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Welcome from the Mayor's Office



Grounding in the Purpose



Mayors Office Vision 

• Purpose: Every Child Ready Chicago is an initiative to build a 
coherent prenatal to five system that provides equitable access to 
the supports and services families need. 

• Process: With support from School Readiness Consulting and Start 
Early, the Mayors office is convening a working group in a series of 
meetings representing a broad base of stakeholders to: 
– IDENTIFY and BUILD on existing efforts underway 
– Collectively identify strategic priorities 

• Goal: Co-design a strategic plan for implementation of a strong 
system that ensures equitable access to quality services and positive 
outcomes for all children. 



Reflections from December Working Group Meeting



REFLECT ON FEEDBACK

Revisiting the Structure Revising Timeline

Connection to Existing 
Early Childhood
Context -- both state and 
citywide

Opportunities to Strengthen
Relationships and Build Trust

Balancing Current Needs 
with Long-term Goals



Updated ECRC Working Group Process



Mayors Office Working Group 
Planning Committee 

• Inform vision and 
governance

• Expand landscape analysis
• Identify strategic priorities
• Who: Key early learning 

stakeholders from the public 
and private sectors

Updated ECRC Working Group Process
February 2021 – July 2021

• Meeting supports, 
logistics & agendas

• Who: SRC, Start 
Early, Working 
Group members

• Convenor
• Coordinator of vision & 

strategy
• Who: Sybil, Jennifer, Nataly



Mayors Office 

ECE team 

ADVISORY 
COUNCIL 

Formal body

Subcommittee

Strategic Priority

Subcommittee

Strategic Priority 

Subcommittee

Strategic Priority

Subcommittee

Strategic Priority 
Subcommittee

Strategic Priority 

Subcommittee

Strategic Priority

Project 
Management

Support Role

Proposed Advisory Council Structure
Summer 2021 and beyond

Advisory Council: City-wide Reach  

• Support the  implementation, coordination, 
accountability and communication for 
strategic plan

• Ensure ongoing engagement and 
collaboration of a diverse group of ECE 
stakeholders 

• Direct line of communication to MO and city 
agencies; Inform and elevate policies and 
programs for systemic improvements, act as 
a sounding board to consider new initiatives 
and promote innovation. 

Subcommittees
Formed based on the strategic priorities identified through the strategic planning process; 

develop action plans for meeting goals and objectives.



Looking Ahead 
6 Month  T imel ine 

Reset ECRC
Set vision and values

Working Group Meeting 

Review landscape analysis
Discuss alignment with vision 

and values

Working Group Meeting 

Planning for next steps in the 
strategic planning process

Shared Learning Journey #1: 
PN3

.

Working Group Meeting 

Deep-dive into Strategic 
Priorities 

Shared Learning Journey #2: 
Workforce Development

Working Group Meeting 

Establish Advisory Council  to 
lead strategic plan 

implementation 

Shared Learning Journey #3: 
Early Intervention & Special 

Education 

Advisory Council 
Planning & Implementation 

February

March

April 

May

June-July



Finalizing the Vision and Values



Draft Vision Statements

OPTION A. Young children in every
Chicago neighborhood thrive in the care
of strong families, supported by quality
programs, and upheld by communities

that put children first.

OPTION B. Families in every Chicago
community have what they need for

their young children to grow strong, live
joyful lives, and realize their greatest

potential.

OPTION C. Every child in Chicago is
supported by strong families, effective

programs, and well-resourced
communities so they can learn, achieve,

and step into a bright future.



Draft Value Statements

Transparency

Diversity & Inclusiveness

Equity

Accountability

Transformation



Finalizing the Vision & Values
STEP 1: Reflecting alone, review the vision and
value statements

STEP 2: Discuss the following:

What questions do you still have? Which vision and
value statement most resonates with you? Why?

STEP 3: Large group reflections

STEP 4: Voting - pick the vision statement that
most resonates with you



Shared Learning Journeys



Shared Learning Journey Series

WHAT?

OBJECTIVES
• Leverage the knowledge and expertise

a shared knowledge and understanding 

inform the ECRC strategic plan

TOPICS
• Prenatal to Three (PN3) Initiative 

• Early Childhood Workforce Partnership

• Special Education & Early Intervention

NEXT STEPS
live poll



Closing & Next Steps

As we share next steps, please add a gratitude to your 

colleagues in the chat

• Calendar invitations for the March and 
April Working Group and planning 
meetings

• Poll to secure dates for April Learning 
Journey


