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Welcome
Please share you name, organization, 

title, and share what common task 
you often postpone. 

Bienvenido
Por favor, comparta su nombre, 
organización, título y qué tarea 

común pospone con frecuencia.



We Have Spanish Interpretation 
Tenemos Interpretación de Español

A Escuchar en Español:

1. Haga click el icono del 
globo

2. Elegir “Spanish”



Agenda

1. Welcome
2. ECRC Executive Committee Update
3. Partner Updates
4. Upcoming Events
5. Closing Remarks
6. Adjourn



Recent activities:

● Participated in strategic planning 
workshops about the future focus of 
ECRC

ECRC Executive Committee

What’s up next…

● Review and share feedback on the 
draft strategic framework action plan 
for ECRC



Strategic Framework Timeline

Timeline Action

February 29 Brainstormed key actions

March 2024 Review draft of actions & refine with the Executive Committee

April 2024 CoSpero to share draft strategic framework

May 2024 Executive Committee provides feedback on the strategic plan

May 2024 Final strategic plan delivered

June 2024 Final plan presented to Advisory Committee 



Welcome New Executive Committee Members!

Marquinta Thomas 
VP Community Impact

Illinois Action for Children 

Cindy La
Director of Children & Youth Services
Chinese American Service League 

Destiny Ortega 
Education Program Officer

Crown Family Philanthropies



PARTNER UPDATE

Legislative Update

Jonathan Doster

















PARTNER UPDATE

Birth to Five

Edna Navarro-Vidaurre

 





 



 



 



 



 



 



PARTNER UPDATE

Chicago Department of Public Health
Jennifer Cooper Facilitator

Alexandra Sontag Co-Facilitator







































PARTNER UPDATE

Illinois Action for Children

Marcia Stoll

































● Chicago Early Learning 
Conversations with the 
Chief - March 21, 4-5pm

● Early Childhood Advocacy 
Day - April 16 

● City-Wide Cross Training - 
April 23

Upcoming Events



Interested in State Updates? 

The Transition Advisory Committee (TAC) supporting the development of the 
State Department of Early Childhood. These meetings are open to the public. 

Next TAC Meeting: April 16, 5:30-7:30pm

Next bi-monthly Transition Update and Listening Session: May 15

Use this survey from the Governor’s Office to share your thoughts and 
feedback about the transition process.

Find other upcoming events on the GOECD website. 

https://docs.google.com/forms/d/e/1FAIpQLSeA_4_m0zmpPDycNlk8S5aiJvbBriKp6DQZthQhhBivzslacQ/viewform
https://oecd.illinois.gov/events/3-12-2024-transition-advisory-committee--tac--meeting.html


Next Steps

1. Our next ECRC Advisory Council meeting will be May 28th

Thank you for joining

Every Child Ready Chicago Advisory Committee Meeting.



PARTNER UPDATE

Agency

Presenter



Executive Committee Members are 
responsible for stewarding the work of 
Every Child Ready Chicago (ECRC) 
forward. 

The Executive Committee exists to 
provide strategic leadership and direction 
to ensure  the sustainability of the ECRC 
Advisory Council and that it is meeting its 
purpose and role.

ECRC Executive Committee



ECRC Executive Committee Structure



Eligibility Criteria

To be eligible to participate in the ECRC Executive 
Committee, one must: 

● Have previous experience with ECRC or other 
early childhood related collective impact 
initiatives

● Live or work within the city of Chicago
● Knowledge of and/or experience with 

Chicago’s early childhood programs and 
services 



Member Responsibilities

Key responsibilities of the ECRC 
Executive Committee members are: 

● Serve up to two renewable one 
year terms (average of 5-7 hours 
a month)

● Participate in community events 
and functions held or planned 
by the committee

● Regular attendance at all ECRC 
and Executive Committee’s 
scheduled meetings

● Participate in succession 
planning activities 



Selection Process

1. Submit interest form

2. If there are more 
applicants than 
available seats: 
a. Co-chairs will make 

executive decision on who 
is selected OR

b. Create a “selection 
committee” of volunteers 
to rate applicants via 
rubric to identify final 
members



Current Openings & Timeline

Week Feb. 19th

Member 
notification

Feb 15th

Interest form 
closes

Feb 1st

Interest form 
goes live

Current Open Seats:

● 2 CBO's
● 1 Early/Head Start Recipient 
● 1 Philanthropic Partner 



Block Grant Listening Session

Action Timeline

Host first community engagement listening session Dec 12 - 13

Synthesize listening session findings Dec 14 - Jan 10

Share insight report with ECRC Exec Committee Jan 12

ECRC Exec Committee meet to discuss insights + surface questions/concerns Jan 25

City of Chicago discuss findings & possible improvements Jan 19 - 31

City of Chicago finalize funding administration decision Feb 1 - 15

Postponed –  last community engagement session TBD


