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CHICAGO

Community Agreements
SRC has developed a set of community agreements to facilitate productive discussion. Below are the 
expectations for dialogue that grew out of our internal work on race and equity, and which we strive 
to uphold in all aspects of our work.

• Speak your truth without blame or judgment.

• Listen attentively, with your eyes, ears, and heart.

• Notice moments of discomfort, and stay curious.

• Be open to the experience of this time/space
together and to each other.

• Create space so everyone can share.

• Keep information shared confidential.

• Hold one another accountable to using the parking
lot to capture important non-agenda items that arise
for later discussion
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Zoom Tips
How to Join a Zoom Meeting 
There are multiple ways to join a Zoom meeting. 

• Click on the Zoom link shared with you.
» If you have the Zoom app downloaded on your device,

it will ask you if you want to open the app.
» If you do not have the Zoom app, it will ask you to

download it.
» If you do not have the Zoom app and do not want to

download it, you can join from your internet browser
by clicking “Join from Browser”.

• Go to http://www.zoom.us and click “Join a Meeting”
then type in the Meeting ID and password provided in
your confirmation and reminder emails.

• Download the Zoom app, click “Join”, and type in the
Meeting ID and password provided in your confirmation
and reminder emails.

When you Join a Zoom Meeting 

• Check your audio, microphone, and camera
» Check your audio and video by clicking on the icons

located in the bottom left of your screen, or across
the top of your screen if you are in full screen mode.

» Your video will be off by default but you are wel-
come to enable it. We find it adds to the overall
experience of a virtual meeting.

» Joining and Configuring Audio and ideo

Participating in a Zoom Meeting 

• Attendee Controls in a Meeting

• To limit background noise, we recommend muting
yourself when you are not speaking.

• If you are having trouble or have a question, you
can use the chat feature to send a message to
everyone or just to the host.
» In-Meeting Chat

• At the completion of the meeting, everyone says
good-bye and leaves the meeting by clicking on
the leave meeting button on the bottom right of
your screen.

http://www.zoom.us
https://youtu.be/-s76QHshQnY
https://support.zoom.us/hc/en-us/articles/200941109-Attendee-controls-in-a-meeting
https://youtu.be/DkuY4nedWbo
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Miro Tips
To support virtual participation, we will be using a collaborative platform called 
Miro. Miro is an online whiteboarding platform that allows a team to visually 
brainstorm, plan, and design together.

Accessing Miro 

You will be sent a link to the appropriate Miro 
board. Clicking that link will bring you directly to 
the correct board. You do not need to have a Miro 
account to participate.

Using Miro 

The following short tutorials will provide you with 
the basic knowledge necessary to participate on a 
Miro board. 

• Navigation (3 min video)

• Collaboration (3 min video)

• Getting started section: Sticky Notes (1 min read)

CHICAGO

https://www.youtube.com/watch?v=0olcwCD9-GM&list=PLmiHe0R4hbzRbpqJVs2HllnjhrTeiDVsE&index=3
https://www.youtube.com/watch?v=Zc2c6HquANE
https://help.miro.com/hc/en-us/articles/360017572054-Sticky-Notes#:~:text=Click%20the%20Sticky%20Note%20icon,holding%20the%20left%20mouse%20button.




PRE-MEETING REFLECTION SPACE 

During the Working Group meeting, you will be asked to share your thoughts, contextual knowledge, and 
feedback.  

Please feel free to use this space to consider your responses before and during the Working Group Meeting. 

Honing Vision and Values 

VISION STATEMENTS 

A. In every Chicago neighborhood, young children thrive in the care of strong families, supported by quality programs, and
upheld by communities that put children first.

B. Families in every Chicago community have what they need for their young children to grow strong, live joyful lives, and
realize their greatest potential.

C. Every child in Chicago is supported by strong families, effective programs, and well-resourced communities so they can
learn, achieve, and step into a bright future.

ADD What might be needed to 
add more clarity to the vision 

statement? 

ASK What questions do I have 
about the vision statement? 

AFFIRM What do I like about 
the vision statement? 

OPTION 
A 

OPTION 
B 

OPTION 
C 
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VALUE STATEMENTS 

TRANSPARENCY Building trust through communication, integration of family and  community voice, and clear decision-
making processes that prioritize children and families 

DIVERSITY & INCLUSIVENESS Ensuring that stakeholders across all roles, identities and interests have a seat at decision-
making tables 

EQUITY Breaking the barriers that have kept early childhood opportunities and positive outcomes out of reach for many of 
Chicago’s children  

ACCOUNTABILITY Establishing clear roles, time-bound actions, and measurable benchmarks of progress toward shared and 
meaningful goals 

TRANSFORMATION Partnering with families and communities to improve the system and bring lasting 

ADD What might be needed to add 
more clarity to the value statements? 

ASK What questions do I have about 
the value statement? 

AFFIRM What do I like about the 
value statement? 
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Identifying Strategic Priorities 
It will be helpful to have the Miro board open or reference the pages included in the packet to help inform your feedback. 

PRIORITY AREAS 

ACCESS Refers to whether early childhood programs and services are accessible, available at a reasonable cost, and using 
reasonable effort 

What else is happening in this area that should be considered? What will be needed to make progress in this area? 

QUALITY Refers to the extent to which an early learning environment promotes the physical, social, emotional, and cognitive 
development of young children while responding to the needs of families 

What else is happening in this area that should be considered? What will be needed to make progress in this area? 

WORKFORCE Refers to the broad range of individuals engaged in the care and education of young children -- including the 
supports that ensure preparation, training, compensation and well-being 

What else is happening in this area that should be considered? What will be needed to make progress in this area? 
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LEADERSHIP & DECISION MAKING Refers to the organizational structure and the coordination of authority and 
accountability for making program, policy, financing, and implementation decisions 

What else is happening in this area that should be considered? What will be needed to make progress in this area? 

FUNDING Refers to funding mechanisms and approaches that support early childhood services 

What else is happening in this area that should be considered? What will be needed to make progress in this area? 

DATA & RESEARCH Refers to the collection, use, and sharing of information (data) among key stakeholders in the system 
and/or the in-depth analysis of an issue, event, entity or process related to the early childhood system 

What else is happening in this area that should be considered? What will be needed to make progress in this area? 
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OPTION C. Every child in Chicago is supported by strong families, effective programs, and well- 
resourced communities so they can learn, achieve, and step into a bright future.

ADD: What might need to be added to the 
vision and value statements to make them 

more clear?

ASK: What questions do you still have? AFFIRM: Which vision statement most 
resonates with you?

OPTION B. Families in every Chicago community have what they need for their young children to 
grow strong, live joyful lives, and realize their greatest potential.

OPTION A. Young children in every Chicago neighborhood thrive in the care of strong families, 
supported by quality programs, and upheld by communities that put children first.

Group 1

POTENTIAL VISION STATEMENTS
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ACCESS
Refers to whether early childhood programs and services are accessible, available at a reasonable cost, 

and using reasonable effort

There are opportunities to continue targeted expansion of preschool and other early 
learning programs to address gaps based on location, culture, cost, or other barriers

Chicago's Roadmap for 
Implementing Universal 

Pre- K (2019) is a joint plan 
by the Mayor's office, CPS, 
and DFSS to provide all 4- 

year- olds and their families 
with access to free, 

universal Pre- K

Mayor Lightfoot's Transition 
Report (2019) includes the 

recommendation to 
"operationalize the commitment 

to universal preschool while 
maintaining a mixed- delivery 
system that responds to the 

needs of families and 
community- based organizations 

(CBOs)"

Chicago Public 
School's Five- Year 
Vision (2019- 2024) 
includes "provide 
universal full- day 

pre- k"

According to IFF's Access and 
Quality for Illinois Children: 

Illinois Early Childhood Education 
Needs Assessment (2019), access 

to early childhood education is 
below the state average in many 

of Chicago's high- poverty 
communities, especially 

Chicago's westside 
neighborhoods.

Universal Pre- K (UPK): Initiative 
to provide all Chicago four- year- 
olds with access to free, full- day 

preschool that is being rolled out 
on a community- by- community 
basis. Four- year- olds can access 

services in CPS or at a 
community- based program 

(eligibility criteria may apply for 
community programs).

DFSS RFP: In 2019, DFSS 
released an RFP that aimed 

to provide access to 
Chicago Early Learning 

programs in 
neighborhoods across the 
city and maximize funding 

streams.

There are opportunities to continue to expand access to prenatal and 0-3 
programs alongside preschool expansion

Infant mortality is a 
key driver of the 

racial life expectancy 
gap in Chicago, per 
the Healthy Chicago 

2025 plan. 

Based on data from the Early 
Childhood Care Program Supply 
and Demand website, only 10.9% 

of children ages 0-2 living in 
families at or below 200% FPL 
are enrolled in a CEL program, 
compared to 61.3% of children 

ages 3-5. 

Family Connects pilot: In- home 
nurse service available to 

Chicago families with newborns 
that is being piloted at 

Norwegian American Hospital, 
Rush University Medical Center, 

Mount Sinai Hospital and St. 
Bernard Hospital.

DFSS RFP: In 2019, 
DFSS released an 
RFP that aimed to 

grow 0-3 
programs in the 

city

Early Head Start Expansion: 
In 2019, DFSS was awarded 
federal funds to support an 

additional 200 EHS slots 
(targeted to city's highest 

need areas)

There may be an opportunity to leverage city assets to improve outreach, recruitment, 
enrollment, and attendance

Mayor Lightfoot's Transition 
Report (2019) includes "funding 

recruitment, enrollment and 
attendance efforts" and 

"consider models for serving 
priority populations in the 

settings in which they enroll" as 
a priority for the administration's 

first 100 days.

The city's parks, libraries, 
and transit systems were 
identifed as key resources 
by parents and providers, 

per DFSS's Children of 
Chicago: A Community 

Assessment (2019).

Chicago Early Learning 
Portal and Preschool 
Application: Online 

portal to explore and 
enroll in Chicago Early 

Learning programs

What we heard so far....

Where should we go next?

Other?

What else is happening in this area that should be considered?

What will be needed to make progress in this area?
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http://www.actforchildren.org/wp-content/uploads/2019/03/Updated-Universal-Pre-K-Report_3.22.19.pdf
http://www.actforchildren.org/wp-content/uploads/2019/03/Updated-Universal-Pre-K-Report_3.22.19.pdf
http://www.actforchildren.org/wp-content/uploads/2019/03/Updated-Universal-Pre-K-Report_3.22.19.pdf
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.cps.edu/globalassets/cps-pages/about/vision/vision19_booklet_english_spreads.pdf
https://www.cps.edu/globalassets/cps-pages/about/vision/vision19_booklet_english_spreads.pdf
https://www.cps.edu/globalassets/cps-pages/about/vision/vision19_booklet_english_spreads.pdf
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/CELRFP/RFPFAQ083019.pdf
https://www.chicago.gov/content/dam/city/depts/cdph/statistics_and_reports/HC2025_917_FINAL.pdf
https://www.chicago.gov/content/dam/city/depts/cdph/statistics_and_reports/HC2025_917_FINAL.pdf
http://dfss-ecsd.chapinhall.org/index.php
http://dfss-ecsd.chapinhall.org/index.php
http://dfss-ecsd.chapinhall.org/index.php
https://www.chicago.gov/city/en/depts/cdph/provdrs/healthymothers_and_babies/svcs/family-connects-chicago.html
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/CELRFP/RFPFAQ083019.pdf
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/fss/supp_info/CoC_CommunityAssessment2019.html
https://www.chicago.gov/city/en/depts/fss/supp_info/CoC_CommunityAssessment2019.html
https://www.chicago.gov/city/en/depts/fss/supp_info/CoC_CommunityAssessment2019.html
https://www.chicago.gov/city/en/sites/chicagoearlylearning/home.html
https://www.chicago.gov/city/en/sites/chicagoearlylearning/home.html
https://www.chicago.gov/city/en/sites/chicagoearlylearning/home.html


There may be opportunities to strengthen bilingual and culturally responsive 
programming and supports

QUALITY
Refers to the extent to which an early learning environment promotes the physical, social, emotional, and 

cognitive development of young children while responding to the needs of families

There have been efforts to consistently define and ensure quality across settings and 
expand supports for providers to meet quality standards

There may be additional opportunities to align standards and continuous quality 
improvement initiatives across local and state efforts and across early learning settings 

There may be opportunities to strengthen alignment and transitions to create a more 
seamless system for young children and families

What we heard so far....

Where should we go next?

Other?

What else is happening in this area that should be considered?

What will be needed to make progress in this area?

Mayor Lightfoot's 
Transition Report (2019) 

includes "develop 
consensus on high- quality 
standards for all birth- to- 

age- five providers; expand 
support to meet them" as a 

priority for the first 100 
days

Chicago Early Learning 
Standards Manual (CELS 

2.0): Provides guidance on 
program expectations for 
all Chicago Early Learning 
 programs funded by the 

City of Chicago, regardless 
of

their funding stream.

DFSS RFP: In 2019, 
DFSS released an 
RFP that aimed to 
improve quality 

standards.

Illinois Statewide 
Strategic Plan 

includes "Modify 
QRIS Standards and 
Strengthen Support 
Systems" as a goal 

(Goal 14)

Illinois Statewide 
Strategic Plan 

includes "Improve 
the Quality of 

Home- Based Child 
Care Settings as a 

goal (Goal 15)

Mayor Lightfoot's 
Transition Report 

(2019) recommends 
adding "dual- language 

programs and 
educators with early 
childhood expertise"

CPS's Five- Year 
Vision (2019- 2024) 

includes 
"strengthen 
supports for 

English Learners"

There may be opportunities to expand mental health and other comprenhensive 
supports for children and families

There are different benchmarks and 
measures used to assess kindergarten 

readiness. Per the DFSS Children's 
Services Division 2018- 2019 Annual 

Report, DFSS uses Teaching Strategies 
Gold (TSG) Online Assessment System to 

track children's development in six 
categories prior to kindergarten entry, 
while CPS uses the state's Kindergarten 
Individual Development Survey (KIDS) to 
assess the developmental readiness of 

children entering kindergarten.

DFSS Continuity of Relationships for Infants and 
Toddlers: Beginning in the fall of 2019, DFSS and its 

agencies began pursuing a learning agenda in support 
of planning and implementing policies and procedures 

to  to implement continuity of relationship across all 
CEL infant/toddler programs (per the DFSS S2019- 

2020 Self- Assessment Report and Action Plan)

Mayor Lightfoot's 
Transition Report (2019) 
includes expand mental 

health consultation, trauma 
training, and social support 

for families" as a priority 
for the administration's 

first 100 days.

Family Support Specialists: Per the DFSS 2019- 2020 
Self- Assessment Report and Action Plan, beginning in 
the fall of 2019, DFSS and its agencies began pursuing 

a learning agenda in support of planning and 
implementing policies and procedures to reduce 

Family Service Worker caseloads and increase FSW 
credential requirements

Illinois Statewide 
Strategic Plan 

includes "Expand 
Early Childhood 
Mental Health 

Efforts" as a goal 
(Goal 16).

"Definitely making certain that it's important that you fully understand the 
Illinois Learning Guidelines and Standards [and use of previous CPS 

Kindergarten Readiness Tool] because when you understand what those 
standards look like, in terms of preparing your environment to make certain that 
your early learning setting is a strong pipeline to the Kindergarten classroom. "

-- Early Childhood Provider

"Importance of cultural and linguistic responsiveness across programs 
and initiatives. A vision that does not only hinge on promoting children’s 

readiness, but places programs and schools that are ready to support 
ALL children’s development and learning at the center."

-- Working Group Member

"I would love to have more support...and I know other schools would as 
well...from a mental health consultant and more family support specialists. 

Because if we do not tackle and address or nurture the families that are 
experiencing the frequent crisis, sometimes it's just a revolving door. But when 

they're paired with that support system...that's what moves our academic 
needle. Because once I've helped my parents achieve short term goals...the sky's 

the limit." -- Early Childhood Provider
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https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
http://www.childrenserviceschicago.com/news-docs/CELS%202.0%20FINAL.pdf
http://www.childrenserviceschicago.com/news-docs/CELS%202.0%20FINAL.pdf
http://www.childrenserviceschicago.com/news-docs/CELS%202.0%20FINAL.pdf
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/CELRFP/RFPFAQ083019.pdf
https://www2.illinois.gov/sites/OECD/Documents/PDG%20B5%20Draft%20Strategic%20Plan__FINAL.pdf
https://www2.illinois.gov/sites/OECD/Documents/PDG%20B5%20Draft%20Strategic%20Plan__FINAL.pdf
https://www2.illinois.gov/sites/OECD/Documents/PDG%20B5%20Draft%20Strategic%20Plan__FINAL.pdf
https://www2.illinois.gov/sites/OECD/Documents/PDG%20B5%20Draft%20Strategic%20Plan__FINAL.pdf
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.cps.edu/globalassets/cps-pages/about/vision/vision19_booklet_english_spreads.pdf
https://www.cps.edu/globalassets/cps-pages/about/vision/vision19_booklet_english_spreads.pdf
http://www.childrenserviceschicago.com/content-areas/Community/2020/DFSS%20CSD%202018-2019%20Annual%20Report%20FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/2020/DFSS%20CSD%202018-2019%20Annual%20Report%20FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/2020/DFSS%20CSD%202018-2019%20Annual%20Report%20FINAL.pdf
https://www.isbe.net/kids
https://www.isbe.net/kids
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf


WORKFORCE
Refers to the broad range of individuals engaged in the care and education of young children -- including 

the supports that ensure preparation, training, compensation and well- being

There is a need to continue to focus on increasing job quality for early childhood 
educators, including increasing salaries and benefits

There have been efforts to support early childhood educators in obtaining higher education 
credentials, and there may be additional opportunities to address gaps in specific credentials 

There may be an opportunity to create a more diverse workforce with educators and 
leadership that reflect the children in Chicago

What we heard so far....

Where should we go next?

Other?

What else is happening in this area that should be considered?

What will be needed to make progress in this area?

DFSS RFP: In 2019, 
DFSS released an 
RFP that aimed to 
increase teacher 

salaries 
minimums.

Per the DFSS 2019- 2020 Self- Assessment 
Report and Action Plan, beginning in the fall of 
2019, DFSS and its agencies began pursuing a 

learning agenda in support of planning and 
implementing policies and procedures to 

increase teacher credential requirements and 
compensation.

Mayor Lightfoot's 
Transition Report (2019) 

includes the 
recommendation to 

"eliminate discrepancies in 
benefits and salary for 

early childhood educators."

Bellwether Education Partners Report (2019): "Most 
early childhood educators are women of color, and 

too often their work has been undervalued and 
underpaid. For equity reasons, workforce 

development must include focus on increasing job 
quality (e.g., compensation, development 

opportunities, working conditions)."

"Definitely making certain that the pay... in terms of pay parity is equitable. We 
know early learning facilities versus Chicago Public Schools, that looks very, very 
different...They're the very same classrooms, same criteria, but the pay parities 

looks very, very different. The teachers in early learning community- based 
schools need to have it too. I think it's a birthright that they should have health 

benefits afforded to them in early learning facilities. But lots of times they're not 
if your school doesn't have blended funding. Making certain that the blended 
funding is in place so that the school can offer the teacher vacation time. Just 
the same opportunities that's afforded in our Chicago Public Schools... those 

same rights should be afforded to the community partner space. So it can 
prevent the teachers from going into a burnout state or having to compromise, 

'I can't take time off from work, because if I do, I can't pay my rent.' So, that's 
why those blended fundings are so important. That's definitely a big support." -- 

Early Childhood Provider

Mayor Lightfoot's Transition 
Report (2019) includes the 

recommendation to "maintain 
and expand City College and 

university scholarships for early 
childhood educators" as work 

that should continue or expand.

Bellwether Education Partners 
Report (2019) notes there is a 
shortage of alternative early 

childhood and early childhood 
special education programs and 
a shortage of infant toddler and 

family support and early 
childhood director credential- 

granting programs.

Chicago Early Learning Workforce Scholarships: These 
scholarships are available at several local higher 

education institutions and aim to support Chicagoans 
and the current Chicago Early Learning workforce as 
they pursue coursework to earn a credential, degree, 

endorsement, or licensure to work with young 
children and families in Chicago Early Learning 

programs.

Family Support Specialists: Per the DFSS 2019- 2020 
Self- Assessment Report and Action Plan, beginning in 
the fall of 2019, DFSS and its agencies began pursuing 

a learning agenda in support of planning and 
implementing policies and procedures to reduce 

Family Service Worker caseloads and increase FSW 
credential requirements

Mayor Lightfoot's 
Transition Report (2019) 

notes that prioritizing the 
cultivation of bilingual and 

bicultural community 
members into the 

workforce

Bellwether Education 
Partners Report (2019) 
notes that Latinx and 

bilingual educators are 
underrepresented in 

senior roles in Chicago.

There is currently a collaborative effort underway to support the creation of a large, 
highly- qualified, thriving early childhood workforce in Chicago  

As it increases early 
childhood access and 
quality, Chicago has 

significant early childhood 
workforce needs and 

challenges, per a 2019 
Bellwether Education 

Partners report.

Early Childhood Workforce Partnership:  In 2020, more 
than 20 early childhood employers agreed to partner 
to elevate the early childhood profession; attract and 
retain more educators; implement systemic strategies 
that enhance job quality, educator development, and 

fair compensation; and increase the impact and 
sustainability of organizations across the sector.
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https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/CELRFP/RFPFAQ083019.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://www.chicago.gov/city/en/sites/chicagoearlylearning/home/scholarships.html
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://drive.google.com/file/d/1IZIlywrk5LD5jfZoIy3Wa53W5YFftFCD/view
https://chicagoworkforcefunders.org/earlychildhoodeducation_workforcepartnership/


LEADERSHIP & DECISION- MAKING
Refers to the organizational structure and the coordination of authority and accountability for making 

program, policy, financing, and implementation decisions

There is an opportunity to continue to build on efforts to elevate family, teacher, 
and provider voice in decision- making

There are ongoing efforts and space to improve governance, communication, and 
coordination across and within city agencies and early childhood stakeholders

It is important to consider how various state and local strategic plans, policy agendas, 
initiatives, etc. that directly address the early childhood system converge and align

What we heard so far....

Where should we go next?

Other?

What else is happening in this area that should be considered?

What will be needed to make progress in this area?

"If I was writing the plan for the Chicago early childhood system, what would be the most 
important? My most important thing would be to make certain that families are at the 

table... a variety of families...families from a variety of communities...and to make certain 
that systems are in place that have an up close, personal effect on them"

-- Early Childhood Provider

"We need to regularly test and check our assumptions, beliefs and ideas with stakeholders 
who will be most affected if our recommendations were implemented. Our values are being 
upheld if those stakeholders report that our recommendations would improve the part of 

the system that touches them directly." - Working Group Member

"Foster democratic participation and equity through community- driven decision- making. 
Bridge the divide between community & governance." - Working Group Member

"Diverse voices, remembering one size doesn't fit all, as well as innovation and flexibility to 
ideate and create need to be part of our joint solutions." - Working Group Member

Early childhood programs have 
infrastructure that can support 
engaging families in decision- 

making and empowering them 
as leaders, such as Head Start 
Citywide Parent Policy Council, 

Health Services Advisory 
Committee and Family Connects 

Advisory Council

Per the DFSS 2019- 2020 
Self- Assessment Report 
and Action Plan, 2020 

Action Plan Goals include 
strengthening the grantee 
Health Services Advisory 

Council and strengthening 
the grantee program 
governance system.

Shared 
governance 

structure between 
the Mayor's 

Office, CPS, and 
DFSS

"Once the visioning and strategic plan is completed, the City could do an assessment of the 
plan and outline how the values are being upheld. The City could also commit to conducting 
a Racial Equity Impact Assessment of the plan. In addition, as mentioned for accountability, 

the City could create an advisory body to support the City in its efforts to hold itself 
accountable." -- Working Group Member

"Collaboration might be one for consideration. Ensuring the city, while the largest in the 
state, should be operating with the rest of Illinois in an intentional manner. Valuing 

collaboration, meaning that all providers in Illinois will have access to the same resources, 
information, guidance and be held to the same level of accountability for managing state 

funding. This will ensure that Illinois is building a truly equitable and unified service delivery 
system." -- Working Group Member

Members of the Working Group noted various plans and 
initiatives that intersect with this work. Recent strategic plans, 
agendas, and initiatives include:
-Illinois Statewide Strategic Plan
-Illinois Prenatal- 3 Policy Agenda
-Chicago Public Schools Five Year Vision
-DFSS 2019- 2020 Self- Assessment Report and Action Plan
-Mayor Lightfoot's Transition Committee Report
-Chicago Board of Education Early Childhood Committee
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http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
https://www2.illinois.gov/sites/OECD/Documents/PDG%20B5%20Draft%20Strategic%20Plan__FINAL.pdf
https://www2.illinois.gov/sites/OECD/Documents/PN3%20Policy%20Agenda%20FINAL%202-25-20%20%28Reduced%20Size%29.pdf
https://www.cps.edu/globalassets/cps-pages/about/vision/vision19_booklet_english_spreads.pdf
http://www.childrenserviceschicago.com/content-areas/Community/SelfAssessment-Report-FY1920-FINAL.pdf
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.cpsboe.org/meetings/details/296


FUNDING
Refers to funding mechanisms and approaches that support early childhood services

There have been significant changes to how early childhood dollars are distributed 
to city agencies and allocated to providers, and more changes are on the horizon

Various and complex funding streams support early learning in Chicago, and there may be 
opportunities to support providers in blending/braiding these funds to improve access/quality

There may be a need to seek increased child care reimbursement rates and capital 
dollars to support efforts to expand equitable access and quality

What we heard so far....

Where should we go next?

Other?

What else is happening in this area that should be considered?

What will be needed to make progress in this area?

Mayor Lightfoot's 
Transition Report (2019) 

includes the 
recommendation to 

"restructure and simplify 
CBO funding streams to 

ensure sustainability, 
equity, and quality."

Restructuring of early 
childhood funding between 
CPS and DFSS: In 2017, the 
city consolidated funding 

for school- based programs 
within CPS and funding for 

community- based 
programs within DFSS

DFSS RFP: In 2019, 
DFSS released an 
RFP that overall 
increased the 

funding allocated to 
community- based 

organizations.

Illinois Commission on Equitable Early Childhood Education and 
Care Funding: In December 2019, the Governor established the 
Illinois Commission on Equitable Early Childhood Education and 
Care Funding to study and make recommendations on funding 

goals and mechanisms to provide equitable access to high- quality 
early childhood education and care services for all children birth 

to age five and advise the Governor in planning and 
implementing these recommendations. The Commission will 
submit these recommendations to the Governor on or before 

January 15, 2021.

Members of the Working 
Group noted that the 
upcoming Head Start 

recompetition could have 
significant impacts on 
funding and the the 

Chicago early learning 
landscape overall.

The Chicago Early 
Childhood Systems 

Map developed by Start 
Early demonstrates the 
complex funding early 
learning landscape in 

the city.

DFSS RFP: In 2019, DFSS 
released an RFP that 

prioritized blending of 
federal and state dollars to 
fund early learning at the 
level necessary to deliver 

quality.

According to IFF's Access and 
Quality for Illinois Children: 

Illinois Early Childhood Education 
Needs Assessment (2019), CCAP 

reimbursements do not meet 
the actual cost of care and 

providers need access to funding 
to allow for facilities 

development and expansion.
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https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/CELRFP/RFPFAQ083019.pdf
https://www2.illinois.gov/sites/OECD/Pages/Governor's-Early-Childhood-Funding-Commission.aspx
https://www2.illinois.gov/sites/OECD/Pages/Governor's-Early-Childhood-Funding-Commission.aspx
https://www.dropbox.com/s/4yecjf5gp09amr1/Chicago%20EC%20Systems%20Map%206.20.pdf?dl=0
https://www.dropbox.com/s/4yecjf5gp09amr1/Chicago%20EC%20Systems%20Map%206.20.pdf?dl=0
https://www.dropbox.com/s/4yecjf5gp09amr1/Chicago%20EC%20Systems%20Map%206.20.pdf?dl=0
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/CELRFP/RFPFAQ083019.pdf
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/


DATA & RESEARCH
Refers to the collection, use, and sharing of information (data) among key stakeholders in the system 
and/or the in- depth analysis of an issue, event, entity or process related to the early childhood system

There are recent reports that illuminate gaps and disparities in the prenatal - five system, 
specifically around need, access, and maternal and infant health

There are a variety of data and evaluation resources that are available to inform strategies going forward

There are opportunities to address disparities in kindergarten readiness as indicated by KIDS data

What we heard so far....

Where should we go next?

Other?

What else is happening in this area that should be considered?

What will be needed to make progress in this area?

"It may be important to ratify that the actions and strategies attached to the 
values are informed by current knowledge about children's development and 
parenting. However, it is important that this knowledge should intentionally 

incorporate the research of a variety of voices, particularly academic voices that 
problematize dominant discourses, and address unbalanced power dynamics in 

how new knowledge is built and shared." - Working Group Member

There may be opportunities to build from past or current data/research collaboratives 

Mayor Lightfoot's 
Transition Report (2019) 

includes the 
recommendation to 

continue/expand "using 
high- quality assessments 
and data with a focus on 
addressing disparities."

Illinois Kindergarten 
Individual 

Development Survey 
(KIDS) and 

alignment around 
goal of kindergarten 

readiness

Chicago Benchmarking Collaborative (CBC):  A collaboration of 
education and human services agencies that capitalize on each 

others’ strengths to make data- informed program improvements 
and tangibly improve outcomes for the low- income individuals 

and families they serve. The agenices involved in the CBC are: (1) 
Albany Park Community Center; (2) Chicago Commons; (3) 
Christopher House; (4) Children’s Home & Aid; (5) Chinese 

American Service League; (6) Erie Neighborhood House; and (7) 
Gads Hill Center.

Chicago Early 
Childhood Data 
Infrastructure 

Launch 
Committee

"Evaluation is a critical element for early childhood programs. The historical 
gains of early childhood programs have come from high quality, comprehensive 

programming with access to other forms of support for families experiencing 
adversity. There is ample evidence to serve as model." - Working Group Member

Illinois Early Childhood 
Asset Map (IECAM): Online 
data system maintained by 

the University of Illinois 
that provides data on 

demographics, access, and 
quality for Illinois’ early 

childhood system.

Cook County Child Care 
Data, Cook County Census 

Data, and Chicago 
Community Area Profiles: 

These are regular data 
reports available on the 

Illinois Action for Children 
website

DFSS/Chapin Hall Young 
Children in Chicago: Online 
data resource maintained 
by DFSS and the University 
of Chicago that has specific 

demographic data for 
young children

DFSS/Chapin Hall Early 
Care and Education 

Programs Supply and 
Demand: Online data 

resource maintained by 
DFSS and the University of 
Chicago that has specific 

Chicago Early Learning data
Per Start Early/NORC's 
Closer to Home report, 

enrollment tripled in 
school- based full- day pre- k 
among Black students and 

students living in lowest 
income neighborhoods 

after shifting the location of 
full- day pre- k slots

Source: 
Healthy 

Chicago Data 
Compendium

Per the Healthy Chicago 
2025 Data Compendium, 
infants born to mothers 

living in community areas 
of high economic hardship 

experience the greatest 
mortality.

Chicago Community Needs 
Assessment (2019): 

Provides quantitative and 
qualitative data regarding 

child, family and 
community well- being

Chicago's Roadmap 
for Implementing 
Universal Pre- K 

(2019): Provides the 
implementation 

plan for universal 
pre- k

Access and Quality for 
Illinois Children: Illinois 

Early Childhood Education 
Needs Assessment (2019): 
Examines access to quality 
early childhood education 
across the state, including 

Chicago

Closer to Home: More 
Equitable Pre- K Access and 

Enrollment in Chicago 
(2020):Explores CPS's 

efforts to expand equitable 
access to pre- k

CDPH Data Report: 
Maternal Morbidity and 

Mortality in Chicago (2019): 
Provides data on severe 
maternal morbidity and 
pregnancy associated 

mortality

Healthy Chicago 2025 
Report and Data 

Compendium (2020): 
Report sets forth the city's 
plan to close the racial life 

expectancy gap; 
compendium includes 

quantitative data to 
support the plan
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https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.chicago.gov/city/en/depts/mayor/supp_info/transition-report.html
https://www.isbe.net/kids
https://www.isbe.net/kids
https://www.isbe.net/kids
https://www.isbe.net/kids
https://www.socialsolutions.com/wp-content/uploads/pdf/Chicago-Benchmarking-Collaborative-US-CS.pdf
https://iecam.illinois.edu/
https://iecam.illinois.edu/
https://www.actforchildren.org/research-data/data/
https://www.actforchildren.org/research-data/data/
https://www.actforchildren.org/research-data/data/
https://www.actforchildren.org/research-data/data/
http://dfss-ycic.chapinhall.org/index.php
http://dfss-ycic.chapinhall.org/index.php
http://dfss-ecsd.chapinhall.org/index.php
http://dfss-ecsd.chapinhall.org/index.php
http://dfss-ecsd.chapinhall.org/index.php
http://dfss-ecsd.chapinhall.org/index.php
https://startearly.org/post/new-study-shows-access-played-key-role-in-more-equitable-school-based-pre-k-enrollment/
https://startearly.org/post/new-study-shows-access-played-key-role-in-more-equitable-school-based-pre-k-enrollment/
https://www.dropbox.com/s/botbb8h24ulru0r/Healthy_Chicago_2025_Data-Compendium_10222019.pdf?dl=0
https://www.dropbox.com/s/botbb8h24ulru0r/Healthy_Chicago_2025_Data-Compendium_10222019.pdf?dl=0
https://www.dropbox.com/s/botbb8h24ulru0r/Healthy_Chicago_2025_Data-Compendium_10222019.pdf?dl=0
https://www.chicago.gov/content/dam/city/depts/cdph/CDPH/Healthy_Chicago_2025_Data-Compendium_10222019.pdf
https://www.chicago.gov/content/dam/city/depts/cdph/CDPH/Healthy_Chicago_2025_Data-Compendium_10222019.pdf
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/DFSS2019CommunityAssssment.pdf
https://www.chicago.gov/content/dam/city/depts/fss/supp_info/ChildrenServices/DFSS2019CommunityAssssment.pdf
http://www.actforchildren.org/wp-content/uploads/2019/03/Updated-Universal-Pre-K-Report_3.22.19.pdf
http://www.actforchildren.org/wp-content/uploads/2019/03/Updated-Universal-Pre-K-Report_3.22.19.pdf
http://www.actforchildren.org/wp-content/uploads/2019/03/Updated-Universal-Pre-K-Report_3.22.19.pdf
http://www.actforchildren.org/wp-content/uploads/2019/03/Updated-Universal-Pre-K-Report_3.22.19.pdf
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://iff.org/access-and-quality-for-illinois-children-statewide-early-childhood-education-needs-assessment/
https://consortium.uchicago.edu/sites/default/files/2020-10/Pre-K%20Enrollment-Access%20Closer%20to%20Home-Oct%202020-Consortium_NORC_Start%20Early.pdf
https://consortium.uchicago.edu/sites/default/files/2020-10/Pre-K%20Enrollment-Access%20Closer%20to%20Home-Oct%202020-Consortium_NORC_Start%20Early.pdf
https://consortium.uchicago.edu/sites/default/files/2020-10/Pre-K%20Enrollment-Access%20Closer%20to%20Home-Oct%202020-Consortium_NORC_Start%20Early.pdf
https://consortium.uchicago.edu/sites/default/files/2020-10/Pre-K%20Enrollment-Access%20Closer%20to%20Home-Oct%202020-Consortium_NORC_Start%20Early.pdf
https://www.chicago.gov/dam/city/depts/cdph/statistics_and_reports/CDPH-002_MaternalMortality_Databook_r4c_DIGITAL.pdf
https://www.chicago.gov/dam/city/depts/cdph/statistics_and_reports/CDPH-002_MaternalMortality_Databook_r4c_DIGITAL.pdf
https://www.chicago.gov/dam/city/depts/cdph/statistics_and_reports/CDPH-002_MaternalMortality_Databook_r4c_DIGITAL.pdf
https://www.chicago.gov/content/dam/city/depts/cdph/statistics_and_reports/HC2025_917_FINAL.pdf
https://www.chicago.gov/content/dam/city/depts/cdph/statistics_and_reports/HC2025_917_FINAL.pdf
https://www.chicago.gov/content/dam/city/depts/cdph/CDPH/Healthy_Chicago_2025_Data-Compendium_10222019.pdf
https://www.chicago.gov/content/dam/city/depts/cdph/CDPH/Healthy_Chicago_2025_Data-Compendium_10222019.pdf
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