positions Positions

General Funds 14.0 16.0 14.0
Total Department 14.0 16.0 14.0

MAJOR ACCOMPLISHMENTS

e Enhanced online communication channels to help parents and the public access key
information about major announcements and activities. To date:
Started an analytics program to measure and track engagement and efficacy

o

O
O

across our digital platforms.

CPS’ Facebook account has grown to over 60,000 followers, a 10.7% increase

since the start of FY18;

CPS’ Twitter account has grown to over 43,000 followers, a 17.9% increase since

the start of FY18;

CPS launched an Instagram account in FY18 and has over 2,100 followers

More than quadrupled the CEQ’s Twitter following since April 2017
e Further investment in video content yielded following results:



o 341K Facebook video views totaling nearly 2,300 hours in FY 18
o 102K Twitter views totaling more than 377 hours in FY 18.
e Launched CEO Newsletter
® Assisted with launch of GoCPS, the district’s new common application system, including
promoting use of website and creating materials for distribution to schools and students.

KEY BUDGET INITIATIVES

e Continue to align Communications’ resources to best communicate with CPS families, principals,
members of the media, as well as other key internal and external stakeholders.



Department of Computer Science

MISSION

The Department of Computer Science, building on the foundation of the groundbreaking CS4All
initiative, provides access to rigorous, relevant computer science courses and lesson units and
facilitates the design and development of high-quality computer science (CS) learning environments
that incubate innovative thinkers, creativity, and collaboration. Working to ensure a successful
implementation of the new CS graduation policy, our goal is to increase student preparedness for the
21 Century. Our department also engages in multi-tiered supports for teachers, school leaders,
counselors, and other school, network, and central office staff in order to develop a healthy culture of
success around this new core subject.

MAJOR PROGRAMS

High School Computer Science Graduation Requirement is a key program of the Department
of Computer Science. CS works to facilitate this requirement and ensure schools and educators
have the proper supports to implement the requirement for the class of 2020 and beyond.
Ready, Set, Go Framework builds a foundation of computer science teaching and learning
equitably across the district. This framework divides teaching, learning, and assessment of
computer science skills into 3 phases:

o Ready: In K-5, students are exposed and introduced to computer science and
higher-order thinking skills in the primary space;

o Set: In grades 6-8, students integrate computation into science and math with the goal
of preparing students to pass the algebra exam and increase persistence and
confidence, preparing them for success in high school, and

o @o: In high school, students have a growing pathway of computer science courses that
provide foundational knowledge for students no matter what they choose in their
post- secondary pursuits.

Apple Everyone Can Code (ECC) is a partnership with Apple, City Colleges of Chicago, the
Mayor’s Office, and several local corporate partners. The goal is to provide a pipeline to
post-secondary opportunities in CS as well as careers in coding and app development. This
partnership includes free Apple coding curriculum for in-class and coding clubs, a volunteer
program that provides mentoring for students and teachers, summer internship opportunities
for CPS high school students, development of a new CTE pathway, as well as creation of dual
credit and dual enrollment opportunities with City Colleges.

1Million Program is a five-year program that will put over 25,000 Internet-accessible devices
into the hands of students across the district. The purpose of this program is to increase
student access to the Internet outside the classroom and along with it, their ability to complete
homework and other projects. This year the program is expanding to include adding SAT prep
access to 3,000 additional devices so that students who typically had limited access to online
test prep via Khan Academy will now be able to get access. This project will also provide
technical experience to students via summer internships and ongoing tech support activities
during the school year. Year one yielded over 6,000 devices to students at 14 different CPS high
schools. Year 2 is expected to impact over 12,000 additional students. There is also a
collaboration with Columbia University to research the impact of the program.



BUDGET SUMMARY

2017 Actual ({2018 Approved | 2018 Ending | 2018 Projected | 2019 Proposed
Expenses Budget Budget Expenditures Budget
General Funds S- $462,378 $ 441,908 $210,506 $ 498,315
ESSA Federal Funds S- $ 248,100 $ 269,935 S 147,477 S 248,885
Other Grant Funds S- $1,323,531| 51,835,471 $1,289,590 $ 1,634,800
School Generated
Funds S- S- $1,248 $1,248 S-
Total Department $- $2,034,009| $2,548,562 $1,648,821 $ 2,382,000
Department was part of Early College and Career in FY2017
POSITION SUMMARY
2018 Budgeted 2018 Ending| 2019 Proposed
Positions Positions Positions
General Funds 5.0 3.0 3.0
ESSA Federal Funds 2.0 2.0 2.0
Other Grant Funds 15.0 10.4 10.0
Total Department 22.0 15.4 15.0
MAJOR ACCOMPLISHMENTS

e In February 2016, the Board of Education passed a revised graduation policy that now includes a
one-credit CS requirement beginning with the class of 2020.

e Of the current 97 district-run high schools, 74 are currently running an approved CS course that
counts towards the graduation requirement, and 8 have strong plans to begin implementation

SY18-19.

e We are continuing to help fund cohorts of CS teachers who are working towards earning an
ISBE approved CS endorsement. There are currently about 100 CPS teachers enrolled in the
program with NEIU and ISU. This effort will attract and train existing teachers in the district and
pre-service teachers in lllinois to help support the graduation requirement.

e With the majority of CS teachers not having a true CS background, the need for additional
professional development exists. This year, with the support of our CS teacher advisory
committee, we were able to identify key CS content areas where teachers require more support.
As a result, we have developed a PD schedule that includes support in these key content areas
(Web, robotics, app development, etc.).

e We have created a robust Peer Coach model in support of implementing the new graduation

requirement.

e We have launched a program that integrates computational thinking into mathematics and
science to improve school readiness to offer computer science courses in the near future.

® As part of the 1M Program, 6,800 students who would not typically have access to internet at
home have received wireless internet devices so that they are now able complete web-based
homework assignments without having to leave home.




We have launched a Center for Excellence at Lane Tech High School funded by Apple in
partnership with Northwestern University.

KEY BUDGET INITIATIVES

Our department will continue to support and increase the number of high schools implementing
the new Computer Science (CS) graduation requirement. Besides continuing to work with school
admin on implementation plans, we will help fund additional course instruction and city-wide
teaching candidates who can offer more sections of computer science at the schools that need
the resources. The addition of a high school integration specialist is key in this support.

We will continue to build out curriculum and instruction support that provides targeted, job-
embedded professional development in computational-thinking instructional practices including
authentic assessments, cooperative learning, and project and program-based learning. The
addition of a curriculum manager is key in this support.

This summer, we will continue our externship program for teachers. Two teachers will be
chosen to work for our partner, Chicago Mercantile Exchange (CME), in their IT department.
These teachers will gain hands-on work experience in a high-tech company and bring those
experiences back to their classrooms and share them with other teachers via lesson units to be
developed from their 5-week experience. We will continue Leadership Institute for the ongoing
development of school and district leaders to support high-quality CS learning environments.

In addition to the externship program, CME sponsors an exchange program with Belfast,
Ireland. Our department head and one CS teacher will travel to Belfast, Ireland to observe their
professional development and educational practices. In return, we will host one of their
administrators and CS teachers here in Chicago. We will continue to develop support staff
through quarterly school counselor and scheduler outreach, as well as network chiefs and ISL’s,
with the objective of arming these key stakeholders with the information useful for their
support of student planning and matriculation.

We will continue to build teacher capacity via extensive professional learning and through
additional teacher cohorts seeking the CS credential.

We will expand our peer coaching model to reach more high school teachers, as well as
implementing this model at the K-8 schools. The addition of an instructional coach is key in this
support.

We will expand CS offerings at the elementary school level. The addition of a elementary
integration and curriculum specialist is key in this support.



Office of Diverse Learner Supports and Services

MISSION

The Office of Diverse Learner Supports and Services (ODLSS) provides high quality specially designed
instructional supports and services for all diverse learners within their least restrictive environments.
ODLSS works collaboratively with schools, networks, students, families, and other external stakeholders
to prepare students for success in college, career and life. This team provides the tools, guidance,
supports, and services necessary to ensure that all Diverse Learners receive meaningful, rigorous and
relevant access to grade-level core instruction within their neighborhood school, school of choice or the
school closest to their residence.

MAJOR PROGRAMS

Service Delivery: Diverse Learner Service Delivery works to provide both direct and consultative
services to students with disabilities, including students with visual or hearing impairments, as
well as those who must receive services in a hospital setting due to a medical or psychiatric
condition. Services provided include instruction on the expanded core curriculum, orientation
and mobility, and curriculum access. Assistive technology itinerant staff support students (ages
3-21) who require services or devices as noted in student’s Individualized Education Program
(IEP) or 504 Plan in the areas of communication or curriculum. Devices are allocated for student
usage and mitigate visual, physical, and curricular-access barriers. Services provided include
assessment, equipment allocation and customization, training, and repair, citywide travel
trainers and transition specialists deliver secondary-transition supports, services, and
opportunities for transition age students in collaboration with outside agencies including the
Department of Rehabilitation Services. The transition team is responsible for the lllinois State
Board of Education (ISBE) Indicator 13 and 14 audits and supports school teams to meet
compliance for these two indicators.

Supports and Services: Diverse Learner Supports and Services provides guidance for special
education and limited general health requirements as well as medical compliance and direct and
indirect mandated IEP/504 services. The department manages a team of over 1,300 related
services providers (RSPs) in the areas of nursing, psychology, social work, speech-language
pathology, occupational therapy, audiology, physical therapy, and the citywide assessment
teams (CATs). The CATs are responsible for completing assessment planning, evaluations,
eligibility determinations and IEP development for students who are determined to be eligible
for services, as well as for the district’s non-attending students in accordance with the
Individuals with Disabilities Education Act (IDEA). This includes preschool age eligible children
who are aging into CPS as well as students who are parentally placed in private schools in the
City of Chicago or who reside in Chicago or both. The CATs also consist of citywide teachers and
RSPs who conduct child find activities and developmental screenings. Citywide Early Childhood
Special Education itinerant teachers provide direct instruction, as well as support for the
transition and enrollment of students moving from early intervention, community-based Head
Start programs into CPS schools. Supports and services also ensures that special education
services are provided to all students with IEPs and 504 plans in compliance with state and
federal legal mandates. ODLSS school assignment teams identify school locations that can meet
the educational needs of Diverse Learners, including those students who cannot have their full
needs met within a regular school setting and may require drug treatment programs, services in
a residential program, or services in a private therapeutic school.

Quality Instruction: ODLSS works to support educators throughout the district so that they can



provide high quality instruction that meets the needs of every student’s IEP. ODLSS helps
support quality instruction by assigning a special education administrator (SEA) to each network
to provide instructional guidance and coach special education teachers. In addition, professional
development is offered to all special education teachers and general education teachers on best
practices on inclusionary instruction and quality indicators for cluster programs. The goal is to
provide coaching and professional development in each network and on an on-going basis to
support positive academic outcomes for special education students.

Procedures & Standards: Procedures and Standards is responsible for ensuring the district’s
compliance with federal and state laws governing the identification, evaluation, placement, and
provision of a free appropriate public education, including procedural safeguards, for students
with disabilities. The Procedures & Standards unit includes district representatives (DR) that
work with network offices, principals, and case managers to ensure that all IEPs are created on
an equitable basis, pursuant to state and federal laws as well as adhering to ODLSS internal
procedures for the district. DRs attend IEP meetings throughout the district and have the
authority to commit resources and services for students with disabilities. DRs work with
parents/guardians, principals, case managers, and special education teachers in all district,
charter, contract, and non-public schools to determine the appropriate learning environment for
each student and to support IEP decisions for students with disabilities. The unit also includes
behavior analysts that build district capacity to provide and monitor evidence based behavioral
strategies for students with disabilities, including autism, that exhibit behavioral needs. Other
key administrators and attorneys in the Procedures & Standards unit will represent the district
in due process/504 hearings and mediations; coordinate and oversee the investigation of state
complaints and 504 complaints; assist with the resolution of disputes involving the
identification, evaluation, services, or placement of students with disabilities; provide technical
assistance to parents, school administrators and other school personnel regarding special
education laws, procedures and compliance requirements; support meaningful parental
participation; and provide technical assistance to school administration with respect to
disciplinary procedures for students with disabilities.

Resource Management and Accountability: Resource Management and Accountability provides
financial and operational support to schools, networks, and central office departments including
allocation of special education teachers, paraprofessionals, and centrally-managed related
service providers to schools so that every child is provided with the services outlined in his or
her IEP. The unit focuses heavily on data analytics to provide guidance to make informed
decisions around instruction, resource allocations, and student progress. An increased focus on
data analytics will allow the department to focus on schools or networks that require increased
instructional support and help to identify programs that are effective and create growth for our
students with disabilities.

Professional Development: Professional Development is responsible for designing, coordinating,
and implementing all ODLSS professional development and follow-up, which includes progress
monitoring and evaluation of professional development effectiveness for central office,
networks, and schools. Professional Development is facilitated by the DR or SEA for each
network with intentional and strategic goals and objectives as well as ongoing supports and
feedback to ensure that implementation of PD is effective and promotes systemic change in
instruction. Professional development helps build professional capacity to support increased
student growth, development and student success. The ODLSS professional development
department collaborates with Teaching and Learning, OLCE, and other departments to provide
the most comprehensive professional learning opportunities for CPS staff.



BUDGET SUMMARY

2017
Actual
Expenses

2018
Approved
Budget

2018
Ending
Budget

2018
Projected
Expenditures

2019
Proposed
Budget

General Funds

$200,138,426

$220,527,948

$218,273,987

$ 217,380,000

$ 229,263,745

Other Grant Funds $17,640,118| $20,250,093| $20,199,937| $ 18,100,000 $ 21,136,655
School Generated Funds S- S- S 600 S- S-
Total Department $ 217,778,544 |$ 240,778,041 |$ 238,474,524 | $ 235,480,000 | S 250,400,400

Special Educ. Funding
Budgeted at Schools*

$ 210,297,609

$176,308,463

$179,991,170

$ 174,495,125

$598,789,613

SBB Budgets**

Special Educ. Funding in

$387,060,852

$386,307,718

$374,067,738

$373,930,571

S-

Grand Total

$815,137,005

$803,394,222

$792,533,432

$783,905,696

$ 849,190,013

*The new PCTC funding model for charter schools, introduced in FY2018, includes special education
funding in the general tuition funding that charter schools receive. Thus, there was a significant
reduction (560+ million) of special education funding at charter schools between FY2017 and FY2018, as
direct funding for special education shifted to PCTC tuition. FY2018 and FY2019 amounts include only the
supplemental special education funding that charter schools receive.
**In FY2017 and FY2018, schools received special education funding in their SBB allocation. Special
education funding in SBB budgets is identified by program number -- usually program number 127725,
but also any program number in the range 120000-1249989.

POSITION SUMMARY

2018 Budgeted 2018 Ending| 2019 Proposed

Positions Positions Positions

General Funds 1,409.5 1,424.7 1,441.2
Other Grant Funds 155.6 158.4 159.4
Total Department 1,565.1 1,583.1 1,600.6
Centrally-Funded
Positions Budgeted at
Schools 2,161.9 2,266.4 7,225.9
Special Education
Positions in SBB
Budgets 4,831.6 4,959.4 0.0
Grand Total 8,558.6 8,808.9 8,826.5
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MAJOR ACCOMPLISHMENTS
e Created “Principal Professional Learning Communities” (PLCs) in each network and conducted a
year-long series of training sessions with over 130 principals to improve the delivery of special

education services at their schools.
e Expanded efforts to recruit related service providers to address statewide and nationwide
shortages of candidates. Efforts included:

o

Partnered with Lewis University to create program for health service nurses to earn
credentials to become certified school nurses. First cohort of 16 candidates are
expected to graduate in August 2018 and will be able to fill school nurse vacancies for
the 2018-19 school year.

Created psychology internship program allowing students in psychologist training
programs to do field work at Chicago Public Schools.

Continued to partner with university programs in every discipline to expose students to
a school environment as a potential career path upon graduation.

® Expanded school-based positions to bolster academic and social-emotional support for diverse

learners in high-needs schools, including:

o

30 English Learner Specialists at 30 Schools: English Language Specialists are teachers
who will support students who are identified as both special education and English
learners by providing early academic interventions and academic support to supplement
classroom learning.

16 Bilingual Paraprofessionals at 11 Schools: CPS has identified 11 schools with high
rates of dually identified English learner and diverse learners populations that could
benefit from additional classroom support from bilingual paraprofessionals.

10 Social-Emotional Specialist Positions at 10 Schools: To support schools with
higher-than-average suspension rates and behavioral incidences, CPS will provide
funding equivalent to an additional full-time position to support a comprehensive model
of social and emotional support at each school. This investment is intended to help
students with behavioral challenges who need social-emotional support instead of
special education support. Services will be provided through a combination of CPS
school social workers, counselors and school psychologists.

9 Behavior Support Specialists (Citywide): These paraprofessionals will assist in
supporting school-based staff at schools that request additional guidance for serving
their special education students. This team will assist schools throughout the city on an
as-needed basis by helping to train paraprofessionals that support students in need of
behavioral support and assisting teachers and classroom staff.

e Expanded outreach to parents of students with disabilities. Hired three parent support
coordinators to serve as liaisons between parents and the department, and repurposed a

project manager position to focus on resolving parent issues and complaints.

KEY BUDGET INITIATIVES
e Creating new translation unit within ODLSS to help schools build capacity to provide translation

services for non-English speaking parents who are attending IEP meetings. Unit will include one
manager and 9 translators.



Providing funding for software development to create Spanish language templates for

Individualized Education Programs (IEP).
Reducing vacancies in related service provider (RSP) positions through stronger recruitment

efforts, including:

o

o

Increased university partnerships in all RSP disciplines to offer pre-service practicum and
internship opportunities for graduate students to become intimately familiar with CPS;
Instituted a compensated school psychology internship program with five interns in the
2017-18 school year and expanding to 15 interns in the 2018-19 school year;

Partnered with Lewis University to create training program allowing Health Service
Nurses to earn credentials to become Certified School Nurses; first cohort launched in
January 2018 with 16 students enrolled;

Partnered with Talent Office to have joint ODLSS/Talent representation at all RSP job
fairs and trade shows in lllinois; and

Partnered with Talent to make early offers for all RSP disciplines.

Increasing the number of centrally-funded itinerant teachers who serve students with

disabilities in multiple schools. New positions include:

o

o

o

One new itinerant teacher for vision impairment
One new itinerant teacher for Early Childhood
One new speech language pathologist for the Assistive Technology team

Increasing number of network-based administrative positions, including:

o

One additional Special Education Administrator to lead instructional quality efforts in
Network 13

One additional District Representative to serve the Network 1 office, principals, and case
managers to ensure that all IEPs are created on an equitable basis, and adhere to state
and federal laws and ODLSS internal procedures.

One additional Speech-Language Coordinator to help support the 300+ speech language
pathologists serving students

Reorganized existing positions to take on new functions, including:

o

Director of Instructional Quality, who will lead district-wide efforts to improve quality of
special education instruction.

Manager of District Representatives, who will coordinate the efforts of 29 district
representatives serving district-run schools.

Claims Coordinator, who will focus on increasing revenue from state special education
grants.



Office of Early Childhood Education Services

MISSION

The Office of Early Childhood Education (OECE) is committed to engaging young learners in high-quality
educational experiences that support and respect the unique potential of each individual through best
professional practices and meaningful family and community engagement.

MAJOR PROGRAMS
School-Based Early Childhood Preschool Programs

Chicago Early Learning Preschool Programs: Provides high-quality full and half-day preschool
programs for children ages 3-5 in CPS buildings, primarily for at-risk children. Students are taught
by appropriately certified teachers and teacher assistants. Funding and supports come primarily
from the lllinois early childhood block grant and federal Head Start funds.

Child Parent Centers (CPC): Child Parent Centers provide comprehensive child and family support
services in 19 locations across the city, focused in high need community areas.

Tuition Based Preschool (TBP): The TBP model was developed in an effort to provide preschool
programs for families in need of quality early childhood education and care programs for the
entire working day. This program class size is 20 students and is offered in 13 classrooms at 11
sites. Schools must identify exactly 20 families that are in need of these services and able to pay
the tuition. The costs for these programs are fully covered by the tuition charged to families.

Community Partnership Programs

Community Partnership Program-Community Based Preschool for All, Prevention Initiative and
Home Visiting Programs (birth -5 years old): In SY18-19, CPS will sub-grant a portion of the
Illinois early childhood block grant to the Chicago Department of Family and Support Services
(DFSS) to provide funding and oversight to community based organizations providing preschool,
prevention initiative and home visiting services to benefit approximately 14,000 children.
Recognizing the importance of reaching children at an early age, CPS has shifted resources to
DFSS for the administrative alignment of funding with the following goals:
o Support community based programs to comprehensively focus on children and families;
o Provide a coherent vision of quality services focused on children and families for
community-based early childhood providers;
Create a funding structure that allows the city to adequately fund programs;
Reduce eligibility barriers for children and families at the individual community-based
organization level;
o Provide coherent, comprehensive quality improvement supports for community-based
providers; and build on the unified technology platform.
Early Childhood-Intergovernmental Agreement for the Early Learning Investment Program
(IGA): DFSS and CPS have an agreement to invest in high quality early childhood education for
students most in need through support of Pre-K programs in the highest need communities. The
chart below indicates where the 500 full-day seats are located throughout the district.



Community Area Number of FD Seats

Auburn Gresham 20

Austin 60

Douglas 20

East Garfield Park 80

Englewood 120

Grand Boulevard 40

Greater Grand Crossing 20

Lower Westside 20

Near Westside 20

North Lawndale 20

Rogers Park 20

Roseland 40

Woodlawn 20

Total 500

BUDGET SUMMARY

2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget| Expenditures Budget
General Funds $362,224 $1,013,976| $1,053,828 $510,004| $4,989,858
ESSA Federal Funds S 49,397 $ 191,863 $ 191,863 $ 30,776 $ 31,156
Other Grant Funds $6,381,341| $72,012,612( $87,570,037| $44,721,635| $ 87,437,062
Total Department $6,792,962| $73,218,451| S 88,815,728| $45,262,415| $ 92,458,076
Budgeted at Schools $124,737,701| $131,681,833($ 133,157,437|S 130,373,743| $ 148,923,194
Grand Total $ 131,530,663 | $ 204,900,284 ($ 221,973,165 |$ 175,636,158 | $ 241,381,270

*FY2019 budget increase reflects $18.5 million increase in Pre-K funding and $20 million full day preschool

expansion for 4-year olds.




POSITION SUMMARY

2018 Budgeted 2018 Ending 2019 Proposed

Positions Positions Positions

General Funds 1.0 1.0 1.0
ESSA Federal Funds 1.0 0.3 0.3
Other Grant Funds 119.0 33.8 30.7
Total Department 121.0 35.1 32.0
Budgeted at Schools 1,671.0 1,717.0 1,885.0
Grand Total 1,792.0 1,752.1 1,917.0

MAJOR ACCOMPLISHMENTS

Standardizing Quality Standards Across CPS Preschool Programs: Implemented the Chicago
Early Learning Preschool Program Standards in 191 elementary schools to ensure all programs
are reaching the highest-level quality across the district regardless of funding source.
Improving Pathways for Families to Access Preschool:

o Approximately 19,000 families submitted online applications to CPS preschool programs
across the city during SY17-18, showing success of Mayoral initiative, Chicago Early
Learning (CEL) Online application.

o Moving towards our goal of providing comprehensive services to all preschool families,
CPS expanded supports and services to over 10,000 families--an increase of 2,000
families from the previous school year.

Increased Access to Full Day: Added opportunities for an additional 79 full day classrooms
during SY17-18, a 27% increase from the previous school year.

Summer Institute - In August 2017, the fifth annual Ready...Set...Teach! Summer Institute served
over 1,400 preschool through second grade teachers, teacher assistants, district and community
based organization staff in over 100 sessions with topics ranging from assessment systems to
play-based learning; every participant walked away with hands-on, practical knowledge and
research based instructional strategies. The institute represented our city’s collective dedication
to providing high quality, cohesive, standard-aligned education opportunities for all early
learners. The theme of the institute was “Look What Teachers Can Do!” — a phrase symbolizing
the event’s dual focus of cultivating teacher leadership and highlighting the power of teaching
practice.

o 2017 was the second year of a collaboration with DFSS to host a Chicago Early Learning
Parent Conference where 1,000 current and prospective parents, families, guardians and
caregivers of students in preschool programs were provided a full day of workshops
focused on parent empowerment. Topics included employment readiness, resources for
parents of young children, preschool program options, early literacy, English as second
language supports, diverse learning needs, and a range of services provided by partner
non-profit agencies.

Winter Institute — In February 2018, the first Ready...Set...Teach! Winter Institute served 1,100
educators across the city to provide a comprehensive professional learning experience for school
based and community based organizations. Ready...Set...Teach! Is a comprehensive professional



learning experience for Chicago Early Childhood Educators, Administrators and Support Staff who
work with students from birth through 2nd Grade.

KEY BUDGET INITIATIVES

Expansion of Pre-Kindergarten Programs: CPS implemented the first phase of universal full-day
pre-kindergarten for 4-year-olds, starting with an expansion for an additional 3,700 children for
fall 2018. An additional 180 full-day CPS classrooms will be added and serve families most in need
— or approximately 15,000 of the Chicago’s 4-year-olds. Expanding access to universal full-day
pre-kindergarten is aligned to the CPS Vision for equity in education for all students. By the fall of
2021, pre-kindergarten will be universal for all 4-year-olds in Chicago.

Increasing Comprehensive Services and Supports: The Office of Early Childhood implemented
Universal Program Standards, which allowed 191 schools, approximately 10,000 students access
to mental health, oral and physical health, and parent engagement supports and services. In
school year 2018-2019 an additional 41 schools, approximately 2,600 will receive comprehensive
services.

Increased Funding Supports to Schools: Schools with full day preschool programs will receive
$7,000 per full day classroom to assist in providing classroom supports.



Office of Early College and Career Education

MISSION
The Office of Early College and Career Education (ECCE) provides access to rigorous, relevant

college-level and career-focused courses and programming, and facilitates the design and development
of high-quality, sustainable Science, Technology, Engineering and Math (STEM) learning environments

that support postsecondary success through early college credit, professional credentials and
work-based learning opportunities.

MAJOR PROGRAMS

e Career and Technical Education (CTE) programs engage students in advanced, career-focused
curriculum, industry certification opportunities and work-based learning to drive increased
graduation, college enrollment, and employability rates. Students are prepared for multiple
pathways to postsecondary success.

e Early College programs focus on providing educational options for students to gain college
credits, experiences, and rigor while in high school. This work includes: Early College STEM
Schools (ECSS), Dual Credit, Dual Enrollment and CTE Articulation Agreements.

e Early College STEM Schools: Support STEM implementation in 8 Early College STEM schools with
the goal of increasing the number of students that graduate with Early College Credit, increasing
the number of students who graduate college-ready in math & science, and increasing the
number of students that graduate with an AS/AAS in IT. At Crane High School, where the ECSS
focus is the medical pathway, we are aligning the program with certifications. Program elements
include early college courses, school-wide STEM instruction, work-based learning, STEM
enrichment and IT career pathways.

BUDGET SUMMARY
2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget [ Expenditures Budget
General Funds $836,454 $1,164,556| $1,206,390 $908,948( $1,049,680
ESSA Federal Funds $283,498| $2,831,849 $ 65,280 $7,713 $ 65,000
Other Grant Funds $5,341,407| $10,816,036| $7,613,057| $6,231,830| S 11,221,315
School Generated Funds | $ 478,876 $63,021| $292,105| $231,174 $71,710
Total Department $6,940,235| $14,875,462| $9,176,832| $7,377,665| $12,407,705




POSITION SUMMARY

2018 Budgeted 2018 Ending | 2019 Proposed

Positions Positions Positions

General Funds 2.0 3.0 2.0

Other Grant Funds 31.0 36.0 36.0

Total Department 33.0 39.0 38.0
MAJOR ACCOMPLISHMENTS

Developed Jumpstart to Jobs and began recruiting for the SY19 launch of the program.
Jumpstart to Jobs will allow seniors to earn 15+ college credits and a basic certificate in one of
five industry pathways, providing students a semester of college credit and an opportunity in the
marketplace upon graduating from high school.

Received $300k in funding from JPMorgan Chase for the third year in a row for a summer
certification program that was honored by the Mayor’s Office - the program provided training,
work experiences, and opportunities to earn industry certifications for CTE students in IT, Health
Sciences, Manufacturing, and Transportation.

Continued focus on work-based learning through strategic partnerships with the Mayor's Office,
the Department of Family and Support Services and organizations such as Peoples Gas and Labor
Unions with nearly 1,700 internship opportunities in Summer 2017.

Sodexo Magic, along with Local 399 and Triton College, partnered with CTE to implement a
two-year apprenticeship program that will result in CPS graduates being hired as full-time
building engineers in CPS schools.

Expanded CTE instructional coaching support model to assist teachers with improving their
rating on the CPS Framework for teaching. 94% of the teachers who have received coaching
improved in at least one area on the REACH Framework.

2,694 seniors took CTE Nationally Standardized Assessments in 25 different pathways, including
Ag Education, Allied Health, Architecture, Auto Body, Auto Tech, Broadcast Technology, Cabinet
Making, Carpentry, CISCO, Computer Programming, Cosmetology, Culinary Arts, Diesel
Technology, Digital Media, Early Childhood Education, Electricity, Gaming, Horticulture,
Hospitality Management, HVAC, Medical and Health Careers, Medical Assisting, Teaching, Web
Design, and Welding. 118 teachers participated.

Provided CTE professional development to 16 new CTE teachers and 63 veteran CTE teachers
focused on instructional strategies, integrating literacy and employability skills in the curriculum
and improving certification attainment.

Launched pilot STEM Certification process at 15 schools to evaluate, measure, and support
progress for STEM integration.

Implemented third year of K-12 STEM Leaders Institute to support and develop administrative
leaders of STEM schools.

Academy Coordination team did outreach and recruitment at over 489 elementary schools/high
school fairs.



CTE programs/schools received 56,201 applications through the GoCPS application process -
approximately 21% of all high school applications submitted.

KEY BUDGET INITIATIVES

Launch third cohort for Chicago Builds, a citywide CTE program focused on the trades -
Electricity, Advanced Carpentry, HVAC, Welding, and General Construction. Students will
participate in a two-year program geared towards exposing them to various trades, preparing
them for apprenticeship opportunities and engaging in certification and work-based learning
opportunities.

Expand dual credit and dual enrollment programs to reach goal of 8,750 enrollments in SY
2018-2019. In FY18, 17 additional high schools offered dual credit programs, bringing the total
number of high schools to nearly 80.

STEM Specialists to provide targeted, job-embedded professional development in STEM-focused
instructional practices, including: authentic assessments, cooperative learning, technology
integration and transdisciplinary planning.

Launch official STEM Certification for STEM Initiative (District-supported) schools; this
certification process is a means to measure and improve program quality.



Office of Equity

MISSION

Equity is a moral imperative as outlined in the CPS vision and we must examine our policies and
programs to see where inequity exists—whether in resources, staffing, academic supports, social and
emotional supports, or access to high quality programs—and take steps to eliminate it.

As part of our commitment, we will establish an Office of Equity in the summer of 2018 that is charged
with developing, implementing, and reporting on district efforts to address the strategic priorities for
diversity, equity, and inclusion. We have launched the search for the Chief Equity Officer who will lead
this critical work.

MAJOR PROGRAMS

Equity Plan Administration: Led by the Chief Equity Officer, the Equity office will create, implement and
execute the District’s equity plan to establish and sustain a clear organizational commitment to
Diversity, Equity, and Inclusion (DEI); builds a workforce for Chicago Public Schools that reflects and
celebrates the diversity of Chicago and provides high-quality education to all students; ensures equity in
students’ educational experiences and outcomes across Chicago to narrow racial disparities in academic,
social & emotional, and post-secondary outcomes; and increases equity in operational and resource
support for students and schools in all communities.

BUDGET SUMMARY
2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget Expenditures Budget
General Funds S- S- S- S- $1,021,209
Total Department S- S- S- S- $1,021,209

POSITION SUMMARY

2018 Budgeted 2018 Ending 2019 Proposed
Positions Positions Positions
General Funds 0 0 4.0
Total Department 0 0 4.0
MAJOR ACCOMPLISHMENTS
N/A

KEY BUDGET INITIATIVES
N/A



Executive Office

MISSION

The Chief Executive Officer is responsible for ensuring that the district’'s mission of providing a
high-quality education to every child in every neighborhood is realized, steering innovations that
improve academic outcomes, and putting the district’s finances on stable footing.

MAJOR PROGRAMS

e Executive Administration: Lead the district’s administration, including providing world-class
education options that prepare all students for success and stabilizing the district’s finances.
e Chief of Staff: Directs the activities of senior leadership across departments to ensure strategic
coordination in achieving the CPS mission.
BUDGET SUMMARY
2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget | Expenditures Budget
General Funds $1,375,067| $1,295,792| $1,295,792| $1,288,263| S 1,296,314
Total Department $1,375,067| $1,295,792| $1,295,792| $1,288,263| $1,296,314
POSITION SUMMARY
2018 2018 2019
Budgeted Ending Proposed
Positions Positions Positions
General Funds 8.0 8.0 8.0
Total Department 8.0 8.0 8.0

KEY BUDGET INITIATIVES

Further support the district’s plan around race and equity and protecting Chicago’s Children by
creating a Diversity, Equity and Inclusion Office and a Title IX Office, including a Student Support
Center.

Align resources to equitably serve students across the district based on needs and to enhance
educational outcomes.

Position CPS to be more fiscally stable by adopting strategies that eliminate inefficiencies,
streamline operations, and reduce non-classroom costs. Continue to promote policies and
initiatives that maximize resources for the classroom.

Provide all students with the opportunities they deserve and with the resources they need to
realize their full potential. Treat every student as an individual by tailoring resources to support
their unique learning needs.




Improve academic quality at all schools through investments in school leadership and real-time
data to improve classroom instruction.

Foster increased trust in the district through improved transparency and communication with all
stakeholders.

Develop cycles of Continuous Improvement across Central and Network Offices to align goals,
create more targeted KPIs, and ensure all work impacts schools.

Establish customer service training for Central Office and establish regular communications
cadence to foster internal alignment around the evaluation of actions through the lens of a
school.

Restructure the Network model to implement a district strategy for building coherence, creating
efficiencies in resource allocations and creating a culture of shared accountability and collective
impact.



Department of Facilities Operations and Maintenance

MISSION

The Department of Facilities Operations and Maintenance (O&M) has an active role in supporting CPS’
mission of providing a high quality public education for every child, in every neighborhood that prepares
each for success in college, career, and civic life. By managing the day-to-day operations of more than
700 schools, modular buildings, annexes, and administrative offices, the department ensures that the
district’s schools and facilities are clean, safe, heated and cooled, and dry, with the goal of creating

positive and nurturing learning environments for all students.

MAJOR PROGRAMS

e Integrated Facilities Management (IFM): Under the IFM model, schools receive engineer and
custodial services, O&M repair work through various trade vendors, landscaping, pest control,
energy management and snow removal services.

o Engineer Services provide preventative maintenance services to schools to keep critical
building infrastructure and mechanical systems operational, ensuring maximum building

safety, functionality, and long-term durability.

o Custodial Services are provided to schools to keep facilities clean and habitable for
students and staff.
e Energy Management: Activities aimed at developing projects to reduce the overall consumption
of energy usage and spend in each school as well as strategically planning the procurement of
natural gas and electricity.
e Waste Removal and Recycling: Schools are provided with uninterrupted trash and recycling
service including collection, disposal, and equipment necessary for collection. Each school has
waste and recycling dumpsters appropriate for building size and capacity.
e Other Support Services: The department also coordinates with the Capital and Real Estate
departments to efficiently manage energy consumption, engineering, custodial, and O&M repair
services needed to prepare buildings for renovations, property sales, and occupancy.
e CPS Warehouse: The CPS warehouse facilitates the collection and recycling of unused
equipment, furniture, educational materials, and other assets for district schools and
administrative offices.

BUDGET SUMMARY
2017 Actual | 2018 Approved 2018 Ending | 2018 Projected | 2019 Proposed
Expenses Budget Budget Expenditures Budget
General Funds $313,950,987| $335,235,787| $345,377,589| $343,519,332| $ 356,935,679
ESSA Federal Funds S- S- $ 900 S- S-
Lunchroom Funds S- S- $ 30,590 $ 30,290 $ 58,742
Other Grant Funds $977,351 $ 833,550 $ 1,100,000 $ 569,844 $ 849,095
School Generated
Funds $234,282 $ 295,603 $762,611 $ 248,966 $560,620
Total Department $315,162,620| $336,364,940| $347,271,690| $344,368,432| $ 358,404,136




Budgeted at Schools $12,055,841 S- $9,197,010 $9,186,750 S-
Grand Total $327,218,461| $336,364,940| $356,468,700| $ 353,555,182 $ 358,404,136
Position Summary
2018 Budgeted 2018 Ending| 2019 Proposed
Positions Positions Positions
General Funds 1,099.0 1,110.5 862.5*
Lunchroom Funds 0.0 0.5 0.5
Total Department 1,099.0 1,111.0 863.0

*237 Local 143 engineer positions will be closed by August 31, 2018. These positions are not reflected in this total.

MAIJOR ACCOMPLISHMENTS
e Restructured operations by:
o Replacing a Special Projects Coordinator with a Human Resources Manager to help
reduce custodial vacancies in support of the department’s overall mission; and
o Repurposing the Vendor Management and Facilities Coordinator positions to build a

finance and business analytics team focused on managing the department’s fiscal

transactions as well as building and monitoring key performance indicators to track

future performance.

e Restructured the facilities field team to build out a Quality Assurance Team who will provide
oversight of vendors and ensure collaboration with principals on facilities needs.

o Developed key performance metrics and standard operating procedures for quality assurance

process.

e Completed Phase | of the IFM pilot expansion, transitioning 292 schools and other facilities to
the new asset management model effective July 1, 2017.

e Successfully completed repairs identified in early childhood areas (e.g., classrooms, playgrounds)

at 153 schools.

Focused on Building Automation System inventory, maintenance, and upgrades for 42 schools.
The CPS Warehouse developed a scrap for cash program for district resources that are no longer
viable. The program was initiated in February and the warehouse has collected $28K that is
being recycled back into operational costs.

Initiated full building audits at every school to develop a baseline building management plan by
school.

KEY BUDGET INITIATIVES

Complete Phase Il and Il of the IFM transition for the balance of our district-managed schools
and other facilities.

Establish monthly quality assurance cadence with principals which will include monthly audits
and planned visits with principals.

Increase custodial services by adding 200 seasonal and 100 permanent custodians to improve
cleanliness outcomes for schools.

Reduce custodial vacancy rate by 50%.

Implement the district’s asset and inventory management policy for facilities and the
warehouse.



http://www.cpsboe.org/content/actions/2017_10/17-1025-PO1.pdf

Complete IT projects, including:
o Creating an electronic quality assurance audit process and reporting tool,
o Updating the facilities webpage,
o Developing a district-wide dashboard to provide data transparency to parents and
community partners, and
o Establishing a service ticketing system for tracking issues related to building operations.



Family and Community Engagement in Education

MISSION
The office of Family and Community Engagement in Education works to empower students, teachers,
and parents to ensure success in the educational process.

Students are empowered to have more ownership over their learning
Teachers are empowered through support systems
Parents are empowered to be active stewards of their child’s educational process

MAJOR PROGRAMS

Network Family and Community Engagement in Education (FACE2) Managers: Nurture strong
student support structures by fostering better informed, empowered, and engaged parents.
FACE* Managers work with each Network to conduct parent workshops, implement district
attendance and truancy strategies, conduct community needs assessments, and provide
targeted outreach.

Parent University, Parent Training Centers, and Parent Engagement Centers: Physical locations
that provide parents/community with experiences intended to support a new outlook on
education and the learning process that will transfer into positive outcomes for our students.
Services may include GED classes, technology, and health and wellness classes.

Parent Engagement: Creating an authentic academic atmosphere leveraging digital platforms
that support personalized learning and engage parents in a process that mirrors their students’
learning experience.

Faith-Based Initiatives: A partnership with the faith-based community to provide education
advocacy and crisis support services to CPS families. The Safe Haven program provides
leadership and social-emotional programming in targeted communities. This program is
provided to students at no cost during after-school hours, and over the winter, spring, and
summer breaks.

Community Relations: Facilitate meetings and workshops through Community Action Councils
(CACs) that aid the development of community-specific educational plans.

Community Engagement: Conduct community dialogue and focus groups and build leadership
capacity through community conferences to support student outcomes.

Back-to-School Campaign: An aggressive grassroots approach to building awareness and
preparing families for strong attendance on the first day/week of school.

Local School Council (LSC) Relations: Conduct LSC elections and train/support LSC members in
fulfilling their statutory duties, which include principal evaluation, retention and selection,
approval and monitoring of school budgets, and monitoring LSC members’ compliance with
statutory mandates.

21st Century Learning: Resources designed to create and curate virtual curriculum, build
capacity in students, educators, and community, and manage processes and systems that
support the district’s vision around personalized learning. Utilize digital content to close the
generational learning gap and advance the skill sets of stakeholders.

CPS Connects: Virtual and in-person student opportunities to take ownership over their own
learning.

Title | Parent Involvement: Facilitate parent involvement in Title | schools by working with
principals and parents to comply with mandates for programming supported by Title | funds.



BUDGET SUMMARY

2017 2018 2018 2018 2019
Actual Approved Ending Projected| Proposed
Expenses Budget Budget [Expenditures Budget
General Funds $4,479,125| $5,788,402 (55,622,902 | $4,362,406 S 5,406,363
ESSA Federal Funds|$ 1,062,319 | $1,354,107 | $ 1,354,107 $948,629( S 1,496,317
Other Grant Funds | $344,598| $ 1,000,000 (S 1,015,032 $709,381| $500,000
Total Department |$ 5,886,042 $8,142,509|$ 7,992,041 $6,020,416|$ 7,402,680
POSITION SUMMARY
2018 Budgeted 2018 Ending| 2019 Proposed
Positions Positions Positions
General Funds 33.0 32.0 32.0
ESSA Federal Funds 13.0 12.0 13.0
Total Department 46.0 44.0 45.0

MAJOR ACCOMPLISHMENTS

Continued support of Safe Haven Program at 110 sites across the city. Provided services such as
anti-bullying curriculum to over 4,500 children during summer, winter, and spring intercessions
as well as after school.

Through the CPS Connects initiative, over 66,000 students and 400 schools participated in
LearnStorm, which provided free, Common Core-aligned, supplemental math programming.
Trained LSC members on roles and responsibilities, including conducting effective meetings,
school improvement plans, budgeting, principal evaluations, retention, and principal selection.
Organized and facilitated community meetings and webinars with executive leadership for 20%
FOR 20% campaign to help the CPS community fight for equal funding from Springfield.

In 2017, opened an additional seven Parent Universities and five Parent Training Centers in
schools across the city so that every network has a Parent University.

For the first time in at least a decade, hosted 5 CEO community town halls throughout the
district, with 12 CPS departments represented to answer questions; over 2,200 individuals
attended.

KEY BUDGET INITIATIVES

Increase supports and partnerships to aide in the reduction of truancy and improve attendance
and reintegration.

Increase school and community partnerships to enhance student resources and opportunities.
13 Network Back-to-School bashes occur in August to prepare students and families for the first
day of school. Families have an opportunity engage with school staff and utilize academic
resources.



® Increase communication with parents and community members by starting a Parent Board of
Governors, continuing monthly Parent Advisory Council and Parent Leadership Network
meetings, and offering classes at Parent University campuses throughout the district.



Finance

MISSION

The Finance Office oversees Accounting, Grant Funded Programs, Office of Management and Budget
(OMB), Payroll Services, Risk Management, and Treasury. Finance develops and manages CPS’ annual
operating and capital budgets, prepares long-term financial projections, and secures both short term
and long term resources to provide adequate liquidity. It exercises overall fiscal responsibility and is
responsible for maintaining adequate internal controls. Finance actively partners with the CPS executive
team to provide business advice and financial guidance to support educational priorities and student
achievement, and leads diversity and outreach programs.

MAJOR PROGRAMS

Corporate Accounting, Disbursements, and Business Services supports the instructional and
administrative needs of CPS by utilizing and developing efficient financial systems, implementing
cost-effective operating processes, and providing timely and accurate financial reporting.
Corporate Accounting programs and initiatives include the timely processing of grant
reimbursement and general aid claims; maintenance of the district’s general ledger and monthly
and annual financial closing processes; management of the district’s External Financial Audit and
Federal Single Audit; issuance of the internal and external financial statements and other
regulatory reporting; tracking, recording and reporting for all public and private grants and
donations; issuance of CPS diplomas and transcript requests; as well as asset and inventory
management and all disbursements to vendors and employee related reimbursements.

Grant Funded Programs supports strategic utilization of grant funds, aligning them with district
priorities to increase student achievement. The Grants Office manages the development and
on-time submission of formula grant applications and amendments, monitors the
implementation of all grant initiatives, and supports schools and user departments to maximize
use of grant dollars while minimizing risk to the district. The department is also responsible for
coordinating tests performed as part of the district's A-133 audits and state monitoring visits.
Grant Funded Programs support traditional, charter, and non-public schools in accordance with
federal requirements.

Office of Payroll Services manages the payroll processing for all CPS employees, in compliance
with Board rules, government policies, and laws.

Office of Management and Budget (OMB) provides fiscal support for the district by ensuring
that the budget is balanced, expenditures remain within budget, budget decisions are based on
solid analytical information, and public and CPS users have access to information that is
transparent, easy to understand, and useful. OMB further ensures that the district accesses the
full federal and state funding allocations available, that users of these funds meet reporting and
compliance requirements, and that these funds fully support the district’s objectives and goals
to improve student achievement. OMB also coordinates with other departments to make any
necessary adjustments and/or to initiate budget amendments in the event that projected
revenues or expenses change.

Risk Management manages the property and casualty exposure of the district’s plant and
operations through insurance policies, self-insurance claims administration, and risk transfer via
vendor contracts.

Treasury manages debt, investments, and cash flow activities to optimize liquidity, maximize
investment earnings and obtain the most efficient financing for capital projects, given the
Board’s available resources and risk tolerance.



BUDGET SUMMARY

2017 2018 2018 2018 2019

Actual Approved Ending Projected Proposed

Expenses Budget Budget| Expenditures Budget

General Funds $27,705,465| $24,879,728| $31,627,413| $26,448,491| $26,571,669
ESSA federal Funds $2,593,621| $31,299,261| $4,676,547| $4,031,104| $ 28,523,698
Lunchroom Funds S- S- S- S- $ 81,710
Other Grant Funds S-| $4,241,280 S- S- S 3,042,406
School Generated Funds $65,421 $ 286,195 $404,918 $ 83,004 $308,010
Total Department $30,364,507| $60,706,464| $ 36,708,878 $30,562,599| $ 58,527,492

Note: The FY2018 and FY2019 budgets include funds to be spent in schools, but the FY2018 projected
expenditure does not include funds that are transferred and spent in schools.

POSITION SUMMARY
2018 Budgeted 2018 Ending| 2019 Proposed
Positions Positions Positions
General Funds 88.5 90.9 95.9
ESSA Federal Funds 245 29.1 28.1
Lunchroom Funds 0.0 0.0 1.0
Other Grant Funds 0.0 0.0 1.0
Total Department 113.0 120.0 126.0

MAJOR ACCOMPLISHMENTS
Corporate Accounting, Disbursements, and Business Services
e Successfully transitioned to new external financial auditors for the first time in 11 years.
e Completed the FY2017 Annual Financial Audit with no material weaknesses, significant

deficiencies or control deficiencies.

e Received Government Finance Officers Association (GFOA) Certificate of Achievement for
Excellence in Financial Reporting for the district’s Comprehensive Annual Financial Report

(CAFR).

® Received the Association of School Business Officials (ASBO) Certificate for Excellence in
Financial Reporting for the district’s CAFR.

over 400 employees on asset management procedures.

Timely issuance of the Illinois State Board of Education Annual Financial Report.
Compiled and filed the district’s $1 billion General State Aid Claim.
Processed, compiled, and filed over $2.2 billion in Federal and State grant claims.
Completed the asset management inventory for over 300 CPS schools and provided training to




Initiated district-wide rollout of State of Illinois ePay program, which gives all schools the ability
to accept online debit and credit card, as well as eCheck payments for various fees collected at
the school.

Office of Management and Budget

Provided FY2019 budgets to school principals in April 2018, aligning the budgeting timeline
with the school strategic planning process.

Proposed FY2019 budget reflecting investments in school budgets, including increases in SBB
rate for all schools and additional targeted funds for vulnerable schools and populations.
FY2019 budget as proposed also includes investments in programmatic priorities to support
schools and students throughout the city.

Office of Payroll Services

Implemented new pension plans in compliance with new pension legislation introduced in July
2017.

Completed extensive testing and implementation of all PeopleSoft tax updates culminating in
the successful production and delivery of 46,454 W2 forms to current and former employees.
Worked closely with partners in Talent in order to test and implement projects which include
Open Enrollment for 2018 and the Leaving Insourcing initiative that launched in April 2018.

Risk Management

e Secured, for the first time, cyber liability coverage for the Board.

e Implemented the renewal of all of the lines of coverage for FY2019 and expanded coverage in
certain areas of casualty liability.

Treasury

o Secured upgrades from all of the rating agencies. Fitch gave CPS a one notch upgrade and an
upgraded outlook to stable. All the other rating agencies provided an upgraded outlook
including two upgraded outlooks from S&P.

e Secured $145 million of incremental budgetary relief beyond FY18 Original Budget, including:

o $68 million of reduced short-term interest costs through improved liquidity,
o $73 million from reduced debt service through debt refinancing and restructuring, and
o  $4 million of incremental investment earnings.

e Reduced the amount of the short-term borrowing by $456 million from $1.55 billion in FY2017
to $1.1 billion in FY2018. This reduction in the short-term borrowing reduced interest cost by
$68 million which is a structural budgetary savings and the second largest structural gap closing
measure for FY2019. This was due to the district’s improved liquidity situation.

e Secured $210 million of budgetary relief for FY2019, including:

o $168 milion from a debt refinancing/restructuring,

o $12 million further reduction in short-term interest borrowing costs,
o $15 million from incremental investment earnings, and

o $15 million of other Treasury savings initiatives.

Grant Funded Programs

Developed and submitted more than 65 formula grant applications and amendments for
federal and state funds to support the implementation of grant-funded programs aligned to
district priorities, totaling more than $640 million.

Successfully closed out FY2017 lllinois State Board of Education monitoring cycle with no
questioned costs on a scope covering over $450 million in federal grants.

Provided Title | services including supplemental instruction and academic counseling to eligible
students of non-public, private schools as part of federally-required proportionate share
services.



e Supported the allocation of equitable shares in state and federal funds to charter, contract,
and alternative schools by reviewing program plans for more than 150 individual campuses and
ensuring alignment to grant requirements.

e Continued implementation of services funded under the School Improvement Grants (SIG).

KEY BUDGET INITIATIVES
Corporate Accounting and Disbursements and Business Services

e Implement grants management software to streamline the grant claims process and maximize
grant reimbursements.

e Develop procedures and processes to comply with the Illinois State Board of Education’s new
site-based expenditure reporting requirements.

e Complete district-wide asset and instructional materials inventory and the implementation of
the new asset management software, TIPWeb-IT and TIPWeb-IM.

e Implement automated processes to streamline Accounts Payable functions, reducing the need
for manual invoice processing, further decreasing the invoice backlog, and eliminating the need
for temporary staff.

® Integrate the State of lllinois ePay program with the ASPEN student information system rollout
to provide a comprehensive system for data and payment collection.

Office of Management and Budget

® Increase support for schools and departments, providing fiscal oversight and analysis to help
ensure sound fiscal practices and spending.

e Partner with various central office departments to align FY2019 budget monitoring and FY2020
budget development with continuous improvement planning districtwide.

e Develop and publish a “Residents Guide” to FY2019 budget.

Office of Payroll Services

e Kronos improvements to reduce timekeeping submission errors.

® PeopleSoft Time and Labor overhaul to streamline payroll processing and reduce manual steps
when completing bi-weekly payroll.

e Future codify payroll policies and processing guidelines in order to ensure consistent handling of
employee payroll submissions and compliance with all FLSA and other government regulations.

Risk Management

® Explore alternative risk financing to reduce annual insurance renewal risk.

® Improve process around requiring insurance from vendors, including tracking insurance
certifications.

Treasury

e Treasury continues to discuss the District’s financial situation with key stakeholders including
the rating agencies and expects to lower its interest rates through the district’s improved
financial situation.

® As mentioned earlier, Treasury executed on Fiscal Year 2018 transactions which generated
$145 million of FY2018 budgetary relief and $210 million of budgetary relief for FY2019.

e Treasury will work to secure meaningful budgetary relief for Fiscal Year 2020, including further
refunding savings from replacing higher costing debt at lower interest rates due to CPS’
improved financial situation.

e Treasury will sell bonds to continue funding of the FY2019 capital plan.

e Treasury will continue to improve processes around cash collection across the District.

Grant Funded Programs



Continue to work with various funders and partner organizations including to ensure schools
and departments have ample options and opportunity to make use of grant funds to support
their priorities.

Begin implementation of school improvement grants under new IL EMPOWER initiative and
support increased requirements for non-public schools as part of transition of Title | under
Every Student Succeeds Act (ESSA).

Build on proven internal controls and compliance practices, including additional training
offerings for schools and user groups on grant requirements plus augmented proactive
monitoring of planned grant expenses to ensure alignment to district priorities and grant
requirements.



Freedom of Information Act (FOIA) Office

MISSION

The Freedom of Information Act (FOIA) Office oversees and coordinates all of the district’'s FOIA
requests. The office strives to employ best practices to ensure the district is transparent and in
compliance with federal, state, and local regulations.

MAJOR PROGRAMS
The FOIA Office is charged with responding to the District’s FOIA requests pursuant to the lllinois
Freedom of Information Act and the lllinois School Student Records Act.

BUDGET SUMMARY
2017 2018 2018 2018 2019
Actual Approved Ending Projected Proposed
Expenses Budget Budget Expenditures Budget
General Funds $143,924 $ 467,888 $ 467,888 $ 437,888 $477,361
Total Department $143,924 $ 467,888 $ 467,888 $437,888 $477,361
POSITION SUMMARY
2018 Budgeted 2018 Ending 2019 Proposed
Positions Positions Positions
General Funds 5.0 5.0 5.0
Total Department 5.0 5.0 5.0
MAJOR ACCOMPLISHMENTS
e Received and responded to 1,151 FOIA requests in FY18: an 11% increase from the previous
year.

e Launched FOIA information sessions, an internal initiative to provide a better understanding of
FOIA protocols and reporting rules.

e Improved internal process to gather documents, shortening the FOIA response time to
requester by 38%.

BUDGET INITIATIVES
e Llaunch an internal management tracking system to further streamline the process of gathering
documents.
e Continue improving response time and engagement with requesters.
® Ongoing collaboration with departments district-wide to increase accessibility of public
information on the CPS website.




Information & Technology Services

MISSION

The Department of Information & Technology Services (ITS) provides innovative technology solutions
that improve the quality of education for our students, reduce the administrative burden on our
educators, facilitate parent interaction, increase community engagement, and support the district’s
mission of transparency by focusing on the ease and equity of access to information.

MAJOR PROGRAMS

e Student Records and School Performance: IMPACT student records system for daily school
operations, and the data warehouse and "Dashboard" for maintenance and access to
performance analytics

e Operating and Supporting Systems: Finance, HR/Payroll, Learning Hub, CPS.edu, and other
supporting ITS functions, such as training and communications

e Infrastructure Backbone: Data center, telephones, and the data network, including school
wireless networks and internet connections

e Client Computing Support: