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What is the CCCE project? 

4

CCCE Communities
 Austin, Roseland, and Washington Park

What is the Project?
● This is a Planning Grant under the Fostering 

Diverse Schools (FDS) Grants Program 
provided by United States Department of 
Education. 

○ CPS presented a project to collaborate 
with local stakeholders to identify 
solutions and co-create a vision of 
education in their communities. 

What are the Objectives?
● Co-design a shared educational vision 

by creating three community driven 
Education Plans.  



Collaborating with Communities

5

Percentiles from the Opportunity Index and 
Community Index were averaged into an overall score. 

The communities with the highest scores underwent 
qualitative considerations (Community Profile).  

Austin, Roseland and 
Washington Park were identified. 

Opportunity 
Index

Community 
Index

Community 
Profile

Community 
Factors
School 

Demographics
Historical School 

Funding

Facilities Conditions
Enrollment Trends

Capital Investments

Community-driven 
Efforts

Outcome

 The Community Profile is qualitative information related to community 
engagement.

 The Opportunity Index considered the socioeconomic environment in which 
students live, resources schools experienced in prior years, and the 

percentage of the attending student population that fits a particular category. 
The Community Index considered the school building conditions, student 

enrollment trends, and investments made within a community. 
Website Link: www.cps.edu/sites/equity/cps-opportunity-index/

http://www.cps.edu/sites/equity/cps-opportunity-index/
http://www.cps.edu/sites/equity/cps-opportunity-index/
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Stakeholder Advisory 
Design Team (SADT) 

Town Halls (TH) 

 Focus Groups (FG) 

Community Survey (CS)

Gather 
Community 

Insights

Co-Creation 
lead 

by SADT

Create first draft 
of community 

Education Plans
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CCCE Roadmap
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We are committed to honoring the expertise, wisdom, and time of 
individuals participating in this co-designing in process.

● We will incentivize all members of the Stakeholder Advisory Design team, from 
students, to educators, to community members etc. 

● Additionally those SADT members interested in co-facilitating town hall 
meetings with their larger community will be incentivized for their time.
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Participation Incentives



SADT Introductions & Community Connector

Where do you love to eat in your community?
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1.What's your name? 2. What is your favorite 
local restaurant?

3. What is your go-to 
order?
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Setting Our Norms

1. As a facilitator, how do you 
think I want to be treated by all 
members of this group?

2. How do each of you want to be 
treated by me as the facilitator?



● We are aware of our power and our privilege

● We embrace different communication styles, especially the ones farther apart from ours

● We are mindful of speaking time to avoid a few people dominating the meeting

● We listen with an open mind

● We give and receive feedback, criticism and questioning

● We seek multiple points of view

● We check for diversity gaps (who is missing) and propose solutions for it

● We actively pursue engagement of less vocal members

● We assume good faith
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SADT Rules of Engagement

The above norms reference the Community Engagement Principles & Recommendations resource created by Elevated Chicago.

https://drive.google.com/drive/folders/1_BTs-T6o8TpBHbMFPot9-a_W9zHbi62C
https://elevatedchicago.org/wp-content/uploads/2022/05/Elevated-Community-Engagement-Principles-Digital-1.pdf
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● We are aware of our power and our privilege

● We embrace different communication styles, 
especially the ones farther apart from ours

● We are mindful of speaking time to avoid a few 
people dominating the meeting

● We listen with an open mind

● We give and receive feedback, criticism and 
questioning

● We seek multiple points of view

● We check for diversity gaps (who is missing) and 
propose solutions for it

● We actively pursue engagement of less vocal 
members

● We assume good faith

Norms from 3/19/25 Orientation

● Présence 

● Avoid interruption and over talking 

● Language shapes the way we understand the word and we need to be 
mindful of how we are talking about things (is stakeholder the right term to 
be using?)

Norms from 3/15/25 Orientation

● Come to participate 

● Do our best to start on time and end on time 

● Make sure to use common language, avoid jargon talk / CPS talk 

Setting Our Norms

The above norms reference the Community Engagement Principles & Recommendations resource created by Elevated Chicago.

Norms from 4/4/25 Orientation

● Respectful and allow for open communication with others

● We seek understanding and confirmation for what we don’t understand 

● Taking things in to really understand what is being said 

https://elevatedchicago.org/wp-content/uploads/2022/05/Elevated-Community-Engagement-Principles-Digital-1.pdf


Break

http://www.youtube.com/watch?v=lMVv3qz-rHs


SADT Handbook
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Where to Find Thing



Game Instructions:

1. I will give you a clue. 
2. Guess the keyword after each clue. 
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Common Language & Shared Understanding

Community Asset Community Mapping      

Fostering Diverse Schools (FDS) Grant Education Plan

 Stakeholder Advisory Design Team (SADT)



Objective: To describe and showcase the overall identity of our 
community 

Directions

1. Join Breakout rooms groups by community
2. Engage in community identity mapping activity
3. Next steps will discussed in your Breakout rooms 
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Community Identity Mapping



Grounding Question:

What traditions or stories from this community should be shared with future 
generations?

Follow Up Questions

● What are your community assets?
● What would make your neighborhood school more of a community asset?
● What factors would you consider when enrolling a child in school?
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Community Identity Mapping



What traditions or stories from this community should be shared with future generations?
● The area that we live in, we have Queen Anne Housing that are not able to be torn down. This is a historical landmark. 
● This is a historically African American community, in the 70s however this was a White neighborhood. If you were in high school and a 

person of color you would have to get special permission and race relations were tense.
● Back then black students were given education in trailers in a parking lot, but then with Mayor Daley and integration black students were 

able to integrate into schools.
● Crucial Conflict, Twista, Do or Die, are all rappers who are from the area and would perform at Austin Town Hall.

What are your community assets?
● Austin Town Hall Library - since the early 1900s
● The people / residents of Austin - we have talented and unknown people, unknown millionaires 
● Our parks - Columbus Park, LaFollette Park, Amundsen Park - host sports for students and community events 
● MacArthur’s, Barney’s Pizza, Uncle Remus, Whale Fish & Chicken
● Bethel New Life 
● Churches 

What is it about your neighborhood school that makes it a community asset?
● It’s a physical structure
● It’s a place where children go to improve their life - Tried to invest more currently 
● Creating STEAM and STEM programming - they are partnering with CBOs
● We need a holistic partnerships - new way to relate comprehensively to the students learning 
● Things are now focused on the value to the students and this started shifting in 2019
● It could be better 
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Community Identity Mapping - Austin - 3/15/25

What factors did you consider when enrolling your child in 
school?

● I want to know the curriculum and what students are learning 
● Outside of the curriculum was extracurricular services does the 

schools offer (tutoring, counseling, how often is school nurse 
there, sports teams, debates club)

● Safety is a consideration 
● Bell Schedule - sometimes it starts too early, how long are the 

classes
● NGSS standards, what are the students learning and supposed to 

be learning
● What parent and family resources are available? Parent university 

and family engagement opportunities
● Cultural aspects are important, having educators that look like the 

students as well as those values being incorporated into the 
school

The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses



What traditions or stories from this community should be shared with future generations?
● I think it is a community at one time, which was a separate town then incorporated into Chicago.
● It is on the border of oak park and sometimes that relationship is complicated. The residents sometimes see it as a barrier.
● It’s one of the largest 77 neighborhoods and it has decreased in the last 30-40 years.
● It has a rich tradition but it has been lost due to lack of investment. It has little investment until the last ten years. 
● Amazing Architecture. 
● What is important to tell future generations is that there is a rich tradition and we need to share that. 
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Community Identity Mapping - Austin - 4/4/25

The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses



What are your community assets?
● People in the community, there are people who have lived there their entire life, and are committed to community health, have 

been involved in all the institutions, they work on philanthropy and on the needs of Austin. It is the commitment of the long term 
residents of Austin.   

● There are some institutions such as BUILD, ACT, Austin Child care Provider Network (ACPN)-improves the skills of childcare 
providers. Also,  Westside Health Authority. Most institutions are in partnership with ACT, they should be involved in this.   

What would make your neighborhood school more of a community asset?
● Additional investments, I also think we need to have strategies to have families feel more committed to their neighborhood 

schools. The mobility rate is high in Austin, there are a lot of school in Austin. I know for some of them they aren’t well 
populated, and so even the charter schools, I don’t know how strong the relationships are, As childcare providers, we don’t have 
strong connections to their kindergarten. So how do we connect partnerships that are seamless, that we’re all engaged and 
supporting families. And how that is shown in the community and the school, I don’t see a lot of back to school events 
advertisement, we have reached out to talk about how to have transitions and communications, and I hear that from PreK-8th to 
high schools. 

● We were working with the regional leadership, and we began to try to work with the early childhood at CPS then the leadership 
changed, and I have worked in CPS so I understand, but it isn’t helpful for children and families. I really hope that these plans will 
help with communities and their neighborhoods. 

What factors would you consider when enrolling a child in school?
● We really don’t know the impact of the pandemic on children, we don’t know the impact on caregivers and their long-term 

effects, such as health and employment. Austin is a community that has a lot of trauma, we need to ask where these families 
are before going into kindergarten.

● I don’t think CPS has a system to support families, to where those children are being served before prek to kindergarten, there 
isn’t information
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Community Identity Mapping - Austin - 4/4/25

The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses



What traditions or stories from this community should be shared with future generations?
●  Community Resources events (Roseland hospital, Churches)
●  Small businesses run marketplace 
●  Walkable Area 

What are your community assets?
● Railroad Museum
● Nice community schools and local college
● Little police officer camp
● Churches (Giveaways, Back2Schools)
● Park district

What is it about your neighborhood school that makes it a community asset?
● Selective enrollment schools in walking distance
● The fathers are very active in schools - men’s basketball day

What factors did you consider when enrolling your child in school?
● Test scores
● Environment / Location/Cultural Aspects / Diversity Staff
● Good standing / Academics / CIWP
● Strategic Planning / Principal Involvement / Parent Involvement
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Community Identity Mapping - Roseland - 3/15/25

The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses



What traditions or stories from this community should be shared with future generations?
●  Pullman porters - starting unions, and effects on labor laws
●  Roseland was thriving at a time, now a lot a lot of abandon communities / work to get back to thriving
●  Looting affected the economics 
●  When and why did the businesses start leaving 
● The communities were started by German and Polish and they left, and African Americans moved in 
● Roseland hospital is a staple
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Community Identity Mapping - Roseland - 4/4/25

The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses



What are your community assets?
●  Roseland hospital 
●  Park districts / public safe spaces
●  Small business

 

What would make your neighborhood school more of a community asset?
●  Enrichment Programs for younger students
●  After school programs
●  Community centers with early exposure to STEM
●  Free career training and financial training 
●  More access to raise household income

What factors would you consider when enrolling a child in school?
● After school programs
● Active PAC
● Teachers / Principals - leadership skills
● Facilities - clean environment 
● Academics and rankings
● High schools - testing, hard to figure out process, the students are not equipped 
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Community Identity Mapping - Roseland - 4/4/25

The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses



What traditions or stories from this community should be shared with future generations?
● DuSable Black History Museum and Education Center 

○ Jazz Fest, Summer Festival
● Bud Billiken Parade 
● What was it like when most of your neighbors looked like you (thinking about Bronzeville - everything from the gap to Washington Park)

○ The transformation of the neighborhood moving from primarily African American neighborhoods to a more diverse neighborhood. How has this lead to some of the 
disinvestment

● Chicago Public Library - going with friends and taking your children, this is something of a tradition  
● Washington Park - this was named after America’s first president 
● Home Gardens - for many African Americans migrating from the south, having gardens was a thing and a tradition that should be remembered and passed on to future 

generation
● There are events hosted by churches and other organizations that help to community meet one another and be more involved 
● There seems to be an exaggerated sense of the community being “unsafe”
● African Fest 
● The UniverSoul Circus 

24The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses

Community Identity Mapping - Washington Park - 3/19/25



What are your community assets?
● DuSable High School
● New Life Center 
● Beasley Academic Center
● South Side Sanctuary on 47th and King (community space)
● 55th and Indiana - Church
● 53rd and Michigan  - 2 Churches
● Harold Washington Cultural Center also on 47th and King
● L1 Retail Store on Green Line and 55th
● Dyett has a Digital Media program there that is not widely known

What would make your neighborhood school more of a community asset?
● A garden
● Fitness Center
● Grocery Store
● Parent University 

What factors would you consider when enrolling a child in school?
● Safety 
● Matriculation 
● Quality of teaching staff - years of experience for example
● Opportunities to access college and career resource
● Rigor of coursework
● Feeder schools
● Access to diverse programs including CTE
● Access to Pre-apprenticeship programs
● Transportation 

25The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses

Community Identity Mapping - Washington Park - 3/19/25



What traditions or stories from this community should be shared with future generations?
● How the school was on the verge of closing down but then there were the hunger strikes at Dyett and then it was reopened as a performing arts schools
● Dyett boys basketball team won the state championship 
● Washington Park has lots of summer festivals - African Festivals, back to school bashes (KOCO)
● Always something going on in the park so if you are there you know what’s happening 
● UniverSoul Circus 
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Community Identity Mapping - Washington Park - 4/4/25



What are your community assets?
●  Washington Park 
●  Across the street from Beasley - XS Tennis and Education Foundation… the bridgerton experience and other community events
●  KOCO
●  Bright Star Community Church 

What would make your neighborhood school more of a community asset?
●  Beasley has a huge population - they host a lot of events 
●  At Dyett there is always something happening - for both the community and other educators, other organizations use the building
●   We sometimes struggle with getting resources we need to provide for the students and community 

○ One big thing is a theater, we right now are operating out of a black box theater in the auditorium 
○ We are renting out DuSable and their space to do the end of the year show case
○ We would like to be able to host the students here but currently don’t have the space

● Bronze fair - dance company and other departments, the arts pathway is hosting something in the front of the school
● Recreated old vinyl and it’s dedicated to Motown 
● Dances are different time during Motown - event will happen on April 30 

What factors would you consider when enrolling a child in school?
● How many teacher vacancy that school has - at almost every school we have an issue filling certain roles - some schools went 

without English and Math teachers  
○ How long there have been vacancies and what is the plan 

● Look at the average test scores, SAT scores
● What clubs or activities they offer at the school 
● Graduation rate and student drop out rates  
● EOS survey or program - survey the kids on their students life, what their experience is - I wish this was madentory - It really 

important for me to hear how the kids like it at the school 
● College acceptance - post secondary plans 

27The above notes were taken live during the SADT Orientation session, as a way of capturing community member responses

Community Identity Mapping - Washington Park - 4/4/25



Neighborhood 
Walk
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Community Identity Mapping

Community CentersDrop out 
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Access to 
transportation & 
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Places of Interest 

Educational 
Attainment 

Income 
Brackets 

Community & School 
Demographic information 

Qualitative 
information 

from  
community 
members 

School information



Q&A
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Next Steps

Next Virtual SADT Meeting:
Tuesday, April 8th

10:30AM - 11:30AM OR 5:30PM - 6:30PM

Fill out Exit Slip >>

https://docs.google.com/forms/d/1_RYEpSYxn5PL3u-wuo8ztWOsgjVkmsAwJu2CVGrO9jg/edit

