
  

 

 
July 28, 2010 

 
Dear Employee: 

In an effort to reduce the impact of the state budget crisis on our students, Chicago Public Schools 
representatives met with the Chicago Teachers Union bargaining team last Friday to discuss the budget and to 
propose contract modifications that will save teaching positions before the start of school. We’ll be meeting 
with the CTU again this week, but in the meantime, I want to be clear about exactly what we proposed.  

CPS and CTU share the same goal: keeping teachers in the classroom. So CPS proposed a way to save up to 
1,000 positions in exchange for modifications to the contract. Specifically, we: 
 

 Asked for up to $100 million in salary and benefit adjustments, to save positions that would 
otherwise be lost as part of the effort to address our $370 million deficit. The remainder will come 
from additional cuts to central office and citywide services. 

 Guaranteed that any savings through contract modifications would be used exclusively for 
saving teaching positions. Put another way, any sacrifices by CTU members will directly benefit 
other CTU members who would be laid off under the current budget scenario. A copy of the 
proposal we distributed to CTU—and a spreadsheet showing savings estimates, depending on the 
month adopted—is attached. 

 Invited the union to collaborate with us as part of our ongoing effort to reduce expenditures 
by meeting with staff from the Office of Management and Budget to review the budget and suggest 
additional cost-saving measures beyond the cuts made to date. Those cuts include: 

 More than 1,000 central office and citywide positions on a net basis 

 Fifteen mandatory furlough days (an approximate 6% pay cut) for all central office 
 employees 

 No merit increases for central office employees for the second straight year 
 
Although Friday was our first meeting with new CTU leadership, we’ve negotiated with the union for seven 
months to help resolve our unprecedented budget crisis—submitting financial information all along the way. 
Any suggestion that CPS is not interested in hearing about ways to reduce expenditures is simply not true. 

Unfortunately, time is not on our side—Track E schools start August 9 and regular track schools on 
September 7. We need to act now to avoid more layoffs and limit the impact of the budget crisis on our 
students.  

I know that we have asked for considerable sacrifices from every CPS employee, and I thank you for your 
dedication to our students. Regardless of how trying the times may be, we have to do whatever it takes to 
protect our students’ futures. 

Sincerely, 

 



  

 
 
 
  



  

 



  

 


