CHICAGO PUBLIC SO0

PRELIMINARY
DRAFT

UPDATE TO THE EDUONAL
FACILITIES MASTERPL

July 1, 2016




EXECUTIVE SUMMARY

This update to the Education Facilities Master Pl
CPS Chi ef Executive Officer Forrest Claypool 6s,
Jacksonds plan to make dools and dagsroomsmoerssre aveeyrchild 1 n o u
in every neighborhood has access to a high quality education that prepares them to succeed in
college, life and career.
Over the last five years, CPS students have made major strides. Academically:
9 Our graduation and attendance rates continue to rise to record highs;
1 Our composite ACT score is the highest in CPS history;
1 More minority students are enrolled in Advanced Placement courses, with more students
than ever doing well enough to earn college credit;
1 More CPS students are attending and graduating from college;
1 According to recently released data from the National Assessment of Educational
Progress, CPS students are outpacing their peers nationally in academic growth, with
our 8th-graders showing the most progress of any urban school district in the country for
growth in math;
1 CPS has three high schools ranked in the top 50 in the country according to Newsweek.
And seven ranked among the top 10 in lllinois, according to US News and World Report.
In terms of facilities, key progress completed or underway has included:
1 High Speed Broadband and Wi-Fi in Every Classroom: CPS has upgraded wireless
networks in 120 schools to support 1:1 devices, installed fiber-optic broadband
connections in 130 schools, replaced computer patching servers in 560 schools. With
the support of a $37.7 million federal grant awarded to CPS in October 2015, every
student in every classrooms will have access to high-speed broadband and Wi-FI.
1 Air Conditioning Every Classroom: In April 2014, Mayor Rahm Emanuel announced a
5-year plan to providing cooling to all CPS classrooms. Since the beginning of FY 2013,
CPS has installed full air conditioning at 216 campuses. Providing air conditioning to all
classrooms in use at the remaining schools is part of this plan.
1 Playgrounds: Since the start of school year 2012/13, CPS has invested in providing
new or renovating existing playgrounds at 74 CPS schools. Three additional schools will
receive playgrounds over the summer of 2016, with the long term goal of ensuring a
playground at very elementary school that has space for one and is not adjacent to one
provided by the Park District.
91 Addressing High Priority Repairs: In 2012, CPS estimated that it had $3.9 billion of
total repair needs districtwi d e, wi t h $1.56 billion consi c
mai ntenanceo (that i s, assessed systems deter|

current need of replacement). As of December 2015, the total assessed need as



determined by the Facility Assessments!, has been reduced to $3.1 billion, and the
deferred maintenance is now estimated at $0.64 billion.

1 Reducing Overcrowding: Since 2012, CPS has funded overcrowding relief for dozens
of schools, through the construction of new schools, new annexes, modular classrooms,
leases, and redesign of interior space. While there is more work to do, especially in the
Northwest, Southwest and South Loop areas, recently announced efforts are expected
to provide relief for our most overcrowded schools.

1 Expanding Full Day PreK: Since 2012, we have grown the number of full day PK
classrooms from 31 to 223, have added 3 Child Parent Centers, and have increased the
number of our students attending full day PK programs in our schools from ~620 to
4,460. Pending the availability of sufficient funding, we plan to continue increasing the
availability of these offerings, primarily in high poverty neighborhoods, with a goal of
offering 300 full day classrooms by school year 2018-19.

1 Improving Access to High Quality Education Options: At the elementary school
level, CPS has expanded the number of IB, STEM, and Fine Arts programs, with
investments primarily located on the south and west sides of the Chicago. At the high
school level, we are improving access to high quality, specialized programs, such as IB,
STEM, and our military academies, with a goal that all of our high school students live
within 3 miles driving distance of at least one such program. We are expanding and
strengthening opportunities for Career and Technical Education, especially through
increasing access to career pathways with high student demand and career prospects.
The expansion of the construction trades program at Dunbar High School is one
example. We have also expanded and improved the geographic distribution of selective
enrollment opportunities, by expanding Hancock High School and converting the
academic program into a mix of selective enrollment and career and technical education

(CTE), byr eopening Jones Hi gh Shybonstrictinganmnewahneb ui | di n

to expand Walter Payton College Prep.

This draft update to the 10-year plan reflects that each of these will be continuing, while
recognizing that our current financial pressure will require us to focus on our most urgent needs,
including testing for and remediating lead.

How Is The Plan Structured?

The draft plan is comprised of six major components: (1) District Overview, describing the
students demographics, district structure, academic results and academic vision and strategies
of the district; (2) Facility Portfolio and Conditions, describing the overall condition of our
facilities, including the age of the portfolio, the total assessed maintenance needs overall and by
category, and progress on several recent facilities-based initiatives, and the portfolio of vacant
buildings; (3) Capacity Needs, describing recent population and enrollment trends, implications
for citywide enrollment, and efforts to reduce overcrowding and address under-enrolled schools;

1 Each facility is assessed every two years in accordance with 105 ILCS 5/34-215. Figures in this document reflect assessment
data as of December 17, 2015 and will be updated with final numbers when the final version is published.



(4) Summary of Recommendations; (5) Community Analysis specific to each of the 16 planning
areas; and (6) a plan for Community Engagement.

How This Update Differs From The 2013 Plan:

The draft update to the 2013 plan contains several improvements and enhancements to the
prior version, many of them resulting from the feedback of the Chicago Educational Facilities
Task Force and community. These changes include:

1. Enhanced community analysis, incorporating neighborhood definitions, descriptions, and
sisteragency devel opment pl ans provided by the
Planning and Development and usedaspart of t he Ci tyorhoodSINowc ago Ne
initiative
Updated enrollment and population projections
Enhanced discussion of the enrollment projection methodology
4. Improved navigability and wayfinding both within the main document and for the

individual school plans
5. Additional content related to CPS vacant properties and the plans for the disposition of

those facilities

wn

CPS will view this Plan as a living document to be enhanced and refreshed through ongoing
dialogue with and constructive feedback from parents, families, educators, community
members, support organizations, and other interested parties.
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DISTRICT OVERVIEW

Chicago Public Schools ( i CPiIS®) t he nat i onséhsol distiigt.r Id thd 2015¢Ll@ s t
school year , @Gdostide 2@¢"nay oflsdhanlevast392,285.

Sudent Demographics

Race and Ethnicity: In the 2015-16 school year, 46% of CPS students are Hispanic, 39% are
Black, 10% are White, 4% are Asian, and 1% are multi-racial or other. Of all students in the
state of Illinois, CPS enrolls approximately 43% of the African Americans, 35% of the Hispanics,
28% of the Native Hawaiian or other Pacific Islanders, 19% of American Indians, 15% of Asians,
8% of Two or More Races, and 4% of Whites.?

By Race/Ethnicity, the Proportion of all lllinois
Students Enrolled in CPS

>0 43
45
40 35
35 28
30
25 19
20 15
15

0 I

African American Hispanic Native Hawaiian American Indians Two or More Whites
or other Pacific Races
Islanders

m Percent of All lllinois Students Enrolled in CPS

1 ELLs: In the 2014-15 school year, 66,231 CPS students were ELLs. This represented
16.7% of CPS student enrollment and 32% of the ELLs in the State of lllinois. CP S 6
students are twice as likely to be ELLs than are students in the rest of the state. (An
average of 8.5% percent of students are identified as ELL in schools districts throughout
the rest of lllinois.)

1 Low income: Approximately 87 percent of CPS students are from low income families,
nearly twice the percentage in the rest of the state (46%).2

2 School year 2014-15.
3 Students defined as low-income are those students, aged 3 through 17, who come from families receiving public assistance, live in
institutions for neglected or delinquent children, are supported in foster homes with public funds, or are eligible to receive free or
reduced-price lunches.



1 Mobility: In 2014, the mobility rate of students in CPS was 17.5%. The rate was 12.3%

across lllinois.

District Structure

In SY15-16, CPS has 660 schools of the following governance and type:

OAVAS a e danad pe O1ld
District-Run 422 95 517
Traditional 415 87 502
Options 4 4
Specialty 4 4 8
Early Childhood Center 3 3
Charter 60 70 130
Traditional 60 47 107
Options 23 23
Contract 2 9 11
Traditional 2 2 4
Options 7 7
SAFE 2 2
Options 2 2
GRAND TOTAL 484 176 660

As of Fall 2015, charter and contract enrollment represents 12.2% of students in grades K-8 and

21.6% of students in grades 9-12.

B Charter/contract

O District-operated

300,000
0000 ————— 3T}
200,000
150,000
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Academic Results

CPS is delivering improving academic results, outpacing the improvements of peer districts and
setting new standards for District performance, on multiple measures and across multiple age
categories.

CPS6 el ement ar y ars autpaciod the adademie grawth of their national and state

peers in both math and reading, according to the results of the 2015 National Assessment of
Educational Progress ( NAEP) , k noVvCRS qaetv inteliecey A Nat i
category on the biannual assessment, which is given to students in 4th and 8th grades. CP S 6

results on several high school measures (freshmen on- track rates, ACT scores, and graduation

rates) also set new records for the District.

o Fourth Grade Performance on Reading and Math: In reading, fourth grade CPS students
achieved the third highest growth in the nation among their urban peers with growth of 7
scale-score points since 2013. The improvement in reading since 2003 has been 15 points,
the second best growth in the nation among urban districts. The state, as a whole, by
comparison, showed a growth of 5 points since 2003. In math, CPS students added to their
2013 nation-leading 7-point growth with another 1-point increase, for an 18-point gain since
2003. The state as whole, by comparison, showed a growth of 4 points in fourth-grade math
since 2003.

o Eighth Grade Performance on Reading and Math: Since 2003, eighth grade CPS
students have achieved the greatest growth in the nation among urban districts in math
and the second greatest growth in the nation among urban districts in reading. In math,
CPS eighth grade students have average growth of 21 scale-score points since 2003,
including a 6-point increase since 2013. The state of lllinois as a whole, by comparison,
showed growth of 5 scale-score points since 2003. In reading, CPS eighth grade students
have showed average growth of 9 scale-score points since 2003, including growth of 4
scale-score points since 2013. The state as a whole experienced growth of 1 scale-score
point since 2003.

0 Freshman-on-Track Rates: CP SO f r -erstradk eate is the highest measure on
record for the district, now at of 84.1%. In 2008, the District began tracking the freshman
on-track rate, developed by the University of Chicago. According to the Consortium on
Chicago School Research (CCSR), freshmen who are on-track are three and a half times
more likely to graduate from high school in four years than students who are off-track.

0 ACT Scores:CPSO6 aver age AGighest measuee on secotdHox the District.
This year s ACT r e s iotstmarked anrencaumraging fiva-yearrrgnd af e n
ACT improvement across CPS schools. CPS students demonstrated growth in all tested
subjects, and made gains in all college-readiness benchmarks as determined by ACT, while
statewide achievement rates remained flat; CPS students are outpacing the state in the
core subjects of math and reading. CPS has had an increase of 0.9 scale-score points since
2010, with this yeardéds 18.2 composite-s@eore re
points over lositedcoreyear 6s comp



0 AP Coursework: Since 2011, CPS student participation in AP college-level coursework has
increased by 31 percent, while the number of students earning a passing scored at least a
3 or higherd on at least one AP exam has increased over 61 percent.

0 Summer_School: Fewer CPS students in elementary grades require summer school
remediation to advance to the next grade. CPS requires students who score in the 23™
percentile or lower on their NWEA tests to take summer school classes. In 2015,
approximately 9,300 students needed to attend summer school classes. In 2016,
approximately 7,200 students needed the courses, a reduction of about 25 percent based
on student performance.

0 Graduation Rates: CPS6é five year <cohort Hhghesdmeasure om
record for the district. The current five year cohort graduation rate is 69.9%, up from
66.3% in 2014.

Academic Vision and Strategies

Underpinning the strong academic results is
neighborhood will be engaged in a rigorous, well-rounded instructional program and will
graduate prepared for success in college, career and life. This vision and the accelerating
growth have been supported by a series of investments to boost students learning i from
expansion of early child education (including expansion of full day pre-kindergarten and a
guarantee of universal full day kindergarten), to investments in support systems and social and
emotional learning, to focused strategies to improve school leadership and teacher quality, to
the implementation of the more rigorous Common Core State Standards, and expansion of
rigorous high school options, including International Baccalaureate and STEM programs.

Expanding Early Childhood Opportunities
Recent initiatives to expand and strengthen early childhood education in Chicago include the
following:

9 Offering full-day kindergartenat al | of CPS® neighborhood

1 Implementing a new process for reviewing and funding providers, through which 724
schools and community-based provider locations were funded, with the ability to serve
approximately 44,600 children between the ages of 0-5.

1 Providing 2,620 additional children access to high-quality early childhood education as a
result of a Social Impact Bond Program, an innovative financing format that will fund pre-
K education over the next four years, through a half-day Child-Parent Center (CPC)
model, a program that works with both students and their parents to improve educational
outcomes.

1 Expanding full day Pre-K opportunities to over 200 classrooms.CPS& go all [
increasing the number of full-day Pre-kindergarten (Pre-K) programs to 300 by 2019.

10
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Expanding Support Systems and Social and Emoticaraing

CPS has been investing in broadening and deepening the supports and social and emotional
learning that it provides to students. Leading indicators of student safety, school climate and
academic achievement show significant gains over the past three school years. Between the
2012-2013 and 2014-2015 school years, the district experienced a 66% drop in the rate of out of
school suspension, a 55% drop in the rate of expulsion, and a 22% drop in the rate of police
notification. Several investments in social-emotional programs have contributed to these
successes, including:

1 Expanding a multi-tiered system of supports (MTSS) in every school i both academic
and behavioral i providing struggling students with additional targeted interventions to
ensure success, as well as access to grade-level core content through strong
differentiated instruction.

1 Implementing restorative justice, social/lemotional supports, and anti-bullying curricula in

schools.
9 Launching Parent Universities and Parent Engagement Centers, to empower families
with the information and tools to su.pphe

Parent University program was launched by the Emanuel Administration in 2015 to engage
and support parents, building upon the 46 Parent Engagement Centers established since the
Mayor took office. Plans are underway for the district to expand upon this growth and serve
more families across the city by adding 15 new Parent Engagement Centers by the end of
2016. Parent University is funded with federal Title | funds and is an innovative
neighborhood-based program that uses a combination of in-person and online learning to
help parents get more information about educational opportunities that can drive success for
both them and their children. Parent University also helps parents learn more about
navigating the Districtds many progr ams,
report card pick-up procedures and how to perform the duties of a Local School Council
member. As of May 2016, CPS has five Parent Universities that are a part of a larger
network of 46 Parent Engagement Centers, which are school-based sites for parents and the
immediate school community to access continued learning and educational resources. By
2019, CPS will double the number of Parent Engagement Centersd which dually provide
parents with continued learning opportunities and ways to become more involved in their
student 6 sd amdreinfoece a caltmre of learning throughout the city.

1 Expanding Safe Passage so that it now serves more than 75,000 students at 140
schools with designated routes staffed by 1,300 safety workers.

11
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1 Providing additional educational options to out-of-school and off-track youth, through
schools and programs that that provide additional supports and services for students
who have been out of school and seek to return, or who may need opportunities to earn
credits in an accelerated program. Some of our campuses offer additional supports,
such as child care, counseling, and alternative schedules for students who may work
during the traditional school day.

ImprovingSchool Leadership and Teacher(fty
The Board is refining a high-visibility recognition platform for top performers, tying rewards and
recognition to performance, and empowering great leaders with autonomy to innovate and a
platform to share best practices School District-wide. Specific initiatives include:
1 Implementing a system to induct and support new leaders (Principals, Networks,
Assistant Principals, Central Office, Teacher Leaders), and provide ongoing,
differentiated professional development for experienced leaders, as well as appropriate
skills and capacity building for all employees.
9 Launching the Independent Schools Principal (ISP) program, which provides a select
cohort (initial cohort of 28 principals) of experienced, high-performing principals with
decreased oversight and increased flexibility to innovate. ISP provides participating
principals with an additional avenue to learn from their peers and national experts, and
independ e n t school s will serve as il earning | ab:
parents from across the city to learn more about delivering 21st Century learning
opportunities to advance the goals of college and career success for every student. The
Board recently announced that an additional 27 principals were joining the ISP program.
T Refining t he Boardods comprehensi vieREACHew t ea
(Recognizing Educators Advancing Chicago) Students. REACH Students, launched
during the 2012-2013 school year, was created with input from teachers in collaboration
with the Chicago Teachers Union (CTU) to provide a roadmap for good teaching and the
necessary tools teachers need to drive student achievement.
91 Investing in personalized learning and the training to support it, to enhance the ability to
provide students with differentiated instructi
needs

IncreasindRigor and Focus on College Persistence

CPS has been implementing the more rigorous Common Core state standards, has been
investing in the expansion of high schools and high school programs that have demonstrated a
strong track record of college readiness and persistence, and has been seeking to deliver more
rigor in all of its offerings. CPS is also working to increase the number of specialty neighborhood
high schools, such as those offering International Baccalaureate and STEM programs, so all
Chicago families would live within 3 miles of one of these high-quality choices. Recent
investments have included:

1 Expanding International Baccalaureate, STEM and Service Leadership offerings.
In school year 2010-11, there were approximately 5,900 CPS students that were in a
high school IB programme, a military academy, or a CPS-run high school offering a
STEM curriculum. In school year 2015-16, there were more than 22,500.

1 Expanding and improving access to selective enrollment offerings. In school year
2011, there were approximately 12,300 students enrolled in selective enrollment high
schools. In school year 2016, there were approximately 15,300, an increase of 24%, with
several completed or in-process initiatives expected to deliver more opportunities for

12



Chicagods children. Geographic equity to
strengthened, with the conversion in SY16 of Hancock High School into a mix of
selective enrollment and CTE programming delivering the first selective enrollment
school on the southwest side.

Strengthening and expanding Career and Technical Education. CTE programs
providing students with exposure to a vast range of careers through internships, job
shadows and conferences, as well as the potential to earn college credit while still in
high school. Recent investments have included CTE academies or programs added to
11 high schools in school years 2014 and 2015 alone.

Implementing other initiatives to strengthen our rigor and focus on college
persistence, including:

o Initiating a State Seal of Biliteracy to graduating seniors who demonstrate
proficiency in English and in a secondary language. More than 1,100 CPS students
earned the Seal of Biliteracy.

o Partnering with leaders in higher education to form the Chicago Higher Education
Compact, a collaboration dedicated to developing solutions to increase college
enroliment, persistence and completions for CPS graduates.

0 Expanding and raising awareness about the Chicago Star Scholarship program,
which provides eligible CPS students with a free education at City Colleges of
Chicago.

0 Expanding early college/dual enrollment programs that give college-ready high
school juniors and seniors exposure to college-level courses, as well as the
confidence to succeed in more academically challenging environments, and the
opportunity to earn credits toward a college degree.

13



FACILITY PORTFOIND AONDIDNS

The Chicago Public Schools (CPS) has made strides over the course of the last 20 years in the
renovation of its facilities and in its efforts to relieve overcrowding through the construction of
new additions, linked annexes and new schools. The combination of these efforts has created a
portfolio that we would classify as being in Afai

Facility Portfolio

The CPS educational portfolio (administrative buildings and stadiums are excluded) is currently
made up of 824 buildings on 526 campuses.* The breakdown of buildings is as follows:

1 Main Buildings (including Additions) = 522
CPS Campus Leased Facilities = 31
Linked Additions = 48

Annex Buildings = 91

Branch Buildings = 20

Modular Buildings = 105

1 Fieldhouses =7

Facility Age

The average age of a Campus in the CPS educational portfolio is 76 years. The average age of
a building (including additions) in the CPS educational portfolio is 64 years (this does not
include modulars, fieldhouses or leased buildings with an unknown original construction year).
The percentage of these buildings built before 1953 is 44 percent, between 1953 and 1995 is 38
percent, and since the Mayor of Chicago assumed responsibility for the Chicago Public Schools
in 1996 through today, 16 percent of the buildings have been constructed.

=A =4 =4 -4 =4

As of this publication, an additional 3 schools (Southeast Area, Southwest Area, and the former
Dyett) and 4 additions (Payton, Canty, Jamieson, and Edwards) are currently in process with
planned openings over the next 2 school years.

Facility Coditions

Total Assessed Maintenance Need

In 2012, CPS estimated that it had $3.9 billion of total repair needs district-wide, with $1.56
billion considered to be fAdeferred maintenancebo
past their useful life and in current need of replacement). As of December 2015, the total

assessed need as determined by the Facility Assessments®, has been reduced to $3.1 billion,

and the deferred maintenance is now estimated at $0.64 billion.

Deferred Maintenance by Category:
The approximately $0.64 billion in deferred maintenance can be broken out based on the
following categories:

1 MEP/FP (Mechanical, Electrical, Plumbing, Fire Protection) - ~59%

4 The Facilities Department classifies the portfolio based on campuses as opposed to schools because in a number of cases, there
are multiple schools sharing a single campus.

5 Each facility is assessed every two years in accordance with 105 ILCS 5/34-215. Figures in this document reflect assessment
data as of December 17, 2015 and will be updated with final numbers when the final version is published.

14



1 Envelope (Roof, Windows, Masonry, Exterior Doors, etc) - ~29%

M Interiors

(Classrooms, Corridors, Lunchrooms, Gyms, Auditoriums, Program Spaces,

etc.) - ~7%
9 Site (Grounds, Playlots, Parking Lots, Fencing, etc) - ~5%

Project Selection/Prioritization for Deferred Maintenance Projects

Given the overall priority need of the facility portfolio, along with continued budget constraints,
the CPS facilities department utilizes a needs-based prioritization for recommending deferred
maintenance projects for inclusion in the CPS capital plan, classifying repair projects into one of
f our A p htingenera aligntoa need/urgency of repair.

Phasel:Ext eri or Envel ope (Masonry, Roof s, Parapet
Phase II: Mechanical, Electrical and Plumbing (Boilers, Roof Top Units, Unit Ventilators,

et cé)

Phase IlI: Interior Finishes and program spaces (Painting, Flooring, Lunchrooms,

Locker s, Labs etcé)

PhaselV: Site | mprovements (Parking Lot s, Pl

The aim of categorizing opportunities in this manner is to prioritize first facilities with issues that
may present a health/safety concern or which have an issue that if left unaddressed may lead to
an acceleration of deterioration of supporting systems.

To identify potential projects within these categories and determine which to recommend for

inclusion in the

capital plan, the department engages in a process that begins with the most

recent assessment and then incorporates additional points of view, considerations, and real-

time validation.

STEP 1:

STEP 2:

Identify needs based on latest facility assessments: Items ranked 2, 3 and
40o0n the most recent facility assess
are reviewed under the categories of roofing, masonry and mechanical. An
initial list of priority projects is developed, with consideration given to the
degree of water infiltration and failing masonry (i.e. Roof, Windows and
Parapets), and a facilityds ability
RTUG s, and Unit Ventilators). Spec
the rank, facilities are prioritized if the windows can no longer be repaired or
maintained, and are actively leaking (water/snow/air). For project efficiency,
window projects are executed with a roof and/or masonry project when
possible.

Revalidate data based on current conditions in the field: Recognizing that
the assessment is a snap-shot in time and in some cases could be more than a
year old, coupled with the impacts that the typical Chicago winter freeze thaw
cycle has on our masonry structures, the assessment is re-validated and
projects are re-prioritized on the basis of current conditions and additional
technical reporting. The list of potential projects is sent to each CPS Lead
Facility Manager (LFM) in order to confirm (in real-time) the current conditions
in the field. As a result, some conditions improve based on good engineering
practices and the allocation of maintenance funds to extend the life of a
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system, while some have worsened due to the harsh conditions. For the same
reason, investigative technical reports (i.e. structural and roofing) are used to
supplement the list of priority projects, particularly where urgent actions are
recommended. The engineer survey is also reviewed and the comments are
vetted against the list of potential projects.

STEP 3: Budget Development: The list of projects for building condition are scoped at
a high level and an order of magnitude budget is developed. Scopes only
include the priority need(s), required code compliance, and targeted interior
finishes (when necessary). I f t heerrenadroe simeuxtces of fund:
support a specific project, these are identified at this time.

STEP 4: Evaluation in the Context of Other District Initiatives: The process above is
used to identify the most urgent deferred maintenance projects, the total project
costs for those projects, and the availability of external funds to support those
projects. These needs are then evaluated by District Leadership and the Board
of Education in the context of the amount of money that is made available for
capital spending and other district initiatives that require capital funds. In recent
years, such other initiatives have included overcrowding relief, playlot
investments, air conditioning investments, programmatic investments, and
technology enhancements, among others.

High Speed Broadband and-Wi

CPS has upgraded wireless networks in 120 schools to support 1:1 devices, installed fiber-optic
broadband connections in 130 schools to support technology use by students along with
improving readiness for PARCC and NWEA assessments, and replaced computer patching
servers in 560 schools to simplify PC upgrades and security patching and sunset the Windows
XP operating system across the District. With the support of a $37.7 million federal grant
awarded to CPS in October 2015, we expect that every student in every classroom will have in
the coming years access to high-speed broadband and Wi-Fi.

Air Conditioning

Since the beginning of FY 2013, CPS has installed full air conditioning at 216 campuses. In April
2014, Mayor Rahm Emanuel announced a 5-year plan to providing cooling to all CPS
classrooms. Below is a summary of the current state of air conditioning at our campuses:

Non-CPS
Full A/C No A/C Partial A/C Property TOTALS
(UNK. AC)
QoF-S 465+ 1 60 0 526
Campuses
# of CPS
Schools and 495* 2 67 114 678
Programs

*includes campuses currently under construction to receive full A/C.

Full A/C: Campuses have a centralized air conditioning/dehumidification system that
provides thermal comfort to all buildings and classrooms, or the campus has a
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combination of spaces cooled by a centralized system and/or window A/C units in every
classroom.

Partial A/C: Campuses have air conditioning in some classrooms, but not all. In some
cases, new annexes have been built with air conditioning. In other cases, some
classrooms can support window units while others cannot.

No A/C: Many of these Campuses have air conditioning for administrative offices and in
limited classrooms such as Kindergarten, Pre-K and computer labs (per program
requirements).

A list of schools with no or partial air conditioning is found in the appendix.

Playgrounds

In 2012, approximately 70 district-operated elementary schools did not have a playground.
Each year since FY 2012, CPS has included funding to provide a new playground(s) at various
schools without a playground. In addition, CPS has supported various outside agencies in
securing non-CPS funding to provide new playgrounds, and/or replace or relocate existing
playgrounds in poor or unsafe conditions. Since the start of school year 2012/13, CPS has
invested in providing new or renovating existing playgrounds at 74 CPS schools. Today, there
are 51 CPS schools that remain without a playground; 28 of these either use a Chicago Park
District playground, do not have sufficient space on the site for a playground, or have elected
not to receive a new playground. Of the remaining 23 schools; 3 are planned to be constructed
over the summer 2016 and the balance are on hold pending available funding.

Security Cameras

The wuse of surveillance cameras is a <c¢critical p
Cameras are used by school administration at a local level as well as by CPS&0ffice of Safety

and Security at a centralized level. As of December 2015, there are approximately 170 CPS

schools that have an updated system i di gi t al cameras that are netwo
center. An additional 255 CPS schools have outdated legacy (primarily analog) systems while

173 CPS schools have no systems at all.

Pending the availability of funding, CPS plans to install new surveillance cameras and
infrastructure, as well as upgrade legacy systems, to provide a fully functional surveillance

system in all CPS schools that is digital, high quality and networked to CPS Student Safety

Center as well as the City of Chicagobs first res
This wil|l assist not only with forensic analysis
efforts via monitoring.

Roof and Envelope Needs

Approximately 29% of the deferred maintenance need is under Phase |, Roof and Envelope.
Items typically prioritized and addressed based on condition in Phase | projects are the roof,
parapets, masonry, windows, and exteriors doors. In addition, interior damage resulting from
water intrusion would also generally be addressed.

17



Mechanical Needs

Based on facilities assessments as of December 31, 2015, approximately 59% of the deferred
maintenance need is related to the Mechanical, Electrical, Plumbing and Fire Protection
category.

Chimney Program

The CPS building portfolio contains a large number of buildings with full height or truncated
chimney stacks to support the exhausting of combustion and flue gases generated by gas fired
boiler systems. In addition to the biennial facility assessment, a structural engineering firm was
hired to provide a more detailed assessment
of this assessment was to aid in the planning and prioritization of capital projects aimed at
ensuring the safety of students, staff and community members traversing around these
structures for parking, play or other activities.

Lead

In light of national events that brought increased attention to the issue of water quality, the City
of Chicago announced several additional precautionary measures to be added to the City's
water testing protocol, continuing the City's track record of exceeding current state and federal
regulations as well as industry standards. As part of this announcement, Chicago Public
Schools (CPS) began testing water in our schools to ensure the health and safety of our
students and staff. While all schools will be tested, the testing schedule was developed based
on criteria that includes the age of the school, age of the students (with priority given to schools
with pre-K programs), presence of a kitchen (where meals are prepared), and presence of pipes
that could need repairs or replacement.

Additional information about the lead testingpr ogram and findings i s
website, which will be consistently updated: www.cps.edu/leadtesting

ADA Accessibility

As of December 2015, over half of CPS campuses meet the ADA requirements for Program
Accessibility. There are currently 268 campuses!® classified as Usable, 49 classified as First
Floor Usable, and 209 classified as Not Accessible. The definitions of these categories are
identified below.

A. USABLE: Schools which meet the ADA requirements for Program Accessibility®
including:
1. Accessible site arrival point
2. Accessible parking
3. Accessible Entry including route to the entrance and route from the entrance
to the First Floor (or to a main floor)
4. Usable First Floor Toilets as well as Drinking Fountains
Vertical Access (passenger elevator)
6. Accessible Program Spaces including some general classrooms, specialty
classrooms and other spaces or elements such as lockers, lifts, gym, pool,
locker rooms)

o

6 A Campus is considered all buildings in which the functions of a particular school are located. In the event that a Campus has
multiple buildings associated with it, such as modular, annex or branch locations, the overall evaluation will be applied based on
program accessibility. In other words, even if an individual building is not Usable, the school can still be Usable if the program
spaces in the Not Accessible structures could reasonably be relocated to the Usable structure(s).
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7. Visual Fire Alarm System
8. Tactical sighage

B. FIRST FLOOR USABLE: Schools which meet some, but not all, ADA requirements
for Program Accessibility but minimally including:
1. Accessible site arrival point
2. Accessible parking
3. Accessible Entry including route to the entrance and route from the entrance
to the First Floor (or to a main floor)
4. Usable First Floor Toilets as well as Drinking Fountains

C. NOT ACCESSIBLE: The school does not contain key accessible elements to be
considered usable, such as no site arrival point, no accessible parking, an
incomplete accessible route to the entry, no accessible entry, or no accessible First
Floor toilets.

Asset Management

The Asset Management Team, under the Facilities Department, has the primary responsibility
for the maintenance and cleanliness of CPS facilities. The Asset Management Team of Lead
Facility Managers and Facility Managers assist the schools in the day-to-day physical operation
of their building, provide management and oversight of building engineers and custodians,
assist in energy initiatives, oversee work by maintenance contractors, and ensure that annual
building maintenance funds are appropriately allocated. Building engineers perform preventative
maintenance and repairs of a minor nature. The preventative maintenance program includes
monthly inspections and checklist tasks to address safety equipment, roofing maintenance,
conveying equipment, mechanical equipment, and the site. Major and specialized tasks
including annual boiler service, major equipment repairs and maintenance on specialized
building systems are generally performed through external contracts. Currently, 33 of the District
campuses are under an Integrated Facility Management Model (IFM) pilot where a facility
management company provides for all facility management functions; beginning summer 2016
another 50 campuses will be added under the IFM model.

Vacant buildings

CPS is engaged in a multi-phase strategy outlined by the Mayoral Advisory Committee for
School Repurposing and Community Development to repurpose former school sites in ways
that will meet the needs of each surrounding community and enrich neighborhoods for years to
come. Since the beginning of the process, CPS has repurposed or sold 13 school sites. Four
former school sites were immediately repurposed to meet the programmatic needs of the city,
and CPS has reached agreements to sell nine other former school sites.

A crucial component of the repurposing process is community engagement and input. The
District continues to work with Aldermanic offices throughout the city as part of this process.
The District is committed to repurposing all of its unused properties, and once preferred uses
are determined by the community, the District will bring bid solicitations to the market.

Additional detail concerning the process and details on the remaining vacant properties can be
found at: http://cps.edu/Pages/schoolrepurposing.aspx.
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CAPACITY NEEDS GFDISTRICT

RecentPopulation and Enrolimeifrends
Over the last several years:

1 CPS has attracted a greater percent of the children born in Chicago: CP S 6
enrollment in SY2015-16 was approximately 64% the number of children born in Chicago
five years ago that would have been age-eligible for kindergarten, higher than for any year
between 2005-06 and 2010-11, when cohorts ranged between 56.7-63.0% of prior Chicago

births.

kindergart

1 CPS has reduced dropout rates and improved graduation rates: Between 2011 and

rat e

S

f el

2015, CPS6 5 year <cohort dropout
graduation rate increased from 56.9% to 69.9%
T CPS has gr own A mar k eago uldents erélative fto p@vate cschool

options.Bet ween 2011 and

schools grew from 86.9% to 87.6%.

2015,

CPS

student s

as

Yet, over the last ten years, CPS enrollment has declined by approximately 21,400 students.’
The primary driver has been a decline in the number of children being born 7 which has been a
trend not just in Chicago, but also in the rest of the state and for the country as a whole.

CPS Total Enrollment - Fall 2005 through Fall 2

420,000

415,000

413,694

410,000
405,000

408,601 407,955 *V¥:</¥ 408,571

402,681 “0+ 121 403,461
400,000

400,545

396,683

395,000
390,000

392,2

B5

385,000
380,000 T T T T T T T T

Fall05 Fall06 Fall07 Fall08 Fal09 Fall0 Fallll Fall12

Total Enroliment

Fall 13 Fall14 Fall15

7 Total enrollment figures do not include PK students that are in community partnership programs. As of Fall 2015 there were

approximately 10,000 such students.
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Number of Births in Chicago by Calendar Year
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@Births in Chicago

Source: lllinois Department of Public Health at http://www.idph.state.il.us/health/statshome.htm

Long term birth projections from the lllinois Department of Public Health (IDPH) indicate that
overthenext10years,Chi cago wi | | continue to represe,nt mor e
but also that the total number of births and the number of children residing in Chicago will

decline.

Number of Births in Illinois (2010-202

1,000,000

B Rest of state
O Chicago

215,71¢ 204,70C 179,03¢

2010-15 2015-20 2020-25

Source: lllinois Department of Public Health, lllinois Facilities and Services Review Board, Certificate of
Need Population Projections Project, 2014.

Projected Number of Children Living in Chicago by Age Range
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Source: lllinois Department of Public Health, lllinois Facilities and Services Review Board, Certificate of

Need Population Projections Project, 2014.

Regional Variation in Births and School Aged Population Trends

Although the number of children in Chicago is expected to decline on a citywide bases, there
are large areas of the city that are expected to experience substantial growth. The following
two maps show the expected population
boundaries (showing expected changes in the number of children residing in the area aged 5-

14) and within CPS 6 existing high
of children residing in the area aged 15-19).

school

changes
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ELEMENTARY SCHOOL ATTENDANCE BOUNDARY
POPULATION CHANGE, 2015-2020
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HIGH SCHOOL ATTENDANCE BOUNDARY POPULATION CHANGE, 2015-2020
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Implications for Citywide Ennoiént

Long term enrollment projections are prone to significant estimation error and should be
considered directional in nature. Citywide enrollment levels and especially individual school
enrollment levels may be significantly influenced by many potential changes that cannot be
accurately predicted and which are not perfectly correlated with birthrates or the number of
children living in an area. Factors include changes in the perception of quality of individual
schools, changes in the residential and housing patterns of certain neighborhoods, new school
openings and closings (including private schools options), budgetary issues, macroeconomic
factors, immigration patterns, changes in real estate prices, changes in enroliment policies for
the district or for individual schools (which may, for example, reduce out of area enrollments as
schools begin to experience space issues), and many others.

One way of estimating citywide enrollment levels over a long term period is to make certain
assumptions regarding the number of children that will enter the system each year, and
modeling the progression of current students over the years, by estimating the percent of
students that would be expected to progress from one grade to the next, based on recent
trends.

The citywide enrollment scenario identified below relies upon the following assumptions:

(1) PreK enroliment equal to C P S20" day PK enrollment in Fall 2015, which would reflect
CPS6 slmted PK serving an increasing percentage o f t he  ©celigibeds age
students

(2) Kindergarten enrollment equal to 64.9% of the number of births projected to occur five
years prior to that school year, which represents an average rate over the last 3 years.
This 64.9% rate is substantially higher than rates at CPS from 5-10 years ago.

(3) Enrollment for grades 1-12 based on the number of students that are (or are expected to
be) in the prior grade t he psurgivalircau se oy € airC SrRwl)t it
is equal to the average rate for that grade level transition on a CPS-wide basis over the
last 3 years, except for the transition between grades 10 and 11, which was treated as
identified below

(4) For the transition between grades 10 and 11, a CSR was applied that reflects
continuing improvement at recently-experienced improvement rates, until such point
that the CSR equals 0.92, meaning that the 11" grade cohort is 92% the size of the
precedi nghgyadexlass.s 10
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Projected Total Enrollment Grades PK-12 (SY17
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This scenario suggests that based on currently known and projected birth rates, recent

kindergarten cohort sizes relative to the number of births 5 years earlier, the recent ic ohor t
survival rateso of our student s, atthenhdyh Screoa levely i ng i n

thattheDi st ri ct &6s t ot mdydeereaseoat d ratecohapprokimagely 1% per year.

School Capacity Methodology

The capacity of a school reflects how many students a school is designed to serve. There are
various methodologies that exist to calculate capacity, each with its advantages and
disadvantages. Design capacity is typically defined as the capacity of a facility as it was
designed. One benefit of this approach is that two schools with the same number of classrooms
will have the same capacity as one another. Design capacity is also enduring and consistent,
not subject to shifts from year-to-year, or even within a school year. However, it may not
accurately reflect the space constraints a school is experiencing at a given point in time based
on the current programming of its building.

An alternative method, program capacity, evaluates school facilities based on how that facility is
currently being used. The benefit of this approach is that it provides insight into the utilization of
a building based on its current programming. A Program Capacity methodology might classify a
single PK classroom as having capacity for as many as 60 students during a day if it were used
for AM, PM, and a third shift of students, or 20 if it offered only a single shift, and even fewer if it
wer ebleadé@do f ul l Bacause of exanplesdike these, two buildings that look the
same might have different program capacities due to different programs being offered at the
school in a given school year.

The location and duration of programs, including Diverse Learner cluster programs and PK
classrooms often shift from year-to-year and even during a school year, based on demand and
other factors. Since these programs can change frequently, the program capacity would change
as well, causing a lack of continuity. Using program capacity measures also can make it more
challenging to identify situations where claims of space constraints are more easily addressed
through programmatic changes, which is often a feasible and relatively low cost solution.

The methodology that CPS uses pursuant to its Space Utilization Standards is the Design
Capacity. The wutilization rates derived vi
fact-specific inquiry is conducted when evaluating specific situations and developing priorities.
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A mor e
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Standards can be found in the appendix to this document.

Capacity Rates by Planning Area
The table below identifies by Planning Area the capacity conditions of the schools in a CPS
owned or leased campus, based on the permanent capacity alone (which does not take into
account leased classrooms or those provide through modular classrooms). Rates vary greatly

by area of the city.

CPS6

Space

ut il

Number of Schools by Utilization Rate (Permanent Capacity Only)

0-60% 61-80% 81-100% 101-120% 121% and
above
Underutilized Efficient Overcrowded
E;igfzri\glle/South 24 8 7 4 0
Central Area 1 1 3 2 2
Greater Calumet 20 9 6 2 3
Greater Lincoln Park 3 5 6 5 1
Greater Midway 3 4 8 11 16
g\r/iitfé Milwaukee 11 9 9 5 1
Greater Stockyards 4 10 7 3 5
Greater Stony Island 23 16 4 1 1
Far Northwest Side 1 4 11 11 20
Far Southwest Side 1 2 1 6 2
Near West 12 1 3 3 2
North Lakefront 5 4 7 2 0
Northwest Side 1 5 15 18 5
Pilsen/Little Village 5 9 10 5 3
South Side 25 28 8 0 1
West Side 35 21 6 0 2
TOTAL 174 136 111 78 64
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UTILIZATION INDEX BY ELEMENTARY SCHOOL ATTENDANCE BOUNDARY, SY15-16
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UTILIZATION INDEX BY HIGH SCHOOL ATTENDANCE BOUNDARY, SY15-16
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Addressing Overcrowding
Since 2011, CPS has funded overcrowding relief for dozens of schools, through the construction
of new schools, new annexes, modular classrooms, leases and redesign of interior space. As
of December 2015, more than half of the schools that are characterized as overcrowded have
received sufficient leased or modular space that they would not be considered overcrowded if
that capacity were included in the utilization calculations. Many of the others that are identified
as overcrowded are non-boundary schools that have control over the number of students they
admit or have capacity relief on the way.

Specifically, CPS has taken the following actions to alleviate overcrowding across the district,
including both completed and ongoing projects:

Construction

Overcrowding # of Classrooms Caripleien
School Name . . 1 Date School Affected
Relief Action Added KA et
Anticipated
Date

NEW SCHOOL CONSTRUCTION/RENOVATION

New Elementary Hanson Park,
CAMRAS School Renovation 49 Classrooms January 2011 Lyon, Schubert
OGDEN ES g;‘:‘; o Elementary | 55 Classrooms July 2011 Ogden
SHIELDS MIDDLE New Middle School 36 Classrooms May 2012 Shields
GOODE HS New High School 40 Classrooms June 2012 Bogan HS
BACK OF THE .
YARDS HS New High School 40 Classrooms May 2013 Kelly HS
JONES HS New High School 43 Classrooms July 2013 Jones HS
SOUTHEASTELEM o~ Elementa 53 ciassrooms Fall 2016*  Addams, Gallistel
hSA?DUDTL'_'EWEST New Middle School 66 Classrooms Winter 2016* Peck, Pasteur
NEW ANNEX/ADDITION
GARVY New Annex/Addition 12 Classrooms August 2011 Garvy
SAUGANASH New Annex/Addition 13 Classrooms August 2011 Sauganash
MOUNT "
GREENWOOD New Annex/Addition 8 Classrooms October 2011 Mt. Greenwood
EDGEBROOK New Annex/Addition 10 Classrooms May 2012 Edgebrook
ONAHAN New Annex/Addition 10.5 Classrooms November 2012  Onahan
STEVENSON New Annex/Addition 11 Classrooms November 2012 | Stevenson, Dawes
DURKIN PARK New Annex/Addition 10 Classrooms November 2012 B;wg; Park,
HALE New Annex/Addition 15 Classrooms January 2014 Hale
EDISON PARK New Annex/Addition 10 Classrooms January 2014 Eg:iggr Park,
BELL New Annex/Addition | 3 Classrooms August 2014 Bell
COONLEY New Annex/Addition | 15 Classrooms August 2014 Coonley
ORIOLE PARK New Annex/Addition 19 Classrooms August 2015 Oriole Park
WILDWOOD New Annex/Addition 15 Classrooms August 2015 Wildwood
LINCOLN New Annex/Addition 19 Classrooms Fall 2015* Lincoln
PAYTON HS New Annex/Addition = Adding 18 Classrooms Fall 2016* Payton
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LOCKE J

Modular Expansion

2 Classroom modular
unit (x2)

EDWARDS New Annex/Addition = Adding 24 Classrooms Fall 2016* Edwards
JAMIESON New Annex/Addition | Adding 16 Classrooms Fall 2016* Jamieson
CANTY New Annex/Addition | Adding 16 Classrooms Fall 2016* Canty

MODULAR EXPANSION

September 2012

Locke

GRIMES

Modular Expansion

8 Classroom modular
unit

September 2012

Grimes/Flemming

HANSON PARK

Modular Expansion

6 Classroom modular
unit

September 2012

Hanson Park

4 Classroom modular

unit

DIRKSEN Modular Expansion unit August 2013 Dirksen
GRAY Modular Expansion 3nitCIassroom modular August 2013 Gray
LITTLE VILLAGE Modular Expansion jnitc'assroom modular | a0t 2013 | Little Village
LOCKE J Modular Expansion 3nitCIassroom modular August 2013 Locke
LYON Modular Expansion 3nitCIassroom mgglllar August 2013 Lyon
TONTI Modular Expansion 3nitCIassroom modulag August 2013 Tonti
PECK Modular Expansion SnitCIassroom godular August 2013 Peck
NIGHTINGALE Modular Expansion 3nitCIassroom modular January 2014 Nightingale
CASSELL Modular Expansion SnitCIassroom modular August 2014 Cassell
HITCH Modular Expansion ﬁnitc'assroom modular - Aiqust2014 | Hitch
PRIETO Modular Expansion ﬁnitCIassroom modular August 2014 Prieto
PRUSSING Modular Expansion SnitCIassroom modular August 2014 Prussing
DORE Modular Expansion ﬁnitCIassroom modular August 2015 Dore
glgllEJIlE\IIJI—WOOD Modular Expansion SnitCIassroom modular August 2015 Mt. Greenwood
TONTI Modular Expansion 4 Classroom modular August 2015 Tonti

LEASED CAPACITY

Peck Pre-K Leased Capacity 2 Classrooms Summer 2013 Peck
Chavez Pre-K Leased Capacity 3 Classrooms Summer 2013 Chavez
Columbia Explorers Leased Capacity 2 Classrooms Summer 2013 (Elolumbla
xplorers
Edwards School Leased Capacity 6 Classrooms Summer 2013 Edwards
Peck Pre-K Leased Capacity 1 Classroom Fall 2014 Peck
Columbia Explorers Leased Capacity 3 Classrooms Summer 2015 Columbia
Explorers

1 The number of classrooms added only includes classrooms in the new annex/addition, lease and/or modular; it does not include
spaces that were converted back to classrooms in the existing main building.
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Prioritization methodology: Utilization rates are not the only factor that CPS considers when
prioritizing schools for overcrowding relief. For example, schools without boundaries generally
do not receive priority for overcrowding investments, as the District/principal should be able to
manage the quantity of students enrolled to prevent overcrowding.® Schools experiencing or
projected to experience space pressures are recommended to restrict their enrollment of new
students from outside of the attendance area.

Other factors that are considered include:

1 Whether the official utilization rates, which identify the design capacity of a building, fully
reflect the current space conditions of a school

1 Whether long term enroliment projections suggest that the space issue will worsen

Availability of affordable leased space nearby that could provide additional capacity

1 Availability of TIF or state revenues to support specific projects or projects within specific
areas

1 Whether the facility houses a citywide program that could be removed or relocated to a
nearby facility with more space.

1 Whether a boundary change is feasible that would allow area students to go to a high
performing school nearby

1 Whether there is a programming deficiency, such as a dedicated lunchroom/cafeteria or
gymnasium, which could only be provided via the construction of new permanent
capacity

1 The cost and feasibility of new construction, including the availability of space on the
property and whether students would need to be relocated during the construction

=

Addressindg.ow Enroliment and Underutilization

CPS has taken - or is in the process of taking - several steps to address the challenge of
operating low enroliment and/or underperforming schools. These include:

 Campus consolidations: | n summer 2015, CPS pil ot mahram
to encourage schools in underutilized buildings to voluntarily reduce the amount of space
that they were actively using®. The goal was to request support from each school to only use
a portion of the building and vacate the balance of the unused facility. The process included
working closely with each school to identify all occupied spaces and to reach an
agreement® (via sign-off) for which spaces can be vacated. Ultimately, this initiative lead to
CPS vacating approximately 726,000 square-feet of unoccupied space in underutilized

8 An exception may be made if the school were located in an overcrowded area, was sourcing nearly all of its students from the
areas of other overcrowded schools and the non-boundary school was best situated due to the availability of land, financing or other
reasons to receive investment.

9 Included CPS schools that have an adjusted utilization rate of less than 40% based on 20" day utilization data from 2014/15
school year. (Excluded were all schools in non-cps buildings, schools that were in the process of phasing out, and all schools that
were still growing-grades).

19 The agreed number of vacated spaces varied from school to school, regardless of enroliment or building size. This process was
thoughtfully and carefully worked-out with each school and the final number of spaces signed-off for removal was based on the
schools discretion. Schools who offered no support for the program were immediately removed from the initiative.
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buildings. This is expected to result in long term savings!! of nearly $1.5 million annually by
further reducing overall janitorial and other operational expenses. The following schools
participated in the pilot program:

HIRSCH HS ORR HS GRESHAM ALDRIDGE
TILDEN HS |C_|Z§ANE MEDICAL PREP ESMOND MADISON
CHICAGO

VOCATIONAL HS UPLIFT HS REAVIS KING ES
ROBESON HS MANN MANIERRE DRAKE

HARPER HS HOPE CONTR ES MASON AUSTIN POLY HS
MANLEY HS PHILLIPS HS BROWN W MARSHALL HS
FENGER HS COOK ROBINSON DOUGLASS HS
TILL SMYTH HOLMES SUMNER

CPS will continue to pursue such opportunities on a broader set of schools and make
adjustments as enrollment levels and space conditions change.

1 Campus Efficiency: Campus efficiency evaluates the opportunity to decommission (and
possibly demolish) stand-alone structures at selected campuses to remove additional,
potentially high cost excess capacity that the schools do not need. Decommissioning or
demolishing these facilities are expected to produce savings'? by reducing annual operating
costs as well as avoiding future capital expenditures. Campus Efficiency is considered only
when:

1. One school utilizes multiple stand-alone facilities

2. Removing one (or more) of the facilities will not cause overcrowding*?

3. Uses of the decommissioned facility(s) can be provided in the main school building
(e.g. lunchroom,pre-k , dedi cated | abs etcé)

In general, the facilities identified through the campus efficiency process are best described

as precast tilt-up, prefabricated structures or panelized-wall structures, which were originally
constructed in the early 19700s t oe dftenlfulleve o0vVe
electric, generally in poor condition, and the cost to maintain the facility over the mid-term (5-

10 years) could likely exceed 80% of the replacement value of the building. For these

reasons, among others, they are considered as potential options for decommissioning.

Other facility types that should be considered include: modular, leased!* and vacant

facilities.

1 Charter Closures: Voting to close or not renew 4 charter schools: Amandla Charter High
School (closure resulting from revocation); Betty Shabazz i Barbara A. Sizemore Academy
Elementary School (closure resulting from revocation); CICS 7 Larry Hawkins High School
(closure resulting from revocation); Bronzeville Lighthouse Charter Elementary School
(closure resulting from non-renewal).

11 Savings have not been adjusted to exclude capital or operating expenses in order to relocate programs, or close-off floors, wings
or stairwells (as required).

12 potential savings will vary from campus to campus however will likely include a reduction in overall custodial services, utility
usage, building maintenance (including but not limited to, pest management, supplies, and O&M repairs).

13 Enrollment trends (including residing and attending data) are evaluated in order to forecast the possibility of future overcrowding.
14 CPS leased buildings, identified through the campus efficiency process, should be evaluated and determined if lease could be
terminated i not demolished.
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1 Closure of Zero Enroliment Schools: CPS voted to close two schools that currently have
no enrolled students.

o Moses Montefiore Special Elementary School only receives students through referral
and does not serve any specific neighborhood, and there have not been any enrolled
students at the school this year.

o Marine Math and Science Academy, is an open enrollment school that does not
serve any specific neighborhood, and there have been zero enrolled students at the
school this year and last year.

1 Consolidation of Small Schools on a Shared Campus:

o Following a proposal by the Austin Community Action Council (Austin CAC), which
led an extensive community engagement process, CPS is consolidating three small
high schools at the Austin campus (located at 231 N. Pine Ave.). Austin
Polytechnical Academy and Austin Business & Entrepreneurship will be consolidated
into VOISE Academy. Additionally, the high school attendance area boundary
associated with Frederick A. Douglass High School has been reassigned to VOISE,
and VOISE will be the new neighborhood high school for students living in the
Douglass boundary.

o CPS will consolidate Mary Mapes Dodge Renaissance Elementary Academy into the
Morton School of Excellence, which are both currently located at 431 N. Troy St.
Students who currently attend Dodge will be transferred to Morton, which is in the
same facility and is a higher performing school. The schools already share
resources, and by consolidating the two programs in their current facility, they will
maximize resources and help ensure all students in the facility receive a well-
rounded curriculum.

1 Co-location of New Schools: CPS is co-locating a newly approved KIPP Elementary
School with Orr Academy High School in the current Orr facility located at 730 N. Pulaski
Rd. The 730 N. Pulaski facility is underutilized, and the facility can support the academic
programming of both schools while being within t
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SUMMARY OF REMMENTIONS

The 10-year facilities plan proposes to continue to:

9 Direct available funding towards the District 6 s mo st ur g e nincludingilehddi ng ne
testing and abatement, repairs to mechanical systems, masonry, and roofs with active
leaks
T Continue t he mo der ni g dthnabogy, imchudingt Upgraded idata r i ct 6
networks, and security systems
1 Complete initiatives to provide a playground at every elementary school that has space
and need for one and to air conditioning every classroom in use'®
1 Address overcrowding in areas where we expect to experience enduring capacity issues
that lack lower-cost solutions that do not involve extensive student travel, with an
emphasis on lower-cost and more flexible design in newly constructed buildings
9 Address underenrollment by working with school communities on opportunities to attract
more students and/or lower operating costs
1 Expand prekindergarten offerings, with an emphasis on high poverty areas where
demand for the programs outstrips the supply of high quality offerings
1 Re-open Dyett High School, strengthen CTE programs at Dunbar High School, and add
an Academic Center at Brooks High School

THE FISCAL CHALLENGE

CPS is facing a severe budgetary crisis due to declining state funding, a lack of equitable
funding, and exploding pension costs that no other district in the state is obligated to pay. In
order to conserve funds while CPS works on enduring solutions, the FY2016 and five-year
capital budgets were several times smaller than the budgets from many previous years® and
several contemplated projects have been placed on hold.

CPS continues to work to maximize any capital dollars to most effectively address our issues of
deferred maintenance, overcrowding, targeted site improvement and emergency projects. The
City Counci l has a peguest forea Capitdl émprdwanyeot rTéxsto support
additional capital investments in our schools and is expected to provide CPS with approximately
$45 million per year for infrastructure improvements. The capital improvement tax approved last
fall is a funding opportunity, but the best uses of the capital improvement tax are still in the
development and planning stages. In addition, CPS will continue to focus on identifying and
obtaining additional local, state, federal, and other revenue sources that become available in the
future.

CPSO6 capital has increasingly been supported by s
and as a percentage of the total capital budget.

External Capital Funds by Source (in thousands)

15 A list of all schools that either do not have air conditioning or which have it some but not all classrooms in use can be found in the
appendix.

16 The FY16 capital budget of $178 million included $63 million in funding from the City of Chicago, the Federal e-rate program and
other sources, with CPS providing $115 million that was to be supported by additional borrowing. By way of comparison, CPS

capital budgets recently were. $473 million (2013), $615 million (FY2012), $605 million (FY2011), and $461 million (FY2010).
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TIF-funds have supported many projects in our schools, both to support capital projects and
school operations through the operating budget. Capital projects approved by the City Council
between January 2014 and December 2015 have included approximately $70 million in TIF
investments to support more than two dozen schools from around the city. A list of those
schools and the specific projects can be found in the appendix. The City has dedicated more
than $1.2 billion in TIF funds to CPS for school-related projects over the past decade.

CPS will also continue to pursue equal funding from the State of lllinois. CPS receives GSA
and PPRT revenues which can be used toward capital improvements. Also, when available,
CPS receives state revenue for school construct i on t hrough the statebds Ce
Board. At time of this Draft, the stateb6s budget i mpa

The Federal Government has supported capital investments through various grants and through
programs that | oawewing. CPSidas eweftted fronfi issbing certain types of

bonds in which much of the interest costs are paid by the U.S. Government, including Qualified

Zone Academy Bonds, which provide capital funding for schools in high-poverty areas at

reduced interest rates; Qualified School Construction Bonds (QSCBs); and Build America

Bonds (BABs). The American Recovery and Reinvestment Act of 2009 created QSCBs, which

were bonds only school districts could sell and provided some of the lowest interest cost

financing CPS has ever achieved; and BABs, which were available to school districts and other
governments and provide a substanti al subsidy fo
program ended in 2010, and no action has been taken by Congress to revive it.

CPS will also pursue potential non-governmental sources of revenue such as public-private
partnerships (PPPO6s), including the Chicago I nfre
use of social-impact bonds, among other opportunities.
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COMMUNITY ANARIG

The following community analysis section identifies 16 Planning Areas that are used by the

cityos Depart ment of Pl @RD) ifor,gamoag dtherDthings, | tlep me n t
department 6s Chicago Neighborhoods Nohorhoaddig i at i ve
represented in these Planning Areas, which use natural market boundaries and breaks in the

physical environment i expressways, rivers, and rail lines 7 to suggest common needs and

interests between neighborhoods.

For each community, we identify:

1 Maps showing area schools and the overlays of the planning area relative to school
attendance area boundaries, aldermanic wards, and community areas

History and current assets
Priority investments/projects from twelve city departments and sister agencies
Current and historical CPS school enrollments and utilization rates

Instructional programs offered within the community's schools

=A =4 =4 =4 =4

List of priority projects, informed by input from aldermen, community leaders, residents
and the recommendations included in previous planning efforts.

CPS expresses extreme gratitude to DPD for its contribution to this plan. The Area Overview
and History sections in the Community Area Portions of the plan were created by DPD and it
was through DPD that CPS has been provided insight into the priority investments/projects of
the other city departments and sister agencies.
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THE BRONZEVILLE / SOUTH LAKEFRONT PLANNING AREA

COMMUNITY AREAS

OVERVIEW
NEAR SOUTH
SIDE
DOUGLAS

A ARMOUR
SQUARE

EST
SIDE (5
OAKLAND

GRAND

-
BOULEVARD
KENWOOD

STOCKYARDS FULLER
BRONZEVILLE
SOUTH a0
— LAKEFRONT
7” HYDE
SIDE SREATER WASHINGTON PARK
PARK

ENGLEWOOD

CATINET GREATER
GRAND

CROSSING

WOODLAWN

ELEMENTARY ATTENDANCE BOUNDARIES HIGH SCHOOL ATTENDANCE BOUNDARIES

DRAKE
WARD, J

PERSHING

DOOLITTLE

WELLS, |
HENDRICKS FULLER
PHILLIPS HS
BEETHOVEN
ROBINSON

MOLLISON TILDEN HS

WOODSON

REAVis SHOESMITH
BURKE O KENWOOD HS
SHERWOOD
RAY
CARTER HOPE HS
FISKE
DULLES CARNEGIE o
PARK HS
BROWNELL TILL  WADSWORTH
HIRSCH HS

39



THE BRONZEVILLEUBO LAKEFRONT PLAIINAREA

Area Overview

The Museum of Science and Industry. The University of Chicago. Washington and Jackson
Parks. Bronzeville / South Lakefront is home to many of the most popular destinations to visit in

Chicago. It 6s al so home to 127,300 residents who

neighborhoods.

Bronzeville / South Lakefront is bounded by the Stevenson and Dan Ryan Expressways, Lake
Michigan, and 67th St. It contains parts of four wards, eight neighborhoods, and seven
community areas. Residents breathe easy in 70 open spaces, send their kids to 69 schools, and
depart from and return to 19 transit stops throughout the Planning Area. Bronzeville / South
Lakefront has the fifth highest proportion of residents living within a half-mile of transit and the

fifth highest proportion of housing in the form o
areas.
This is the traditional heart of the African-Amer i can community in Chicago,

Fair of 1893 took place, where the lllinois Institute of Technology is based. It is where President
Obama lives and where housing at every price point can be found. Here you can visit Frank

LIloyd Wrightos Robie House and the DuSable Muse

lakefront.

History and Context

The seven communities of the Bronzeville / South Lakefront Planning Area developed in similar
fashion, all beginning as upscale residential neighborhoods. Douglas, Oakland, and Grand
Boulevard began as affluent areas for the
Migration of African Americans in the first half of the 20th century, and later came to possess
dense concentrations of Chicago Housing Authority (CHA) public housing.

Kenwood and Hyde Park also were initially developed for the wealthy and were greatly affected
by the Columbian Exposition and the founding of the University of Chicago in the 1890s, but
while both experienced rapid change in the 1940s and 1950s, the area enjoyed a rebirth over
the past two decades as middle class families and residents tied to the University returned.

Washington Park and Woodlawn also originated as upper-middle-class enclaves which evolved
to serve families with lower incomes.

Today, Bronzeville / South Lakefront is home to a population that is working hard to return the
area to its former glory. Relations with the University of Chicago are improving and development
interest is increasing.

The Douglas, Oakland, and Grand Boulevard communities are home to the lllinois Institute of

Technology and the heart of historic Bronzeville. They are served by seven CTA and two Metra
stations. Burnham, Dunbar and Ellis parks offer open space for the public, while the Chicago
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Bee and George Cleveland Hall branch libraries provide quiet space indoors. There are twelve
health service providers, the largest being Mercy Hospital. Leadership for the area is provided
by Quad Communities Development Corporation.

The Kenwood and Hyde Park communities are home to the University of Chicago, the Museum
of Science and Industry, and DuSable Museum. They are served by several CTA express bus
routes and four Metra stations. Burnham and Jackson Parks and the Midway Plaisance offer
open space for the public, while the Blackstone library provides quiet space indoors. There are
seven health service providers, including the University of Chicago Medical Campus.
Leadership for the area is provided by Quad Communities Development Corporation (in
Kenwood) and the South East Chicago Commission.

The Washington Park and Woodlawn communities are located in the southernmost portion of
the planning area. They are served by six CTA and two Metra stations. Washington and
Jackson Parks offer open space for the public, while the Bessie Coleman branch library
provides quiet space indoors. Washington Park is also home to the U of C Arts Incubator. There
are four health service providers, including La Rabida. Leadership for the area is provided by
the Washington Park Consortium and the Network of Woodlawn.

The planning area also includes very small portions of the Near South Side, Armour Square,
Fuller Park, Englewood, and Greater Grand Crossing communities, but the history and future
investments in these areas will be documented in neighboring action plans: Near South Side in
the Central Area Action Plan, Armour Square and Fuller Park in the Stockyards Action Plan,
Englewood in the South Side Action Plan, and Greater Grand Crossing in the Stony Island
Action Plan.

Anticipated Development

The analysis of Bronzeville / South Lakefront is based on a snhapshot in time but the
communities of the city are constantly changing. Schools, residential developments, transit
stations, and retail centers are planned, built, and renovated every day. Working with sister
agencies, the District has evaluated (and will continue to evaluate) recent and proposed
developments in Bronzeville / South Lakefront and recognizes that such developments can
affect the prevailing demographic trends observed thus far. The following is a list of some of the
recent and proposed developments we are evaluating with regards to the Educational Facilities
Master Plan.

0 Harper Court brought 1.1 million square feet of retail and office space to the Kenwood
and Hyde Park community areas.

0 The Renaissance Collaborative Senior Housing brought 70 units online for seniors in the

Washington Park and Woodlawn community areas.

The Grant at Woodlawn Park brought 33 units of mixed-income rental properties online

in the Washington Park and Woodlawn community areas.

Woodlawn Center South brought 67 units online in the Washington Park and Woodlawn

community areas.

The CTAO6s Red Line Ruadldéimprow trangit alltalony the Branzeyille /c

South Lakefront Planning Area.

[@]3

(@]

[@]3
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The proposed 2nd phase of the Park Boulevard project will bring 108 units of mixed use
space online in the Douglass community area.

The proposed Rosenwald Courts Apartments will redevelop a historic building into 239
residential units (120 CHA units) including senior and family apartments affecting the
Washington Park and Grand Boulevard community areas.

The proposed City Hyde Park Residences / Whole Foods will bring a mixed use
development online that will include 180 units of residential apartments and a Whole
Foods grocery store affecting the Washington Park and Grand Boulevard community
areas.

The proposed Burnham Senior Apartments at Woodlawn Park will bring 65 units of
residential senior apartments online in the Woodlawn community area.

The Barack Obama Foundation is considering two sites for the Barack Obama
Presidential Center, in the Washington Park or Woodlawn neighborhoods.

O«

O«

(@]

O«

School Facility Overview

There are 48 public schools in the Bronzeville / South Lakefront Planning Area, 18 High Schools
and 30 Elementary Schools. Of the 48 schools, there are 33 that are district operated and 15
schools operated by charters or other third parties. High school students have a wide range of
options in this part of the city, ranging from selective enroliment high schools, to high performing
neighborhood schools and charters, to schools designed to provide an alternative path for
students who are off-track. There are high schools that offer the rigorous International
Baccalaureate programme, schools that specialize in Career and Technical Education, and
schools that specialize in Math & Science, in Military/Service Leadership, in the Arts, and more.
The area also includes schools that specialize by gender: one high school in the area serves
only boys, while another serves only women.

Utilization

Due in part to the wide variety of school options in the area, and the access to public
transportation, the Bronzeville/South Lakefront area attracts far more students from other areas,
than it has students who leave the region to attend schools elsewhere. As of fall 2015, there
were 18,590 CPS students residing in the planning area, but 22,962 students enrolled in area
schools. In other words, there were approximately 4,400 more students that lived in other part
of the city but enrolled in a Bronzeville/South Lakefront school, than there are students living
inside Bronzeville/South Lakefront, but enrolled in schools outside of it.

The combined aggregate permanent capacity of CPS-owned or leased facilities is 37,992, with
21,753 students enrolled in those facilities. The area average utilization for elementary schools
in CPS-owned or leased facilities is approximately 64%*’ and the area average utilization for
high schools is 49%. There are 24 schools with enrollment levels below 60%; none is
considered overcrowded, although some school communities have raised concerns about
space pressures. Expected capacity changes include the re-opening of Dyett High School.

17 Utilization rates at the planning area level represent the coratiienroliment of schools in CR®ned or leased
facilities divided by the combined ideal capacities of those facilities.
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Population Trend

The number of children living in the Bronzeville/South Lakefront area experienced a relatively
small decline in the last several years. Population estimates from an independent third party
(ESRI), indicate that from 2010 to 2015, the number of children aged 0-19 residing in
Bronzeville / South Lakefront declined from 32,922 to 32,369, or -1.68%. Forward-looking
estimates indicate that there will be a continued decline in the total number of children, but that
the number of children aged 0-4 living in the area will increase.

Age Range/Year | 2010 2015 (est.) 2020 (est.)

0-4 7,724 7,758 8,065

5-9 7,522 7,426 7,194

10-14 7,599 7,532 7,216

15-19 10,077 9,653 9,287

*The data in this table comes from Community Analyst, a mapping and analysis tool from ESRI, a GIS software company.
ESRI uses census data and a proprietary algorithm to estimate population by census tract every year and provide 5 year
population change estimates.

Facilities priorities
Priorities over the next ten years include:
1 The re-opening of Walter H. Dyett High School as a new open enroliment, arts-focused
neighborhood high school and community innovation lab
9 Establishing at Dunbar Career Academy High School a comprehensive citywide
construction trades program in the 2016-17 school year, to serve as a citywide hub for
students to gain entry into the constructiontrades. The fAConstruction Tr ade:¢
Dunbard is designed to create a model school f
following industries: general construction; carpentry; heating, ventilating, and air
conditioning (HVAC); welding; and electricity.
Repairing the roof at U of C Donoghue
Repairing MEP (mechanical, electrical, plumbing) at King HS and Dulles Elementary
Decommissioning unused space at Till and making exterior improvements
Lead testing and abatement
Air conditioning classrooms in use at Till, University of Chicago i Donoghue, Woodson
and Woodlawn, Ace Tech, Bronzeville HS, Dunbar HS, and Phillips HS
1 Working with underutilized schools to identify opportunities increase enroliment and/or
lower their costs of occupancy
1 Potentially relocating the Parkman Eye Center to another area building, enabling the
decommissioning of the otherwise vacant Parkman ES and Princeton ES buildings.
1 Continuing to monitor/evaluate space concerns at area schools experiencing space
pressures
1 Addressing additional needs that are more specifically detailed on the individual school
assessments

=A =4 =8 -8 -4
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THE BRONZEVILLE / SOUTH LAKEFRONT PLANNING AREA: PROFILE & UTILIZATION

Governance: ES vs. HS

Enroliment by Governance
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17,607
- District . Charter
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HS Chicago
- District Contract PUbliC
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Elementary School Utilization**
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Total ES Enroliment in a CPS Facility 13,652
Total ES Capacity 21,480
Area ES Average Utilization 66.9%
District ES Average Utilization 83.2%
Area ES Average Adjusted Util. 66.4%
District ES Average Adjusted Util. 78.3%

Planning Area Total Residing

vs. Total Attending*
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High School Utilization**
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61%-80% I -

101%-120%

Total HS Enroliment in a CPS Facility
Total HS Capacity

Area HS Average Utilization

District HS Average Utilization

Area HS Average Adjusted Util.
District HS Average Adjusted Util.

22,962

Total Attending

o

120%+ o

8,101
16,512
50.5%
67.4%
50.5%
66.6%

*Total Residing refers to the number of students (both ES and HS) with home addresses located within the planning area boundary. Total Attending refers to the
number of students (both ES and HS) who attend a school located within the planning area boundary regardless of whether or not they live within the boundary.

**Only includes elementary or high schools located in a CPS-owned or -leased building(s).

Average Utilization is calculated as the number of ES or HS students attending a CPS-owned or -leased building divided by the ideal capacity of the building. Aver-
age Adjusted Utilization is calculated similarly, but incoporates leased and/or modular building capacity in the denominator.



THE BRONZEVILLE / SOUTH LAKEFRONT PLANNING AREA:

ES/HS School Name

ES

HS

ARIEL

BEASLEY

BEETHOVEN
BRONZEVILLE LIGHTHOUSE
BURKE

CARNEGIE

CARTER

DOOLITTLE

DRAKE

DULLES

FISKE

FULLER

HARTE

KOZMINSKI

MOLLISON

MURRAY

PERSHING

RAY

REAVIS

ROBINSON

SHOESMITH

TILL

U OF C - DONOGHUE

U QOF C - NKO

U OF C - WOODSON
WADSWORTH

WELLS ES

WOODLAWN

WOODSON

ACE TECHHS
BRONZEVILLE HS
CHICAGO MILITARY HS
DUNBAR HS

HYDE PARK HS
KENWOOD HS

KING HS
PERSPECTIVES - MATH & SCI HS
PHILLIPS HS

SHABAZZ - DUSABLE HS
U OF C - WOODLAWN HS
URBAN PREP - BRONZEVILLE HS
WILLIAMS HS

YOUNG WOMENS HS

School Type
Citywide

Citywide
Attendance Area
Citywide
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Citywide
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Attendance Area
Charter
Citywide
Charter
Attendance Area
Attendance Area
Citywide
Attendance Area
Citywide
Citywide
Citywide
Citywide
Attendance Area
Attendance Area
Citywide
Citywide
Attendance Area
Citywide
Charter
Citywide
Citywide

Citywide

Total
Attending
SY2012-13

559
1,455
389
471
272
692
346
295
242
528
220
270
328
370
237
523
249
676
279
139
345
492
490
a3
385
251
198
244
370
482
529
466
1,328
1,249
1,839
879
559
621
333
607
405
304
355

Total

Attending
§Y2015-
16

542
1,440
451
472
447
610
426
307
419
740
511
392
384
343
416
529
549
733
277
139
348
367
565
355
322
549
422
211
386
439
448
326
761
807
1,724
895
534
643
51
641
420
265
347

Change in
Total
Attending

17
-15
62

-125

-140
-567
-442
-115
-184
-25
22
-282
34
15
-39

-8

% Change
in Total
Attending

-3.1%
-1.0%
13.7%
0.2%
39.1%
-13.4%
18.8%
3.9%
42.2%
28.6%
56.9%
31.1%
14.6%
-7.9%
43.0%
1.1%
54.6%
7.8%
-0.7%
0.0%
0.9%
-34.1%
13.3%
6.8%
-19.6%
54.3%
53.1%
-15.6%
4.1%
-9.8%
-18.1%
-42.9%
-14.5%
-54.8%
-6.7%
-26.5%
-4.7%
3.4%
-552.9%
5.3%
3.6%
-14.7%

-2.3%

RESIDING & ATTENDING

%

Attending-

Residing-
Attending
vs. Total
Residing

23.3%

28.6%
55.2%
42.6%
32.5%
48.5%
43.3%
41.1%
24.0%
50.5%
30.8%
34.4%

48.8%
60.3%
28.8%
23.0%
39.4%
39.5%

29.9%
44.7%

29.9%

13.4%
53.1%

8.5%

Not-
Residing
vs. Total

Attending

62.7%

38.7%
62.0%
28.6%
30.6%
34.4%
16.2%
28.2%
50.5%
62.8%
76.4%
50.5%

73.2%
51.8%
37.2%
34.5%
53.7%
37.6%

39.2%
55.5%

34.7%

62.7%
71.1%

43.2%

% Residing-Attending vs. Total Residing and % Attending Not-Residing vs. Total Attending are not applicable to Citywide schools.

Utilization
86.0%

104.4%
50.1%
68.4%
62.1%
88.4%
59.2%
60.2%
34.1%
85.1%
56.8%
68.8%

106.7%
44.0%
77.0%

103.7%
61.0%
84.3%
36.9%
38.6%

105.5%
27.2%
58.9%
98.6%
38.3%
59.0%
61.2%
70.3%
46.0%
63.1%
45.5%
52.2%
37.8%
36.2%
83.5%
46.0%
58.6%
35.3%

8.5%
48.6%
54.7%
46.0%

90.4%

Adjusted
Utilization

86.0%
104.4%
50.1%
68.4%
62.1%
88.4%
59.2%
60.2%
34.1%
85.1%
56.8%
68.8%
106.7%
44.0%
77.0%
103.7%
61.0%
84.3%
36.9%
38.6%
89.2%
27 2%
58.9%
98.6%
38.3%
59.0%
61.2%
70.3%
46.0%
63.1%
45.5%
52.2%
37.8%
36.2%
83.5%
46.0%
58.6%
35.3%
8.5%
48.6%
54.7%
46.0%

90.4%



THE CENTRAL PLANNING AREA
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THE CENTRAL PLANNIREA

Area Overview

Navy Pier. Art Institute. State Street. McCormick Place. Oak Street Beach. Chinatown. Daley
Plaza. Magnificent Mile. Soldier Field. Millennium Park. Museum Campus. Theater District.

Chicagob6s Central Area is home to many of t
130,000 residents - an increase of 56% since 1970 - who are still forming new neighborhoods in
places once occupied by industry or railroad tracks. The Central Area continues to be the
economic driver for the Chicago region, providing well over a half million jobs, which account for
cbse to half o f An@ WwhilecresmientS sghtly potntaolt.that Chicago is a city of
great nei ghbor hoods, there is no gquestion
downtowns.

he ci

t hat

Chicagods Centr al Ar ea i s nbriUakd Michigan yn theieast, thkei on St

Stevenson Expressway on the south, and by N Halsted St and the Kennedy / Dan Ryan
Expressway on the west. It contains parts of seven wards, at least fifteen neighborhoods, and
seven community areas. Residents enjoy 35 parks, send their children to 19 local schools, and
depart from and return to 36 train stops throughout the Planning Area, including a new Green
Line Station at E Cermak Rd.

Compared with Chicagobés 15 other Pl andedtegnosAr eas,

number of jobs and the most transit stops,
and, not surprisingly, the highest use of commercial space. It also offers the largest
concentration of higher education options, with over 60,000 students working towards a degree

in the Loop. The Central Areab6s |l argest | and

parks and open space (18%).

But the Central Area is much more than facts and figures. This is where engaged couples find
the perfect wedding ring in Jewelers Row; where children find their reflection in a giant bean;
and where people of all ages marvel at the 65-million-year-old remains of a Tyrannosaurus Rex
named Sue, the largest intact specimen ever discovered. This is where the brave step out onto

the worl dbés highest el evated platform at Wi

winter Bears game; and where music lovers listen to concerts in an amazing array of venues,

but

I Iis

including the cityés front | awn in Grant ParKk.

History and Context

The seven community areas of the Central Area i the Loop, the Near North, the Near West,
Armour Square, the Near South, West Town and the Lower West Side i began to develop at

the dawn of Chicagods hi st ogesigencesageew aaumdlthe thtee a di n g

branches of the Chicago River. Transportation i whether by boat, train, automobile or other

modei has al ways been the driving force behind

purchases began nearly two centuries ago with talk of a canal linking the Great Lakes to the
Mississippi River through the Chicago River. This goal was reached in 1848 when the lllinois
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and Michigan Canal opened. This was also the

year

became a weal t hy Ai nstant cityo as the transportatio
S

confluence of the Mi dwest 6

agricultural economy

During this period, much of the Central Areats |

the edges of the commercial core, while manufacturers congregated around the north and south
branches of the Chicago River, and early commercial businesses focused on Lake Street just

south of the Riverodos main br anch.iallugdingskxpanded t y con

southward along State Street. At the same time, residential neighborhoods were developing
around this business core, and were linked to downtown by horse-drawn streetcars along major

arterials. In the 34 years from 1837 t01871, Chicago 6 s popul ation grew from
nearly 300,000.

The 1871 Chicago Fire opened a new chapter for the Central Area. Prior to the fire, Chicago

was made of wood i not only the buildings, but the streets and sidewalks as well. After the fire,

newlaws required buildings to be constructed of Afi
terra cotta. New building materials, construction techniques, and architectural styles were

developed during the reconstruction period. Taller buildings, supported by steel frames and

often c¢clad with terra cotta, became known as t he
the worl ddés first Askyscraper, o0 the Home Life Ins

Whil e many examples of this | atyenState@GOahdsWabash | di ng

Ave, Chicagobds central business district has
since then. The 19206s produced the LaSaMWMie

expe
St C

era ushered in Amoder A9 6GOdash-i®ERIbwr prodidbed | adme

tallest buildings, including the John Hancock, the Standard Oil Building (now Aon Center), and

the Sears Tower (now Wi llis Tower), which held th

The area that became Grant Park began to form when debris from the Chicago Fire was used to
fill in a soggy ditch between the Lake Michigan shoreline (just east of Michigan Avenue at the
time) and a rail track built just off shore. The new land became the site of the Art Institute of
Chicago in 1893. Subsequent land-fills pushed a quarter mile into the Lake, creating the 319
acres of parkland generally known as Grant Park, and includes Buckingham Fountain, the
Museum Campus, Millennium Park, and Maggie Daley Park.

The museum campus was created when the Shedd Aquarium (1930) and the Alder Planetarium
(1930) joined the Field Museum of Natural History (1921) along the lakefront. The 20th century
also brought the expansion of commercial areas north of the river, most notably N. Michigan

Avenue, which was branded as the AMagnificent Mi
stature in the post-wa r year s. With rising use of aut omobi

highways were completed in 1940, though construction was delayed by World War II.

Built in the post-war era, the Edens Expressway opened in 1951, followed by the Eisenhower,
which opened in sections between 1955 and 1960. The Kennedy Expressway, which linked the

Centr al Ar ea t o O6Har e Ai r p o rstt stretclo @f ¢he ©dn Ryan 1960,
Expressway opened in 1961. The Stevenson Expressway followed the route of the abandoned

lllinois & Michigan Canal, and opened in 1964. All of these new expressways converged at the
Central Ar ea, f or mi ng sowhandlwestsilesr s on t he areabs
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Outside of these notable developments, the 1960s were tough times for some parts of the

Central Area. Like many other American cities, Chicago was experiencing the effects of national

trends caused by increased use of automobiles and interstate trucks. Many of the Central

Areaodos rail tracks were no |l onger needed and wer
for more modern facilities, moved to greener fields in the suburbs, while a number of downtown

retail stores and theaters closed as competition increased from growing suburban centers and

shopping malls. The original exhibition hall of McCormick Place, which had opened in 1960, was

destroyed by fire in 1967.

During the past 40-plus years, City plans have been implemented to make the downtown area

vibrant again. An overall vision to make the Central Area more residential has been a
resounding success: the areads popul ation has gr
Early successes were conversions of former manufacturing buildings into residential lofts, while

large-scale residential developments have been filling in vacant tracts of land once occupied by

rail yards. Today, Printers Row, Lakeshore East, Dearborn Park, New Chinatown Square, and

Central Station are well-known residential developments; all but the first were built on land

formerly used by railroads.

The 19206s buildings now surrounded by taller sky
rehabilitated buildings and new in-fill developments, have completely changed the urban

landscape in parts of the Near North, the Near West, Armour Square, the Near South and the

Loop. Historic theaters have been renovated and reopened. State Street retail has made a

strong comeback, especially with the opening of a new urban Target store in the historic

Sullivan Center and the new Block Thirty Seven shopping center. McCormick Place not only

replaced the original hall in 1971, but added additional halls in 1986, 1997, and 2007 to become

North Americads | ar gNasytPiecwas reromated and expaaded ia the
19906s, becoming the Statebds top tourist attract
visited attraction, opened in 2004 while Maggie Daley Park opened in 2014.

Today, the Central Area continues to improve, as historic buildings are restored and converted

to new uses, and new skyscrapers such as Trump To
skyline.

Beyond the Central Areads headline attractions, e
defnenei ghbor hoods, i mprove residentdés quality of |
North is home to some of the cityds most prestigi

Streeterville, Prairie Avenue and River North. All of these neighborhoods retain grand Victorian-
era buildings that add character, perhaps the most famous being the Water Tower on Michigan
Ave. With famous streets like the Magnificent Mile, Oak St, and Rush St, area shopping and
dining options are among the best in the world. Residents can take advantage of a number of
cultural venues within the area, including the Looking Glass Theater, the Chicago Shakespeare
Theater on Navy Pier, and the Museum of Contemporary Art. DePaul University, Loyola
University, and Northwestern University all have campuses here.

The Near North area is served by five CTA stations: Clark/Division, Chicago/ Franklin, Chicago,

Grand/State, and Merchandise Mart. Residents enjoy 15 local parks including the southern tip of
Lincoln Park which provides access to Oak Street Beach, and are served by the Water Works

50



library branch and the Near North library. The Streeterville neighborhood is also home to a
major medical district focused around Northwestern Memorial Hospital. Leadership for the area
is provided by the Magnificent Mile Association, Streeterville Organization of Active Residents
(SOAR), and Near North Unity Program.

The portion of the Near West Community east of the [-94 expressway is still primarily a
commercial area with many tall office buildings. There are many notable exceptions however,
with Presidential Towers being one of the areao:
number of former office buildings have been converted to residential lofts, while new condo
developments have filled in where there were surface parking lots before. This residential trend
is relatively recent, so the area lacks some amenities found in other Central Area

Nei ghborhoods. Transportation and close proximity
The Near West is served by two different Clinton St CTA stations, one at W Lake St and the
ot her at W Van Bur en St , and i s al so within walk

Washington and Quincy. The Near West offers direct access to local Metra trains at Ogilvie and
Union stations, and intercity Amtrak trains at Union Station. Intercity buses leave from a
Greyhound Station on W Harrison St. Other bus providers stage outside of Union Station. Near
West residents have only one local park currently, but others are being built on platforms as part
of two new riverside developments. The closest library is the Harold Washington Library in the
South Loop. The area has a number of restaurants and bars that also serve the after-work
crowd, and retail offerings have blossomed along S Canal St and W Roosevelt Rd, where a
number of chain stores have opened during the past decade. Two notable destinations include
the indoor French Market built under the Metra ¢tr

The Near South is one of the fastest growing residential areas of the city, and has been for
many years. The area once held many small light manufacturing buildings and warehouses,
most of which have now been demolished or converted to residential lofts. Printers Row has a
concentration of these, but loft conversions are also common elsewhere. The biggest growth
has been from new large-scale residential developments on former rail yards, including those at
Dearborn Park and Central Station. Rounding out the mix are townhomes and mid- to high-rise
towers that have been built on in-fill lots. The Near South is served by two CTA stations,
including an existing Roosevelt Rd station and a brand new Green Line station at E Cermak Rd.
Metra trains stop at three area stations: Museum Campus, 18th St, and McCormick Place.
Residents enjoy twelve public parks, including Grant Park and the Museum Campus. The
nearest public library is Harold Washington.

The Prairie Avenue Historic District is located in this portion of the city, and the historic Glessner
House mansion is open to the public for tours. A handful of restaurants and bars have opened
along S Michigan Ave and S Wabash Ave, but residents look forward to the day when the
historic Motor Row will come alive with entertainment. Local leadership is provided by the Near
South Planning Board, the Prairie District Neighborhood Alliance, and the Near South
Neighbors.

The Central Aread6s portion of Armour Square is o0C
and shops of Chinatown - both in the traditional location along S Wentworth Ave and in the New
Chinatown Square north of Archer Ave -ar e the some of the areads mo
Residents and visitors are served by the Chinatown Red Line CTA station. Residents enjoy two
parks, and Ping Tom Park was recently extended and improved with a new field house and boat
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house. The Chinatown Library on S Wentworth Ave |
look forward to the opening of the beautiful replacement library being built at S Wentworth Ave

and W Archer Ave. Area leadership is provided by the Chinatown Chamber of Commerce, the

Chinese American Service League, and the Coalition for a Better Chinese American

Community.

The planning area also includes relatively smaller portions of the West Town and the Lower
West Side communities, but the history and future investments in these areas will be
documented in other Planning Area Sections:

West Town in the Greater Milwaukee Avenue Section

o]
0 Lower West Side in the Pilsen / Little Village Section

Anticipated Development

The analysis of the Central Area is based on a snapshot in time but the communities of the city
are constantly changing. Schools, residential developments, transit stations, and retail centers
are planned, built, and renovated every day. Working with sister agencies, the District has
evaluated (and will continue to evaluate) recent and proposed developments in the Central Area
and recognize that such developments can affect the prevailing demographic trends observed
thus far. The following is a list of some of the recent and proposed developments we are
evaluating with regards to the Educational Facilities Master Plan.

0 Randolph Tower brought 310 apartments online in the Loop.

0 Parkside of Old Town brought 106 apartments online in the Near North community area.

0 9th and State brought 396 units of residential apartments online in the West Town
community area.

0 The proposed Cabrini development will bring mixed-use and mixed-income development

to the Near North community area.

School Facility Overview

There are 13 public schools in the Central Planning Area, 7 High Schools and 6 Elementary
Schools. Of the 13 schools, 9 are district operated schools and 4 schools operated by charters
or other third parties. However, Community Services West, a contract school, plans not to
reopen.

High school options in the area include both district-operated schools and charters, including

two of the districtbs top s el eostihuum, aswellnas schoblanent hi
specializei n serving the districtos Di-tkaekryaudh. Reeeatr ner s &
investments in the area include construction of a new annex at Walter Payton High School and

the refurbishment and reopeni ng of the fol do Joneaable bothgth Schoc
those high performing schools to serve more students. CPS is in the process of acquiring land

for the purpose of relieving overcrowding at South Loop Elementary School.
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Utilization

Many of the schools that are located in the Central Planning area are high performing schools
that are programmed to serve a citywide population and are easily accessible from many areas
of the city. Accordingly, there are far more students who travel into the area to enroll in Central
Area schools than there are students who reside in the area and enroll elsewhere. As of fall
2015, the Central Area had 4,615 CPS students residing in the area, but had 8,114 students
enrolled in area schools.

The combined aggregate permanent capacity of the CPS-owned or leased facilities is 6,953.
The area average utilization for elementary schools is approximately 89% and the area average
utilization for high schools is 95%. However, at the elementary school level, there is high
variability in the utilization rates of the schools.

Crowding concerns are most prevalent at two schools: South Loop and Ogden. As noted, CPS
is in the process of procuring land for the purpose of relieving overcrowding at South Loop.
CPS is also supporting community efforts at Ogden to explore options to relive overcrowding.

Population Trend

The number of children living in the Central Area has grown rapidly. From 2010 to 2015, the
estimated number of children aged 0-19 residing in the Central Area grew from 13,676 to
15,036, or 9.94%. Population projections from an independent third party (ESRI) indicate that

over the next five year s1willdondtimuetCgrowt r al Ar eads
Age Range/Year 2010 2015 (est.) 2020 (est.)
0-4 4,653 4,702 4,907
5-9 2,116 3,281 3,188
10-14 1,690 2,050 2,698
15-19 5,217 5,003 4,994
*The data in this table comes from Community Analyst, a mapping and analysis tool from ESRI, a GIS software company.
ESRI uses census data and a proprietary algorithm to estimate population by census tract every year and provide 5 year
population change estimates.

Facilities priorities
Priorities over the next ten years include:
1 Relieving overcrowding at South Loop Elementary School
9 Continuing to work with school community members to monitor and evaluate options to
address the overcrowding trajectory of other area schools, including Ogden ES/HS
1 Lead testing and abatement
9 Air conditioning all classrooms in use at Graham
1 Working with underutilized schools attract more students and/or identify opportunities to
lower their costs of occupancy
1 Addressing additional needs that are more specifically detailed on the school
assessments
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THE CENTRAL PLANNING AREA: PROFILE & UTILIZATION

Planning Area Total Residing
Governance: ES vs. HS

)
3
1

HS

ES

. District
. Charter

Contract

Elementary School Utilization**
2

0%-60%
61%-80%
81%-100%

Total ES Enroliment in a CPS Facility
Total ES Capacity

Area ES Average Utilization

District ES Average Utilization

Area ES Average Adjusted Util.
District ES Average Adjusted Util.

101%-120%

. District

Enroliment by Governance

1,679

6,340

. Charter

Contract

Chicago
) Public
Schools

UTILIZATION RANGES:

1.0
0%-60%
UNDERUTILIZED
61%-80%
UNDERUTILIZED
81%-100% 03
EFFICIENT
101%-120%
EFFICIENT
0.0
. 120%+
Z OVERCROWDED
3,651
4110
89.1%
83.2%
89.1%
78.3%

vs. Total Attending*

8K

6K

5K

4K

3,435

3K

2K

0K

Total Residing

High School Utilization**

1 1

1

o
o

0%-60%
61%-80%
81%-100%

Total HS Enroliment in a CPS Facility
Total HS Capacity

Area HS Average Utilization

District HS Average Utilization

Area HS Average Adjusted Util.
District HS Average Adjusted Util.

8,114

Total Attending

101%-120%

120%+

2,689
2,843
117.2%
67.4%
99.7%
66.6%

*Total Residing refers to the number of students (both ES and HS) with home addresses located within the planning area boundary. Total Attending refers to the
number of students (both ES and HS) who attend a school located within the planning area boundary regardless of whether or not they live within the boundary.

**Only includes elementary or high schools located in a CPS-owned or -leased building(s).

Average Utilization is calculated as the number of ES or HS students attending a CPS-owned or -leased building divided by the ideal capacity of the building. Aver-
age Adjusted Utilization is calculated similarly, but incoporates leased and/or modular building capacity in the denominator.



THE CENTRAL PLANNING AREA: RESIDING & ATTENDING

ES/HS School Name
ES HAINES

JENNER
NATIONAL TEACHERS
OGDEN ES
SALAZAR
SOUTH LOOP
HS GRAHAM HS
JONES HS
PAYTON HS

School Type
Attendance Area

Attendance Area
Attendance Area
Attendance Area
Citywide
Attendance Area
Citywide
Citywide
Citywide

Total

Attending
SY2012-13

691
317
533
729
438
815
116
883
859

Total
Attending
SY2015-
16

659
246
649
865
364
868
132
1,670
887

Change in
Total
Attending

% Change
in Total
Attending

-4.9%
-28.9%
17.9%
15.7%
-20.3%
6.1%
12.1%
47.1%
3.2%

Residing-
Attending
vs. Total
Residing
85.2%
39.9%
62.4%

64.0%

75.2%

%
% Attending-
Not-
Residing
vs. Total
Attending

30.3%
58.1%
55.8%

3.1%

24.8%

% Residing-Attending vs. Total Residing and % Attending Not-Residing vs. Total Attending are not applicable to Citywide schools.

Utilization
95.5%

35.7%
77.3%
106.8%
93.3%
125.8%
159.0%
87.0%
105.6%

Adjusted
Utilization

95.5%
35.7%
77.3%
106.8%
93.3%
125.8%
106.5%
87.0%
105.6%



THE FAR NORTHWEST PLANNING AREA
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THE FAR NORTHWEST PLANNING AREA
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THE FAR NORTHWESWNRING AREA

Area Overview

O6Hare I nternational Airport. Six Corners. Jef fer
home to many of the most popul ar and destination
328,000 residents who live in a collection of diverse, fascinating neighborhoods.

The Far Northwest is bounded roughly by Howard and Touhy Avenues, Interstates 94 and 90,
the Milwaukee District North Metra Line, and the Des Plaines River. It contains parts of 11
wards, 11 neighborhoods, and 11 community areas. Residents relax and play in 72 open
spaces, send their kids to 93 local schools, and depart from and return to 16 transit stops
throughout the Planning Area. The Far Northwest has the third highest open space acreage per
1,000 residents and the most evenly-balanced single family and multifamily housing stock of the
16 Planning Areas.

This is where travelers connect from the west to get to downtown Chicago; where some of the
most beautiful homes in Chicago are located, such as those in Sauganash, Wildwood, and
Norwood Park; and where huge forest preserves pro

History and Context

The Far Northwest is the second largest of the 16 Chicago Neighborhoods Now Planning Areas,

and is |l ocated near O6 Ha r e Ndrthwest s moaghly booraldéd byAi r por t
Howard Ave and Touhy Ave to the north, Interstates 94 and 90 plus the Milwaukee Metra Line

to the east, the Milwaukee District North Metra Line and Belmont Ave to the south, and the Des

Pl aines River and lti®dtihed te thet south bfthe nearessnbrthern suburbs,

to the west of the Northwest Side and Milwaukee Avenue Planning Areas, to the north of the

West Side, and to the east of the nearest northwest suburbs.

The eleven communities in the Far Northwest Planning Area originated as a diverse collection
of remote villages, transportation centers, and industrial areas that evolved over time into a
sol i d, attractive area near one of the worlddés gr

Norwood Park transformed from a resort destination to a residential community with areas like
the Circle streets that defy the normal Chicago grid. Forest Glen (including Edgebrook and
Sauganash) was developed from the start as a suburban-like oasis, surrounding forest
preserves, just within the city limits. Edison Park grew after World War | as car travel made the
area more accessible, and Montcl areds devel opmen
streets were paved in the 1920s. Jefferson Park also boomed in the 1920s around the
intersections of several rail lines, and continues as a transportation hub today. Life for Portage
Park residents has centered on the park since its construction in 1916 and later at the Six
Corners commercial hub. Dunning has contained a large mental health facility since the mid-
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1800s, and later added Wright Community College and the neighborhoods of Schorsch Village,

Belmont Heights, Belmont Terrace, and Irving Woods. Belmont-Cragin and Hermosa grew

through the development of heavy industry and prominent rail lines as well as the housing built

for its workers. The OO6Har e c obuihimthé latey 1940s-ande nt er e d
includes dense commercial and hotel developments and a smaller residential community east of

the airport.

Today, the Far Northwest offers a diverse mix of desirable housing and transportation options:
the northern area is the most exclusive, the center serves as the Gateway to Chicago for
travelers arriving from the west and the airport, and the south provides more affordable housing
options and manufacturing jobs to a more ethnically diverse population.

The Forest Glen, Norwood Park, and Edison Park communities are home to 16,023 people.
They are served by two CTA and four Metra stations. Twenty one parks and two Forest
Preserves offer open space for the public, while the Edgebrook and Roden libraries provide
guiet space indoors.

The Jefferson Park, Portage Park, and Dunning communities are home to 24,306 people. They
are served by one CTA and two Metra stations. Twenty four parks offer open space for the
public, while the Austin-Living, Jefferson Park and Dunning libraries provide quiet space
indoors. PrimeCare provides health services in the area.

The Belmont-Cragin, Hermosa, and Montclare communities are home to 13,627 people. They
are served by five Metra stations. Eleven parks offer open space for the public, while the
Galewood-Mont Clare, Portage-Cragin and West Belmont libraries provide quiet space indoors.
PCC Salud Family Health is the only health service provider in the area.

The planning area also includes a small portion of the Irving Park community, but that
community will be addressed in the Northwest Planning Area section.

Changes to the Far Northwest

The analysis of the Far Northwest is based on a snapshot in time but the communities of the city
are constantly changing. Schools, residential developments, transit stations, and retail centers
are planned, built, and renovated every day. Working with sister agencies, the District has
evaluated (and will continue to evaluate) recent and proposed developments in the Far
Northwest and recognize that such developments can affect the prevailing demographic trends
observed thus far. The following is a list of some of the recent and proposed developments we
are evaluating with regards to the Educational Facilities Master Plan.

0 Senior Suites of Norwood Park will bring 54 new residential apartments for seniors
online, affecting the Norwood Park, Edison Park, and Forest Glen community areas.

0 Renaissance Kilpatrick will bring 91 units online that will be a mix of studio, one, and

two-bedroom units. The majority of the units will be subsidized. The development will

affect the Jefferson Park, Portage Park, and Dunning community areas.

A potential residential and public parking project that would affect the Portage Park and

Irving Park community areas.

(@]
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0 The proposed Fort Knox Studios, a music/film/arts-tech startup incubator that would
affect the Portage Park and Irving Park community areas.
0 The Archdiocese of Chicago announced that Notre Dame High School for Girls, housed

in St. Ferdinand Elementary School at 3115 N. Mason Ave. will not reopen for the 2016-
17 school year. Enrolliment was projected at 31 students.

School Facility Overview

There are 54 public schools in the Far Northwest Planning Area, 12 High Schools and 42
Elementary Schools. Of the 54 schools, there 47 are district operated schools and 7 schools are
operated by charters or other third parties. High school options include several district-operated
schools offering the rigorous International Baccalaureate program, a K-12 Fine Arts and
Technology magnet school, high performing charter schools, and schools that focus on the
Districtbds Divetstrackyolthe ar ners and of f

Utilization

Many of the schools in the area have space concerns, notwithstanding new schools having
been opened in the area, as well as significant investments that have been made in annexes,
modular classrooms and leased buildings. As of fall 2015, the Far Northwest area had 51,515
students residing in the area and 47,244 enrolled in area schools. Of the 47,244 students
enrolled in the area, 43,245 were enrolled in schools located in CPS-owned or leased facilities.
The combined aggregate permanent capacity of the CPS-owned or leased facilities is 39,416.
The area average utilization for elementary schools is 116%, although these figures do not
include | eased buildings or modular c¢classrooms tF
and also do not account for an annex that is under construction at Canty Elementary. The high
schools have fewer space issues, with an area average utilization of 95%. Taft High School is
overcrowded, while several other high schools on the Far Northwest side have experienced
declining enrollments and have additional capacity.
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Population Trend

On an area-wide basis, the number the children living in the Far Northwest area has recently
been steady. From 2010 to 2015, the estimated number of children aged 0-19 residing in the
Far Northwest grew from 87,616 to 87,910, or 0.34%. Projections from an independent third

party (ESRI) indicate that over stullestageepopulation v e
will decline among children aged 5-9 and 15-19, but will increase among children aged 0-4 and
10-14.

Age Range/Year | 2010 2015 (est.) 2020 (est.)

0-4 23,422 22,564 22,647

5-9 21,876 22,676 20,847

10-14 21,301 21,935 22,127

15-19 21,017 20,735 20,089

*The data in this table comes from Community Analyst, a mapping and analysis tool from ESRI, a GIS software company.

ESRI uses census data and a proprietary algorithm to estimate population by census tract every year and provide 5 year

population change estimates.

Facilities priorities

Priorities over the next ten years include:

Completing the Canty Elementary annex

Addressing overcrowding at several other area schools, at both ES and HS levels

Renovating the roof at Lyon Elementary
Lead testing and abatement
Air conditioning all classrooms in use at Foreman HS

=A =4 =4 =4 -8 =9

Improving the play space at Taft HS, Locke Elementary, and Belmont-Cragin Elementary

9 Addressing additional needs that are more specifically detailed on the individual school

assessments
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THE FAR NORTHWEST PLANNING AREA: PROFILE & UTILIZATION

Planning Area Total Residing
vs. Total Attending*

Governance: ES vs. HS

I oistrict I Aor
- Charter
Elementary School Utilization**

0%-60%

o
61%-80% I N

81%-100%

Total ES Enroliment in a CPS Facility
Total ES Capacity

Area ES Average Utilization

District ES Average Utilization

Area ES Average Adjusted Util.
District ES Average Adjusted Util.

101%-120%

Enroliment by Governance

3,751248

43,245
[l District Il Aor
. Charter
Chicago
Public
Schools

UTILIZATION RANGES:

3
0%-60%
UNDERUTILIZED
61%-80%
UNDERUTILIZED
81%-100%
EFFICIENT 4
101%-120%
EFFICIENT
0
+ 120%+
§ OVERCROWDED
32,540
28,165
120.2%
83.2%
104.4%
78.3%

60K

56,283

50K

40K

30K

20K

10K

0K

Total Residing

High School Utilization**

-

2 2

Total HS Enroliment in a CPS Facility

0%-60%
61%-80%
81%-100%

Total HS Capacity

Area HS Average Utilization
District HS Average Utilization
Area HS Average Adjusted Util.
District HS Average Adjusted Util.

o

101%-120%

Total Attending

47,244

3

10,705
11,251
93.6%
67.4%

90.9%
66.6%

120%+

*Total Residing refers to the number of students (both ES and HS) with home addresses located within the planning area boundary. Total Attending refers to the
number of students (both ES and HS) who attend a school located within the planning area boundary regardless of whether or not they live within the boundary.

**Only includes elementary or high schools located in a CPS-owned or -leased building(s).

Average Utilization is calculated as the number of ES or HS students attending a CPS-owned or -leased building divided by the ideal capacity of the building. Aver-
age Adjusted Utilization is calculated similarly, but incoporates leased and/or modular building capacity in the denominator.
























































































































































































































































































































































































































