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Housekeeping Items:

1. Remember to keep your mic on 
mute

2. Be open and respectful of all 
collaborative voices

3. Please place all questions in the 
chat

4. Presenters, please speak 
somewhat slowly and leave 
pauses to aid our interpreter



We Have Spanish Interpretation 
Tenemos Interpretación de Español

A Escuchar en 
Español:

1. Haga click el 
icono del globo

2. Elegir“Spanish”



Agenda

1. Welcome and introductions

2. Review of last meeting and purpose, goal and role of ECRC

3. Future directions for ECRC

4. Landscape analysis

5. Partner updates

6. Other announcements or discussion

7. Adjourn





Purpose, Role, and Goal of ECRC

Purpose
●To build a coherent prenatal to five system that provides equitable access to the 
supports and services families need.

Role
●Advise the Mayor’s Office, Chicago Public Schools, Department of Family and 
Support Services and other relevant city agencies on priorities and activities related 
to building a strong early learning system in Chicago.
●Provide a space for transparent and timely sharing of information and resources.
●Provide a platform for supporting collaboration across the early childhood 
community in Chicago

Goal
●Co-design a strategic plan for implementation of a strong system that ensures 
equitable access to quality services and positive outcomes for all children.  



Where ECRC Is Headed

2023

Landscape Analysis & 
Clarifying Governance 
Structure

Looking for synergy and opportunities to 
identify barriers for the city to address 

2024

Inform Early Childhood 
Strategy & Identify 
Collective Action 
Organize existing committee 
structures to drive towards key 
outcomes

2021

Identified Priorities

2022

Internal Realignment



North Star Goal



Our Team

Harold Hogue
Managing Partner

Lauren Coppedge
Partner

Bianca MacLaren Castro
Chief of Staff

Danita Summers
Senior Consultant

Tessa Alexander
Senior Consultant

Young Lee
Senior Consultant

Carolina Zarate
Associate Consultant

Janae’ Dixon
Executive Assistant



We exist to help mission-minded 
organizations sustain and advance 
their impact
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Our Mission

Uplift community voices to bridge 
the gap between great intentions 
and lasting change

Our Vision



LISTEN FIRST
We believe that strategy shouldn’t be 
shaped by data alone; stories and lived 
experience drive our work.

ZOOM IN. ZOOM OUT.
We know the true impact of our work 
happens at the systems level long after our 
part is over.

GO BEYOND
Where others might stop, we look for ways 
to add the wow.

How We Partner

FOLLOW THE “WHAT IFS”
We’re not afraid to shake things up, make 
good mistakes, and find the magic in the 
mess.

KEEP IT HUMAN
We believe that taking the time to build 
strong connections amplifies the work we do 
together.

FIND THE FUN
Our work is serious, but we choose to 
approach it with joy.



We will:

● Develop a robust landscape analysis to 
identify synergy and opportunities to inform 
city priorities

● Strengthen ECRC’s structure for collaborative 
outcomes

Our Role



Kicking Off Landscape Analysis

1 INDEPENDENTLY (5 mins)
Share about your work by completing this form

2
IN GROUPS of 4 (2 mins)
Get to know each other by answering the question 
“Why or when did you first engage with ECRC?”

3
IN GROUPS of 4 (8 mins)
Share how your work is contributing to a 
strategic priority

4
WHOLE GROUP
Identify a scribe in each group to share 
responses in the chat

https://docs.google.com/forms/d/e/1FAIpQLSfglcMggm3qvSmX5J5SJz1QlmpaCKnGYhma7bxHiVVNcEy14w/viewform?usp=sharing


Kicking Off Landscape Analysis

In Breakout Group (5 mins): Discuss with others:
1. What alignment do you see?
2. What key issues should ECRC’s committees 

address in the future?

Whole Group (2 mins): Share out or drop in the 
chat the group’s response to the two talking points

Independently  (5 mins): Look at all priority areas in 
the Padlet and add any working groups you are 
involved in or aware of

https://padlet.com/young127/ECRClandscape


Go to menti.com and use code 2970 5870 to close out.

Closing Out



To learn more about our work visit cosperoconsulting.com

Contact Us

Harold Hogue
Managing Partner

Young Lee
Senior Consultant

harold@cosperoconsulting.com
(317) 523 - 0397

young@cosperoconsulting.com
(682) 305 - 1554
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Overview of the Employer Council of the Early 
Childhood Workforce Partnership























Thank you!















































Thank You!





Adjourn

Thank you for joining us today! Please leave your 
feedback and questions with the ECRC email 

address

ECRC@cityofchicago.org


