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Dear Friend of Public Education: 
 
Our final budget for fiscal year 2009 represents our very best effort to protect both children and taxpayers 
in an increasingly difficult economy and a contentious legislative environment in Springfield.  The 2009 
budget continues to support proven educational strategies that have contributed to steadily rising test 
scores, attendance and graduation rates. Those strategies include turnaround schools, high school 
transformation, teacher recruitment, core curriculum, language education, and after-school programs. The 
budget also includes new investments to support the transition from 8th to 9th grade and post-secondary 
programs that are boosting the percentage of students who go on to college.  At the same time, we 
continue to manage as efficiently as possible, cutting spending outside the classroom by nearly $100 
million.  These cuts are a result of enrollment declines, bureaucratic efficiencies, and the closing of under-
enrolled schools. 
 
In terms of new revenues, we received $98 million more from Springfield this year, including $15 million 
dedicated specifically to early childhood programs and a program to provide eyeglasses to low-income 
children in need.  The remaining $83 million helped meet our rising costs and educational investments.  
However, it fell far short of the $180 million we requested of Springfield, and it means that we cannot 
make all of the new investments we know that our children need – from universal after-school programs 
for every child in every school, to tutoring for all struggling students, expanded arts and sports activities, 
more college counseling and greater access to technology in the classroom. 
 
For the fifth year in a row, there will be no large-scale construction program from the State, which 
continues to consider various funding sources for a capital program.  We will, as always, fund our own 
capital program to support critical repairs and cover our share of the costs for new school construction 
projects under the Modern Schools Across Chicago program. 
 
We are very grateful for the new State dollars we received, because we understand that Illinois faces its 
own fiscal challenges in the current economy.  Nevertheless, we will continue to aggressively advocate 
for a change in the way Illinois funds education so as to reduce pressure on property taxpayers.  Under the 
current scenario, Illinois covers barely a third of our overall operating costs, which is among the very 
lowest percentages in the nation. 
 
We cannot continue to ask local taxpayers to bear the burden of the state’s failure to fund our schools 
properly.  This not only falls short in providing the education our children deserve and need to be 
successful, but it perpetuates gross inequities across the state that conflict with the reasoning behind the 
historic 1954 Supreme Court decision, Brown vs. Board of Education and, indeed, America’s founding 
principles.  Educational equality is the civil rights issue of our generation and a system that favors 
wealthy communities is fundamentally unfair and economically unsound.  Today’s education system 
produces tomorrow’s workforce. 
 



Since Mayor Daley assumed full control of the school system in 1995, we have raised property taxes 
every year, going to the cap all but two times.  This year, because we are in tough economic times and 
people are squeezed by rising costs for food, energy, and other basic necessities, we did not raise property 
taxes.  Instead we drew heavily on our reserve fund, which we maintain to protect our bond rating and to 
provide a cushion in years when rising costs dramatically exceed new revenues.  This year, we will spend 
$100 million in reserves -- a one-time drawdown that will put enormous pressure on us next year and will 
amplify the urgency for statewide funding reform. 
 
We remain hopeful that Springfield will honor its responsibility to children and to taxpayers and will act 
on a funding-reform proposal in the fall veto session or in the spring.  In the meantime, we continue to 
push forward, acting in the best interests of our children, and thank the Chicago Board of Education for 
approving this budget. 
 
Sincerely, 

 
Arne Duncan 



What’s New in the Budget Book 
 
 
The Chicago Public Schools (CPS) FY2009 Budget Book is the proposed financial and policy plan of the 
Chicago Public Schools for the fiscal year that begins July 1, 2008, and ends June 30, 2009. The fiscal year 
encompasses 12 months, as mandated by the 1995 Amendatory Act enacted by the Illinois legislature. 
 
The Board approves the annual budget (usually at the June Board meeting, but this year at the August 
meeting), publishes the final approved operating budget, and posts the information on CPS’ website shortly 
after approval.  The FY2009 Budget Book includes line-item expenditure details, summary financial tables, 
and narrative overviews of CPS programs, goals, and financial policies and procedures.  This is detailed in 
the sections that follow.  In addition, a CD of detailed information about each individual school’s budget is 
available.   
 
The Capital Improvement Program (CIP) provides a detailed plan for capital improvement spending for the 
entire District.  The FY2009 Budget Book includes a summary of the sources and uses of funds and brief 
narrative overview of the CIP.  The process for identifying and prioritizing capital projects is also 
described.  This year an update on the Modern Schools Across Chicago (MSAC) program, a joint effort 
between CPS and the City of Chicago to construct new schools, is also included.  Each school’s capital 
needs and scheduled projects are also presented on CPS’ website.  The spending plan for FY2009 is 
approved by the Board (usually at the June meeting, but this year in August) as well.  The capital spending 
plan is also available on CPS’ website. 
 
A couple of changes have been made to make the FY2009 CPS Budget Book more useful to readers; we 
hope the changes also provide greater insight into the CPS budgeting process. The updates to the budget 
book include:  
 
School Budget Snapshots – In addition to the school segment reports included on the CD, we have 
developed snapshots of individual school budgets to provide readers with an at-a-glance view of school 
budgets and demographics that impact the budgets. These snapshots are include in the School Based 
Budgeting section 
 
Central Office Department Snapshots – More detailed information on the budgets of central office 
departments and the programs they support have been included in the budget book this year. These 
snapshots are included in the Organizational Overview section.  
 
 



Budget Overview 
 
 
 
Chicago Public Schools FY2009  
 
 
The proposed appropriation for the operating budget, which supports day-to-day operations, totals $4,854.9 
million for FY2009.  Compared with last year’s operating budget of $4,648.2 million, this represents a 
$206.7 million (4.4%) increase over FY2008.  Including Debt Service Funds, the FY2009 appropriation is 
proposed at $5,143.0 million, a 4.3% increase over FY2008.  The Debt Service Fund will see a net increase 
of $4.9 million.  The Operations and Maintenance Fund was reclassified in the chart below from special 
revenue to a general fund for FY2009, which accounts for the large swing in those categories for this year.  
The Operations and Maintenance Fund totals $389.6 million in FY2009. 
 
The increase in the capital projects funds results primarily from funds raised in prior years for the Modern 
School construction program, which will be carried forward until the projects are completed.  FY2009 
combined appropriation for all funds totals $6,157.4 million, an increase of $371 million (6.4%) over the 
FY2009 total budget.   
 

Fund Type
FY2007 
Expense

FY2008 
Adopted

FY2009 
Proposed

09 vs. 08 
$Change

% Change

General Fund 3,070.8$       2,976.7$       3,550.3$       573.6$          19.3%
Special Revenue 1,075.6$       1,671.5$       1,304.6$       (366.9)$         -22.0%
Operating Total 4,146.4$      4,648.2$      4,854.9$      206.7$         4.4%
Debt Service Funds 340.9$          283.2$          288.1$          4.9$              1.7%
Operating & Debt Service 
Total Appropriation 4,487.3$       4,931.4$       5,143.0$       211.6$          4.3%

Capital Projects Funds 345.0$          855.0$          1,014.4$       159.4$          18.6%
Total Appropriation 4,832.3$       5,786.4$       6,157.4$       371.0$          6.4%

FY2009 Proposed Budget for All Funds (In Millions)

 
 
 

The FY2009 budget is designed to improve students’ performance through efficient allocation of resources 
to classrooms.  This publication seeks to improve transparency around those allocations.  New to the book 
this year, the budgets for each school and each department are summarized in “snapshots” in addition to the 
aggregate reports.  A district-wide report (see District-wide Report section for details) and school segment 
reports (see School Based Budgeting section for details) are also included within the budget.  
 
In preparing the FY2009 budget, CPS is again faced with two challenges that it encountered last year: 
 

• As of the printing of this document, the Governor has not yet approved an annual budget for 
FY2009.   Illinois state law requires that CPS submit a budget within 60 days of the start of the 
fiscal year.  To meet this requirement, CPS must prepare its FY2009 budget without knowledge of 
the amount the state will appropriate for K-12 education.   

 
• CPS is faced with dramatically increasing pension costs for our teachers, and the legislature has 

failed to address this difficult issue.  CPS is the only public school district in Illinois that is 
required to pay the employer contribution for teacher pension benefits.   



CPS faces a structural deficit each year, where the growth in basic costs –  salaries, pension, and healthcare 
for teachers and staff – outstrips the growth in revenues from the federal government and the State of 
Illinois.  As a result, the district is forced to make up this “funding gap” through increases in property taxes 
and withdrawals from the fund balance.  In FY2009, the funding gap – the difference between expenditures 
and state and federal revenues –  is projected to be over $2.3 billion. 
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Under-funding from state and federal sources is a problem that gets worse every year.  The state of Illinois 
ranks 49th among 50 states in the proportion of education funding that it provides to local districts.  As a 
consequence for CPS, not only does the funding gap widen each year, but that growth is accelerating.  In 
FY2009, the funding gap is 10% larger than it was in FY2008. 

The Funding Gap Grows Every Year
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CPS’ overall operating and debt service budget will rise by 4.3%, and most of the increases benefit 
classroom instruction.  Administrative costs for the Central Office and Area Instructional Offices are 
projected to be 4.4% of total expenses for the FY2009 operating and debt service budget.  This includes a 
one time conversion of $14.9 million in capital costs into central office operating costs for FY2009.  
 
Approximately 67% of the district’s operating and debt service budget is dedicated to costs related to 
personnel. This does not include the personnel costs paid indirectly through contractual obligations with 



charter schools and other educational service providers, such as those providing after-school tutoring and 
early childhood services.  The district’s obligations to its teachers and staff require increases in personnel 
costs every year.  These increases occur even if the district does not increase its level of services.  These 
increases are even higher when the cost of teachers and staff at charter schools and other educational 
service providers are considered, which represent the bulk of the increase in contractual services.  CPS’ 
obligation to the Chicago Teachers’ Pension Fund constitutes most of the increase in benefits costs.  CPS is 
the only district in Illinois required to make employer contributions to the teachers’ pension fund, by 
statute.  Alongside these personnel costs, the district is also facing higher operational costs, particularly due 
to the increased cost of energy and food.   The increase in debt service is to support the Modern Schools 
Across Chicago program, explained in detail in the capital budget section. 
 
 

Changes in Expenditures (FY08 Budget to FY09 Budget) Changes in Budgeted Funding Sources
Personnel Obligations millions millions
Salary Increases 32.0 Local Property Tax Revenue Growth 20.5
Benefits Increase 50.3 City Debt Service Flowthru 20.0

Total Personnel Increases 82.3 Other Local Funding Sources 8.6
Total Increase in Local Funding Sources 49.1

Tuition and Contractual Services Increase in State Revenue 99.5
Charter and Contract Schools 38.0 Increase in Federal Revenue 6.6
Supplementary Education Programs 25.6 Add'l Operating & Debt Service Fund Balance Withdrawal 56.2
Facilities Support 22.5 Total Change in Operating Funding Sources 211.6
High School Transformation 10.5

Tuition and Contractual Services Increase 96.6
Debt Service Increase 4.9 Increase in Local Capital Revenue 103.5

Other Increases 27.8 Increase in Federal Capital Revenue 2.5
Operating Budget Total Increase 211.6 Increase in Bond Issuances 150.9

Capital Fund Balance Increase (97.5)
Capital Budget Increase 159.4 Total Change in Capital Funding Sources 159.4

Total Budget Increase 371.0 Total Change in Funding Sources 371.0
*small differences due to rounding  

 
 
The overall FY2009 budget is $371 million higher than the FY2008 budget, including capital projects.  
CPS asked the state legislature for $180 million in increased state funds in FY2009, but received less than 
$100 million.  Rather than raise local property taxes to fill this gap, CPS will withdraw from fund balances. 
Although this will resolve the gap in FY2009, the state must meet its obligation to fully fund education to 
ensure that the district can continue to provide services in future years at current levels. 
 
In FY2008, CPS budgeted a withdrawal of $109 million from fund balances, including $36 million related 
to unspent school funds that must be carried forward into the next fiscal year by state statute.   In FY2009, 
we expect to withdraw $165.2 from fund balances, an increase of $56.2 million.  This drawdown includes 
$45.2 million in school carryover and $20 million in debt service funds that were received in advance.  The 
drawdown of the general fund balance will increase from $73 million in FY2008 to $100 million in 
FY2009.  This is appropriate based on the fiscal position of the district at the end of FY2008.  
 
In capital projects funds, an increase in bond issuances will allow CPS to move forward with the Modern 
School construction program, and will result in an increase in the capital fund balance for this year. 
 

 
 

 

 



District
 
 

 
Ou timate goal is to ensure that every child in every school is  track at every stage in his or her CPS 
career to graduate prepared for success in post-secondary educat  and employment.  To reach that goal, 
we
 

 ATTRACTING AND DEVELOPING TALENTED PEOPLE 
L STUDENTS 

e, both financial and human, are used efficiently to 
ational priorities, the highlights of 

 
 
PR

 Strategy and Resource Alignment 

r ul on
ion

 need to continue to focus our work on five related priorities: 

• PROVIDING EXCELLENT INSTRUCTION 
•
• EXPANDING OPTIONS AND OPPORTUNITIES FOR AL
• MANAGING PERFORMANCE 

IGNING RESOURCES WITH PRIORITIES  • AL
 
CPS must ensure that the limited resources availabl
advance these strategies.  The district’s budget should reflect our educ
which are discussed below.   

OVIDING EXCELLENT INSTRUCTION 
ellent instruction is the key to imprExc oved student achievement. 

 
Although there are many programs that work towards building and supporting instructional excellence, four 
pro eading Initiative, the Chicago Math and 
Sci ransformation program.      
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Th ath and Science Initiative, now in its fifth year, offers supported curricula and materials, 
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ma pulatives. 

grams are at the core of the district’s strategy: the Chicago R
ence Initiative, Freshman Connection and the High School T

e Chicago Reading Initiative framework, established six years ago, offers increased support in several 
as:  a balanced literacy framework and high-quality core reading materials, extensive school- and 
ssroom-level coaching, and extended time and additional student support.  This past year in grades 3–8, 
 schools have implemented one of two supported core reading programs. Supported Core Reading 
te

proximately 2,000 teachers and administrators were trained on these core materials, and each school 
plementing the core reading materials has a district-supported literacy coach. In FY09, we will continue 
expand the core reading programs into at least 150 more schools and introduce a third core reading 
gram. 

 students in grades K–2 will take the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) 
essment. More than 2,000 teachers received DIBELS training.  Our district-wide writing initiative 
uses on providing training for 3rd–8th grade teachers on the ISAT writing rubric and 7th–8th grade 
chers on the in-depth writing rubric training and required administration of reading prompts. 

e Chicago M
d teacher professional development, and school-based coaches. After four years of rapid expansion, 

re than half of all elementary schools use the math program and more than one-quarter use science.  
ools participating in this initiative have improved more than nonparticipating schools.  Recently, CMSI 
anded efforts to help principals observe and supervise mathematics teachers and started a lending 
gram to make high-quality science instructional materials more affordable and available to schools. 

e efforts include helping schools purchase supplemental materials such as calculators and es
ni



 
In FY09, in order to support the Chicago Reading and Chicago Math and Science Initiative, we are 
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fre en in 14 high schools began benefiting from new English, math and science curricula; more focused 
teacher professional development; and better-aligned assessments.  In FY08 the number of participating 
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and tudent finds a great fit in a great school.  
  
 

anding these programs and core materials for elementary students by $6 million. 

8th to 9th Grade Transition is critical to ensuring continuous academic achievement, especially ge 
 declines in student attendance and connectedness between 8th and 9th grade. Data shows that 
ndance plummets between 8th and 9th grade, from 94% to 84%.  While strong academic instruction is 
 first priority, we also are taking a holistic approach and paying attention to the other factors that 
dents need to succeed in demanding classrooms.  In order to ensure that students receive the support and 
ources that best meet their individual needs as they transition into high school, all students will be 
olled in a Freshman Connection program based on their 8th grade academic performance or IEP.  
shman Connection is comprised of 8th Grade Summer Bridge, Step Up/Gear UP, Jump Start and 
tended School Year (ESY).  Each of these is designed to meet the varying levels of our students’ 
demic needs. Whether a student is in need of remedial instruction to meet elementary promotion 
uirements; performing at grade level but could benefit from additional support; or is a high achiever in 
rch of enrichment activities, Freshman Connection provides applicable students programming and 
port.  To expand these programs to all available students, CPS is allocating $6.6M in FY09.   

S is also helping middle grades students bolster their study skills — exposing them earlier to the high 
ool curriculum — and offering after-school and Saturday programs. CPS is creating a more rigorous 

ddle school curriculum and holding our students to a higher standard, focusing specifically in the areas 

motion policy has been expanded to include writing proficiency at the 8th grade level. 

e High School Transformation program is the umbrella for a comprehensive effort to strengthen our 
h schools and raise expectations for students by building systemic, sustainable strategies that can 
port high schools in their effort to dramatically improve outcomes for Chicago students.  In FY07, 

shm

ools increased to 25 and in FY09 we are allocating $16.3M to allow an additional 20 schools to 
ticipate.  

ritical component of that effort is the Instructional Development Systems (IDS) strategy, which works 
align English, math and science curricula with focused teacher professional development and stronger 
essments. The expansion funds will also support IDS’s efforts in raising expectations; preparing students 
success in 9th grade; hire, develop, and support great leaders; empower schools as the center of change; 
 ensure every s

FY09 Resources for Excellent Instruction 
Program  Funds

Elementary Core Materials 6,000,000
Freshman Connection 6,600,000
High School Transformation Initiative 16,300,000
Total 28,900,000  
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ve a strong pool of candidates with an average of 10.5 applicants for each position, more 
many as in 2001.  In fact, CPS has become the school district of choice over the past four 
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sch  their positive impact on student achievement.  An increase of $2.7M in FY09 will 
support an expansion of successful preparation and coaching programs 
 
Ex
doc
ins r teaching and learning.  To ensure 

ching residency and internship program.  We continue to reduce our teacher shortages at the start of 
ool to a vacancy rate of just 2.6%.  We have also developed teacher induction programs that have 
anded our efforts to recruit and retain the best teachers possible, particularly in difficult to fill areas.  In 
09, we will invest $1M to expand the Sister Cities Math and Science program, a unique recruitment and 
fessional development program designed to foster and exchange teaching methodologies related to the 
ching of Math and Science.   

is year, CPS will use a $2.2 million fede
itment, induction and mentoring suppru

rnatively certified special education teachers in the classroom. Furthermore, our partnership with The 
w Teacher Project supports our work with several organizations to recruit and train new teachers.  These 
tified teachers, who will make up nearly one in five new hires in FY09, also receive ongoing mentoring 
 support. 

 are providing additional support to our new and veteran teachers  
the start of this school year, CPS worked closely with the Chicago Teachers Union (CTU) to secure a 

ic new five-y
rt of our work lies in defining what excellence means for teachers at all stages in th
uring we are taking the right action steps to support and promote continuous growth and 
fessionalism. CPS and the CTU have agreed on a teaching-excellence rubric and a joint CPS-CTU 
mittee is creating a new teacher evaluation process to be piloted in 2008–2009, building on the work in 

 eight Fresh Start schools.  In FY09, $1M will be invested to support this pilot program.  

suring that new teachers receive the support they need is a high priority, and the district is moving 
ard providing intensive induction for all new teachers. In 2008, new teachers in Areas 8, 13, 14 and 15 
efit from state-of-the-art intensive induction provided by the Chicago New Teacher Center (CNTC). 
TC is working with the CPS high school team to develop a similar program for new high school 

 million federal Teacher Incentive Fund grant, teachers in 10 high-needs schools received additional 
fessional development, career path opportunities, multiple observations and performance compensation 
ough the Recognizing Excellence in Academic Leadership (R.E.A.L.) program. The program will 
and to 40 schools over the next four years. 

anwhile, preliminary data indicate the number of CPS teachers and administrators certified by the 
tional Board for Professional Teaching Standards has risen from fewer than 100 in 2001 to 860 today. 
additional 415 teachers are enrolled in this rigorous professional development; our goal is to have 2,400 

tional Board Certified teachers by 2010. Having multiple National Board Certified teachers in schools is 
ey part of our school-wide improvement strategy. 

 will also invest $500K to enhance performance management and recognition programs across the 
anization to help ensure our team members are on-track for success and their exemplary work can be 
ognized.  

 are strengthening principal leadership  
tween 2005 and 2009, we expect to hire more than 450 new principals, providing multiple opportunities 

ntinuously strengthen the leadership of our schools.  co

is past year alone, 175 principal selections have been made, approximately 150 of which were new 
ncipals. We are targeting more resources than ever to support principals and ensure their success as 
ool leaders and

amples of the rigorous principal preparation programs include the University of Illinois at Chicago 
toral program and New Leaders for New Schools, designed so that more principals have the 

tructional and managerial know-how to create great environments fo



our new principals have strong support, we have selected some of our strongest retired principals to coach 
new
pro
 

 principals. Furthermore, our principals, new and experienced, are participating in a variety of 
grams to help strengthen them as instructional and school-wide leaders. 
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TIONS AND OPPORTUNITIES 
Ex ing learning options and opportunities helps boost student achievement 
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Pre ms. Fifty-
fou y the city 
and CPS. The district projects an additional $12 million from the state to support expansion of pre-school 
pro rgarten slots and will continue to 
sup
 
Ex
To
the
fou
coo tion and independence in their work.  The Montessori programs at these four schools will expand 
wit der and Drummond will offer exclusively 
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thinking and problem solving. 
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Ac USL), which is the external management organization that has 
bee at Sherman and Harvard. The other three schools will be managed 
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r early childhood education enrollment is growing  
paration for college and employment begins with strong preschool and kindergarten progra
r percent of 3- and 4-year-olds are enrolled in early childhood education programs offered b

grams.  This past year we added 5,000 additional full-day kinde
port these slots in FY09. Our goal is for all kindergartners to participate in full-day programs.   

pansion of Montessori and Magnet Programs 
 further the District’s commitment to provide high quality educational options for parents and children, 
 Montessori and Magnet programs will be extended in FY2009. The Montessori program, expanding at 
r schools, is designed to foster competent, responsible students who demonstrate creativity, order, 
rdina
h each new school year. At completion of the expansion, Su
ntessori programs. 

chnology Magnet Schools 
is fall the Office of Academic Enhancement will implement new technology magnet programs at 
sting schools:  
orak, Dunne, Nicholson, Spencer and Dumas. These schools will be used to demonstrate and teach 
munication skills, creativi

re Turnaround Schools 
ilding upon the success of two Turnaround schools, John Harvard Elementary and William T. Sherman 
ool, the District is expanding efforts to improve schools that have consistently struggled academically 

spite of various educational interventions. This year a total of four high schools and four elementary 
ools will be turned around.  The District will take a differentiated approach to managing the schools, but 
h the same intent to improve stud

emy for Urban School Leadership (Aad
n active in program development 

ernally by the Chief Education Office creating a robust model of support from existing CPS departments 
assist in the school’s academic turnaround.  The District has committed $7.4M to the school turnaround 
ort for these schools in FY09. 

aduation Pathways 
one-size-fits-all approach” does not work for our diverse student population.  Providing avenues and 
ions to graduate is critical in serving our students and the District is committed to providing these routes 
uccess.  Graduation Pathways is made up of programs designed to prevent our students from dropping 
 of high school, and programs that re-engage students who are at-risk or who already have dropped out.  



The goals of the programs are to increase the number of on-track ninth graders, provide innovative early 
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rvention and credit recovery options for students falling behind, re-engage at-risk students through 
rnative programs, and re-enroll inactive students.  In FY09, $2.4M will be used to expand evening 
ool options and another $1.8M will further expand achievement academies.  

 Renaissance 2010 strategy is on track  r
a

ions in communities across Chicago. New schools are
ction process, which gives schools increased autonomy in exchange for being held accountable to high 
dards. By this fall CPS will have opened 74 new charter, contract, and performance schools since 2005 
igh priority communities such as Auburn Gresham, Austin, Avondale, Brighton Park, Chicago Lawn, 
lewood, Hermosa, Humboldt Park, New City, North Lawndale, South Lawndale and West Englewood.   

Y09, 18 new schools will open with a first year anticipated enrollment of approximately 4,379 students. 
capacity, these new schools will serve almost 9,246 students.  Existing Renaissance 2010 schools are 
andi

ource allocations for these schools can be found in the section School Budget Development and 
ding. 

New FY09 Resources for Expanding Opportunities 
Program New Funds

Turnaround Schools 7,400,000
Montessori & Techno
Eve
Ach
Tot

 
In addition to ou
discussed below. 
 
MANAGING PER

logy Magnet Programs 2,500,000
2,400,000ning School

ivement Academies 1,800,000
al 14,100,000  

r three core district strategies, we continue to implement our two supporting strategies 

FORMANCE 
ance helps us accomplish all of our priorities Managing perform

 
Ma
Fo e district — teacher, principal, area instruction officer, and central office employee 
— e are developing: 
 

s 

 
Off  flexibility  
Ou utonomous Management and Performance Schools (AMPS) have greater control over budgets and 

 continue to grant schools increased autonomy because 
he district currently has 115 schools with 

Sch ol scorecards and regular surveys of students, parents, teachers, and principals provide annual, easy-to-
und ore, technology enhancements such as IMPACT, 
Peo
edu
and

king sure everyone understands what success looks like 
r each major role in th
w

• A clear definition of excellence 
Data to track progress toward excellence • 

• Opportunities for discussions and decision making about these measure
• Predictable rewards and consequences for performance 

ering more autonomy and
r A

increased freedom from central office mandates. We
of their strong student performance and sound management. T
AMPS status. 
 
Several new tools are helping us  

o
erstand updates on school performance. Furtherm
pleSoft and the upcoming Data Dashboard help all staff to identify and use data proactively, so that 
cators can spend more time on instruction and less on paperwork. IMPACT provides tools that track 
 report school- and district-level data for student attendance, grades, schedules, and special education 



and assessment information. Also, the School Improvement Plan for Advancing Academic Achievement 
(SI
stru
sup
lan
 
Ou nd involvement with their schools and student 
per ption of school climate, teacher expectation and support, and the social and emotional learning skills 
of s
sch
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wil
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hers and schools; and   
Increasing the visibility and use of our school scorecards by teachers, parents and community 

ALI

PAAA) process has been streamlined and integrated with the online Oracle application. The SIPAAA is 
ctured around The Five Fundamentals for School Success. This model, based on the “essential 
ports” work of the Consortium on Chicago School Research, gives the CPS community a common 
guage for talking about school improvement.  

r new surveys will elicit the level of parental satisfaction a
ce
tudents.  Survey results will be reported at the school level and district-wide.  Results will appear on the 
ool Scorecard, in detailed principals’ reports, and in reports distributed to parents in the fall 2008.  
other area of focus is the ‘value-added’ project. The value-added project is a joint project along with the 
iversity of Wisconsin to develop value-added measures of student academic growth.  These measures 
l allow CPS to identify the school and classroom / teacher impact on academic growth, and will be used 
ools for school improvement and measuring school performance.  

 District will allocate approximately $12M in FY09 to further develop and implement these tools 
ical to monitoring, measuring, and improving our successes as well as making many of our processes 

 efficient.  re

ving forward, our shared priorities are: 
• Developing a reliable measure of annual student gains to help track the performance of our 

students, teac
• 

members. 
 

GNING RESOURCES WITH PRIORITIES 
Aligning our resources with our priorities makes it possible to reach our goals 
 

asing state funding  Inc
We annot accomplish all this work with existing resources.  In 2007, the state of Illinois ranks 49th in the 
cou  37% of our school funding. The result is 
our s.  
 
Inv
Sta continued enrollment declines, makes it all the more important that we 
put
sch
sch
to s
wit rovided. Also important to note, schools are using their discretionary dollars to 
hire
stre
edu
 
Mo
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dis
ref itment to supporting and sustaining this progress.  CPS will continue to 
eff ently align our resources with our educational priorities in order to advance our core strategies, help 
all hool district in the nation.  

re
 c
ntry in the level of support for public schools, providing only
 per-pupil spending is very low compared to neighboring districts and other large urban system

esting smarter  
te underfunding, combined with 
 the dollars we have where they will make the biggest difference for our children — in classrooms and 
ools.  To that end, we have continued to cut central administrative and shifted those resources directly to 
ools.  At the same time, we have improved business services (human resources, finance and operations) 

ools.  Survey results are encouraging as the information indicates principals are increasingly satisfied ch
h the quality of service p
 more teachers, plan student enrichment activities, provide additional professional development, and 
ngthen security and school support services to help fill gaps that are caused by the lack of state (general 
cation) funding.  

ving forward, our shared priorities are: 
• Increasing state funding for our schools; and 
• Ensuring that all resources support instructional excellence and student success. 

onclusion, since Mayor Daley took responsibility for the Chicago Public Schools system in 1995, the 
trict has made significant progress and student test scores are at all-time highs.  The FY09 budget 
lects the district’s comm
ici
students succeed, and work to become the best urban sc

 



HIGHLIGHTED EDUCATIONAL INITIATIVES 

Outside of the expanded programs pre rograms 
alig
 
PR

 
viously described, CPS con ues to fund and support other ptin

ned with our strategies.  Some highlighted programs are listed below.   

OVIDING EXCELLENT INSTRUCTION 
Ad e include: 
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ditional CPS initiatives that support instructional excellenc

S includes 52 Magnet Schools that enroll students from throughout the city using a l
um at each magnet school emphasizes a subject, such as math/science, fine artricul

anities, etc. Transportation is provided to attendees who reside within 1.5 to 6 miles of the magnet 
ool.  In addition, approximately 223 schools participate in the magnet cluster schools program, which 
lude neighborhood schools with attendance boundaries. These schools offer a curriculum that 
phasizes one of five subjects: math/science, fine and performing arts, world language, literature and 
iting, or the International Baccelaureate Middle Years Programme.  

tonomous Management and Performance Schools (AMPS) program, started in 2005, grants 
onomy in exchange for accountability for a subset of CPS schools. While most schools are selected 

d on past performance, a limited number of schools are added to the program bae
cess outlining how autonomy would be used to improve student achievement.  AMPS schools select 
m a menu of autonomies including additional budget authority, the ability to run their own new teacher 
uction programs, operational freedoms and the ability to opt out of the district area structure.  There are 
 AMPS schools for the 2008-2009 school year.  

e State-mandated Transitional Bilingual Education (TBE) program serves over 55,000 English 
nguage Learners in Kindergarten through grade 12.  Area Bilingual Instructional Coaches are assigned to 
eas with schools implementing TBE Programs to provide onsite instructional support.  In addition, a 
mpliance Unit composed of six staff members is utilized t
ur

e Library Initiative sponsors a library matching grant program to encourage principals to invest in their 
ool library collections and to host Librarian Learning Community meetings, which are focused 
fessional development sessions that bring school librarians together by area with their Area Library 
ordinator to learn from and share with each other. Quality school library programs have been proven to 
e a significant, measurable impact on student achievement (specifically, reading and writi
ll
ing strong library collections and trained library professionals in place. 

fted and Enriched Academic Programs provide a citywide network of program models and services to 
plement, support, or modify the standard school curriculum in order to challenge elementary school 
dents identified as academically advanced.  These are students who consistently demonstrate superior 
eral reasoning ability and/or potential to excel in specific academic, creative, or artistic areas.  The 
ted and Enriched Academic Programs consist of four separate types of schools/programs:  13 Regional 
ted Centers (including three centers designed for English Language Learners), 4 Classic

emic Centers, and 2 International Baccalaureate Preparatory Programs.  The Academ
des 7-8 and the International Baccalaureate Preparatory Programs serve grades 6-8. 

ernational Baccalaureate offers a high quality program of international education and consists of three 
els:  (1) the Primary Years Programme, for grades Pre K- 5, focuses on the total growth of the 
eloping child, encompassing social, physical, emotional, and cultural needs in addition to academic 
elopment; (2) the Middle Years Programme serves grades 6- 10 and focuses on helping students learn 
 evaluate information critically, as well as participate actively and responsibly in a changing and 
reasingly interrelated world; and (3) the Diploma Programme is a challenging two-year curriculum 
marily aimed at students grades 11-12, and leads to a qualification that is widely recognized by the 

d’s leading universities.   rl



Off-Campus University Programs are available at 11 Chicago-area universities to students in grades 7-8.  
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skill xperiences.  Education to Careers (ETC) supports 13 academies in 
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stu nts, are motivated through a rigorous curriculum. Students are encouraged to enter a mainstream 
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En
thr  examination, attending the programs in the school, or via Virtual High School.  Advanced 
pla ered at approximately 65 high schools.   
 
AT

ticipating students earn high school credit in areas including fast-paced biology, algebra, and chemistry.  

eight Selective Enrollment High Schools are designed to meet the needs of the city’s most e 
demically advanced students.  The schools offer a rigorous curriculum with primarily honors and 
vanced Placement courses.  Classes develop students’ critical and analytical thinking skills and promote 
erse academic inquiry by bringing together students from a wide range of backgrounds and experiences.  
mission testing is required. 

ecialized Academies, using the school-within-a-school model, feature rigorous academics, technical 
training, and related work-based e

ance, Medical and Law and Public Safety along with developing programs in emerging technologies. 

vancement Via Individual Determination (AVID) is designed to increase school-wide learning and 
formance. AVID ensures that all participating high school students, especially average-performing 
de
riculum, and to complete a college preparatory path. The program encourages the development of 
ponsible participants and leaders in a democratic society while increasing enrollment in four-year 
leges.  

vanced Placement programs serve advanced students in grades 10-12 part-time in areas including 
glish, biology, calculus, chemistry, and physics.  Students earn college credit and sophomore standing 
ough national

ment is offce

TRACTING AND DEVELOPING TALENTED PEOPLE 
gram offerings that help CPS attract and develop successful teachers and staff include: 

e Department of Human Resources will continue the GOLDEN P

Pro
 
Th rogram (Guidance, Orientation, and 
Le ership Development Empowering New Teachers), which provides instruction services to new teachers 
in s.  
 
Th
to 
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Th  with 
the hicago Public Schools District (Office of High School Development and Human Resources) and the 
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im
 
SU e SUAVE division of 
the Unilever Company. Students nominate teachers who go the extra mile in providing support above and 
bey
cor
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resi vide stipends and support to 
40 
 

ad
the system and monitors teachers that are currently in the recertification proces

e Alternative Certification program will recruit, train, mentor, and monitor career-changing individuals 
provide teachers in areas of greatest need.  The program will be administered in-house by consultants 
uding Teach for America and Golden Apple Teacher Education.    

e Chicago Teacher Pipeline Program was developed by Illinois State University in partnership
 C
icago City Colleges.  The goal of the program is to (1) increase urban teacher recruitment, and (2) 
prove urban teacher retention through mentoring and support.  

AVE Performance Plus Award is a Teacher Recognition event sponsored by th

ond the call of duty. SUAVE awards $5,000 each to six winning teachers and $5,000 each to their 
responding schools. One teacher is selected from each region.  

gram offerings that strengthen principal leadership include: 

ncipal Preparation Programs (P3)  The University of Illinois Chicago’s Ed.D. program in Urban School 
dership Program; New Leaders for New Schools; and the Teach For America/Harvard Graduate School of 
cation partnership (new in 2008) are working with the Office of Principal Preparation and Development to 
ress coherence and quality issues across preparation and development programs, strengthen the effectiveness of 
fessional development and on-site support and provide a set of intensive experiences through a year-long 

ence program designed to foster leadership for school improvement. CPS will prod
principal residents during the 2008-2009 school year. 



The Chicago Academy for New Principals, which uses the Blended Coaching model, supports the 
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elopment of all incoming first year CPS principals.  Through CANP, CPS provides professional 
elopment sessions five times annually. Curriculum for those sessions borrowed heavily from Change 
dership: A Practical Guide to Transforming Our Schools (Kegan, 2007) and are aligned to the CPS Principal 
petencies.  In the 2007-2008 school year, CPS supported the development of more than 150 new 
cipals, and they anticipate supporting nearly 60 during the 2008-2009 school year.  

dership Coaches. Last year, CPS reconfigured its system of support for new principals from a one-to-one
ntor
re than 20 Leadership Coaches, each of whom were themselves transformative leaders, and trained in Blended 
ching (Bloom, et al, 2005). Each coach was assigned responsibility for the development of between 6-8 new 
cipals. These new principals received one-to-one, site-based differentiated coaching support and participated in 
ll-group learning cohorts comprised of 6-8 colleagues convened and facilitated by the Leadership Coach. 
chary 2005; Bloom 2005; Gloleman, CASEL)   

dership Coaches Network. Monthly training meetings were held to support the development of the leadership 
ches, providing them with methods and skill necessary to support the growth and understanding of their coaches.  

dition, the leadership coaching network has grown to incd
ools (NLNS), University of Illinois at Chicago (UIC) Urban School Leadership Program, the CPS Office of 
h School Transformation, and the Chicago New Teacher Center.  

istant Principal Development. More than 60% of the principal vacancies for the 2007-2008 school year were 
d by sitting CPS assistant principals. These data support the finding that the assistant principalship is a frequent 

ry level position for administrative careers. (Marshall and Hooley, 2006; Public Agenda, 2007) As this segment 
ues to be our strongest pipeline to the principalship, CPS has designed thin

demy (CAPA). CAPA will provide similar development opportunities to assistant principals as those received 
3 interns, including leadership coaching and cohort learning sessions.  

pid Response Team. A unique feature of the new system of support for novice principals includes Rapid 
ponse Team members who can be deployed upon the request of novice principals to address short-term 
nical, managerial and operational issues that would otherwise divert the attention of principals away from their 
ructional leadership focus.  An added benefit to the support offered by the Rapid Response Team is that 

ership Coaches spend more time supporting the principal in their work around academicd

ditional supports for veteran principals. All employees holding administrative certificates must complete a 
ific number of IAA credits or clock hours to keep their certification current. These offerings allow us access to 

iring principals who may not have completed the eligibility process. IAA also provides an ease of access for our 
ployees to remain current on research and best practices.  A sample of those offerings include: 

cipal Technology Leadership Institute (PTLI) to increase participants’ understanding of how n
rnational Society for Technology in Education’s Standards and campus-wide technology integration 
te to the No Child Left Behind initiative for systemic improvement, and to increase their capacity to 
age in and lead effective, systematic analysis of relevant data to guide instructional and administrative 
isions.   

s worked in partnership with the Kellogg School of Non-Profit Management to design Leading for 
ange.  The program, which was offered last school year to over 50 principals, focused on management 
tegies for bringing about fundamental change in a school setting.  The program will continue to be 
red in FY08 with plans to increase participation to 75 principals.         

PANDING OPTIONS AND OPPORTUNITIES 
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CP ast number of programs that expand learning opportunities and help improve student 
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Early Childhood 
 
Ch PC) provide services to children age cycle three and four and their parents who 
live
CP
prin
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The hicago Department of Children and Youth Services 
(CY  children in 250 classrooms.  Income guidelines are 
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16,  more than 800 in the third shift. The program will continue to 
provide services through the half-day program model, including the third shift in overcrowded and 
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Init es.  The total number of children served in center-based programs during FY08 was 
app 00.  It is anticipated that an additional 500 children will be served during FY09.  The 
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The ull-day Kindergarten program provides teacher positions to supplement district funded kindergarten 
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ild-Parent Centers (C
 in targeted low income areas designated as Title I neighborhoods.  Centers are located in or near 13 

S elementary schools, and function under the administrative leadership of the elementary school 
cipal.  Approximately 1,000 children were served through the Title I funded program during FY08, 

h the same number planned for FY09.   

 Head Start (HS) program is funded through the C
).  CPS serves 6,000 Head Start income eligibleS

blished on an annual basis by the Administration for Children, Youth, and Families.  No increase in 
ding is expected for FY09.   

school for All (PFA), formerly the State Prekindergarten (SPK) program, provided services to over 
000 children during FY08, including

erserved communities.  It is expected that the number served will increase by approximately 500 
dents for FY09.  The PFA program is funded through the Illinois State Early Childhood Block Grant 
BG).  

 Community Partnership Program (CPP) provides educational services to children birth through age 
 in participating child care agencies who subcontract for educational enhancement and Prevention 
iative servic

ately 17,9roxim
mmunity Partnership Program is funded through the Illinois State Early Childhood Block Grant 
BG).  

 Tuition Based Preschool (TBP) program provides learning opportunities for children of working 
ents who are in need of a full-day education and child care program for their 3- and 4-year-old children.  
 program is currently implemented in 25 classrooms with the capacity to serve 500 children.  The TBP 
gram will open one new location and close one current classroom for FY09. 

 Virtual Pre-K! and K! parent involvement programs provide technology-based resources for parents, 
ldren and teachers through the use of the Web site, CD ROMs and videos, at both the preschool and 
dergarten levels.  The project has expanded to include Home Child Care Providers and several partner 
ool districts. 

 F
cher positions, thereby increasing time on task for kindergarten children.  This program allows schools 
ffer a full-day kindergarten program where there is sufficient classroom space, or a 4-hour kindergarten 
gram model at overcrowded schools.  During the FY08 school year, nearly 90% of kindergarten 
ldren were enrolled in full-day or 4-hour programs. 

ter-School Programs 

ter-School All-Stars (ASAS) engages CPS students in structured academic, enrichment, and 
ependent learning activities to create a comprehensive after-school program.  Students participate in 4 
rs of reading and math enhancement per week.  Once they complete their academic instruction, they 
icipate in various enrichment activities for an additional six h
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part ours per week. The ASAS program is 
con ucted for a minimum of 20 weeks at approximately 280 schools, serving over 35,000 students in 
gra  3-8.  
 
Th m provides after-school reading and math instruction at approximately 
220
min

d
des

e After School Counts progra 
 schools for over 30,000 students.  The program serves students in grades K-8 and is offered for a 
imum of 4 hours per week, 20 weeks per year.   



 
Aft  School Matters (ASM) is a partnership among CPS, the Chicago Park District, the Chicago Public 
Lib
act
and
afte
 
The
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gro te based tutoring services to elementary and/or high school students; provide an organized support 
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Summer Programs

er
raries and the City of Chicago, to provide apprenticeship opportunities and other creative and engaging 
ivities to high school students. These activities are in the areas of cultural arts, technology, recreation 
 fitness, and literacy, serving students that would otherwise not be involved in athletic or academic 
r-school activities.  ASM currently operates in 35 high schools serving over 6,300 students. 

 Community Schools Initiative (CSI) brings together the academic and social supports needed to 

 their families.  The programs are designed to support the school’s academic program and expand the 
ices offered within the community.  Programs offered at each community school vary, but most 
munity schools in Chicago offer some combination of academic enrichment activities for students, 

lt education and English as a Second Language classes, student and adult technology training, art 
ivities, recreation and health services.  In FY07, 110 schools participated in CSI.  In FY08, CPS 
verted an additional 40 schools bringing the total to 150.     

plemental Educational Services (SES) is a component of Title I of the Elementary and Secondary 
cation Act (ESEA) as reauthorized by the No Child Left Behind Act (NCLB) that provides additional 
emic instruction, specifically reading and math, outside of the regulad

demic achievement of students in low-performing schools.  These services may include academic 
stance such as tutoring, remediation and other educational interventions.  SES must be consistent with 

 content and instruction of Chicago Public Schools and aligned with the Illinois State Board of 
cation’s academic content standards.   

 Tutors Initiative, facilitated by the Office of After School and Community School Programs, has 
nerships with three tutoring agencies:  City Year Chicago, Working in the Schools (WITS), and the 
erica Reads program (through DePaul University).  The participating tutoring agencies recruit and train 
unteers to provide instructional support that is ti
up si
tem for the tutoring program that insures professional planning; and provide a minimum of 4 hours per 
ek of tutoring before or after school.  

 Sports program contributes to the physical, mental, social and emotional development of students.  
 Department of Sports Administration serves all 600 Chicago Public Schools, which includes over 

000 high school student/athletes participating in 31 boys and girls interscholastic sports.  There are 
000 elementary student/athletes participating in 17 boys and girls interscholastic sports.  
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Ma or Daley’s Kid Start Summer Youth (Jobs) program annually provides part-time summer job 
opp  young people, ages 14-21, through a number of collaborating agencies.  This 
progra ic learning for students and provides a forum in which they can use the career 
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tended School Year Services (ESY) as mandated by student IEPs provide a continuation of special 
cation and related services to students with disabilities during the summer break and during 

ercessions for year round schools.  

y
ortunities for over 12,000

m extends the academ
 technical skills they have learned in their Education To Careers courses.  The Department of Education 

 Careers is responsible for developing and maintaining the Internet-based student and corporate sponsor 
lications and an informational, public-access hotline.  This summer approximately 3,700 students are 
ployed by CPS using Kid Start funds.  

mmer Quest is a unique program that connects CPS students in Grades 9-11 to pre-established summer 
cational or leadership programs around the country. Students spend one to eight weeks on a college or 
e college-prep high school campuses, arts institutions or outdoor leadership programs.  The Summer 
est experience enhances students both academically and socially and will encourage them to aspire to 
aningful postsecondary endeavors. Summer Quest and its summer program partners provide partial 



scholarships, which often cover eighty to ninety percent of the program costs.  All students must apply for 
fina
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Hig mer Credit is an eight week-program that provides an opportunity for high school 
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his ver a 26 week period. Chicago Public Schools, Central City Productions, and WLS-ABC 
join
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ncial aid, and the primary beneficiaries of scholarships are students who qualify for free or reduced 
ch.   

 School Sumh
nts to recover credits.  The High School Summer Credit Program is an essential component that gives 

dents an umbrella of support.  The umbrella of support can also be used for enrichment and H.S. 
duation. 

ow Your Heritage is a program in which thirty high schools compete on world wide cultural and 
cal topics otori

tly produce the program.  

ditional High School Programs and Initiatives  
 
Education-To-Careers prepares students for their lives beyond the classroom by equipping them with the 
ski n, advanced career training or immediate 
entry ombine a rigorous high school academic 
cur
60,
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and r semester. Students acquire knowledge and 
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lls and knowledge needed to succeed in postsecondary educatio
 into jobs with a meaningful career path. ETC programs c

riculum with training in career and technical subjects and workplace competencies.  ETC impacts over 
000 students in 81 schools throughout the city.  

llege Bridge links qualified and highly motivated junior and senior students with area colleges and 
versities.  These students are enrolled in credit courses that are scheduled in the late afternoon, early 
ning, Saturdays, or during the summer. College Bridge students receive both high school elective credits 

ransferable college credits for one course per student pe t
uirements pertinent to four-year college admission, and some students earn scholarships through the 
llege Bridge Program. The Chicago Public Schools, through its partnership with the colleges and 
versities, assumes the cost of tuition, text books, materials, laboratory fees, and provides reimbursement 
the schools for CTA transportation costs.  
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ma ocial and study skills needed to engage in active and 
con tual learning. Eight sites have been strategically selected to serve the entire city.  
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ening High School enables juniors and seniors who need additional credits to meet graduation 
uirements, and offers increased accessibility as an alternative to day school.  In addition, the program 
overs dropouts and gives them the opportunity to earn the credits needed to be awarded a CPS high 
ool diploma.  The program upholds high academic standards while offering additional support programs 

prepare participants for future success. 

hievement Academies are designed for students who have low performance in reading and mathematics 
t does not meet the academic requirements for eighth grade graduation and who cannot be retained due 
age.  The John Hopkins Talent Development model has been adopted to provide these students the 
ortunity to prepare academically and socially for the rigors of high school and beyond.  Students who 

er the program will be provided intensive instruction in strategic reading, transition to advanced 
thematics and a freshman seminar that provides s
tex

e Alternative School program consists of six Education Correction sites, which provide transitional 
cement for students who are either on probation or parole.  CPS also collaborates with the Youth 
nnection Charter Schools to increase alternative placement options. 

Comment [CPS1]: There is no longer 
an initiative or Small Schools Dept. The 
schools are open and supported like other 
schools for the most part.  

2]: Student 
gue.  

Comment [CPS
development is va
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Le ent and Corey H: Through the Education Connection Program, schools with 
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Re r with schools 
to support all students academically and behaviorally. Clinicians including School Nurses, Speech 
Pat
tech
of 
eva

as
rt-monitored approved LRE plans, receive $100,000 for professional development and technical 
stance to help ensure that students with disabilities are educated in the Least Restrictive Environment.  
E monitored schools receive up to $64,000 to assist with the implementation of the LRE Continuous 

provement Plans that outline staff development needed to address LRE issues around educating students 
h disabilities in the LRE. 

pport and Technical Assistance Regional Network (STARnet): Illinois STARnet provides a variety of 
tunities for personal and profe

t Restrictive Environm

th through eight, with an emphasis on children with special needs.  

rly Childhood Special Education (ECSE) itinerant support services supports schools in developing and 
viding inclusive services and support to 3 through 5 year old children with disabili

ondary Transitional Experience Program (STEP) is an evaluation, training, and employment 
gram that prepares students with disabilities for transition to employment and optimum community 

cipation during and after high school. i

tism: Through a variety of in-house and consultant services, OSS provides ongoing professional 
elopment.  The activities focus on providing staff with behavior, communication and instructional 
tegies for educating children with Autism.  

e Schools Healthy Students (SSHS): Through the federal grant-funded Chicago Partnership, a 
prehensive framework of universal prevention, early intervention, and intensive strategies will be 
lemented to ensure a continuum of services and strategies are available to all students, families, and 
cators in the city of Chicago.  It is the ultimate goal of t
and a
ool environments that support healthy social and emotional development for all students by 
lementing and utilizing evidence-based practices. This program services 17 Early Childhood Programs 
 13 schools in the South Shore area: 9 Elementary Schools & 4 High Schools. 

iance for School-based Problem Solving & Intervention Resources in Education (ASPIRE): 
 purpose of ASPIRE is to establish and implement a coordinated, regionalized system of personnel 
elopment that will increase school systems’ capacity to provide early intervening service [with an 
phasis on reading], aligned with the general education curriculum, to at-risk students and students with 
bilities, as measured by improved student progress and performance. This program is supporte

from ISBE and services 10 schools across the district. nt 

itive Behavior Interventions and Supports (PBIS) is a proactive systems approach for creating and 
intaining safe and effective learning environments in schools, and ensuring that all students have the 
ial/emotional skills needed to ensure their success at school and beyond. 

mprehensive Health Education: The HealthTeacher curriculum provides comprehensive prevention 
ources designed to address the nation's leading health issues related to death and disability.  Materials 

e available to all schools (K-12) via the HealthTeacher website an mad
ress alcohol, tobacco, other drug, and violence prevention and are aligned with the Illinois Learning 
ndards and include over 300 lesson plans.   

lated Clinician Services: The clinician staff of the Office of Specialized Services partne

hologists, Occupational and Physical Therapists, Social Workers, and School Psychologists provide 
nical expertise throughout the three tiers of intervention to promote maximum participation and success 
general and special education students.  The clinicians engage in planning, implementation and 
luation and will intervene directly for students identified with special needs.  



 
Additional Student Activities  
 
Th ally Black College Fair, co-sponsored by CPS, Trinity United 
Ch
opp
req
Ne
uni
Co
Hig
 
Th
As sion Counseling (NACAC) and the Illinois Association for College 
Ad ission Counseling (IACAC). The NCF is traditionally held in October each year. More than 350 
rep
cou
fin
thi
Pro
 
Th
com
exp
 
Th
opp
nat
tea  in art, 
eco mics, language, literature, mathematics, music, social science, and speech.  Students must also sit for 
an 

e Martin Luther King Jr. Historic
urch of Christ and Trinity Higher Education, is an event that strives to widen the scope of postsecondary 
ortunities for Chicago area students.  Leading universities share their admission and financial aid 
uirements, and curriculum opportunities to prospective college students from the city and the suburbs.  
arly 10,000 Chicago and suburban school students attend the fair along with 100 public and private 
versities and colleges from across the country.  These institutions are not limited to Historically Black 
lleges and Universities. Transportation for each Chicago public high school is provided by the Office of 
h School Programs.  

e National College Fair is sponsored by CPS, in conjunction with the city of Chicago, the National 
sociation for College Admis
m
resentatives participate from colleges and universities nationwide. The fair offers workshop sessions, a 
nseling center for questions and answers, a technology center for access to College Fair details and a 

ancial aid information booth.  More than 10,000 Chicago and suburban school students have attended 
s event.  Transportation for each Chicago public high school is provided by the Office of High School 
grams.   

e Service Learning Program engages students in hands-on projects that serve the community and 
plement academic instruction.  Students achieve enhanced intellectual and social growth through 

osure to new concepts by fostering an understanding of social responsibility.   

e U.S. Academic Decathlon–Illinois Academic Decathlon (USAD-ILAD) gives students the 
ortunity to match their intellects with counterparts from other schools and school systems across the 

ion.  The Academic Decathlon is an annual competition that promotes academic excellence through 
mwork by students of all achievement levels.  Teams of nine students compete on tests
no

interview and essay.  These tests culminate with the Super Quiz oral relay.



 



Chicago Public Schools
Chicago Board of Education

ESTIMATED BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2008

SPECIAL CAPITAL DEBT TOTAL
(Millions of Dollars) GENERAL REVENUE PROJECTS SERVICE Memorandum

FUND FUNDS FUNDS FUNDS Only

CURRENT ASSETS:
Cash and Investments 1,137.2$    -$            64.0$         178.4$      1,379.6$     
Cash and Investments in Escrow 5.4             -            597.6         262.9        865.9          
Cash and Investment in School Accounts 31.1           -            -            -            31.1            
Property Taxes Receivables 976.6         70.6           -            26.1          1,073.3       
Replacement Taxes Receivables 32.5           -            -            -            32.5            
State, Federal, & Other Receivables 419.0         148.6         -            -            567.6          
Due from Other Funds 25.4           142.9         -            -            168.3          
Other Assets 7.4             -            -            -            7.4              

Total Assets $2,634.6 $362.1 $661.6 $467.4 $4,125.7

CURRENT LIABILITIES:
Accounts Payable 183.9         39.1           26.3           17.4          266.7          
Accrued Payroll & Benefits 445.2         83.9           -            -            529.1          
Amount Held for Student Activities 31.1           -            -            -            31.1            
Deferred Property Taxes 976.6         70.6           -            26.1          1,073.3       
Other Deferred Revenue 331.4         13.4           344.8          
Due to Other Funds 142.9         -            25.4           -            168.3          

Total Liabilities $2,111.1 $207.0 $51.7 $43.5 $2,413.3

FUND BALANCE:
Reserved for Encumbrances & Other 43.1$         58.6$         257.4$       -$            359.1$        
Reserved for Debt Service -            -            -            245.5        245.5          
Reserved for Specific Purposes -            96.5           -            -            96.5            
Designated for Stabilization Fund 258.0         258.0          
Unreserved Undesignated Fund Balance 222.4         -            352.5         178.4        753.3          

Total Fund Balance $523.5 $155.1 $609.9 $423.9 $1,712.4
Total Liabilities and Fund Balance $2,634.6 $362.1 $661.6 $467.4 $4,125.7



APPROPRIATIONS FOR ALL FUNDS

General Operating Funds
General
Funds

Special
Revenue

Debt
Service Total(FY08)

BUDGET APPROPRIATIONS
FY2009 BUDGET BY MAJOR CATEGORY
ON AN ACCRUAL BASIS
(IN THOUSANDS OF DOLLARS)

* Due to rounding, minimal differences may occur in totaling rows and columns.

APPROPRIATIONS BY TYPE Total(FY09) Difference
Capital
Funds

 $1,304,638 $3,550,283  $5,786,412 $288,057  $6,157,394

TOTAL EMPLOYEE
COMPENSATION

 2,668,134  792,705  3,376,256 0  3,461,331

TOTAL SALARIES 

TOTAL EMPLOYEE BENEFITS

TOTAL COMMODITIES &
UTILITIES

TOTAL NON-PERSONNEL
SERVICES 

EQUIPMENT

TOTAL OTHER CHARGES

DEBT SERVICE AND PBC RENT

 2,020,452

 647,682

 164,666

 656,663

 13,106

 46,676

 1,037

 593,755

 198,950

 159,131

 130,300

 5,518

 216,984

 0

 2,582,364

 793,893

 322,475

 1,071,575

 49,676

 688,356

 278,073

 0

 0

 0

 4,598

 0

 0

 283,459

 2,614,697

 846,634

 323,837

 1,806,450

 18,624

 262,657

 284,495

 1,664,515
 355,937

 339,788
 58,014

 213,477
 8,057

 28,345

 37,536
 32,309
 88,736

 300
 5,784

 84,853
 533,961

 1,588
 31,359

 2,747
 2,156

 13,106

 11,838
 26,361

 8,477

 351,651
 242,104

 60,562
 38,661
 88,259

 2,880
 8,589

 29,701
 38,985

 0
 90,446

 0

 4,979
 117,311

 522
 2,451
 2,082
 2,955

 5,518

 253
 18,241

 198,491

 2,012,026
 570,337

 349,339
 91,125

 308,054
 10,864
 34,510

 67,230
 69,864
 90,951
 89,477

 4,952

 84,742
 931,123

 2,380
 39,184

 1,955
 12,192

 49,676

 10,681
 49,554

 628,120

 0
 0

 0
 0
 0
 0
 0

 0
 0
 0
 0
 0

 0
 0
 0
 0
 0

 4,598

 0

 0
 0
 0

 2,016,166
 598,531

 400,350
 96,675

 301,735
 10,937
 36,936

 67,237
 71,334
 88,736
 90,746

 5,784

 89,831
 1,666,161

 2,110
 33,810

 4,828
 9,709

 18,624

 12,091
 44,601

 205,964

Teacher Salaries
Esp Salaries

Teachers Pension
Education Support Personnel Pension
Hospitalization/Other Comp
Unemployment Compensation
Medicare/Social Security

Textbooks
Supplies And Postage
Energy
Food
Net Telephone And Telecommunications

Transportation
Contractual Services
Equipment Rental
Repair Contracts
Printing
Other

Equipment

Rent
Liab Insurance And Workers Comp
Miscellaneous/Contingencies

TOTAL APPROPRIATIONS

 4,140
 28,193

 51,011
 5,550

-6,319
 73

 2,426

 7
 1,469

-2,214
 1,268

 832

 5,090
 735,038

-269
-5,374
 2,873

-2,483

-31,052

 1,410
-4,953

-422,156

 32,333

 52,742

 1,362

 734,875

-31,052

-425,699

 6,422

 85,075

 $370,982

 0
 490

 0
 0
 0
 0
 2

 0
 40

 0
 0
 0

 0
 1,014,888

 0
 0
 0
 0

 0

 0
 0

-1,004

 490

 2

 40

 1,014,888

 0

-1,004

 0

 492

 $1,014,416



SPECIAL REVENUE PROGRAMS

Government
Fundedroom St Aid TOTAL

BUDGET APPROPRIATIONS
FY2009 BUDGET BY MAJOR CATEGORY
ON AN ACCRUAL BASIS
(IN THOUSANDS OF DOLLARS)

* Due to rounding, minimal differences may occur in totaling rows and columns.

APPROPRIATIONS BY TYPE
Lunch- Suppl Gen Workers' Comp

Tort Liab

 $316,100 $206,960  $702,878  $1,304,638

TOTAL EMPLOYEE COMPENSATION  110,869  206,268  421,252  792,705

TOTAL SALARIES 

TOTAL EMPLOYEE BENEFITS

TOTAL COMMODITIES & UTILITIES

TOTAL NON-PERSONNEL SERVICES 

EDUCATIONAL EQUIPMENT

TOTAL OTHER CHARGES

DEBT SERVICE AND PBC RENT

 71,469

 39,400

 91,229

 4,009

 0

 853

 0

 153,551

 52,718

 42,621

 12,342

 1,712

 53,157

 0

 329,704

 91,547

 24,961

 104,355

 3,710

 148,601

 0

 593,755

 198,950

 159,131

 130,300

 5,518

 216,984

 0

 0
 71,469

 0
 11,807
 26,300

 282
 1,011

 0
 1,428

 0
 89,802

 0

 485
 3,363

 42
 0

 119
 0

 0

 0
 853

 0

 85,915
 67,636

 16,144
 11,155
 22,577

 585
 2,257

 15,264
 27,337

 0
 20

 0

 1,445
 7,999

 224
 1,569

 12
 1,093

 1,712

 0
 1,769

 51,388

 265,736
 63,969

 44,418
 9,994

 31,591
 1,073
 4,470

 14,431
 9,906

 0
 624

 0

 3,015
 96,491

 206
 859

 1,935
 1,849

 3,710

 253
 3,245

 145,103

 351,651
 242,104

 60,562
 38,661
 88,259

 2,880
 8,589

 29,701
 38,985

 0
 90,446

 0

 4,979
 117,311

 522
 2,451
 2,082
 2,955

 5,518

 253
 18,241

 198,491

Teacher Salaries
Esp Salaries

Teachers Pension
Education Support Personnel Pension
Hospitalization/Other Comp
Unemployment Compensation
Medicare/Social Security

Textbooks
Supplies And Postage
Energy
Food
Net Telephone And Telecommunications

Transportation
Contractual Services
Equipment Rental
Repair Contracts
Printing
Other

Equipment

Rent
Liab Insurance And Workers Comp
Miscellaneous/Contingencies

TOTAL APPROPRIATIONS  $78,700

 54,315

 39,031

 15,285

 320

 9,595

 96

 14,374

 0

 0
 39,031

 0
 5,704
 7,790

 939
 851

 6
 315

 0
 0
 0

 33
 9,459

 50
 23
 17
 13

 96

 0
 12,374

 2,000



FY2009 CHICAGO PUBLIC SCHOOLS BUDGET
DISTRIBUTION OF APPROPRIATION BY MAJOR FUND CATEGORIES AND UNIT GROUPS

ALL FUNDS EXCLUDING CAPITAL (IN THOUSANDS OF DOLLARS)

TOTAL STATE AND FEDERAL CATEGORICAL

TOTAL LOCAL CATEGORICAL(TAX LEVY FUNDS)

TOTAL GENERAL FUNDS(without Pre-K & Bilingual)

 650,400 

 30,206 

 1,738,316 

Desegregation-Local

BLDG O & M

Special Education(includes Transport. & Tuition)

Basic

Compensation
Non-Compensation

Compensation
Non-Compensation

Compensation
Non-Compensation

Compensation
Non-Compensation

 64,840 
 25,098 

 116,649 
 272,886 

 572,681 
 138,532 

 1,797,807 
 336,741 

 1.3%
 0.5%

 2.3%
 5.3%

 11.1%
 2.7%

 35.0%
 6.5%

 54,106 
 18,975 

 72,253 
 113,883 

 284,602 
 39,956 

 1,116,849 
 37,691 

 7,072 
 1,463 

 32,187 
 41,927 

 115,869 
 9,367 

 475,881 
 15,472 

 2,795 
 3,977 

 11,092 
 110,685 

 165,214 
 83,702 

 102,419 
 254,378 

 866 
 683 

 1,118 
 6,390 

 6,996 
 5,507 

 102,658 
 29,199 

 83.4%
 75.6%

 61.9%
 41.7%

 49.7%
 28.8%

 62.1%
 11.2%

 10.9%
 5.8%

 27.6%
 15.4%

 20.2%
 6.8%

 26.5%
 4.6%

 4.3%
 15.8%

 9.5%
 40.6%

 28.8%
 60.4%

 5.7%
 75.5%

 1.3%
 2.7%

 1.0%
 2.3%

 1.2%
 4.0%

 5.7%
 8.7%

 316,100 
 333,315 
 206,960 

 53,969 
 192,528 
 169,711 
 113,500 

 64,839 

 236,219 
 51,838 
 78,700 

 89,938 

 389,535 

 711,213 

 2,134,548 

 6.1%
 6.5%
 4.0%
 1.0%
 3.7%
 3.3%
 2.2%
 1.3%

 4.6%
 1.0%
 1.5%

 1.7%

 7.6%

 13.8%

 41.5%

 189,912 
 113,098 
 141,050 

 40,995 
 91,294 
 12,495 
 57,393 
 4,161 

 0 
 0 

 30,206 

 73,081 

 186,136 

 324,558 

 1,154,541 

 62,131 
 35,750 
 39,532 
 5,204 

 146 
 3,950 

 22,480 
 8,039 

 0 
 0 

 16,754 

 8,536 

 74,114 

 125,236 

 491,353 

 63,622 
 163,867 

 24,441 
 4,280 

 99,161 
 130,677 

 31,256 
 37,586 

 236,219 
 51,838 
 24,791 

 6,772 

 121,777 

 248,916 

 356,796 

 434 
 20,600 
 1,938 
 3,490 
 1,926 

 22,589 
 2,371 

 15,052 

 0 
 0 

 6,949 

 1,549 

 7,508 

 12,503 

 131,858 

 60.1%
 33.9%
 68.2%
 76.0%
 47.4%

 7.4%
 50.6%

 6.4%

 0.0%
 0.0%

 38.4%

 81.3%

 47.8%

 45.6%

 54.1%

 19.7%
 10.7%
 19.1%

 9.6%
 0.1%
 2.3%

 19.8%
 12.4%

 0.0%
 0.0%

 21.3%

 9.5%

 19.0%

 17.6%

 23.0%

 20.1%
 49.2%
 11.8%

 7.9%
 51.5%
 77.0%
 27.5%
 58.0%

 100.0%
 100.0%

 31.5%

 7.5%

 31.3%

 35.0%

 16.7%

 0.1%
 6.2%
 0.9%
 6.5%
 1.0%

 13.3%
 2.1%

 23.2%

 0.0%
 0.0%
 8.8%

 1.7%

 1.9%

 1.8%

 6.2%

 1,450,922 

 366,757 

 3,325,234 

 28.2%

 7.1%

 64.7%

 177,232 

 16,754 

 699,238 

 554,890 

 312,848 

 734,261 

 68,400 

 6,949 

 153,418 

 44.8%

 8.2%

 52.3%

 12.2%

 4.6%

 21.0%

 38.2%

 85.3%

 22.1%

 4.7%

 1.9%

 4.6%

Local Categorical excluding Interfund

Supplemental General State Aid
Federal ESEA excluding Child Parent Centers
Lunchroom Food Services
State Bilingual and Federal Title VII
Early Childhood; State Pre-K, Headstart, Federal CPC
Other State and Federal Grants
Fed Special Education Under IDEA: PL 101-476
Federal ESEA Title II and IV

Debt Service
Non-Operating funds, CIP, Equipment
Tort/Liability(includes Security Services)

FY2009 APPROPRIATIONS ROW PERCENTAGE

DESCRIPTIONS
GRAND
TOTAL

Column
% TOTAL

Non-Public/
Elementary/

TOTAL

High
Schools

School
Based

TOTAL

Central/
Area Office

TOTAL %
Non-Public/
Elementary/ High

Schools
School
Based

Central/
Area Office

% % %

 5,142,913  100.0%  2,418,922  893,224  1,601,999  228,767  47.0%  17.4%  31.1%  4.4%FY09 ALL FUNDS  EXCLUDING CAPITAL TOTALS

Educational Fund

Total Desegregation

Total BLDG O & M

Total Special Education

Total Basic

$
Because of rounding, minimal differences may occur in totaling rows and columns.



FY2008 CHICAGO PUBLIC SCHOOLS BUDGET
DISTRIBUTION OF APPROPRIATION BY MAJOR FUND CATEGORIES AND UNIT GROUPS

ALL FUNDS EXCLUDING CAPITAL (IN THOUSANDS OF DOLLARS)

TOTAL STATE AND FEDERAL CATEGORICAL

TOTAL LOCAL CATEGORICAL(TAX LEVY FUNDS)

TOTAL GENERAL FUNDS(without Pre-K & Bilingual)

 636,805 

 41,784 

 1,667,310 

Desegregation-Local

BLDG O & M

Special Education(includes Transport. & Tuition)

Basic

Compensation
Non-Compensation

Compensation
Non-Compensation

Compensation
Non-Compensation

Compensation
Non-Compensation

 64,500 
 16,586 

 110,938 
 270,562 

 530,976 
 137,203 

 1,716,031 
 304,763 

 1.3%
 0.3%

 2.2%
 5.5%

 10.8%
 2.8%

 34.8%
 6.2%

 52,047 
 18,575 

 67,912 
 162,348 

 256,122 
 37,792 

 1,034,789 
 37,724 

 6,601 
 1,429 

 29,399 
 66,689 

 108,612 
 8,285 

 448,201 
 15,720 

 5,127 
(3,820)

 11,601 
 35,040 

 158,910 
 87,503 

 151,871 
 220,190 

 725 
 402 

 2,026 
 6,485 

 7,331 
 3,623 

 81,170 
 31,129 

 80.7%
 112.0%

 61.2%
 60.0%

 48.2%
 27.5%

 60.3%
 12.4%

 10.2%
 8.6%

 26.5%
 24.6%

 20.5%
 6.0%

 26.1%
 5.2%

 7.9%
-23.0%

 10.5%
 13.0%

 29.9%
 63.8%

 8.9%
 72.2%

 1.1%
 2.4%

 1.8%
 2.4%

 1.4%
 2.6%

 4.7%
 10.2%

 297,000 
 326,301 
 201,924 

 49,400 
 178,713 
 178,101 
 115,086 

 61,673 

 231,355 
 51,800 
 88,500 

 81,086 

 381,500 

 668,178 

 2,020,793 

 6.0%
 6.6%
 4.1%
 1.0%
 3.6%
 3.6%
 2.3%
 1.3%

 4.7%
 1.1%
 1.8%

 1.6%

 7.7%

 13.5%

 41.0%

 190,982 
 108,310 
 141,364 

 37,376 
 88,213 
 12,287 
 57,421 

 852 

 0 
 0 

 41,784 

 70,623 

 230,260 

 293,915 

 1,072,513 

 64,213 
 36,094 
 38,874 
 4,958 

 271 
 4,145 

 22,378 
 8,510 

 0 
 0 

 17,376 

 8,030 

 96,088 

 116,897 

 463,921 

 41,297 
 162,015 

 20,118 
 1,029 

 88,627 
 151,293 

 32,448 
 35,050 

 231,355 
 51,800 
 19,302 

 1,306 

 46,641 

 246,412 

 372,061 

 507 
 19,882 
 1,568 
 6,038 
 1,602 

 10,376 
 2,839 

 17,261 

 0 
 0 

 10,038 

 1,127 

 8,511 

 10,954 

 112,299 

 64.3%
 33.2%
 70.0%
 75.7%
 49.4%

 6.9%
 49.9%

 1.4%

 0.0%
 0.0%

 47.2%

 87.1%

 60.4%

 44.0%

 53.1%

 21.6%
 11.1%
 19.3%
 10.0%

 0.2%
 2.3%

 19.4%
 13.8%

 0.0%
 0.0%

 19.6%

 9.9%

 25.2%

 17.5%

 23.0%

 13.9%
 49.7%
 10.0%

 2.1%
 49.6%
 84.9%
 28.2%
 56.8%

 100.0%
 100.0%

 21.8%

 1.6%

 12.2%

 36.9%

 18.4%

 0.2%
 6.1%
 0.8%

 12.2%
 0.9%
 5.8%
 2.5%

 28.0%

 0.0%
 0.0%

 11.3%

 1.4%

 2.2%

 1.6%

 5.6%

 1,408,198 

 371,656 

 3,151,558 

 28.6%

 7.5%

 63.9%

 179,442 

 17,376 

 684,935 

 531,877 

 302,458 

 666,421 

 60,074 

 10,038 

 132,892 

 45.2%

 11.2%

 52.9%

 12.7%

 4.7%

 21.7%

 37.8%

 81.4%

 21.1%

 4.3%

 2.7%

 4.2%

Local Categorical excluding Interfund

Supplemental General State Aid
Federal ESEA excluding Child Parent Centers
Lunchroom Food Services
State Bilingual and Federal Title VII
Early Childhood; State Pre-K, Headstart, Federal CPC
Other State and Federal Grants
Fed Special Education Under IDEA: PL 101-476
Federal ESEA Title II and IV

Debt Service
Non-Operating funds, CIP, Equipment
Tort/Liability(includes Security Services)

FY2008 APPROPRIATIONS ROW PERCENTAGE

DESCRIPTIONS
GRAND
TOTAL

Column
% TOTAL

Non-Public/
Elementary/

TOTAL

High
Schools

School
Based

TOTAL

Central/
Area Office

TOTAL %
Non-Public/
Elementary/ High

Schools
School
Based

Central/
Area Office

% % %

 4,931,412  100.0%  2,345,898  881,754  1,500,756  203,004  47.6%  17.9%  30.4%  4.1%FY08 ALL FUNDS  EXCLUDING CAPITAL TOTALS

Educational Fund

Total Desegregation

Total BLDG O & M

Total Special Education

Total Basic

$
Because of rounding, minimal differences may occur in totaling rows and columns.



DIFFERENCE BETWEEN FY2009 AND FY2008 BUDGET
DISTRIBUTION OF APPROPRIATION BY MAJOR FUND CATEGORIES AND UNIT GROUPS

ALL FUNDS EXCLUDING CAPITAL (IN THOUSANDS OF DOLLARS)

TOTAL STATE AND FEDERAL CATEGORICAL

TOTAL LOCAL CATEGORICAL(TAX LEVY FUNDS)

TOTAL GENERAL FUNDS(without Pre-K & Bilingual)

 13,595 

(11,577)

 71,066 

Desegregation-Local

BLDG O & M

Special Education(includes Transport. & Tuition)

Basic

Compensation
Non-Compensation

Compensation
Non-Compensation

Compensation
Non-Compensation

Compensation
Non-Compensation

 340 
 8,512 

 5,774 
 2,326 

 41,705 
 1,329 

 81,771 
 31,978 

 0.5%
 33.9%

 4.9%
 0.9%

 7.3%
 1.0%

 4.5%
 9.5%

 2,058 
 400 

 4,403 
(48,462)

 28,480 
 2,164 

 82,055 
(33)

 472 
 34 

 2,788 
(24,762)

 7,257 
 1,082 

 27,680 
(248)

(2,332)
 7,797 

(509)
 75,645 

 6,304 
(3,801)

(49,453)
 34,188 

 141 
 281 

(908)
(95)

(335)
 1,884 

 21,488 
(1,929)

 3.8%
 2.1%

 6.1%
-42.6%

 10.0%
 5.4%

 7.3%
-0.1%

 6.7%
 2.3%

 8.7%
-59.1%

 6.3%
 11.6%

 5.8%
-1.6%

-83.4%
 196.1%

-4.6%
 68.3%

 3.8%
-4.5%

-48.3%
 13.4%

 16.3%
 41.1%

-81.3%
-1.5%

-4.8%
 34.2%

 20.9%
-6.6%

 19,100 
 7,014 
 5,036 
 4,569 

 13,815 
(8,390)
(1,586)
 3,166 

 4,863 
 38 

(9,800)

 8,852 

 8,100 

 43,035 

 113,749 

 6.0%
 2.1%
 2.4%
 8.5%
 7.2%

-4.9%
-1.4%
 4.9%

 2.1%
 0.1%

-12.5%

 9.8%

 2.1%

 6.1%

 5.3%

(1,070)
 4,789 

(315)
 3,620 
 3,081 

 209 
(28)

 3,310 

 0 
 0 

(11,577)

 2,458 

(44,059)

 30,644 

 82,023 

(2,082)
(344)
 659 
 246 
(124)
(195)
 102 
(471)

 0 
 0 

(623)

 506 

(21,974)

 8,339 

 27,432 

 22,326 
 1,851 
 4,323 
 3,251 

 10,534 
(20,616)
(1,192)
 2,536 

 4,863 
 38 

 5,489 

 5,466 

 75,136 

 2,503 

(15,265)

(73)
 718 
 369 

(2,548)
 324 

 12,213 
(469)

(2,209)

 0 
 0 

(3,089)

 422 

(1,003)

 1,548 

 19,559 

-0.6%
 4.2%

-0.2%
 8.8%
 3.4%
 1.7%
 0.0%

 79.5%

-38.3%

 3.4%

-23.7%

 9.4%

 7.1%

-3.4%
-1.0%
 1.7%
 4.7%

-84.8%
-4.9%
 0.5%

-5.9%

-3.7%

 5.9%

-29.6%

 6.7%

 5.6%

 35.1%
 1.1%

 17.7%
 76.0%
 10.6%

-15.8%
-3.8%
 6.7%

 2.1%
 0.1%

 22.1%

 80.7%

 61.7%

 1.0%

-4.3%

-16.8%
 3.5%

 19.1%
-73.0%
 16.8%
 54.1%

-19.8%
-14.7%

-44.4%

 27.2%

-13.4%

 12.4%

 14.8%

 42,724 

(4,899)

 173,735 

 2.9%

-1.3%

 5.2%

(2,210)

(623)

 14,303 

 23,013 

 10,390 

 67,840 

 8,326 

(3,089)

 20,526 

 2.1%

-38.3%

 4.1%

-1.2%

-3.7%

 2.0%

 4.1%

 3.3%

 9.2%

 12.2%

-44.4%

 13.4%

Local Categorical excluding Interfund

Supplemental General State Aid
Federal ESEA excluding Child Parent Centers
Lunchroom Food Services
State Bilingual and Federal Title VII
Early Childhood; State Pre-K, Headstart, Federal CPC
Other State and Federal Grants
Fed Special Education Under IDEA: PL 101-476
Federal ESEA Title II and IV

Debt Service
Non-Operating funds, CIP, Equipment
Tort/Liability(includes Security Services)

APPROPRIATION CHANGE FY2009 vs 2008: % CHANGE

DESCRIPTIONS
GRAND
TOTAL

Column
% TOTAL

Non-Public/
Elementary/

TOTAL

High
Schools

School
Based

TOTAL

Central/
Area Office

TOTAL %
Non-Public/
Elementary/ High

Schools
School
Based

Central/
Area Office

% % %

 211,560  4.1%  73,083  11,470  101,243  25,764  3.0%  1.3%  6.3%  11.3%ALL FUNDS EXCLUDING CAPITAL TOTALS

Educational Fund

Total Desegregation

Total BLDG O & M

Total Special Education

Total Basic

$

Because of rounding, minimal differences may occur in totaling rows and columns.



TOTAL INSTRUCTION

Total Regular Programs

Total Special Education Programs

Total Voc.Ed. and Special Needs

Total Support Services - Pupil

Total Support Services - Instr. Staff

Total Support Services - General Admin.

1110
1130
1190

1200

1250
1300
1400
1500
1600
1650
1800
1900

2110
2120
2130
2140
2150
2190

2210
2220
2230

2310
2320
2330

Elementary
High School
Other Regular Instruction K-12

Special Education Programs

Education Deprived/Remedial
Adult/Continuing Ed. Program
Vocational Programs
Interscholastic Programs
Summer School Programs
Gifted Programs
Bilingual Programs
Alternative Instruction Programs

Attendance/Social Work Services
Guidance Services
Health Services
Psycological Services
Speed Pathology and Audiology
Other Support Services - Pupil

Improvement of Instructional Services
Education Media Services
Assessment and Testing

Board of Education Services
Executive Administration SE
Special Area Admin Services

 49,821,992
 10,355,105

 335,263,485

 71,727,742

 3,341,515
 8,796,385

 163,948
 16,743,162
 30,093,088

 40,000
 105,833

 3,200,000

 40,225,435
 7,913,823

 34,137,371
 24,982,187
 35,155,611
 14,432,343

 162,906,466
 0

 5,453,774

 18,105,253
 0

 6,725,661

 1,106,602
 639,440

 1,236,414

 0

 68,896
 191,000

 5,375,532
 364,157

 1,500
 0
 0

 201,901

 3,742,619
 6,026,139

 0
 0
 0
 0

 53,137,314
 100,000

 3,102,268

 24,297,907
 6,777,417

 15,200,209

 1,074,174,039
 430,645,444
 574,446,144

 504,992,379

 8,932,047
 11,557,915
 45,734,455
 17,118,389
 40,364,054

 1,195,926
 58,265,837

 3,401,901

 44,454,938
 93,270,861
 34,320,124
 24,982,187
 35,155,611
 40,513,379

 319,031,348
 49,867,952
 12,304,104

 43,193,553
 6,777,417

 25,100,617

 22.1%
 8.9%

 11.8%

 10.4%

 0.2%
 0.2%
 0.9%
 0.4%
 0.8%
 0.0%
 1.2%
 0.1%

 0.9%
 1.9%
 0.7%
 0.5%
 0.7%
 0.8%

 6.6%
 1.0%
 0.3%

 0.9%
 0.1%
 0.5%

 37.5%
 0.0%
 0.0%

 10.0%

 1.5%
 0.1%
 1.4%
 1.7%
 0.3%
 0.4%
 1.3%
 0.2%

 1.2%
 1.4%
 0.8%
 0.5%
 0.8%
 0.4%

 1.8%
 1.9%
 0.1%

 1.6%
 1.4%
 0.3%

-15.4%
 8.9%

 11.8%

 0.4%

-1.3%
 0.1%

-0.5%
-1.3%
 0.5%

-0.4%
-0.1%
-0.1%

-0.3%
 0.5%

-0.1%
 0.0%

-0.1%
 0.4%

 4.8%
-0.9%
 0.2%

-0.7%
-1.3%
 0.2%

 1,023,245,445
 419,650,899
 237,946,245

 433,264,637

 5,521,636
 2,570,530

 40,194,975
 11,070

 10,269,466
 1,155,926

 58,160,004
 0

 486,884
 79,330,899

 182,753
 0
 0

 26,081,036

 102,987,568
 49,767,952

 3,748,062

 790,393
 0

 3,174,747

 1,680,842,589

 433,264,637

 117,883,607

 106,081,572

 156,503,582

 3,965,140

 395,440,582

 71,727,742

 62,483,931

 156,846,770

 168,360,240

 24,830,914

 2,982,456

 0

 6,202,986

 9,768,758

 56,339,582

 46,275,533

 2,079,265,627

 504,992,379

 186,570,524

 272,697,100

 381,203,404

 75,071,587

 42.8%

 10.4%

 3.8%

 5.6%

 7.9%

 1.5%

 0.0%

 10.0%

 6.9%

 5.1%

 3.8%

 3.3%

 42.8%

 0.4%

-3.1%

 0.5%

 4.1%

-1.8%

 2,231,990,833  529,652,255  9,185,442  2,770,828,530  57.1%  54.4%  2.7%

STATE
FUNCTION

CODES ISBE FUNCTION DESCRIPTIONS
BASED

BUDGETS

SCHOOL-

SERVICES
SCHOOL

CITYWIDE/

OFFICES
AREA INST
CENTRAL/

TOTAL PERCENT
FY2009

PERCENT

AVERAGE DIFF
FY2009

CHICAGO PUBLIC SCHOOLS
FY2009 APPROPRIATIONS BY FUNCTIONS AND ORGANIZATIONAL LEVEL

GENERAL OPERATING FUNDS

IL. FY2007
1 2 3 vs FY2007



3000

5000

6000

Total Supporting Services

Total Community Services

Total Interest and Debt Service

Total Provision for Contingencies

Total Support Services - School Admin.

Total Support Services - Business

Total Support Services - Central

Total Other Supporting Services

2410
2490

2510
2520
2530
2540
2550
2560
2570

2610
2620
2630
2640
2660

2900

Office of Principal Service
Other Support Services - School Admin

Direction Business Support Services
Fiscal Services
Facilities Acquisitions/Construction Services
Operations Maintainance - Plant Services
Pupil Transportation Services
Food Services
Internal Services

Direction - Central Support Services
Plan, Research, Devel., Eval. Services
Information Services
Staff Services
Data Processing Services

Other Supporting Services

 1,455,917
 0

 0
 2,610,500
 4,480,742

 133,948,071
 17,442,031
 23,571,808

 4,044,516

 12,964,588
 1,000,000

 0
 23,071,159
 12,291,169

 75,348,954

 691,832
 0

 3,038,767
 19,657,981

 1,854,727
 21,978,995

 2,282,627
 1,544,692
 3,823,894

 2,486,885
 1,493,015
 2,423,150

 13,642,507
 17,574,634

 12,066,778

 180,392,956
 823,545

 3,038,767
 22,489,459

 6,944,663
 474,971,154
 106,328,899
 205,717,758

 8,076,667

 15,578,135
 2,493,015
 2,423,150

 36,793,357
 40,098,336

 92,946,542

 3.7%
 0.0%

 0.1%
 0.5%
 0.1%
 9.8%
 2.2%
 4.2%
 0.2%

 0.3%
 0.1%
 0.0%
 0.8%
 0.8%

 1.9%

 4.9%
 0.3%

 0.4%
 0.8%
 1.0%

 10.6%
 5.7%
 3.1%
 0.2%

 0.0%
 0.1%
 0.2%
 0.3%
 0.8%

 0.3%

-1.2%
-0.3%

-0.3%
-0.3%
-0.9%
-0.8%
-3.5%
 1.1%
 0.0%

 0.3%
 0.0%

-0.2%
 0.5%
 0.0%

 1.6%

 178,245,207
 823,545

 0
 220,978
 609,194

 319,044,088
 86,604,241

 180,601,258
 208,257

 126,662
 0
 0

 79,691
 10,232,533

 5,530,810

 179,068,752

 587,288,016

 10,438,886

 5,530,810

 1,455,917

 186,097,668

 49,326,916

 75,348,954

 691,832

 54,181,683

 37,620,191

 12,066,778

 181,216,501

 827,567,367

 97,385,993

 92,946,542

 3.7%

 17.0%

 2.0%

 1.9%

 5.2%

 21.8%

 1.4%

 0.3%

-1.5%

-4.8%

 0.6%

 1.6%

 1,048,876,758

 31,366,412

 1,036,506

 0

 662,267,379

 30,016,472

 0

 90,946,715

 216,944,357

 2,637,471

 0

 0

 1,928,088,494

 64,020,355

 1,036,506

 90,946,715

 39.7%

 1.3%

 0.0%

 1.9%

 40.9%

 0.4%

 0.6%

 0.0%

-1.2%

 0.9%

-0.6%

 1.9%

 3,313,270,509  1,312,882,821  228,767,270  4,854,920,600TOTAL ADMINISTRATIVE CAP

 2,607,767,354  889,720,857  37,552,549  3,535,040,760  71.4%  1.4% 72.8%
 705,503,155  423,161,964  184,437,304  1,313,102,423  27.2% 27.0% -0.2%

 0  0  6,777,417  6,777,417  1.4% 0.1% -1.3%

Instructional Programs
Non-Instructional Programs
Executive Admin.Services(2320)

Total  3,313,270,509  1,312,882,821  228,767,270  4,854,920,600

SUMMARY:

School Based Budgets represent direct costs budgeted at all CPS, charter, and alternative schools.
Citywide School Services consist of citywide appropriations that directly impact the schools.
Central Service Centers and Area Instructional Offices consist of support services budgeted at the central and 24 Area Instructional Offices.

1

2

3

 100.0%  100.0%  0.0%



FISCAL YEAR 2009 APPROPRIATIONS
BY FUND AND ORGANIZATIONAL UNITS

EXECUTIVE AND BOARD SERVICES 

EDUCATION
 46,594,004  6,003,636   7,972,672   310,910   344,291  61,225,513

Inspector General
Business Diversity
Office of Human Resources
External Affairs
Chief Executive Officer
New School Development
Office of School Safety and Security
Department of Audit Services
Office of Law
Board of Education
Chief Administrative Officer
Chief of Staff
Office of Communications

Area High School Instructional Office 26
- Military
Instruction & School Management
Area High School Education Office 24
Area Elementary Instructional Office 15
Area Elementary Instructional Office 10
Area Instructional Office 25 - Small
Schools
Department of Education to Careers
School Management
Office of Arts Education
Area Elementary Instructional Office 4
Principal Preparation and Development
Post Secondary Education
Graduation Pathways
Area Elementary Instructional Office 6
Office of Math & Science
Office of Specialized Services
Office of Language and Culture
Research, Evaluation & Accountability
Academic Enhancement
Dept of Libraries and Information
Systems
Office of Autonomous Management and
Performance Schools (AMPS)
Area High School Instructional Office 23
Area Elementary Instructional Office 17
Area Elementary Instructional Office 2

 1,826,823
 622,131

 16,419,194
 5,081,622
 1,022,013
 2,890,489

 210,540
 927,949

 9,478,394
 2,690,514
 1,161,914
 1,441,585
 2,820,836

 431,438

 4,105,696
 245,387
 247,736
 373,312
 557,433

 1,253,152
 1,718,934
 1,831,120

 383,922
 492,608

 4,401,133
 2,026,951

 384,220
 1,742,065
 3,605,644
 1,506,414
 2,609,361
 1,740,539
 1,338,419

 446,652

 245,500
 249,465
 376,968

GENERAL FUND

GENERAL FUND

 
 

 498,256
 
 
 

 5,505,380
 
 
 
 
 
 

 

 
 
 

 66,865
 

 
 
 

 66,865
 
 
 
 
 
 
 
 
 
 

 

 
 
 

TORT FUND

TORT FUND

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

SUP GEN ST 

SUP GEN ST 

 
 

 6,558,470
 494,341

 
 61,002

 858,859
 
 
 
 
 
 

 

 140,967
 

 411,171
 456,496

 

 124,666
 

 419,691
 416,486

 1,785,180
 461,765
 463,804
 416,814

 2,053,011
 

 1,211,751
 1,462,453

 
 

 

 
 408,739
 440,697

NCLB FEDERAL

NCLB FEDERAL

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

LUNCHROOM

LUNCHROOM

 
 

 310,910
 
 
 
 
 
 
 
 
 
 

 

 
 313,996
 281,481
 292,808

 74,675

 9,481,400
 
 

 282,903
 

 162,009
 192,426
 281,481

 
 2,180,566

 
 87,166

 218,136
 

 

 303,805
 285,992
 296,806

OTHER GRANTS

OTHER GRANTS

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

DEBT SERVICE

DEBT SERVICE

 45,436
 23,184
 28,387
 22,982
 27,225
 22,824
 31,673
 22,950
 23,911
 25,785
 22,716
 23,780
 23,438

 24,067

 22,458
 24,769
 24,769
 24,769
 24,418

 24,896
 24,826
 22,458
 24,769
 22,692

 
 22,458
 24,769
 23,546
 25,480
 23,931
 23,119
 23,144

 

 22,458

 24,769
 24,789
 24,769

BLDG O&M

BLDG O&M

 1,872,259
 645,315

 23,815,217
 5,598,945
 1,049,238
 2,974,315
 6,606,452

 950,899
 9,502,305
 2,716,299
 1,184,630
 1,465,365
 2,844,274

 455,505

 4,269,121
 584,152
 965,157

 1,214,250
 656,526

 10,884,114
 1,743,760
 2,273,269
 1,174,945
 2,300,480
 5,024,907
 2,705,639
 1,107,284
 3,818,622
 5,811,690
 2,742,096
 4,182,099
 1,981,819
 1,338,419

 469,110

 574,074
 968,985

 1,139,240

TOTAL

TOTAL



FISCAL YEAR 2009 APPROPRIATIONS
BY FUND AND ORGANIZATIONAL UNITS

EDUCATION

OPERATIONS

PROCUREMENTS AND CONTRACTS

SCHOOL FISCAL SERVICES

 51,192,369

 10,226,682

 5,001,955

 393,196

 

 

 

 

 

 23,434,539

 

 

 

 1,937,760

 

 21,645,016

 

 

 

 

 

 1,088,375

 5,871,850

 45,499

 97,753,495

 18,036,292

 5,047,454

High School Teaching and Learning
Office of Literacy
Office of Extended Learning
Opportunities
Chief Education Officer
Area Elementary Instructional Office 18
Area Elementary Instructional Office 16
Area Elementary Instructional Office 12
Area Elementary Instructional Office 11
Area Elementary Instructional Office 7
Area Elementary Instructional Office 1
Sports
Instructional Design and Assessment
School Demographics and Planning
Area High School Instructional Office 19
Area Elementary Instructional Office 14
Area Elementary Instructional Office 13
Area Elementary Instructional Office 8
Area Elementary Instructional Office 3
Turn - Around Schools
Early Childhood Development
High School Programs
Strategic Planning
Area High School Instructional Office 21
Area Elementary Instructional Office 9

Student Transportation
Chief Operating Officer
Real Estate
Bureau of Food Services and
Warehousing
Facility Operations & Maintenance

Office of Contracts and Procurement
Accounts Payable P-Card

 1,282,594
 11,455

 738,821

 957,723
 390,013
 284,207
 367,261
 409,768
 279,357
 428,955

 1,908,921
 711,035
 484,710
 244,761
 231,143
 218,152
 441,205
 246,887
 901,829

 1,601,856
 5,480,814

 761,032
 240,044
 255,757

 2,582,627
 627,924

 6,214,382
 

 801,749

 2,808,258
 2,193,697

GENERAL FUND

GENERAL FUND

GENERAL FUND

 
 
 

 
 

 66,865
 

 66,865
 66,865
 58,871

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
 

TORT FUND

TORT FUND

TORT FUND

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
 

SUP GEN ST 

SUP GEN ST 

SUP GEN ST 

 853,685
 4,059,712

 856,030

 
 384,725
 616,984
 426,718
 395,840
 437,918
 638,153
 121,153
 925,135

 
 313,211
 397,386
 521,223
 385,068
 405,709

 
 483,872
 125,771

 
 

 412,555

 
 
 
 

 

 
 

NCLB FEDERAL

NCLB FEDERAL

NCLB FEDERAL

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 1,937,760

 

 
 

LUNCHROOM

LUNCHROOM

LUNCHROOM

 65,631
 2,425,949

 253,129

 
 315,090

 88,044
 313,616
 281,275
 286,065
 111,363

 
 
 

 118,332
 749,952
 293,199
 320,029
 285,673

 
 413,458

 
 

 296,199
 292,362

 
 
 
 

 

 
 

OTHER GRANTS

OTHER GRANTS

OTHER GRANTS

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
 

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

 
 23,515
 22,458

 24,247
 24,779
 24,779
 24,769
 24,769
 24,769
 24,769
 22,458
 22,692
 22,859
 24,769
 24,769
 24,769
 24,769
 24,769
 22,458
 27,167
 27,669
 22,702
 24,779
 24,769

 22,458
 1,271,121
 3,484,120

 25,274

 1,068,877

 23,041
 22,458

BLDG O&M

BLDG O&M

BLDG O&M

 2,201,910
 6,520,631
 1,870,438

 981,970
 1,114,607
 1,080,879
 1,132,364
 1,178,517
 1,094,974
 1,262,111
 2,052,532
 1,658,862

 507,569
 701,073

 1,403,250
 1,057,343
 1,171,071

 963,038
 924,287

 2,526,353
 5,634,254

 783,734
 561,022
 985,443

 2,605,085
 1,899,045
 9,698,502
 1,963,034

 1,870,626

 2,831,299
 2,216,155

TOTAL

TOTAL

TOTAL



FISCAL YEAR 2009 APPROPRIATIONS
BY FUND AND ORGANIZATIONAL UNITS

SCHOOL FISCAL SERVICES

DEBT SERVICES

SCHOOL AND SCHOOL BASED PRGMS

 39,869,774

 

 552,527

 

 434,374

 

 5,689,931

 

 

 

 

 

 

 288,057,030

 157,910

 1,058,964

 46,704,516

 289,115,994

Office of Management and Budget
Financial Planning
Treasury
Citywide Control Accounts -
Compensation
Information & Technology Services
Office of Grants Management and
Administration
Business Service Center
Corporate Accounting

Citywide Debt Services

Citywide - Academic Enhancement
Supplemental Learning and Support
Post Secondary Education - Citywide
Graduation Pathways - Citywide
Citywide Food Services
Elementary Schools
Vocational High Schools
Citywide - Office of Elementary Areas
and Schools
Citywide - Literacy
Education to Careers - Citywide
Citywide - School Management
Citywide - Math & Science
Citywide - New Schools
Citywide Facility Opers & Maint
Citywide Specialized Services
Citywide - Language & Culture
Citywide Early Childhood
Citywide - Reasearch & Accountability
Citywide - High School Programs
CW - Office of Extended Learning
Opportunities
Citywide Education General
High School Teaching and Learning -
Citywide
Citywide - Principal Development

 3,208,988
 881,945

 1,920,313
 

 25,478,404
 395,855

 3,063,095
 4,921,174

 

 5,143,531
 6,326,934

 17,153,395
 4,323,755
 3,162,502

 1,567,536,318
 52,779,195

 1,437,200

 2,159,273
 3,441,785
 3,094,975
 2,257,010
 5,855,371

 
 18,732,336

 1,619,905
 69,434,152

 
 6,469,966

 16,709,092

 310,866,186
 12,495,104

 877,595

GENERAL FUND

GENERAL FUND

GENERAL FUND

 
 
 
 

 
 

 251,041
 301,486

 

 
 
 
 
 

 29,572,999
 1,057,099

 

 
 
 
 
 
 
 
 
 
 
 
 

-39,109,086
 

 

TORT FUND

TORT FUND

TORT FUND

 
 
 
 

 
 

 434,374
 

 

 
 
 
 
 

 188,070,615
 4,548,180

 

 
 
 
 
 
 
 
 
 
 
 
 

 62,947,447
 

 

SUP GEN ST 

SUP GEN ST 

SUP GEN ST 

 
 
 
 

 2,578,916
 2,863,524

 
 247,491

 

 1,857,039
 17,937,023

 3,334,025
 7,959,000

 
 112,341,783

 3,574,738
 

 35,683,429
 

 1,639,467
 4,067,656

 19,417
 

 2,583,803
 2,124,463
 1,034,870

 400,823
 285,791

 60,050,232

 31,649,311
 15,317,146

 7,631,401

NCLB FEDERAL

NCLB FEDERAL

NCLB FEDERAL

 
 
 
 

 
 

 
 

 

 
 
 
 

 24,280,860
 139,346,926

 3,246,992
 

 
 
 
 
 
 
 
 
 
 
 
 

 159,697
 

 

LUNCHROOM

LUNCHROOM

LUNCHROOM

 
 
 
 

 
 

 
 

 

 1,331,394
 

 1,017,464
 1,818,485

 
 91,051,678

 2,310,794
 481,291

 8,932,619
 2,229,020

 16,147
 
 
 

 20,407,777
 61,186

 9,181,111
 

 559,385
 7,286,221

 81,143,451
 

 

OTHER GRANTS

OTHER GRANTS

OTHER GRANTS

 
 
 
 

 
 

 
 

 288,057,030

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

DEBT SERVICE

DEBT SERVICE

DEBT SERVICE

 23,138
 22,458
 22,458
 22,458

 
 22,458

 22,482
 22,458

 1,058,964

 
 
 
 

 241,139
 180,422,711

 8,182,460
 

 
 
 
 
 

 117,193,905
 
 
 
 
 
 

 329,842
 

 

BLDG O&M

BLDG O&M

BLDG O&M

 3,232,126
 904,403

 1,942,771
 22,458

 28,057,320
 3,281,837

 3,770,992
 5,492,609

 289,115,994

 8,331,964
 24,263,957
 21,504,884
 14,101,240
 27,684,501

 2,308,343,030
 75,699,458

 1,918,491

 46,775,321
 5,670,805
 4,750,589
 6,324,666
 5,874,788

 117,193,905
 41,723,916

 3,805,554
 79,650,133

 400,823
 7,315,142

 84,045,545

 447,986,848
 27,812,250

 8,508,996

TOTAL

TOTAL

TOTAL



FISCAL YEAR 2009 APPROPRIATIONS
BY FUND AND ORGANIZATIONAL UNITS

 3,160,682,600  78,700,000  316,100,000  415,847,000  206,960,000  287,031,000  288,057,030 389,600,000  5,142,977,630

SCHOOL AND SCHOOL BASED PRGMS

 3,007,797,816  71,750,641  315,665,626  378,749,858  205,022,240  265,075,074   381,033,111  4,625,094,366

Special Education Schools
General High Schools
Citywide - Dept of Libraries and
Information Systems
CW - External Affairs
Citywide - Human Resources
Citywide Special Education Resource
Citywide School Transportation
Citywide Pension & Liability Insurance
Citywide OTS
Citywide - Instructional Design and
Assessment
Parochial/Private Schools
Sports - Citywide

 76,705,637
 576,207,148

 2,307,888

 1,500,000
 6,387,353

 148,661,241
 22,830,556
 24,562,616
 19,137,405

 3,633,890

 
 13,988,502

GENERAL FUND

 633,217
 15,696,412

 

 
 
 

 550,000
 63,350,000

 
 

 
 

TORT FUND

 1,841,544
 57,582,840

 

 
 
 
 

 675,000
 
 

 
 

SUP GEN ST 

 1,368,323
 41,702,618

 92,609

 
 3,980,626
 4,772,427

 
 
 

 2,277,640

 15,064,198
 

NCLB FEDERAL

 1,628,970
 36,285,033

 

 
 
 
 
 
 
 

 73,762
 

LUNCHROOM

 7,550,167
 24,119,312

 12,029

 
 1,493,570
 3,571,973

 500,000
 
 
 

 
 

OTHER GRANTS

 
 
 

 
 
 
 
 
 
 

 
 

DEBT SERVICE

 5,778,393
 65,931,483

 

 22,458
 
 
 
 

 2,881,557
 

 
 49,163

BLDG O&M

 95,506,251
 817,524,846

 2,412,526

 1,522,458
 11,861,549

 157,005,641
 23,880,556
 88,587,616
 22,018,962

 5,911,530

 15,137,960
 14,037,665

TOTAL

Grand Total :



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

GENERAL FUND

External Affairs

Office of School Safety and Security

Office of Autonomous Management and Performance
Schools (AMPS)
Area High School Instructional Office 19

Area Elementary Instructional Office 1

Vocational High Schools

Post Secondary Education - Citywide

Office of Grants Management and Administration

Citywide OTS

Information & Technology Services

Chief Operating Officer

Citywide Special Education Resource

Education to Careers - Citywide

Department of Education to Careers

Early Childhood Development

Research, Evaluation & Accountability

Citywide - Human Resources

Chief Education Officer

Department of Audit Services

Inspector General

Area Elementary Instructional Office 11

Area Elementary Instructional Office 10

Chief Administrative Officer

Graduation Pathways - Citywide

Office of Math & Science

Citywide Education General

Accounts Payable P-Card

Student Transportation

School Management

Office of Human Resources

Academic Enhancement

Dept of Libraries and Information Systems

Citywide - Instructional Design and Assessment

Office of Law

Instruction & School Management

Area Elementary Instructional Office 17

Area Elementary Instructional Office 9

General High Schools

Office of Language and Culture

Board of Education

Area Elementary Instructional Office 14

Area Instructional Office 25 - Small Schools

Special Education Schools

Citywide - Principal Development

Sports - Citywide

Office of Literacy

Corporate Accounting

 5,081,622

 210,540

 446,652

 244,761

 428,955

 52,779,195

 17,153,395

 395,855

 19,137,405

 25,478,404

 627,924

 148,661,241

 3,441,785

 1,253,152

 1,601,856

 2,609,361

 6,387,353

 957,723

 927,949

 1,826,823

 409,768

 373,312

 1,161,914

 4,323,755

 1,742,065

 310,866,186

 2,193,697

 2,582,627

 1,718,934

 16,419,194

 1,740,539

 1,338,419

 3,633,890

 9,478,394

 4,105,696

 249,465

 255,757

 576,207,148

 1,506,414

 2,690,514

 231,143

 557,433

 76,705,637

 877,595

 13,988,502

 11,455

 4,921,174

TOTAL

 3,182,721

 154,693

 277,141

 160,676

 277,390

 37,336,678

 7,024,492

 295,098

 

 15,383,995

 210,086

 105,681,161

 322,500

 497,010

 911,562

 1,647,951

 2,227,300

 634,793

 251,113

 1,169,526

 277,717

 255,178

 894,266

 429,020

 1,023,201

 48,338,335

 1,288,891

 85,103

 895,720

 11,271,692

 847,260

 955,097

 

 6,181,627

 2,862,857

 155,231

 164,339

 412,186,419

 989,951

 1,458,476

 146,349

 395,697

 48,738,858

 693,165

 11,091,214

 

 2,630,476

SALARIES

 711,113

 

 54,000

 

 10,000

 82,599

 4,908,792

 

 14,718,226

 4,518,560

 58,575

 6,101,005

 30,000

 226,863

 362,440

 200,850

 2,298,745

 8,900

 600,781

 267,290

 9,000

 8,300

 

 3,450,000

 270,000

 278,794,077

 462,750

 2,035,000

 486,000

 670,871

 461,025

 29,000

 

 1,424,537

 192,500

 

 4,700

 834,179

 158,000

 225,700

 6,812

 

 44,879

 

 1,592,753

 

 1,330,916

CONTRACT

 35,000

 

 

 

 5,000

 1,317,290

 263,500

 

 20,000

 36,000

 

 53,834

 

 125,911

 5,500

 13,500

 53,625

 6,000

 

 13,120

 6,500

 9,400

 5,000

 

 35,000

-6,750,000

 

 

 5,500

 12,274

 3,200

 18,400

 

 8,000

 2,000

 7,500

 10,000

 8,558,831

 62,500

 30,000

 2,718

 

 9,262,356

 

 100,000

 

 20,807

TRANSPORTATION

 37,300

 

 

 35,000

 15,000

 652,041

 1,822,408

 

 2,419,099

 782,500

 300,000

 540,695

 

 111,139

 44,000

 33,500

 93,205

 21,031

 567

 5,075

 9,500

 12,100

 6,500

 300

 60,000

 7,167,500

 8,900

 137,000

 26,033

 203,449

 110,140

 32,045

 

 58,000

 24,222

 20,000

 11,400

 7,981,475

 41,598

 31,000

 20,700

 35,000

 457,165

 

 211,843

 11,455

 51,874

COMMODITIES

 6,617

 

 

 

 15,000

 117,114

 10,000

 

 1,980,080

 92,500

 

 2,500

 

 18,000

 2,000

 5,000

 12,000

 2,000

 

 3,000

 10,000

 5,200

 

 

 21,823

 

 4,763

 

 6,800

 64,742

 3,000

 

 

 5,500

 25,000

 15,000

 11,400

 1,490,110

 5,000

 19,000

 4,770

 

 64,103

 

 62,000

 

 79,577

EQUIPMENT

 110,000

 

 30,000

 

 10,000

 

 2,648,642

 

 

 

 

 

 3,059,391

 157,777

 

 214,405

 1,669,249

 107,376

 

 

 

 

 

 300,000

 

-14,545,956

 

 300,000

 

 570,184

 97,790

 

 3,633,890

 

 96,176

 

 

-323,071

 767

 506,000

 

 

 

 

 

 

 

CONTINGENCIES

 998,871

 55,847

 85,511

 49,085

 96,565

 13,273,473

 475,561

 100,757

 

 4,664,849

 59,263

 36,282,046

 29,894

 116,452

 276,354

 494,155

 33,229

 177,623

 75,488

 368,812

 97,051

 83,134

 256,148

 144,435

 332,041

-2,137,770

 428,393

 25,524

 298,881

 3,625,982

 218,124

 303,877

 

 1,800,730

 902,941

 51,734

 53,918

 145,479,205

 248,598

 420,338

 49,794

 126,736

 18,138,276

 184,430

 930,692

 

 807,524

BENEFITS & OTHER

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

GENERAL FUND

Business Diversity

Real Estate

Citywide Specialized Services

Citywide - Academic Enhancement

Citywide - Dept of Libraries and Information Systems

Instructional Design and Assessment

School Demographics and Planning

Chief Executive Officer

Area High School Instructional Office 23

Area Elementary Instructional Office 15

Post Secondary Education

Citywide - Math & Science

Office of Contracts and Procurement

Citywide Food Services

Office of Specialized Services

Citywide - Language & Culture

CW - Office of Extended Learning Opportunities

Citywide Early Childhood

Supplemental Learning and Support

Office of Communications

Area High School Education Office 24

Area High School Instructional Office 21

Area Elementary Instructional Office 13

Area Elementary Instructional Office 7

High School Teaching and Learning

Financial Planning

Office of Extended Learning Opportunities

Strategic Planning

Area High School Instructional Office 26 - Military

Area Elementary Instructional Office 8

Area Elementary Instructional Office 6

Area Elementary Instructional Office 4

Area Elementary Instructional Office 2

Business Service Center

Turn - Around Schools

Citywide - Literacy

Office of Management and Budget

Citywide Pension & Liability Insurance

Treasury

Citywide - High School Programs

High School Programs

Citywide - School Management

CW - External Affairs

Office of Arts Education

Citywide - Office of Elementary Areas and Schools

Chief of Staff

Area Elementary Instructional Office 18

Area Elementary Instructional Office 16

 622,131

 6,214,382

 18,732,336

 5,143,531

 2,307,888

 711,035

 484,710

 1,022,013

 245,500

 247,736

 4,401,133

 2,257,010

 2,808,258

 3,162,502

 3,605,644

 1,619,905

 16,709,092

 69,434,152

 6,326,934

 2,820,836

 245,387

 240,044

 218,152

 279,357

 1,282,594

 881,945

 738,821

 761,032

 431,438

 441,205

 384,220

 383,922

 376,968

 3,063,095

 901,829

 2,159,273

 3,208,988

 24,562,616

 1,920,313

 6,469,966

 5,480,814

 3,094,975

 1,500,000

 1,831,120

 1,437,200

 1,441,585

 390,013

 284,207

TOTAL

 463,880

 403,866

 12,661,957

 1,723,882

 103,928

 526,106

 368,775

 771,951

 164,567

 159,793

 1,863,886

 510,360

 2,003,109

 1,899,458

 1,979,056

 946,364

 6,160,831

 7,600,769

 4,843,844

 1,062,662

 157,912

 160,043

 135,665

 186,166

 969,462

 436,680

 559,595

 531,908

 299,524

 304,159

 257,832

 263,459

 253,690

 2,268,893

 690,081

 80,286

 2,056,779

 17,995,285

 732,230

 4,146,990

 3,853,789

 1,150,559

 

 942,097

 

 939,657

 269,329

 180,540

SALARIES

 

 3,916,355

 348,376

 1,162,847

 590,000

 

 

 2,300

 

 8,000

 1,931,220

 848,018

 130,000

 530,271

 1,003,427

 285,000

 8,493,333

 58,135,000

 155,000

 1,259,500

 

 

 14,800

 

 

 318,839

 

 21,700

 

 

 3,000

 3,000

 15,400

 45,000

 

 

 351,000

 5,710,000

 926,300

 195,000

 160,000

 432,444

 1,409,000

 359,416

 1,182,200

 252,000

 8,200

 5,250

CONTRACT

 

 

 136,250

 46,228

 18,000

 10,000

 

 8,000

 

 

 

 

 10,000

 

 

 

 195,000

 20,000

 1,000,000

 1,500

 

 

 4,500

 5,000

 

 2,500

 

 10,000

 

 2,000

 2,000

 2,000

 12,000

 9,000

 

 

 6,000

 12,500

 3,180

 

 45,000

 1,007,000

 

 25,000

 50,000

 2,000

 9,000

 4,000

TRANSPORTATION

 9,000

 1,771,000

 101,600

 356,372

 192,000

 20,000

 

 5,000

 35,000

 17,000

 

 600,928

 52,294

 101,696

 3,235

 91,369

 1,154,593

 1,210,000

 215,100

 177,850

 35,000

 35,000

 14,200

 20,000

 

 2,000

 

 27,180

 35,000

 20,500

 26,250

 20,000

 10,100

 9,000

 

 1,700,000

 15,000

 250,000

 4,500

 207,300

 70,100

 20,000

 66,000

 106,000

 135,000

 3,000

 20,150

 19,500

COMMODITIES

 

 

 526,500

 49,000

 

 

 

 

 

 10,000

 

 45,000

 10,000

 8,000

 

 

 55,000

 125,000

 

 4,500

 

 

 1,500

 10,000

 

 

 

 2,000

 

 12,500

 10,000

 10,000

 10,000

 

 

 

 

 125,000

 24,500

 20,000

 20,000

 5,231

 25,000

 15,000

 20,000

 

 3,900

 10,000

EQUIPMENT

 

 

 1,309,138

 1,356,452

 1,402,454

 

 

 

 

 

 

 100,005

 

 

 

 6,500

 605,986

 52,000

 

 

 

 

 

 

 

 

 

 3,500

 

 

 

 

 

 178

 

 351,445

 145,000

 

 

 828,513

 137,307

 

 

 150,000

 50,000

 

 

 

CONTINGENCIES

 149,251

 123,161

 3,648,515

 448,750

 1,506

 154,929

 115,935

 234,762

 45,933

 52,943

 606,027

 152,699

 602,855

 623,077

 619,926

 290,672

 44,349

 2,291,383

 112,990

 314,824

 52,475

 45,001

 47,487

 58,191

 313,132

 121,926

 179,226

 164,744

 96,914

 102,046

 85,138

 85,463

 75,778

 731,024

 211,748

 27,542

 635,209

 469,831

 229,603

 1,072,163

 1,194,618

 479,741

 

 233,607

 

 244,928

 79,434

 64,917

BENEFITS & OTHER

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

GENERAL FUND

 1,932,059,211  423,252,295  84,793,515  59,354,844  10,303,555  8,263,429  642,643,398  3,160,670,247

Area Elementary Instructional Office 12

Area Elementary Instructional Office 3

Elementary Schools

Principal Preparation and Development

Sports

High School Teaching and Learning - Citywide

Graduation Pathways

Citywide - New Schools

New School Development

Citywide School Transportation

Facility Operations & Maintenance

 367,261

 246,887

 1,567,523,965

 492,608

 1,908,921

 12,495,104

 2,026,951

 5,855,371

 2,890,489

 22,830,556

 801,749

TOTAL

 256,074

 159,239

 1,102,442,407

 401,569

 1,433,209

 585,816

 1,525,417

 1,626,407

 2,066,986

 3,000,000

 618,408

SALARIES

 

 4,000

 1,342,199

 

 

 

 25,000

 3,905,162

 115,000

 

 

CONTRACT

 

 5,000

 49,133,160

 

 

 

 20,000

 25,000

 50,000

 19,544,431

 

TRANSPORTATION

 25,000

 12,200

 18,700,995

 

 

 7,891,829

 20,000

 65,000

 13,244

 

 

COMMODITIES

 10,000

 13,800

 3,449,754

 

 

 1,428,771

 10,000

 70,000

 

 

 

EQUIPMENT

 

 

 689,247

 

 

 2,398,084

 35,000

 

 

 

 

CONTINGENCIES

 76,187

 52,648

 391,766,203

 91,039

 475,712

 190,604

 391,534

 163,802

 645,259

 286,125

 183,341

BENEFITS & OTHER

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

BLDG O&M

Citywide Control Accounts - Compensation

Office of Grants Management and Administration

Accounts Payable P-Card

Citywide Food Services

Real Estate

Citywide Facility Opers & Maint

Office of Specialized Services

Instructional Design and Assessment

Area High School Instructional Office 26 - Military

Area High School Instructional Office 19

Area Elementary Instructional Office 15

Area Elementary Instructional Office 11

Chief Administrative Officer

Citywide OTS

Academic Enhancement

Area High School Education Office 24

Area Elementary Instructional Office 13

Area Elementary Instructional Office 12

Area Elementary Instructional Office 8

Turn - Around Schools

Office of Literacy

Financial Planning

Office of Communications

Department of Audit Services

Inspector General

Board of Education

Instruction & School Management

Area Elementary Instructional Office 14

Area Elementary Instructional Office 6

Sports - Citywide

Office of Math & Science

Citywide Education General

Office of Contracts and Procurement

Department of Education to Careers

School Management

Chief of Staff

Area Elementary Instructional Office 10

Area Elementary Instructional Office 7

Treasury

Facility Operations & Maintenance

High School Programs

Research, Evaluation & Accountability

CW - External Affairs

Office of Law

Area High School Instructional Office 23

Area Elementary Instructional Office 18

Area Elementary Instructional Office 17

Area Elementary Instructional Office 9

 22,458

 22,458

 22,458

 241,139

 3,484,120

 117,193,905

 25,480

 22,692

 24,067

 24,769

 24,769

 24,769

 22,716

 2,881,557

 23,144

 24,769

 24,769

 24,769

 24,769

 22,458

 23,515

 22,458

 23,438

 22,950

 45,436

 25,785

 22,458

 24,769

 24,769

 49,163

 23,546

 329,842

 23,041

 24,896

 24,826

 23,780

 24,769

 24,769

 22,458

 1,068,877

 27,669

 23,119

 22,458

 23,911

 24,769

 24,779

 24,789

 24,769

TOTAL

 

 

 

 180,109

 

 8,355,425

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 34,138

 

 329,842

 

 

 

 

 

 

 

 783,295

 

 

 

 

 

 

 

 

SALARIES

 14,363

 14,363

 14,363

 

 3,036,577

 100,992,700

 17,385

 14,597

 15,972

 16,674

 16,674

 16,674

 14,621

 2,274,432

 15,049

 16,674

 16,674

 16,674

 16,674

 14,363

 15,420

 14,363

 15,343

 14,855

 17,890

 17,690

 14,363

 16,674

 16,674

 

 15,451

 

 14,946

 16,801

 16,731

 15,685

 16,674

 16,674

 14,363

 20,211

 19,574

 15,507

 14,363

 15,816

 16,674

 16,684

 16,694

 16,674

CONTRACT

 

 

 

 

 2,000

 40,000

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSPORTATION

 7,612

 7,612

 7,612

 

 445,060

 5,460,088

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 570,900

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 27,063

 7,612

 7,612

 7,612

 7,612

 

 7,612

 

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

COMMODITIES

 483

 483

 483

 

 483

 144,000

 483

 483

 483

 483

 483

 483

 483

 36,225

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 

 483

 

 483

 483

 483

 483

 483

 483

 483

 483

 483

 

 483

 483

 483

 483

 483

 483

EQUIPMENT

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTINGENCIES

 

 

 

 61,030

 

 2,201,692

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 15,025

 

 

 

 

 

 

 

 

 

 257,276

 

 

 

 

 

 

 

 

BENEFITS & OTHER

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

BLDG O&M

 88,383,221  168,181,187  59,000  99,342,629  2,780,653  1,250,083  29,417,949  389,414,722

Area Elementary Instructional Office 4

Area Elementary Instructional Office 2

Elementary Schools

Special Education Schools

Principal Preparation and Development

Sports

Office of Management and Budget

Business Diversity

Student Transportation

Office of Autonomous Management and Performance
Schools (AMPS)
Area Elementary Instructional Office 3

Area Elementary Instructional Office 1

General High Schools

Business Service Center

New School Development

Bureau of Food Services and Warehousing

Office of Language and Culture

Office of Human Resources

Chief Education Officer

School Demographics and Planning

Office of School Safety and Security

Strategic Planning

Chief Executive Officer

Area High School Instructional Office 21

Area Elementary Instructional Office 16

Vocational High Schools

Citywide Debt Services

Corporate Accounting

Chief Operating Officer

Office of Extended Learning Opportunities

Early Childhood Development

External Affairs

Office of Arts Education

Area Instructional Office 25 - Small Schools

Graduation Pathways

 24,769

 24,769

 180,237,433

 5,778,393

 22,692

 22,458

 23,138

 23,184

 22,458

 22,458

 24,769

 24,769

 65,931,483

 22,482

 22,824

 25,274

 23,931

 28,387

 24,247

 22,859

 31,673

 22,702

 27,225

 24,779

 24,779

 8,182,460

 1,058,964

 22,458

 1,271,121

 22,458

 27,167

 22,982

 22,458

 24,418

 22,458

TOTAL

 

 

 53,418,889

 1,192,247

 

 

 

 

 

 

 

 

 21,771,999

 

 

 

 

 

 

 

 

 

 

 

 

 2,250,782

 

 

 66,495

 

 

 

 

 

 

SALARIES

 16,674

 16,674

 44,894,005

 1,043,843

 14,597

 14,363

 15,043

 15,089

 14,363

 14,363

 16,674

 16,674

 12,815,583

 14,387

 14,729

 17,179

 15,836

 20,292

 16,152

 14,764

 23,578

 14,607

 19,130

 16,684

 16,684

 1,542,564

 14,363

 14,363

 426,262

 14,363

 19,072

 14,887

 14,363

 16,323

 14,363

CONTRACT

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 17,000

 

 

 

 

 

 

TRANSPORTATION

 7,612

 7,612

 62,227,439

 3,100,498

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 22,918,582

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

 3,528,935

 7,612

 7,612

 523,612

 7,612

 7,612

 7,612

 7,612

 7,612

 7,612

COMMODITIES

 483

 483

 1,704,172

 42,609

 483

 483

 483

 483

 483

 483

 483

 483

 750,595

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 483

 65,793

 483

 483

 2,483

 483

 483

 483

 483

 483

 483

EQUIPMENT

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 1,036,506

 

 213,577

 

 

 

 

 

 

CONTINGENCIES

 

 

 17,992,928

 399,196

 

 

 

 

 

 

 

 

 7,674,724

 

 

 

 

 

 

 

 

 

 

 

 

 794,386

 

 

 21,692

 

 

 

 

 

 

BENEFITS & OTHER

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

TORT FUND

SUPP GENERAL STATE AID
 39,030,518

 153,550,635

 20,731,419

 10,896,733

 33,400

 1,445,144

 320,330

 42,621,132

 95,789

 1,711,881

 2,000,000

 51,387,914

 16,488,544

 54,486,561

 78,700,000

 316,100,000

Elementary Schools

Citywide Education General

Area Elementary Instructional Office 4

General High Schools

Vocational High Schools

Area Elementary Instructional Office 7

Business Service Center

Area Elementary Instructional Office 11

Special Education Schools

Area Elementary Instructional Office 1

Area Elementary Instructional Office 16

Area Elementary Instructional Office 10

Citywide Pension & Liability Insurance

Citywide School Transportation

Office of Human Resources

Corporate Accounting

Office of School Safety and Security

Citywide Pension & Liability Insurance

Business Service Center

Citywide Education General

Elementary Schools

General High Schools

Special Education Schools

Vocational High Schools

 29,572,999

-39,109,086

 66,865

 15,696,412

 1,057,099

 66,865

 251,041

 66,865

 633,217

 58,871

 66,865

 66,865

 63,350,000

 550,000

 498,256

 301,486

 5,505,380

 675,000

 434,374

 62,947,447

 188,070,615

 57,582,840

 1,841,544

 4,548,180

TOTAL

TOTAL

 20,798,323

 107,743

 50,884

 11,080,425

 755,178

 50,884

 194,905

 50,884

 466,289

 50,884

 50,884

 50,884

 

 550,000

 359,787

 225,131

 4,187,433

 

 327,039

 36,306

 114,973,413

 34,457,282

 581,202

 3,175,393

SALARIES

SALARIES

 

 8,000,000

 

 

 

 

 

 

 

 

 

 

 12,540,000

 

 

 4,000

 187,419

 

 

 

 7,903,178

 2,477,233

 450,377

 65,945

CONTRACT

CONTRACT

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 400

 

 33,000

 

 

 

 811,112

 540,979

 40,178

 52,875

TRANSPORTATION

TRANSPORTATION

 5,573

 

 

 224,545

 19,294

 

 

 

 4,298

 

 

 

 

 

 

 

 66,620

 

 

 30,000,000

 10,438,084

 1,640,395

 494,065

 48,588

COMMODITIES

COMMODITIES

 

 

 

 

 

 

 

 

 

 

 

 

 10,000

 

 

 

 85,789

 

 

 

 1,194,407

 370,161

 147,313

 

EQUIPMENT

EQUIPMENT

 

 2,000,000

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 675,000

 

 32,911,141

 12,217,844

 5,572,796

 

 11,133

CONTINGENCIES

CONTINGENCIES

 8,769,103

-49,216,829

 15,981

 4,391,442

 282,627

 15,981

 56,136

 15,981

 162,630

 7,987

 15,981

 15,981

 50,800,000

 

 138,069

 72,355

 945,119

 

 107,335

 

 40,532,577

 12,523,994

 128,409

 1,194,246

BENEFITS & OTHER

BENEFITS & OTHER

--------------

--------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

--------------

--------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

NCLB FEDERAL

Citywide Education General

Early Childhood Development

Area Elementary Instructional Office 18

Area Elementary Instructional Office 12

Area Elementary Instructional Office 8

Area Elementary Instructional Office 6

Principal Preparation and Development

High School Teaching and Learning - Citywide

Office of Math & Science

Citywide - New Schools

Office of Language and Culture

Citywide - Reasearch & Accountability

Instruction & School Management

Graduation Pathways

Office of Literacy

Information & Technology Services

Office of Extended Learning Opportunities

Office of Human Resources

External Affairs

Citywide - Instructional Design and Assessment

Area Elementary Instructional Office 15

Vocational High Schools

Post Secondary Education - Citywide

Corporate Accounting

Citywide - Language & Culture

Research, Evaluation & Accountability

Citywide - School Management

Citywide - Human Resources

Citywide - Dept of Libraries and Information Systems

Instructional Design and Assessment

Office of School Safety and Security

Area Elementary Instructional Office 17

Area Elementary Instructional Office 3

Area Elementary Instructional Office 2

Area Elementary Instructional Office 1

General High Schools

Elementary Schools

Citywide - Literacy

New School Development

Sports

High School Teaching and Learning

Office of Grants Management and Administration

Citywide Special Education Resource

Area High School Instructional Office 19

Area Elementary Instructional Office 10

Area Elementary Instructional Office 4

Parochial/Private Schools

Citywide - High School Programs

 31,649,311

 483,872

 384,725

 426,718

 385,068

 416,814

 1,785,180

 15,317,146

 2,053,011

 19,417

 1,211,751

 400,823

 140,967

 463,804

 4,059,712

 2,578,916

 856,030

 6,558,470

 494,341

 2,277,640

 411,171

 3,574,738

 3,334,025

 247,491

 2,124,463

 1,462,453

 1,639,467

 3,980,626

 92,609

 925,135

 858,859

 408,739

 405,709

 440,697

 638,153

 41,702,618

 112,341,368

 35,683,429

 61,002

 121,153

 853,685

 2,863,524

 4,772,427

 313,211

 456,496

 416,486

 15,064,198

 285,791

TOTAL

 7,134,215

 252,589

 294,842

 322,032

 295,114

 314,113

 1,222,586

 606,405

 1,374,198

 15,530

 735,072

 

 106,354

 347,747

 2,067,552

 1,952,539

 643,530

 3,707,436

 376,968

 

 309,599

 2,342,470

 3,194,265

 186,990

 1,768,927

 1,114,910

 836,040

 1,960,459

 27,215

 669,473

 635,536

 314,046

 311,623

 333,213

 484,748

 23,077,608

 65,935,829

 19,913,302

 47,268

 90,506

 648,830

 1,705,473

 1,618,765

 237,723

 345,850

 320,244

 3,096,546

 217,092

SALARIES

 6,500,000

 41,100

 

 

 

 

 34,500

 7,619,000

 140,000

 

 141,500

 

 

 

 864,787

 

 

 1,110,424

 

 

 

 440,363

 

 

 

 

 

 1,336,272

 

 

 50,000

 

 

 

 

 5,015,722

 6,477,539

 5,333,873

 

 

 

 480,000

 1,144,344

 

 

 

 10,863,349

 

CONTRACT

 

 3,500

 

 

 

 

 1,490

 45,000

 

 

 6,000

 

 

 

 75,000

 

 

 85,933

 

 

 

 46,932

 

 

 

 

 

 21,000

 

 

 

 

 

 

 

 500,110

 788,433

 5,000

 

 

 

 25,000

 2,757

 

 

 

 

 

TRANSPORTATION

 

 29,000

 100

 100

 100

 100

 4,000

 45,000

 62,316

 

 101,500

 400,823

 

 

 376,000

 

 

 373,047

 

 

 100

 103,064

 

 

 

 1,500

 

 326,100

 

 

 

 100

 100

 100

 100

 2,258,975

 7,535,265

 595,850

 

 

 

 148,400

 5,000

 

 100

 100

 4,400

 

COMMODITIES

 

 5,000

 

 

 

 

 

 

 23,150

 

 

 

 

 

 25,000

 

 

 56,887

 

 

 

 10,528

 

 

 

 

 

 10,000

 

 

 

 

 

 

 

 674,531

 1,094,866

 139,930

 

 

 

 20,000

 

 

 

 

 

 

EQUIPMENT

 18,015,096

 68,000

 

 

 

 

 200,000

 6,802,000

 

 

 

 

 

 

 

 

 

 133,413

 

 2,277,640

 

 4,260

 

 

 

 

 506,241

 197,182

 65,000

 40,107

 

 

 

 

 

 4,181,207

 7,493,912

 3,343,240

 

 

 

 

 1,447,656

 

 

 

 

 

CONTINGENCIES

 

 84,683

 89,783

 104,586

 89,854

 102,601

 322,604

 199,741

 453,347

 3,887

 227,679

 

 34,613

 116,057

 651,373

 626,377

 212,500

 1,091,330

 117,373

 

 101,472

 627,121

 139,760

 60,501

 355,536

 346,043

 297,186

 129,613

 394

 215,555

 173,323

 94,593

 93,986

 107,384

 153,305

 5,994,465

 23,015,524

 6,352,234

 13,734

 30,647

 204,855

 484,651

 553,905

 75,488

 110,546

 96,142

 1,099,903

 68,699

BENEFITS & OTHER

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

NCLB FEDERAL

LUNCHROOM
 197,571,690

 71,469,241

 90,216,741

 3,523,604

 1,768,970

 485,000

 21,094,125

 91,229,150

 2,308,301

 

 53,662,038

 

 49,224,720

 40,253,005

 415,846,585

 206,960,000

High School Programs

Office of Arts Education

Citywide - Academic Enhancement

Area Elementary Instructional Office 14

Area Elementary Instructional Office 13

Area Elementary Instructional Office 9

Area Elementary Instructional Office 7

Post Secondary Education

Graduation Pathways - Citywide

Citywide Specialized Services

Department of Education to Careers

CW - Office of Extended Learning Opportunities

Citywide Early Childhood

Area Elementary Instructional Office 16

Area Elementary Instructional Office 11

Special Education Schools

Citywide - Math & Science

Supplemental Learning and Support

Citywide - Principal Development

Parochial/Private Schools

General High Schools

Special Education Schools

Elementary Schools

Bureau of Food Services and Warehousing

Vocational High Schools

Citywide Education General

Citywide Food Services

 125,771

 419,691

 1,857,039

 397,386

 521,223

 412,555

 437,918

 461,765

 7,959,000

 2,583,803

 124,666

 60,050,232

 1,034,870

 616,984

 395,840

 1,368,323

 4,067,656

 17,937,023

 7,631,401

 73,762

 36,285,033

 1,628,970

 139,346,926

 1,937,760

 3,246,992

 159,697

 24,280,860

TOTAL

TOTAL

 104,289

 61,152

 153,182

 304,968

 391,227

 310,706

 330,990

 352,407

 59,000

 2,455,288

 5,841

 16,020,471

 115,000

 467,818

 303,731

 771,500

 2,199,041

 14,381,066

 5,270,641

 24,933

 12,711,757

 589,123

 44,428,974

 1,428,749

 1,102,681

 159,697

 11,023,327

SALARIES

SALARIES

 

 

 606,745

 

 

 

 

 

 638,000

 

 

 38,567,414

 620,000

 

 

 148,253

 1,193,556

 

 850,000

 

 

 

 

 

 

 

 3,523,604

CONTRACT

CONTRACT

 

 

 22,285

 

 

 

 

 

 800

 

 

 29,875

 75,000

 

 

 34,855

 

 

 

 

 

 

 

 

 

 

 485,000

TRANSPORTATION

TRANSPORTATION

 

 

 16,560

 100

 100

 100

 100

 

 7,600

 

 

 5,229,609

 195,203

 100

 100

 156,465

 116,748

 3,000,000

 

 27,809

 16,037,239

 680,439

 67,307,558

 46,933

 1,496,708

 

 5,632,464

COMMODITIES

COMMODITIES

 

 

 

 

 

 

 

 

 

 

 

 172,231

 28,000

 

 

 23,178

 25,000

 

 

 

 

 

 

 

 

 

 

EQUIPMENT

EQUIPMENT

 

 339,948

 1,024,388

 

 

 

 

 

 7,252,745

 

 118,740

 

 

 

 

 14,950

 

 

 136,313

 

 

 

 

 

 

 

 

CONTINGENCIES

CONTINGENCIES

 21,482

 18,591

 33,879

 92,318

 129,896

 101,749

 106,828

 109,358

 855

 128,515

 85

 30,632

 1,667

 149,066

 92,009

 219,122

 533,311

 555,957

 1,374,447

 21,020

 7,536,037

 359,408

 27,610,394

 462,078

 647,603

 

 3,616,465

BENEFITS & OTHER

BENEFITS & OTHER

--------------

--------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

--------------

--------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

OTHER GRANTS

Post Secondary Education

Citywide School Transportation

Citywide Specialized Services

Office of Extended Learning Opportunities

Early Childhood Development

Area High School Instructional Office 19

Area Elementary Instructional Office 12

Area Elementary Instructional Office 6

Area Elementary Instructional Office 4

General High Schools

Elementary Schools

Vocational High Schools

Special Education Schools

Citywide - High School Programs

Citywide - School Management

Citywide - Human Resources

Office of Human Resources

Area Elementary Instructional Office 17

Area Elementary Instructional Office 9

Area Instructional Office 25 - Small Schools

Citywide - Literacy

Area Elementary Instructional Office 15

Citywide Special Education Resource

Citywide - Language & Culture

Citywide Early Childhood

Citywide - Dept of Libraries and Information Systems

Citywide - Office of Elementary Areas and Schools

Area High School Instructional Office 21

Area Elementary Instructional Office 2

Area Elementary Instructional Office 1

Post Secondary Education - Citywide

Graduation Pathways

Office of Literacy

Office of Specialized Services

Department of Education to Careers

Citywide - Academic Enhancement

Area Elementary Instructional Office 18

Area Elementary Instructional Office 13

High School Teaching and Learning

Education to Careers - Citywide

CW - Office of Extended Learning Opportunities

Area Elementary Instructional Office 10

Area Elementary Instructional Office 8

Area Elementary Instructional Office 3

Area Elementary Instructional Office 7

Area Elementary Instructional Office 11

Area Elementary Instructional Office 14

Area Elementary Instructional Office 16

 162,009

 500,000

 20,407,777

 253,129

 413,458

 118,332

 313,616

 281,481

 282,903

 24,119,312

 91,051,678

 2,310,794

 7,550,167

 559,385

 16,147

 1,493,570

 310,910

 285,992

 292,362

 74,675

 8,932,619

 281,481

 3,571,973

 61,186

 9,181,111

 12,029

 481,291

 296,199

 296,806

 111,363

 1,017,464

 192,426

 2,425,949

 2,180,566

 9,481,400

 1,331,394

 315,090

 293,199

 65,631

 2,229,020

 7,286,221

 292,808

 320,029

 285,673

 286,065

 281,275

 749,952

 88,044

TOTAL

 121,078

 

 9,257,882

 190,008

 288,128

 88,250

 238,048

 214,697

 215,875

 17,484,009

 66,111,386

 1,601,602

 5,471,293

 437,325

 15,000

 1,114,657

 109,538

 222,347

 221,047

 55,291

 3,107,073

 214,697

 2,187,376

 46,322

 5,030,168

 2,000

 

 226,901

 234,033

 85,713

 731,003

 146,302

 1,847,220

 1,404,871

 2,515,118

 1,088,710

 239,226

 221,718

 47,793

 1,643,581

 3,032,988

 224,089

 243,176

 215,698

 216,012

 212,180

 572,302

 66,377

SALARIES

 

 

 1,000,906

 

 

 

 

 

 

 

 

 

 

 

 

 

 33,020

 

 

 

 

 

 31,300

 

 883,000

 

 481,291

 

 

 

 

 

 

 236,072

 794,983

 

 

 

 

 

 3,715,355

 

 

 

 

 

 

 

CONTRACT

 

 500,000

 279,715

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 7,400

 

 69,100

 

 

 

 

 

 

 

 

 30,570

 292,445

 

 

 

 

 

 67,000

 

 

 

 

 

 

 

TRANSPORTATION

 

 

 255,330

 

 25,000

 

 

 

 

 272,765

 205,911

 105,969

 5,900

 

 

 

 59,940

 

 

 

 

 

 31,578

 

 1,195,125

 

 

 

 

 

 

 

 

 8,970

 1,446,207

 

 

 

 

 

 253,240

 

 

 

 

 

 500

 

COMMODITIES

 

 

 132,660

 

 

 

 

 

 

 

 

 

 

 

 

 

 11,200

 

 

 

 

 

 

 

 195,000

 

 

 

 

 

 

 

 

 15,900

 1,046,897

 

 

 

 

 

 

 

 

 

 

 

 

 

EQUIPMENT

 

 

 6,332,613

 

 

 

 

 

 

 

 

 

 

 

 

 

 71,047

 

 

 

 5,400,000

 

 597,242

 

 

 10,000

 

 

 

 

 

 

 

 30,000

 2,640,252

 

 

 

 

 

 217,638

 

 

 

 

 

 

 

CONTINGENCIES

 40,931

 

 3,148,671

 63,121

 100,330

 30,082

 75,568

 66,784

 67,028

 6,362,538

 24,734,381

 603,223

 2,072,974

 122,060

 1,147

 378,913

 26,165

 63,645

 71,315

 19,384

 425,546

 66,784

 717,077

 14,864

 1,808,718

 29

 

 69,298

 62,773

 25,650

 286,461

 46,124

 578,729

 454,183

 745,498

 242,684

 75,864

 71,481

 17,838

 585,439

 

 68,719

 76,853

 69,975

 70,053

 69,095

 177,150

 21,667

BENEFITS & OTHER

-------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------



FISCAL YEAR 2009 APPROPRIATIONS
BY FUNDS, UNITS, AND ACCOUNTS GROUPS

 2,614,686,775  1,747,664,589  89,831,259  317,868,145  18,601,836  490,459,136  878,083,844  6,157,195,584Grand Total :
===============

OTHER GRANTS

DEBT SERVICE FUND

CAPITAL PROJECTS FUND

 132,132,748

 

 489,511

 11,375,927

 4,598,363

 1,014,888,320

 1,246,230

 

 

 3,866,435

 

 39,500

 1,401,657

 

 

 91,440,656

 283,458,667

-1,003,651

 45,567,347

 

 2,320

 287,031,000

 288,057,030

 1,014,416,000

Research, Evaluation & Accountability

Area High School Instructional Office 23

Citywide Education General

Graduation Pathways - Citywide

Academic Enhancement

Area High School Education Office 24

Citywide Debt Services

School Demographics and Planning

Information & Technology Services

Citywide Education General

Chief Operating Officer

 87,166

 303,805

 81,143,451

 1,818,485

 218,136

 313,996

 288,057,030

 304,820

 32,640

 1,013,871,540

 207,000

TOTAL

TOTAL

TOTAL

 65,650

 233,208

 801,587

 1,359,595

 174,249

 238,351

 

 

 30,320

 459,191

 

SALARIES

SALARIES

SALARIES

 

 

 4,200,000

 

 

 

 4,598,363

 272,320

 

 1,014,416,000

 200,000

CONTRACT

CONTRACT

CONTRACT

 

 

 

 

 

 

 

 

 

 

 

TRANSPORTATION

TRANSPORTATION

TRANSPORTATION

 

 

 

 

 

 

 

 32,500

 

 

 7,000

COMMODITIES

COMMODITIES

COMMODITIES

 

 

 

 

 

 

 

 

 

 

 

EQUIPMENT

EQUIPMENT

EQUIPMENT

 

 

 76,141,864

 

 

 

 283,458,667

 

 

-1,003,651

 

CONTINGENCIES

CONTINGENCIES

CONTINGENCIES

 21,516

 70,597

 

 458,890

 43,887

 75,645

 

 

 2,320

 

 

BENEFITS & OTHER

BENEFITS & OTHER

BENEFITS & OTHER

--------------

--------------

--------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

--------------

--------------

--------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

-------------

Operating Funds Total :

Capital Funds Total :

 2,614,197,264

 489,511

 732,776,269

 1,014,888,320

 89,831,259

 0

 317,828,645

 39,500

 18,601,836

 0

 491,462,787

-1,003,651

 878,081,524

 2,320

 5,142,779,584

 1,014,416,000

============= ============================= ============================ ============================

==============

==============

=============

=============

=============

=============

=============

=============

=============

=============

=============

=============

=============

=============

=============

=============

=============== ============= ============================= ============================ ============================



District-wide Report 
 
 

The district-wide report was developed to assist the public in reviewing the district-wide CPS operating 
budget.  The report includes all operating costs and summarizes them by specific educational categories, 
support services, and administration as described below. 
  

Account Category 
This report summarizes costs associated with salaries, employee benefits, commodities and utilities, non-
personnel services, equipment, other charges, and department service.   
 
General Education 
This column delineates funds budgeted to support the basic instructional program of the school.  It includes 
quota teachers, principals and assistant principals, ancillary staff, and the allocation for general programs, 
instructional equipment and supplies to be paid for by general funds.   
 
Special Education 
This column details funds budgeted to address the needs of students with Individualized Education Plans 
(IEPs).  It includes the local and federally funded programs offered through the Office of Specialized 
Services. 
 
Supplemental Programs: Described below are categories that sort educational programs based on the 
services that are provided to students above and beyond the basic instructional program.  
 

Discretionary/Supplementary – Includes the schools’ discretionary funds, specifically 
Supplemental General State Aid and NCLB Title I school allocations.  Also includes general 
supplemental funds provided to the schools for specific programmatic and student needs.  
 
Desegregation – Funds allocated for programs to support the desegregation consent decree as 
determined by the United States Department of Justice.  

 
Bilingual – Funds budgeted to address the needs of eligible students with limited English 
proficiency. This includes the state bilingual grant and NCLB Title III funds. 

 
Reading and Math – Funds allocated to support the Chicago Reading Initiative and the Chicago 
Math and Science Initiative. 
 
After School Programs – Includes all instructional and extracurricular extended day programs 
during the regular school year.  This includes the NCLB Title I mandated Supplemental 
Educational Services. 
    
Early Childhood – Funds budgeted to support pre-school programs. This includes the state early 
childhood grants, Head Start, and NCLB Title I funded early childhood programs.  

 
Other Programs – All other instructional support programs that do not fall within the 
aforementioned categories. Examples include Advanced Placement, Summer Programs, IB 
Programs, and Evening Schools. 

 
Support Services 
This section includes allocations to support school, area, and central office building operation and 
maintenance costs. 
 



Facility Support – Includes security, engineers, custodial workers, supplies, and other building 
maintenance needs.  

 
Food Services – Allocations to support costs associated with food and nutrition services at 
schools. 

 
Administration 
This section includes costs associated with the administration of programs operated by central office 
departments.  
 
Demographic Information 
This section provides specific demographic information about CPS. The FY2009 enrollment is the 
projected school enrollment for September month end of the 2008-2009 school year.  The FY2008 
enrollment is the actual September month end enrollment of the 2007-2008 school year.  This section also 
includes percentages in three areas: (1) the district-wide percent poverty based on the NCLB Title I 
formula; (2) the percent of students eligible for free and reduced priced lunch, and (3) the percent of 
students identified for Special Education services. Finally, this section details the number of total positions 
district-wide budgeted for FY2009 and FY2008, as well as the district-wide average classroom teacher 
salary (this includes assistant principal salary).  Together, this information provides a comprehensive 
snapshot of basic CPS demographics.  
 



Total Employee Compensation

Total Salaries

Total Employee Benefits

Total Commodities and Utilities

Non-Personnel Services Total
Equipment

Total Other Charges
Debt Service and PBC Rent

Teacher Salaries
ESP Salaries

Teachers Pension
Education Support Personnel Pension
Hospitalization/Other Comp
Unemployment Compensation
Medicare/Social Security

Textbooks
Supplies and Postage
Energy
Food
Net Telephone and Telecommunications

Transportation
Contractual Services
Equipment Rental
Repair Contracts
Printing
Other

Rent
Liab Insurance and Workers Comp
Miscellaneous/Contingencies

 1,203.7
 62.4

 246.0
 9.5

 118.3
 5.1

 17.6

 36.0
 14.2
 0.1
 0.2

 5.6
 239.5

 0.5
 3.1
 1.0
 1.0

 0.1
 28.2
-6.6

 375.9
 116.1

 79.2
 19.2
 66.5
 2.0
 6.9

 0.2
 0.8

 57.8
 72.1

 6.1
 15.2

 151.7
 83.1

 26.5
 13.7
 31.9
 0.8
 3.4

 19.4
 33.0

 2.6
 17.8
 0.4
 2.1

 2.1

 2.5
 62.5

 53.1
 1.7

 11.1
 0.3
 5.8
 0.2
 0.8

 0.1
 0.2

 20.6
 0.8

 0.1
 0.3

 0.7
 1.8

 29.2
 1.6

 6.2
 0.3
 3.6
 0.1
 0.4

 0.4

 35.4
 0.1

 7.3

 2.9
 0.1
 0.5

 0.6
 0.2

 3.2

 0.1

 0.1
 0.4

 13.6

 20.6
 7.2

 0.5

 0.3

 1.5
 1.1

 0.4
 54.2

 0.2
 0.1

 0.4

 1.3

 53.3
 25.3

 11.3
 4.2

 11.3
 0.3
 1.1

 1.0
 1.9

 0.2
 69.8

 0.1

 0.3

 0.8
 1.0

 10.5

 58.7
 10.0

 5.4
 1.2
 3.2
 0.1
 0.8

 7.3
 1.4

 0.2

 0.8
 32.3

 1.3
 0.3

 0.4
 100.1

 120.7

 19.7
 19.1
 1.3
 1.9

 12.0
 86.2

 5.4

 132.7

 27.4

 4.6

 7.4
 2.4
 2.0

 70.0

 11.6
 26.1
 0.3
 1.0

 1.4

 89.8

 0.5
 3.4

 0.1

 0.8

 34.5
 99.9

 7.2
 16.6
 12.8
 0.5
 2.1

 1.2
 5.1
 2.5
 0.5
 0.4

 1.3
 25.6
 1.1
 1.1
 1.8
 1.0

 3.3
 1.6
 6.5

DISTRICT REPORT (In Millions Of Dollars)

 2,016.2
 598.0

 400.4
 96.7

 301.7
 10.9
 36.9

 67.2
 71.3
 88.7
 90.7
 5.8

 89.8
 651.3

 2.1
 33.8
 4.8
 9.7

 12.1
 44.6

 207.0

 190.8

 31.3
 45.3
 1.6
 2.9

 13.4
 86.2
 89.8
 5.4

 0.5
 136.1

 27.4
 0.2
 4.6

 7.4
 3.3
 2.0

 1,981.7
 307.3

 393.1
 48.8

 243.6
 8.8

 31.9

 66.1
 52.7
 0.1
 0.5

 88.0
 489.6

 1.0
 5.3
 2.8
 4.1

 1.4
 39.7

 198.4

Education

General
Education

Special
Education Supplementary Deseg Bilingual

Reading
& Math

After School
Programs

Early
Childhood Programs

Education
Sub-Total

Support Services

Support SvcsFacility
Support

Food
Services Sub-Total

Administration

Central Office
Admin

Grand Total
Supplemental Programs

Account Category

 1,266.1

 396.5

 50.5

 250.6
 8.7

 21.8

 492.0

 173.8

 1.0

 130.0
 0.7

 21.3

 234.8

 76.4

 52.4

 25.1
 3.6

 65.0

 54.7

 18.2

 0.3

 21.7

 2.4

 30.8

 10.6

 0.4

 35.6

 10.9

 0.7

 3.3
 0.2

 14.1

 27.8

 0.9

 2.6

 55.0
 0.3

 1.7

 78.6

 28.3

 2.9

 70.3
 0.3

 12.3

 68.6

 10.7

 8.9

 34.7
 0.1

 100.5

 2,289.0

 726.2

 119.4

 590.8
 13.9

 239.5

 120.7

 42.1

 103.7

 164.8
 2.7

 11.8
 284.5

 70.0

 39.0

 91.2

 4.0

 0.8

 190.8

 81.0

 194.8

 168.8
 2.7

 12.7
 284.5

 134.4

 39.4

 9.6

 32.0
 1.9

 11.5

 2,614.2

 846.6

 323.8

 791.6
 18.6

 263.7
 284.5

 1,662.6  665.8  311.2  72.9  41.4  46.5  28.8  106.8  79.3  3,015.3  162.8  109.0  271.8  173.8  3,460.8

FY2009 Total Appropriations  1,994.2  818.8  457.2  97.5  41.8  64.8  88.4  192.7  223.5  3,978.9  730.3  205.0  935.3  228.8  5,143.0

DEMOGRAPHICS

Enrollment % of Poverty (NCLB)
% of Free/Reduced Lunch
% of Special EducationAverage Teacher Salary

 405,000 52.0%
83.9%
13.1% 65,008

FY2009 Functional Expenditure Analysis

FY2009 FY2008 FY2009 FY2008
 408,601

 65,097

53.3%
85.5%
14.4%

FY2008 Total Appropriations  1,887.0  801.6  441.4  93.2  42.3  59.1  94.9  178.9  218.4  3,816.8  711.2  200.4  911.6  203.0  4,931.4

Difference in Appropriations  107.2  17.2  15.8  4.3 -0.5  5.8 -6.5  13.8  5.0  162.0  19.1  4.7  23.8  25.7  211.6

Discretionary/ Other

 43,391  43,879Total Positions

% of English Language Learners 13.0% 13.7%



FY2009 RESOURCE OVERVIEW  
 
I.   ALL FUNDS 
Resources budgeted for all funds for FY2009 total $6,157.4 million, an increase of $371.0 
million or 6.4% over the FY2008 budget of $5,786.4 million.  The total resources for FY2009 
consist of current revenues of $5,083.8 million, $555.9 million of proceeds from new bond 
issues for the Capital Improvement Program and a prior-year fund balance of $517.7 million.  
The prior-year fund balance to be used consists of $352.5 million for capital programs, $100.0 
million for the General Fund, $45.2 million for the Supplemental General State Aid Fund, and 
$20.0 million for the Debt Service Funds.   
 
 

FY2009 All Funds Resource
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Property-tax revenues are based on the assumption that CPS will adjust its property tax levies so 
that the net increase in FY2009 property tax revenues will be $20.5 million, all of which is 
attributable to new property.  State revenues for FY 2009 are based on the appropriations in P.A. 
95-734, which became law after the Governor’s vetoes on July 10, 2008.  Once again, the Illinois 
legislature did not pass any education financing reform bills, which have been a major issue for 
all Illinois school districts.  None of the pressing issues such as rising teacher-pension costs or 
school capital funding bills were resolved during this session.  Federally, Medicaid revenue is 
uncertain as the current moratorium on numerous measures to reduce reimbursable services 
expires in April 2009.  This budget assumes that the moratorium will be extended again.  
Budgeted resources by fund type are shown below:  
 

FY2009 Resource Budget for All Funds (In Millions) 
 

 
Fund Type 

FY2007 
Actual 

 FY2008 
Budget  

 FY2009 
Budget  

 09 vs. 08 
$ Change 

 %  
Change 

Operating Funds    
   General Fund $3,197.0  $3,358.2 $3,550.3 $192.1  5.7%
   Special Revenue  1,087.4  1,290.1 1,304.6 14.5  1.1%

Total 4,284.4  4,648.3 4,854.9 206.6  4.4%
Capital Projects Fund 520.5  855.0 1,014.4 159.4  18.6%
Debt Service Funds 411.0  283.2 288.1 4.9  1.7%
Total Resources $5,215.9  $5,786.4 $6,157.4 $371.0  6.4%

 
 



II.   RESOURCE ASSUMPTIONS 
A brief description of the assumptions underlying the FY2009 revenue budget is listed below.     
 
LOCAL SOURCES  

• Property Taxes:  The property tax levy for PBC leases will be reduced by $40.0 million 
in FY2009 and property-tax revenues in total are anticipated to grow by $20.5 million 
over the FY2008 estimate of $1,822.5 million.  The anticipated growth in property tax 
revenues comes from new property only.    
 

• Personal Property Replacement Tax (PPRT):  The Illinois economy is anticipated to 
weaken substantially in FY2009, which will hurt corporate profits significantly.  The 
proposed budget for PPRT is $191.5 million in FY2009, a decrease of 11.1% from the 
FY2008 estimated amount of $215.5 million.    
 

• Interest income:  The average investment earnings on money-market funds, agency notes, 
and commercial paper are estimated at 2.5% for July 1 through December 31, 2008 and 
3.0% for January 1 through June 30, 2009.  The operating cash on hand is projected to 
be, on average, $1.0 billion for FY2009.   
 

• Capital Bond Issue:  The FY2009 budget assumes alternate bond issues of $550.0 million 
and a $5.9 million Qualified Zone Academy Bond for school construction and 
renovation.   

 
STATE SOURCES   
The final FY2009 state budget for K-12 education is contained in P.A. 95-734, which became 
law on July 10, 2008.  This includes a total statewide increase for K-12 operating programs of 
$376.0 million.  The state Office of Management and Budget estimated that the initial FY2009 
state budget approved by the legislature in May is out of balance by $2.1 billion; consequently, 
the Governor issued amendatory vetoes to HB 5701 on July 10, 2008.  The Governor’s vetoes 
relevant for K-12 were only $148.5 million of school construction funding and $5.0 million of 
Tech Immersion Grant.  What the Governor did not veto became law (P.A. 95-734). 

 
• General State Aid:  The foundation level assumed for the FY2009 regular General State 

Aid claim is $5,959 based on the budget implementation bill (SB 773).  This is an 
increase of $225 over the FY2008 level of $5,734.  The Supplemental General State Aid 
Fund will receive $261.0 million from the General State Aid as the law stipulates 
(P.A.89-15). 

 
• State Categorical Program Revenues:  Chicago Public Schools (CPS) receives fixed 

percentages of statewide categorical appropriations for K-12.  The State appropriations in 
P.A. 95-734 include an increase of $115.4 million for statewide mandated categorical 
programs; a $32.4 million increase for the Early Childhood Block Grant; and a total of 
$31.8 million for the Transition Assistance grant.  Based on P.A. 95-734, CPS will 
receive $32.8 million from increases for mandated categorical programs, $12.0 million 
from the increase for Early Childhood programs, and nothing from the Transition 
Assistance grant.   

 



• General State Aid EAV Adjustment:  This budget reflects the impact of P.A. 93-845, 
which will allow CPS and other districts to file for a prior year Equalized Assessed Value 
(EAV) adjustment in FY2009.  Out of the $25.0 million that is available statewide, CPS 
expects to receive $16.3 million in FY2009. 

   
• State Pension Aid: The State budget appropriates $74.8 million for state pension aid for 

CPS teachers to the Chicago Teacher Pension Fund for FY2009. 
 

• State Capital Funding: HB5701 appropriates $148.5 million from the state General 
Revenue Fund for K-12 school construction in FY2009 and the CPS share of this would 
be $29.7 million.  The Governor eliminated this capital funding in his vetoes and as a 
result, the budget assumes that the State will not provide capital funding in FY2009.    

 
FEDERAL SOURCES 

• FY2009 federal categorical revenues are based on the 2008 omnibus appropriation bill in 
P.L.110-161, which was signed into law by President Bush on December 26, 2007.  
FY2008 total education appropriations increased by 3.0% over the prior-year 
appropriations. Federal revenue estimates include both current-year allocations or grant 
awards and carry-over balances from the prior year as long as grants allow them.  Federal 
FY2008 provides funding for CPS FY2009. 

 
FUND BALANCE ASSUMPTIONS FOR FY2009 
 
The Board has been carefully accumulating unreserved fund balance in the General Fund to 
provide sufficient liquidity and to protect against unforeseen financial emergencies.  Based on 
the direction provided by the Board, the accumulation of funds can be used for educational 
purposes or capital improvements.  At June 30, 2007, unreserved fund balance in the General 
Fund amounted to $404.8 million.   
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The Board decided to fund the operation and maintenance of school buildings from the General 
Fund, effective July 1, 2008, and not to levy separate property taxes for the PBC Building 
Operation and Maintenance Fund (PBC O&M) starting 2008.  As a result, fund balance in the 
PBC O&M will be exhausted to offset the property tax revenue loss for the first half of 2008 and 
the fund will be merged with the General Fund.  As a result of higher-than-budgeted revenues 



combined with the merge of the PBC O&M Fund, the fund balance in the General Fund is 
expected to increase to $480.4 million at June 30, 2008.  To pay for contractual salary and 
teacher-pension costs and school construction projects locally, the General Fund will use $100.0 
million from the estimated fund balance of $480.4 million at the beginning of FY2009.  After 
this draw-down, the fund balance in the General Fund is anticipated to decrease to $380.4 
million, or 10.7% of the General Fund expenditure.   
 
To ensure stable financial operation, CPS plans to establish a stabilization fund of 5% of the 
operating and debt service budget out of the estimated unreserved fund balance of $380.4 million 
in the General Fund at the beginning of FY2009.  The amount designated for the stabilization 
fund for FY2009 is $258.0 million and will increase as the operating and debt service budget 
grows.  This stabilization fund will not be utilized unless there is an unforeseen emergency, 
which requires a consensus decision among the Board members. 
 
At the beginning of FY2008, Operating Fund maintained $534.4 million of usable fund balance 
for future operating purposes.  The beginning-year fund balance in operating funds consists of 
$404.8 million for the General Fund; $48.9 million for the Tort Fund; $33.8 million for the 
Supplemental General State Aid (SGSA); and $46.9 million for the PBC O&M Fund.  By the 
end of FY2008, fund balance in the Tort Fund is projected to increase slightly from $48.9 
million to $51.3 million and will remain flat at $51.3 million for FY2009.  There will be no fund 
balance in the PBC O&M Fund.  At 6/30/2008, the SGSA Fund is expected to see an increase of 
the fund balance from $33.8 million to $45.2 million.  In total, the operating fund balance is 
expected to increase from $534.4 million to $576.9 million by the end of FY2008.    
 

Fund Balance History of Operating Funds
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This budget assumes that the fund balance in operating funds will decline from $576.9 million to 
$431.7 million by the end of FY2009 for two reasons.  The General Fund will use $100.0 million 
of prior-year fund balance to balance the FY2009 budget.  Based on the State law, the full fund 
balance of $45.2 million will be re-appropriated to the SGSA Fund in FY2009.   
 
III.   EDUCATION FINANCING FOR CPS OPERATING FUNDS 
 
CPS is financed through a combination of local, state, and federal governments.  Revenues 
include all amounts of money received by CPS from external sources during its fiscal year 
excluding issuance of debt, refunds, sale of investments, and fund balances.  Their composition 



for operating funds reflects which level of government is bearing how much of the current 
financial burden to support ongoing educational costs at CPS.     

For FY2009, local sources are anticipated to raise 44.8% of operating revenue for CPS, while the 
State provides 36.8%, and the federal government 18.4%.  The single largest portion of revenue 
comes from local property taxes, which amount to 38.9% of total operating revenues.  The state 
provides much of its support through General State Aid and block grants.  Most of the 
contributions that the federal government provides to CPS come as categorical grants under the 
No Child Left Behind Act (NCLB).  These ratios clearly indicate that property owners in 
Chicago bear the largest financial burden to support public education in Chicago.  Over-reliance 
on property taxes creates inequity in education between property-rich and property-poor 
districts.   
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According to the National Center for Education Statistics, states provided, on average, 47.0% of 
operating revenues for public elementary and secondary education in FY2005.  The State of 
Illinois provided 31.8% of operating revenues for elementary and secondary schools in that year, 
ranking 48th in the nation.  As a result of a higher proportion of children from poor families, CPS 
did better than the rest of the Illinois school districts, receiving 35.9% of operating revenues 
from Illinois, still far below the national average in FY2005 of 47.0%.   
 
To increase the State’s contribution to public education, the Governor, some state 
representatives, and civic groups again proposed education financing reform bills during the 
recent spring legislative session in 2008.  Unfortunately, none of them was adopted.  Meanwhile, 
CPS is faced with paying for teacher contractual salary increases, teacher-pension contributions, 
and school construction and renovation.  Public elementary and secondary education will 
continue to be financed mostly by local property owners in Illinois for FY2009 and in the near 
future.    

 
IV.   OPERATING FUNDS 
 
Operating funds includes the General Fund, Tort Fund, School Lunch Funds, Supplemental 
General State Aid Fund (SGSA), and state and federal grant funds.  Operating funds proposed 
for FY2009 will be supported by a total resource of $4,854.9 million, which comprises $4,709.7 



million of revenues and $145.2 million of prior-year fund balance.  The prior-year fund balance 
to be used consists of $100.0 million for the General Fund and $45.2 million for SGSA.   
 

FY2009 Operating Fund Resource Composition

Property Tax 
37%

Other Local 3%State Revenue 
36%

Fund Balance 
3%

Federal 
Revenue 18%

PPRT 3%

 
 
As of July 1, 2008, the Board decided to fund operation and maintenance of school buildings 
from the General Fund and not to levy separate property taxes for the PBC Building Operation 
and Maintenance Fund (PBC O&M).  This action will simplify tax-levy and accounting 
processes.  The PBC O&M Fund will be replaced by the Building Operation & Maintenance 
(Building O&M) Fund for FY2009 and the Building O&M will be part of the General Fund. 
 

FY2009 Resources for Operating Funds 
(In Millions) 

 
 
Fund Type 

FY2007 
Actual 

 FY2008 
Budget  

 FY2009 
Budget  

 09 vs. 08 
$ Change 

 %  
Change 

General Fund $3,197.0  $3,358.2 $3,550.3 $192.1  5.7%
Special Revenue  1,454.9  1,290.1 1,304.6 14.5  1.1%
   Tort Fund 83.3  88.5 78.7 (9.8)  (11.1)
   SGSA (State Chap 1) 271.0  297.0 316.1 19.1  6.4%
   Lunchroom Funds 193.5  201.9 207.0 5.1  2.5%
   Federal Title I 269.4  323.9 330.0 6.1  1.9%
   IDEA special ed. 81.7  115.1 113.5 (1.6)  (1.4%)
   Other Grants  188.5  263.6 259.3 (4.3)  (1.6%)
Total Resources $4,254.4  $4,648.3 $4,854.9 $206.6  4.4%

 
 
A. LOCAL REVENUES 
Total resources from local sources for operating funds are budgeted at $2,108.1 million, an 
increase of $84.3 million over the FY2008 budget level of $2,023.8 million.  The increase results 
primarily from property taxes, miscellaneous revenues, and private foundation grants. 
 
(1)   Property Taxes    
Property taxes have supported the General Fund, Tort Fund, PBC Operation & Maintenance 
Fund, and debt-service payments for PBC bonds.  Starting July 1, 2008, the General Fund 
revenues will support the PBC O&M Fund and there will no longer be a property-tax levy for the 



PBC O&M Fund.  To limit the overall growth in property tax burden, the tax levy for PBC bonds 
will be reduced by $40.0 million in 2008, from $51.8 million to $11.8 million.   
 
The tax levy for the General Fund is constrained by the property-tax cap, statutory property-tax 
rates, and the use of the prior-year EAV.  Specifically, the General Fund tax rate cannot exceed 
$4.00 per $100 of EAV according to P.A.94-976.  The actual tax rate for the General Fund was 
$2.08 in 2007.  The property-tax rate for the Workers’ & Unemployment Compensation/Tort 
Immunity Fund is not limited by law, but is subject to the tax cap.  
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Property-tax revenues in the budget are equal to property-tax cash collections from August 
through the end of July in each fiscal year.  These fiscal-year collections are different from 
calendar-year property-tax extensions because tax extensions are the total amount of property-
tax bills sent to taxpayers each calendar year.   
 
Property-tax revenues for these funds are projected to total $1,843.0 million, an increase of $20.5 
million or 1.1% over the FY2008 budget.  This increase represents the estimated property tax 
revenue growth from new property.  Allocations of the revenues for FY2009 are as follows: the 
General Fund: $1,756.5 million; the Worker’s & Unemployment Compensation Tort Immunity 
Fund: $74.7 million; and PBC rental lease payment: $11.8 million.  
 
(2)   Personal Property Replacement Taxes 
The Personal Property Replacement Taxes include an additional state income tax on corporations 
and partnerships, a tax on businesses that sell gas or water, a 0.5% fee on all gross charges for 
telecommunications services excluding wireless services, and a per-kilowatt tax on electricity 
distributors.  The primary driver of PPRT is the corporate income-tax receipts which are closely 
tied to corporate profits. 
 
The State collects and distributes the revenue to local taxing districts.  Taxing districts in Cook 
County receive 51.7% of collections, which is divided among the County’s taxing bodies based 
on each district’s share of personal property collections in 1976.  CPS receives 27.1% of the 
Cook County share, which is equivalent to 14.0% of the statewide total.   
 



Personal Property Replacement Tax Revenue History
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Corporate profit growth is very sensitive to movements in GDP, and GDP growth is expected to 
be below average in 2008 and possibly 2009.  Rising costs in energy, commodities, and labor 
combined with the housing market slump will hurt corporate profits.  In addition, because the 
financial industry is concentrated in Illinois, state corporate income tax revenues are anticipated 
to decline more than in other states as a result of the subprime credit crisis.  Based on many 
uncertainties in the Illinois economy, PPRT are assumed to decrease from the estimated $215.5 
million in FY2008 to $191.5 million in FY2009.  Out of $191.5 million, $55.7 million is pledged 
for debt-service payments for bonds issued for school construction; $30.0 will support 
lunchroom operations; and the residual balance of $105.8 million will go to the General Fund.   
 
(3)   Other Local Revenues 
Other miscellaneous local revenues for operating funds are estimated at $141.1 million in 
FY2009, an increase of $5.2 million over the FY2008 estimate of $135.9 million.   
 
Interest income for operating fund is budgeted at $32.4 million, a decrease of $10.9 million from 
the FY2008 estimate of $43.3 million.  The reduction in interest income mirrors significant 
reduction in the federal funds rate.  This budget assumes that the interest rate will go up by 0.5% 
in early 2009.  The operating interest income is allocated to three property-tax supported funds 
based on average cash balance.  Out of $32.4 million, $31.6 million goes to the General Fund 
and $0.8 million is budgeted for the Tort Fund.  The distribution of property taxes this fall is 
anticipated to come in on time, which will increase operating cash balance in FY2009.   
 



Interest Income History for Operating Fund
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In addition, other local revenue contains $2.0 million of rental income, $3.2 million of daycare- 
fee receipts, $35.8 million of private foundation grants and donations, $9.8 million of food-sale 
revenues, and $6.8 million for other miscellaneous.  Since FY1998, the Board adopted 
Governmental Accounting Standards Board Statement No. 24, which requires that on-behalf 
payments made by other governments should be included as revenues and expenditures as long 
as they are for employee benefits.  By law, the City of Chicago has been contributing to the 
Municipal Employees’ Annuity and Benefit Fund of Chicago on behalf of the Board’s 
educational support personnel.  As a result, the Board includes the estimated flow-through 
employer contributions as revenues under Other Miscellaneous Local Revenue.  The on-behalf 
pension payment by the City of Chicago is estimated at $52.4 million for FY2009.       
 
B.   STATE REVENUES    
 
Based on P.A.95-734, total state revenues are budgeted at $1,732.8 million for FY2009 operating 
fund, an increase of $71.8 million or 4.3% over the FY2008 estimate of $1,661.0 million. 
 
General State Aid (GSA) 
 
SB773 proposed a foundation level of $5,959 for FY2009, an increase of $225 over the FY2008 
level of $5,734.  Based on this foundation level, GSA is assumed to increase by $48.2 million, 
growing from $1,091.1 million in FY2008 to $1,139.3 million in FY2009.  
 
GSA represents the major portion of state support for Illinois public elementary and secondary 
schools.  A district’s GSA consists of regular GSA and a poverty grant.  Regular GSA utilizes 
many factors in its allocation formula such as average daily attendance, a specified annual 
foundation level, available local resources, tax rates depending on a type of a school district, etc.  
The poverty grant is allocated based on low-income concentration and poverty data prepared by 
the Department of Human Services.  The FY2009 poverty grant is based on a three-year average 
of the 2005, 2006, and 2007 unduplicated counts of children who were eligible for any one of 
four low-income assistance programs: Medicaid, KidCare, Food Stamps, and Temporary 
Assistance to Needy Families (TANF). 
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In every other district in the state, GSA funds can be expended at the discretion of the local 
school districts.  However, CPS is required by state law to dedicate a minimum of $261.0 million 
from its GSA revenue to supplemental programs in the Supplemental General State Aid Fund 
(SGSA, formerly State Chapter 1 Fund) for children from low-income families.   
     
The allocation to SGSA will stay at $261.0 million, which is consistent with the provisions of 
P.A. 89-15.  Debt service will require $180.4 million for bonds issued or to be issued for school 
construction.  The General Fund will receive the residual balance of $697.9 million in FY2009. 
 
In addition, the Illinois legislature adopted P.A. 93-845 which allows school districts to continue 
to file claims for adjustments on prior-year GSA allocations which were initially based on 
property values not reduced by future property-tax refunds.  These adjustments allow school 
districts to partially offset the negative impact of property-tax refunds.  CPS expects to get a net 
adjustment of $16.3 million for FY2009.   
 
(2)   General Education and Educational Services Block Grants 
Illinois Public Act 89-15 created a general education block grant and an educational services 
block grant to allow flexibility and efficiency in the distribution and use of certain grants to CPS.   
 

General Ed and Ed Services Block Grants History
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The grant amounts are computed by multiplying the State fiscal-year appropriation for the 
programs included in the grant by the Board’s percentage share of those programs in FY1995.   
 
According to HB 5701, the State appropriated cash payments of $635.1 million of General 
Education and Educational Services block grants for FY2009.  GASB 33 and the Board revenue 
recognition rule allow CPS to record receivables as revenues as long as they come in within 60 
days after a fiscal year ends.  Because of financial constraints, the State has recently delayed 
payments.  Based on this trend, CPS anticipates $635.1 million of block grants revenues for 
FY2009, an increase of $45.6 million or 7.7% over FY2008 estimate of $589.5 million.  From 
the Educational Services block grants, $13.3 million of the Illinois Free Lunch grant will support 
the Lunchroom Fund. 
 
(3)   State Aid Pension 
The State FY2009 budget (HB 5701) includes no increase in the State contribution to the 
Chicago Teachers Pension Fund (CTPF) for FY2009.  The State again failed to meet the P.A.88-
593 commitment, which stated the Illinois legislature’s intention to fund the CTPF at 20% of the 
downstate teachers’ pension funding.  The State aid to CTPF will remain level at $74.8 million.  
This amount reflects $65.0 million of State employer contribution aid and $9.8 million of the 
statutorily required costs of the increase in annual pension credit to 2.2% when the funded ratio 
of the CTPF drops below 90%.  
 
(4)   Other State Revenues 
Other state funding includes small categorical state grants that are not accounted for anywhere 
else.  This budget assumes $35.3 million from these small state grants for FY2009, an increase of 
$4.4 million over FY2008 estimates.  Below is a brief description of state grants under Other 
Sate Resources:   
 

• School Safety & Educational Improvement Block Grant, which supports school safety, 
textbook purchases, and teacher training, is anticipated to provide $12.5 million. 

• State reimbursement for educational services to children residing in orphanages, 
children’s homes, state welfare, or penal institutions is budgeted at $5.8 million.  

• Reimbursement for providing driver education remains flat at $2.8 million.  
• Class-size Reduction Pilot Program is anticipated to provide $2.7 million for CPS to 

reduce some class sizes from 28 to 15 or lower in grades K through 3.  Schools eligible 
for this grant should be in Academic Early Warning or Academic Watch status under 105 
ILCS 5/2-3.25d of the School Code. 

• The Transition Impact Aid, which helps a district pay for charter schools for the first 
three years, will total $2.4 million.  

• Funding for the Career and Technical Education programs will total $5.2 million; the 
Work Experience Career Exploration program, with $1.0 million funding, provides career 
education to 14-year-old and 15-year-old students who are at risk of dropping out.  Jobs 
for Illinois Graduates will allocate $1.0 million to support service to high school students 
at risk of dropping out so that they stay in school, graduate, and move to successful 
careers and higher education.  The Early School Leaver Program will receive $0.3 
million to continue to provide high-school dropouts with access to the school-to-work 
system.  It is designed for high school students who want both to complete the secondary 
level of education and participate in work-based learning experiences.  



• Alternative Education will provide $3.6 million, which will provide academic, 
counseling, and community service to students who are transferred to alternative schools 
as a result of gross misconduct.  

• Healthy Kids/Healthy Minds is expected to receive $3.0 million, which is used to offer 
vision tests and eyeglasses for needy students at CPS. 

• As more CPS teachers have achieved or are applying for the National Board for 
Professional Teaching Standards certification, the State is anticipated to provide $2.8 
million for application fees and annual stipend for these teachers. 

       
C.   FEDERAL RESOURCES 
Total federal grant awards for operating funds are anticipated to stay flat at $868.8 million for 
FY2009.  The Bureau of the Census changed the way that the poverty count is estimated for 
federal formula grant allocation purposes for FY2009, and the CPS saw a significant decline of 
18.4% in the 2005 Chicago poverty count used for FY2009.  Consequently, most of federal 
formula grants that use poverty counts as a factor will decline from last year’s levels.  However, 
numerous carry-overs from the prior year and new grants such as School Improvement Grants 
will offset the decline in the total grant awards.  Total federal grant awards tend to be much 
bigger than actual federal revenues materialized from these awards because actual spending is 
often smaller than grant awards as a result of grant periods starting later or delayed program 
implementation.   
 
(1)   ESEA Program Grants (Elementary and Secondary Education Act)  
Total ESEA grant awards are projected at $440.9 million, an increase of $5.9 million over the 
FY2008 level.  The increase results primarily from the new School Improvement Grants, which 
CPS anticipates to receive in the amount of $7.0 million in FY2009.      
 

• Title I-A: Low Income – This is the largest entitlement grant received under the No 
Child Left Behind Act.  The grant allows the district to provide supplemental programs to 
improve the academic achievement of low-performing students.  As a result of the 18.4% 
decline in the Chicago poverty count, CPS anticipates a $17.0 million reduction in 
current-year Title I allocation from $310.0 million in FY2008 to $293.0 million in 
FY2009.  Including the estimated $37.0 million carry-over from FY2008, the funding 
level for Title I is expected to total $330.0 million for FY2009. 

Federal Title I-A Low-Income Grant Award
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• Title I-A: System of Support - This grant provides services for underperforming Title I 

schools to improve the overall academic achievement of their students.  The funding 
level will stay flat at $9.3 million in FY2009. 

 
• School Improvement Grants - School Improvement Grants help States and districts 

fulfill their responsibilities to improve schools and ensure that all students are reading 
and doing math on grade-level by 2014.  Under No Child Left Behind, a school is 
considered in need of improvement if it does not make AYP for at least two consecutive 
years.  These grants will help meet a growing demand for more comprehensive 
improvement measures so States and schools can work to address problems before facing 
restructuring.  CPS expects to receive $7.0 million of School Improvement Grants for 
FY2009.  

 
• Title I-B: Reading First - Funds from this competitive grant are used to provide services 

in the area of reading to grades K through 3 at eligible schools.  Reading specialists and 
coaches are supported by Reading First.  CPS is expected to receive an award of $16.3 
million for FY2009, almost the same as the prior-year level.  Including the estimated 
carry-over of $1.1 million, Reading First is projected to have $17.4 million available for 
FY2009. 

 
• Title I-D: Neglected/Delinquent - The purpose of this grant is to improve the 

educational services for children and youth in local and state institutions for neglected or 
delinquent children and youth so that they have the opportunity to meet the same 
challenging State academic achievement standards.  Programs include academic tutoring, 
counseling, and other curricular activities.  The current-year allocation for FY2009 will 
stay flat at $1.6 million.  With the anticipated carry-over of $0.6 million, total awards 
available will be $2.2 million, the same level as FY20008. 

 
• Title II-A: Improving Teacher Quality - Programs funded through this grant include 

class-size reduction, recruitment and training, mentoring, and other support services to 
improve teacher quality.  Because of the lower poverty count, this grant is anticipated to 
decline to $42.9 million in FY2009.  Including the estimated carry-over of $7.1 million, 
the total award available for FY2009 is estimated at $50.0 million.  Additionally, $3.2 
million is expected to come from other competitive grants under Title II-A. 

 
• Title II-D: Ed Technology - A variety of technology-related grants is consolidated into 

Educational Technology Grants.  Because Congress continued to reduce federal 
appropriations for education technology for 2008, this grant will decline again.  The 
estimated grant award is $2.9 million, a decrease of $0.5 million from FY2008.  The total 
award consists of the current allocation of $2.9 million and $0.6 million from the prior-
year unspent amounts. 

 
• Title III-A: Language Acquisition - Funds are used to provide supplemental 

instructional services to students with limited English proficiency throughout CPS who 
meet the eligibility requirements.  Total funding levels for this grant is expected to 
remain flat at $10.2 million, which comprises the current-year allocation of $9.2 million 
and the carry-over of $1.0 million.     



 
• Title IV-A: Safe and Drug-Free - This grant supports programs that provide services to 

students in the areas of violence and violence prevention, safety and security, conflict 
resolution, and a host of other activities.  Congress cut the Title IV funding by 15%.  As a 
result, funding for FY2009 will total $3.6 million in FY2009, a decrease of $0.4 million 
from the prior year. 

 
• Title IV-B: 21st Century Community Learning Centers – These grants provide 

opportunities for communities to establish schools as community learning centers and 
provide activities after-school and evening hours.  The federal appropriation for 21st 
Century Community Learning Center grants increased by 10.2% for FY2009.  
Consequently, CPS expects the grant to increase to $7.4 million for FY2009.   
 

• Title V-A: Innovative Programs – Congress eliminated the Innovative Programs 
(ESEA V-A) in its 2008 budget.  There will be no Title V activities, effective FY2009.   

 
• Title VII-A: Indian Education - Funds from this grant are used to support efforts in 

meeting the educational and culturally related academic needs of American Indian and 
Alaska Native students.  Funds for FY2009 are expected to be level at $110,000.  

 
• Title VIII: Impact Aid - Funds for this grant are used to help offset loss of revenue 

relating to federal acquisition of real property.  Funds for FY2009 are expected to remain 
flat at $180,000. 

 
(2)   Individuals with Disabilities Education Act (IDEA) 
IDEA grants provide supplemental funds for special education and related services to all 
children with disabilities from age 3 through age 21.  The first priority of this program is to 
provide service to all children with disabilities who are not served.  The second priority is to 
offer additional services to children who do not have adequate services or who have the most 
severe disabilities in each category of disabilities.    
 
IDEA grants comprise a variety of programs.  Part B flow-through is the largest IDEA grant, 
which is allocated based on a formula established by the State of Illinois.  This flow-through 
formula grant will generate $89.6 million, a decrease of $1.1 million from the FY2008 level.  In 
addition to $89.6 million of current formula funding, the estimated carry-over of $9.9 million is 
available for FY2009.  Room & board reimbursement for students who stay at special facilities 
outside of Chicago is estimated at $2.5 million.  Part B Preschool grant offers both formula and 
competitive grants for special education programs for children with disabilities who are three to 
five years old.  These preschool programs are expected to have $1.3 million from the formula 
grant and $0.5 million from a competitive grant for FY2009.  The State will provide $2.7 million 
plus the estimated carry-over of $5.0 million through IDEA funding for Corey-H programs.  
Including small competitive grants and carry-overs from the previous year, total IDEA funding is 
estimated at $113.5 million for FY2009, an increase of $5.5 million over FY2008 as a direct 
result of higher carry-overs from FY2008.   
 
(3)   Federal Meal Reimbursement for School Lunch Program  
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CPS offers breakfasts, lunches, and dinners for children who participate in the programs during 
the school year.  The federal government provides reimbursement for free, reduced-price, and 
paid lunches and breakfasts under the National School Lunch Program.  The federal government 
also reimburses costs for the dinner program under the Child Care and Adult Food Program.  In 
addition, the federal government also provides free surplus commodities based on the number of 
meals served.   
  
Under the National School Lunch Program and the Child and Adult Care Food Programs, 
children must meet the federal income guidelines for free or reduced-price meals or be 
determined as categorically eligible for free meals as members of Food Stamp or TANF 
households.   
 
Federally reimbursed revenues are computed by multiplying a type of meals by a fixed 
reimbursement amount.  Student membership is projected to decline by approximately 1 % in 
FY2009.  Pupil attendance days are assumed to be 173 days.  Based on these assumptions, 
federal revenues are projected to total $138.3 million in FY2009, which includes $134.2 million 
from breakfast and lunch programs and $4.1 million from the after-school dinner.  Additionally, 
donated food will be fully utilized in the amount of $9.0 million from the U.S. Department of 
Agriculture to reduce food costs.  The estimated $147.3 million federal revenue reflects no 
change from the FY2008 estimate.   
 
(4)   Medicaid Reimbursement  
CPS provides a variety of services to students with disabilities that address their diverse needs.  
These include medical services such as speech therapy, physical therapy, occupational therapy, 
mental health service, and special transportation.  Under federal and Illinois law and regulations, 
CPS qualifies for Medicaid reimbursement for these covered medical services and the costs of 
administrative outreach activities provided to eligible students.  Medicaid reimbursement is 
administered directly by the Illinois Department of Health and Family Services.       



   

Since 2001, the federal government has imposed many restrictions that have caused Medicaid 
claims to decline.  A number of reimbursable service items were eliminated, while the rules for 
currently reimbursable activities were more narrowly re-defined and interpreted.  These new 
regulations reversed the growing trend of Medicaid revenues which peaked in FY2001.  The 
graph above illustrates the impact of this unfavorable change on Medicaid revenues.  
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The Medicaid revenue estimate was based on the assumption that the provisions of the School 
Medicaid program would not change between FY2008 and FY2009.  In December of 2007, 
CMS, the organization that manages the Medicaid program for the Federal government, 
published rules that made changes to the School Medicaid program.  The new rules would 
eliminate reimbursement for administrative outreach and transportation services, which would 
reduce CPS annual Medicaid revenue by $14.0 million.  However, PL 110-173 imposed a 
moratorium on these new rules until July 2008 and in June 2008, the House and the Senate 
adopted a bill that would again extend this moratorium to April 2009.  The President signed the 
bill into law at the end of June 2008.    
 
In light of the current uncertainty, Medicaid reimbursement is budgeted at a conservative level of 
$27.0 million for FY2009, which is $4.6 million lower than $31.6 million estimated for FY2008.   
 
(5)   Other Federal Grants 
Most of “Other Federal Grants” are competitive grants for specific purposes which are not 
described above.  They can come directly from the federal government, or indirectly through 
state, county, or city intermediary agencies.  These grants are expected to generate $140.1 
million of grant awards and carry-overs for FY2009, almost the same as the FY2008 budget of 
$139.4 million.  Below is a brief description of major grants under this category. 
 

• Head Start is a program of the United States Department of Health and Human Services that 
focuses on assisting children from low-income families.  It provides comprehensive 
education, health, nutrition, and parent involvement services to low-income children and 
their families.  CPS provides Head Start programs which are funded through the City of 
Chicago.  Funding for Head Start stays level at $40.2 million for FY2009.   

 
• The Carl D. Perkins grant was established to improve career-technical education programs, 

integrate academic and career-technical instruction, serve special populations, and meet 



 
• The Striving Readers program is aimed at transforming teaching and learning in 32 middle 

schools serving 6th to 8th graders who are reading below grade level.  This program will 
provide intensive reading instruction after school.  Funding for FY2009 stays at $5.0 
million, the same as the FY2008 level.   

 
• The Recognizing Excellence in Academic Leadership grant will offer funding for five years 

for CPS to explore performance-based compensation system, multiple evaluations, 
recruitment, development, and retention of quality staff at 40 high-need schools.  The 
allocation for FY2009 is set at $6.7 million. 



REVENUE HISTORY FOR ALL FUNDS
BY MAJOR CATEGORIES: FY2003-FY2009
(In Millions)

FY 2003 FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
LOCAL REVENUE
     Property Taxes 1,546.3$ 1,571.1$ 1,639.2$  1,718.2$  1,767.8$  1,822.5$ 1,843.0$ 
     Replacement Taxes 106.0      120.4      145.7       184.7       201.5       215.5      191.5      
     Investment Income 49.2        39.5        43.2         71.9         116.9       73.7        47.4        
     Lunchroom Sales 13.4        11.6        9.6           9.3           8.8           8.8          9.8          
     Miscellaneous Local Revenue 80.9        137.6      93.1         135.1       277.4       147.1      207.5      
                 Sub-total 1,795.8$ 1,880.2$ 1,930.8$  2,119.2$  2,372.4$  2,267.6$ 2,299.2$ 

STATE REVENUE
     General State Aid - Regular 526.0$    592.5$    647.3$     717.7$     779.2$     846.4$    878.3$    
     Supplemental General State Aid 261.0      261.0      261.0       261.0       261.0       261.0      261.0      
     Flat Grant by ADA 13.7        8.7          10.9         12.8         14.4         12.8        12.5        
     State Teacher Pension Aid 65.0        -          65.0         74.9         75.3         75.3        74.8        
     General Ed Block Grants 111.6      117.6      126.6       138.2       155.0       166.5      178.5      
     Ed Services Block Grants 328.3      349.8      370.9       369.0       384.1       422.9      456.5      
     Other State Revenue 164.0      151.8      25.3         29.0         32.5         30.7        51.6        
                 Sub-total 1,469.6$ 1,481.4$ 1,507.1$  1,602.6$  1,701.6$  1,815.7$ 1,913.2$ 

FEDERAL REVENUE
     ESEA Title I, III, V 210.0$    244.1$    277.6$     273.9$     269.4$     296.6$    340.2$    
     Lunchroom 146.2      151.2      145.7       147.9       147.4       145.4      147.3      
     IDEA 71.5        86.3        105.8       99.9         81.7         100.2      113.5      
     Medicaid Reimbursement 31.8        35.8        27.0         33.4         24.3         31.6        27.0        
     Federal Revenue - Other 149.2      213.1      206.8       220.5       223.2       181.7      243.3      
                 Sub-total 608.7$    730.5$    763.0$     775.6$     746.0$     755.6$    871.3$    

ALL FUNDS REVENUE 3,874.1$ 4,092.2$ 4,200.9$ 4,497.5$ 4,820.0$  4,838.9$ 5,083.8$

OTHER FINANCING SOURCES 

Debt Issuances & Premium 317.4$    787.0$    573.2$     389.4$     370.2$     252.6$    555.9$    
Transfers in/(out) and others -          (534.4)     (282.5)      30.6         25.7         (15.2)       -          

Total Other Financing Sources 317.4      252.7      290.7       420.0       395.9       237.4      555.9      
TOTAL RESOURCES        ALL 

FUNDS 4,191.5$ 4,344.9$ 4,491.6$  4,917.5$  5,215.9$  5,076.2$ 5,639.7$ 

* Due to rounding, minimal differences may occur in totaling rows and columns.

ACTUAL ESTIMATE



REVENUE HISTORY FOR OPERATING FUND

BY MAJOR CATEGORIES: FY2003-FY2009
(In Millions)

FY 2003 FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

LOCAL REVENUE

     Property Taxes 1,495.4$ 1,520.6$ 1,587.8$  1,666.1$  1,716.5$  1,770.7$ 1,831.2$ 
     Replacement Taxes 48.9        61.9        94.5         131.6       147.4       161.4      135.8      
     Investment Income 20.8        18.8        14.0         36.9         61.6         43.3        32.4        
     Lunchroom Sales 13.4        11.6        9.6           9.3           8.8           8.8          9.8          
     Miscellaneous Local Revenue 63.2        75.9        75.8         91.8         86.7         83.8        98.9        

                 Sub-total 1,641.6$ 1,688.8$ 1,781.7$  1,935.8$  2,021.0$  2,068.0$ 2,108.1$ 

STATE REVENUE

     General State Aid - Regular 504.7$    568.2$    560.7$     607.4$     627.2$     692.2$    697.9$    
     Supplemental General State Aid 261.0      261.0      261.0       261.0       261.0       261.0      261.0      
     Flat Grant by ADA 13.7        8.7          10.9         12.8         14.4         12.8        12.5        
     State Teacher Pension Aid 65.0        -          65.0         74.9         75.3         75.3        74.8        
     General Ed Block Grants 111.6      117.6      126.6       138.2       155.0       166.5      178.5      
     Ed Services Block Grants 328.3      349.8      370.9       369.0       384.1       422.9      456.5      
     Other State Revenue 22.9        24.1        22.2         29.0         32.4         30.7        51.6        
                 Sub-total 1,307.2$ 1,329.4$ 1,417.4$  1,492.4$  1,549.5$  1,661.4$ 1,732.8$ 

FEDERAL REVENUE -           

     ESEA Title I, III, V 210.0$    244.1$    277.6$     273.9$     269.4$     296.6$    340.2$    
     Lunchroom 146.2      151.2      145.7       147.9       147.4       145.4      147.3      
     IDEA 71.5        86.3        105.8       99.9         81.7         100.2      113.5      
     Medicaid Reimbursement 31.8        35.8        27.0         33.4         24.3         31.6        27.0        
     Federal Revenue - Other 143.2      272.7      296.1       202.6       189.1       179.2      240.8      

                 Sub-total 602.7$    703.8$    746.4$     757.7$     712.0$     753.1$    868.8$    

3,551.6$ 3,722.0$ 3,945.6$  4,185.9$  4,282.5$  4,482.6$ 4,709.7$ 

OTHER FINANCING SOURCES 

Transfers in/(out) and other 7.7          15.1        0.3           4.1           1.9           -          -          

OPERATING FUND TOTAL 3,559.3$ 3,737.1$ 3,945.9$  4,190.0$  4,284.4$  4,482.6$ 4,709.7$ 

* Due to rounding, minimal differences may occur in totaling rows and columns.

ACTUAL ESTIMATE

OPERATING FUND REVENUE 
TOTAL



REVENUE HISTORY: GENERAL FUND

BY MAJOR CATEGORIES: FY2003-FY2009
(In Millions)

FY 2003 FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

LOCAL REVENUE
     Property Taxes 1,412.1$ 1,433.6$ 1,494.6$  1,566.6$  1,639.5$  1,706.0$ 1,756.5$ 
     Replacement Taxes 48.9        61.9        94.5         102.7       127.1       136.4      105.8      
     Investment Income 20.0        18.6        13.6         35.7         58.6         41.6        31.6        
     Other Misc. Revenue 57.1        70.6        75.0         89.3         68.8         67.4        83.0        

Total - Local Revenue 1,538.1$ 1,584.6$ 1,677.7$  1,794.2$  1,894.1$  1,951.4$ 1,976.8$ 

STATE REVENUE

     General State Aid - Regular 504.7$    568.2$    560.7$     607.4$     627.2$     692.2$    697.9$    
     Flat Block Grant by ADA 13.7        8.7          10.9         12.8         14.4         12.8        12.5        
     Teacher Pension 65.0        -          65.0         74.9         71.4         71.3        71.0        
     Gen Ed Block Grants 111.6      117.6      126.6       138.2       155.0       166.5      178.5      
     Ed Service Block Grants 317.8      339.9      360.5       358.4       373.5       412.3      443.2      
     State Revenue Other 11.9        13.6        13.3         12.4         12.3         11.0        27.3        

Total - State Revenue 1,024.7$ 1,047.9$ 1,137.2$  1,204.1$  1,253.8$  1,366.2$ 1,430.4$ 

FEDERAL REVENUE

     Medicaid Reimbursement 31.8$      35.8$      27.0$       33.4$       24.3$       31.6$      27.0$      
     JROTC & Other 11.4        38.4        20.4         44.1         23.0         20.0        16.0        

Total - Federal Revenue 43.2$      74.2$      47.4$       77.5$       47.2$       51.6$      43.0$      

GENERAL FUND REVENUE 2,606.0$ 2,706.7$ 2,862.3$  3,075.8$  3,195.1$  3,369.2$ 3,450.3$ 

OTHER FINANCING SOURCES 7.7          15.1        0.3           4.1           1.9           -          -          
TOTAL GENERAL FUND 
RESOURCES 2,613.7$ 2,721.8$ 2,862.6$  3,079.9$  3,197.0$  3,369.2$ 3,450.3$ 

* Effective July 1, 2008, the General Fund includes the General Education Fund (115), Tuition-based Pre-school Fund (117), School 
Special Income Fund (124), and Building Operation & Maintenance Fund (230).  The expenditure history is restated to reflect this 
change.

ACTUAL ESTIMATE



REVENUE HISTORY: SPECIAL REVENUE FUNDS

BY MAJOR CATEGORIES: FY2003-FY2009

(In Millions)

FY 2003 FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

  TORT LIABILITY FUND
        Property Taxes 72.2$      87.0$      93.2$       99.5$       77.0$       64.7$      74.7$      
        Investment Income 0.6          0.2          0.4           1.2           3.0           1.7          0.8          
        Other Revenue 0.1          0.2          0.2           0.2           3.3           3.2          3.2          
                 Sub-total 72.9$      87.4$      93.8$       100.9$     83.3$       69.6$      78.7$      

  MEDICARE FUND
        Property Taxes 11.2$      -$        -$         -$         -$         -$        -$        
        Investment Income 0.1          -          -           -           -           -          -          

                 Sub-total 11.3$      -$        -$         -$         -$         -$        -$        

  LUNCHROOM FUNDS

         PPRT Subsidy -$        -$        -$         21.6$       20.3$       25.0$      30.0$      
         Lunchroom Sales & Other 13.4        11.6        9.6           9.3           15.0         15.3        16.2        
         State Lunch & Breakfast Aid 10.5        9.9          10.4         10.6         10.8         10.8        13.4        
         Federal Revenue 146.2      151.2      145.7       147.9       147.4       145.4      147.3      
                 Sub-total 170.2$    172.7$    165.6$     189.5$     193.5$     196.5$    207.0$    

  STATE CHAPTER 1 FUND
         General State Aid & other 261.0$    261.0$    261.0$     261.0$     271.0$     271.5$    270.9$    

  OTHER GOVERNMENT FUNDED FUNDS
         Local Revenue - Other 1.8$        5.1$        0.6$         9.6$         2.1$         -$        -$        
         State Aid - Other Misc. 11.0        10.6      8.9         16.6       20.3        19.7       24.3      
         Federal Aid - ESEA 210.0      244.1      277.6       273.9       269.4       297.9      342.4      
         Federal Aid - Other Misc. 131.8      148.0      169.9       158.9       166.2       173.9      222.6      
         Federal Special Ed: IDEA 71.5        86.3        105.8       99.5         81.7         100.2      113.5      
                 Sub-total 426.0 494.1 562.8 558.5       539.7       591.8      702.8      

SPECIAL REVENUE TOTAL 941.4$    1,015.3$ 1,083.3$  1,110.0$  1,087.4$  1,129.4$ 1,259.4$ 

ACTUAL ESTIMATE



REVENUE HISTORY: CAPITAL PROJECT FUNDS

BY MAJOR CATEGORIES: FY2003-FY2009
(In Millions)

FY 2003 FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

  CAPITAL ASSETS FUND
        Investment Income 0.0$        -$        -$         -$         -$         -$        -$        
        Local Revenue - Other -          0.5          0.0           (0.1)          0.3           -          -          
        State Revenue 5.6          0.4          -           -           -           -          -          

                 Sub-total 5.6$        1.0$        0.0$         (0.1)$        0.3$         -$        -$        

  CAPITAL IMPROVEMENT PROGRAM FUNDS

        Local Interest Income 13.3$      8.1$        13.2$       22.3$       35.6$       24.0$      15.0$      
        Local Other Misc 9.6          11.8        6.7           21.4         36.6         40.2        88.5        
        State Aid -          -          -           -           18.1         -          -          
        State CDB Grants 58.1        82.2        3.1           -           -           -          -          
        Federal Grants 6.0          26.7        16.6         17.9         34.1         2.5          2.5          

                 Sub-total 87.1$      128.9$    39.5$       61.7$       124.4$     66.7$      106.0$    

OTHER FINANCING SOURCES 

Bond issuances and Premiums 313.6$    257.3$    289.5$     389.4$     370.2$     252.6$    555.9$    

Sale of capital assets & Transfers (6.0)         15.1        (7.3)          4.8           25.7         6.1          -          

Total Other Financing Sources 307.6$    272.5$    282.2$     394.2$     395.9$     258.6$    555.9$    

CAPITAL FUNDS TOTAL 86.7$      145.0$    32.1$       66.4$       150.3$     319.2$    661.9$    

ACTUAL ESTIMATE



REVENUE HISTORY: DEBT SERVICE FUND

BY MAJOR CATEGORIES: FY2003-FY2009
(In Millions)

FY 2003 FY2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

  BOND REDEMPTION AND INTEREST FUND: Alternate G.O. & Other Debt

        Property Taxes -$        -$        -$         -$         -$         -$        -$        
        Replacement Taxes 57.1        58.5        51.2         53.1         54.1         54.1        55.7        
        Investment Income 1.2          0.4          7.9           11.3         17.8         5.2          -          
        Other Local Revenue 8.1          49.3        10.6         21.9         153.8       23.1        0.1          
        State Revenue- GSA 21.2        24.4        83.9         110.3       134.0       154.2      180.4      
        State Revenue- CDB 39.6        45.0        -           -           -           -          -          

                 Sub-total 127.2$    177.6$    153.6$     196.6$     359.7$     236.6$    236.2$    

  PUBLIC BUILDING COMMISSION LEASE

        Property Taxes 51.0$      50.5$      51.4$       52.1$       51.2$       51.8$      11.8$      
        Investment  Income 13.9        12.2        8.1           1.4           2.0           1.2          -          
        State Aid -          -          2.7           -           -           -          -          
        State CDB 37.8        -           -           -           -          -          
        Local Revenue - Other -          -          -           -           -           -          20.0        

                 Sub-total 102.6$    62.7$      62.2$       53.5$       53.2$       53.0$      31.8$      

229.8$    240.4$    215.9$     250.1$     412.9$     289.6$    268.1$    

OTHER FINANCING SOURCES 

Proceeds from swaps, refunding 3.9$        529.7$    283.7$     19.3$       -$         -$        -$        
Transfers in /(out) (1.7)         (564.6)     (275.5)      2.4           (1.9)          -          -          

Total Other Financing Sources 2.2$        (34.9)$     8.2$         21.7$       (1.9)$        -$        -$        

DEBT SERVICE TOTAL 
RESOURCES 232.0$    205.5$    224.1$     271.8$     411.0$     289.6$    268.1$    

TOTAL REVENUE DEBT 
SERVICE FUNDS

ACTUAL ESTIMATE



Expenditures 
 
Below is a description and analysis of expenditures budgeted in the FY2009 general operating funds. This 
section includes summary comparisons between costs in the FY2008 final budget and the proposed 
FY2009 budget.  
 
Expenditure Analysis 
 
FY2009 appropriations in the general operating and debt services funds total $5,143.0 million, an increase 
of $211.6 million, or 4.3% over the final FY2008 budget.  Approximately 40% of this budgeted increase is 
driven directly by higher salaries and employee benefits costs, and 45% of the increase is in professional 
services and tuition.  Most of these costs are increases in payments for teachers and staff working with 
students for entities under contract with CPS, such as charter schools and after-school tutoring.  These 
expenditures are analyzed in more detail below.  
     
The table below represents appropriations by expenditure type for FY2009: 
 

FY2009 All Funds 
(In Millions) 

General 
Fund 

Special 
Revenue 

Capital 
Fund 

Debt 
Service 

FY 09 
Total 

 
% 

Teacher Salaries  $    1,664.5  $       351.7  $          -   $          -   $   2,016.2  32.7%
ESP Salaries             355.9          242.1            0.5              -           598.5  9.7%
Employee Benefits          647.7          199.0             -               -           846.6  13.7%

Compensation Total   $    2,668.1  $       792.7  $        0.5  $          -   $   3,461.3  56.2%
Commodities & Utilities          164.7          159.1             -               -           323.8  5.3%
Non-personnel Services          656.7          130.3 1,013.9             4.6           792.1  12.9%
Equipment            13.1              5.5             -              -        1,032.0  16.8%
Debt Service              1.0               -              -          283.5           284.5  4.6%
Other            46.7          217.0             -               -           263.7  4.3%

Total Appropriations  $      3,550.3  $       1,304.6  $  1,014.4  $      288.1   $   6157.3  100.0%
 
FY2009 Position Overview: 
Chicago Public Schools is projected to have a total of 43,391 positions in FY2009, a net decrease in 
positions of 488 from the FY2008 total of 43,879.  Teachers account for 27,031, a decrease of 175 
positions from the FY2008 level of 27,206.  Education support personnel totals 16,360 in FY2009, decrease 
of 314 positions from FY2008.  The overall decrease is the result of the recent trend of declining student 
enrollment.  
 

CPS Budgeted Position History
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The following table shows where these positions are located.  Administrative positions decrease by 2 in 
FY2009.  In FY2008, 111 administrative positions were funded with capital funds to support the 
implementation of technology systems in the district.  Those systems are now in place and many of those 
positions have shifted to the operating budget for ongoing support.  High School area coaches have been 
restructured from the area offices to the central office to better serve district wide curriculum needs.  
School based staff is declining due to lower student enrollment.  City-wide positions include mostly service 
providers who travel to multiple schools.  These account for nurses, social workers, psychologists, speech 
pathologists, physical therapists, and teachers who teach temporarily homebound students.  In FY2009, 
some food service positions have also been shifted into this category from schools to allow for improved 
staffing procedures.  To support provisions in the new teacher’s union contract finalized last fall, the 
district must increase the number of positions available for displaced teachers, which accounts for two-
thirds of the increase in city-wide positions. 
 

CPS All Positions by Location 
 

FY09 vs Budgeted Location FY2007 FY2008 FY2009 FY08 
Central-Office Personnel 1,381 1,442 1,569 127
Area-Office Personnel 201 199 181 (18)
Capital-Funded Positions 100 111 0 (111)

Administrative Positions (a) 1,682 1,752 1,750 (2)
Teachers 24,109 23,128 22,798 (330)
Assistant Principals 721 700 698 (2)
Principals 588 590 610 20
School Support Personnel  14,165 14,250 13,860 (390)

School Based Positions (b) 39,583 38,668 37,966 (702)

City-wide Clinicians & Teacher ,370 3,675 305s (c) 3,172 3

T )  )otal Positions (a+b+c 44,437 43,790 43,391 (399
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Salaries for teachers encompass employees who hold either teacher certificates or the Type 75 Illinois 
Administrative Certificate.  This includes regular teachers, part-time teachers, substitute teachers, assistant 
principals, principals, and other administrators, all of whom are members of the Public School Teachers’ 
Pension and Retirement Fund of Chicago.  
 
The number of all teacher positions budgeted for FY2009 is 27,031, a decrease of 175 from the 27,206 
budgeted for FY2008.  This decrease is primarily driven by declining student enrollment, which generates 
fewer teacher positions based on teacher formulas set forth in the Board’s collective bargaining agreement 
with the Chicago Teacher’s Union.  The average teacher is entitled to salary increases of approximately 
5.5% from FY2008 to FY2009 based on a 4.0% base salary increase and step/lane increases.  This drives 
the district’s total teacher salary expenditure higher despite the headcount reduction. 
 
Educational Support Personnel (Non-Teachers) 
 
For FY2009, educational support personnel (ESP) salaries are budgeted at $598.0 million, as compared to 
$562.0 million in FY2008, resulting in an increase of $34.7 million.  This increase is driven by p ojected 
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Teacher Pension 
 
For FY2009, teacher pension costs are budgeted at $400.4 million, as compared to $349.3 million in 
FY2008, for an increase of $51.1 million.  This cost includes both CPS’ cost of the pension and a pension 
benefit that is paid on behalf of employees.  Over the last four fiscal years, teacher pension costs have risen 
steadily from $198.1 in FY2005, for an average increase of over 19% per year.  This is a rapidly increasing 
burden on the CPS budget.  From FY1997 to FY2005, teacher pension costs rose less than 3% per year, on 
average.  

 
Unemployment Compensation and Medicare / Social Security Tax 
 
The Unemployment Compensation is budgeted at $10.9 million for FY2009 flat with FY2008.  The 
Medicare and Social Security tax budget totals $36.9 million vs. $34.4 million in FY2008; this is due to a 
projected higher number of employees being eligible for Medicare and Social Security benefits.  
 
Commodities 
 
The commodities category includes textbooks, supplies and postage, energy, food and 
telephone/telecommunications costs.  Energy costs (electricity and natural gas) are budgeted at $88.7 
million for FY2009.  This is a $7 million increase over FY2008 projected expenditures, which is 
attributable to record nationwide cost increases for oil and gas.  Food budget will increase to $90.7 million 
from $89.5 million budgeted for FY2008 despite enrollment declines, due to increasing food costs in the 
marketplace  The telecommunications budget will increase to $5.8 million in FY2009 from $5.0 million in 
FY2008.  Textbooks are expected to decrease from $73.2 million in FY2008 to $67.2 million in FY2009 as 
 result of declining enrollment.  Supplies and postage are expected to increase to $71.3 million in FY2009 
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vs. a budget of $69.9 million in FY2008.   
 
Professional Services and Tuition 
 
The professional services and tuition category includes payments for major school-support services mostly 

rovided by outside organizations.  It represents tuition payments to charter schools, colleges, ap
facilities for sp
onsulting firmc

$651.7 million, $96.6 million higher than the FY2008 level of $555.1 million.  Major factors in this 
increase include expansion in charter schools, after school programs, and High School Transformation.  
Most of these expenditures go towards teacher and staff salaries delivering services to students and other 
teachers in non traditional settings or non-public schools.  



 
Selected Drivers of Services and Tuition Increases

Budgeted Increase, Millions
Charter and Contract Schools 38.0

Supplementary Education Programs 25.6
ES tutors, early childhood subcontractors)(i.e., S

Facilities Support 22.5
(i.e., private custodians and engineers, telecom/network providers)

High School Transformation 10.5  
 

Within the Capital Projects Funds, capital outlay is also increasing.  The FY2009 budget proposes as 
capital outlay of $1,014.4 million, an increase of $159.4 million over the FY2008 appropriation of $855 
million.  This increase is explained in more detail in the capital projects section. 
 

ransportation and Equipment T
 
Transportation costs will increase by $5.4 million to $89.8 million for FY2009, primarily due to higher fuel 
costs.  The FY2009 budget for educational equipment is proposed at $18.6 million, compared to $20.2 
million for FY2008, a decrease of approximately $1.5 million from the FY2008 level.  
 
Other Charges 
 
Total costs budgeted for property insurance, liability insurance, tort, non-tort, and workers’ compensation 
amount to $48.1 million.  Rental payments are up from $10.7 million to $12.1 million.  Unallocated grants 
and miscellaneous contingency are budgeted at $219.1 million, an increase of $33.2 million from the 
FY2008 level of $185.9 million.  Unallocated grants and contingency represent contingent appropr tions 
for many educational programs that have not yet been allocated to schools and future grants and grant 

ia

carry-overs that schools may receive in FY2008.    
 



PER-PUPIL SPENDING INFORMATION 
 

The standard per-pupil cost measures available for all districts in Illinois are the Operating Expenses Per-
Pupil and the Per-Capita Tuition Charge.  When comparing Chicago with other districts, a third measure, the 
Adjusted Per-Capita Tuition Charge, is also needed.  Definitions and comparison of these costs are presented 
below: 
  
Operating Expense Per-Pupil:  Total operating cost of regular K-12 programs divided by the nine-month 
average daily attendance.  This measure excludes expenditures related to preschool, summer school, adult 
education, capital expenditures, and bond principal and interest. 
 
Per-Capita Tuition Charge:  The amount a local school district charges as tuition to nonresident students. 
It is a reasonable measure of basic education program costs.  Per-capita tuition is calculated by deducting the 
costs of supplemental programs from operating expenses and dividing the result by the nine-month average 
daily attendance. 
 
Adjusted Per-Capita Tuition:  The per-capita tuition charge is adjusted to exclude the costs of 
Supplemental General State Aid programs (which are not basic programs).  Chicago is the only Illinois 
district for which this adjustment is necessary. 

 
 

FY07 Illinois Public School Per Capita Cost for Actual Operating Expense by District 
              

Components of Operating Expenses 
Per Pupil Chicago 

Suburban 
Cook 

State 
Average 

With CPS

Average 
Without 

CPS 

Highest 
Per Capita

District 

Lowest Per 
Capita 
District 

Operating Expense Per Pupil  $  11,033   $  11,456   $   9,907   $   9,642  $  23,726   $    4,803  
Less Supplemental Programs  $  (3,024)  $   (1,257)  $  (1,663)  $  (1,343)  $   (6,637)  

$     (295)   
 

Per Capita Tuition Charge  $   8,009   $  10,199   $   8,244   $   8,299   $  17,089   $    4,508  
Less Supplemental General State Aid  $     (728)    

 

 $             -   $    (139)   $             -   $            -   $             -  

=Basic Cost Per Pupil  $   7,281  $  10,199   $   8,105   $   8,299   $  17,089   $    4,508  
(Adjusted Per Capita Tuition)             
 
Source: Illinois State Board of Education ILEARN website, July 1, 2008 
 
 



EXPENDITURE HISTORY: ALL FUNDS
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
EXPENDITURE
     Teacher Salaries 1,750.0$   1,820.1$  1,850.4$  1,916.4$  1,924.1$  1,943.8$  2,016.2$   
     Ed Support Personnel Salaries 495.2        520.3       515.4       537.3       535.1       568.1       598.5        
     Energy 62.4          63.2         64.6         70.8         77.1         81.7         88.7          
     Food 92.5          96.7         89.6         85.8         83.8         84.6         90.7          
     Textbooks 72.1          74.4         79.7         71.9         65.8         78.1         67.2          
     Supplies 40.7          42.4         45.2         47.0         45.9         45.4         71.3          
     Other Commodities 1.2            1.3           1.3           1.1           1.1           1.0           -            
     Professional & Contractual Svc 217.9        226.3       375.1       438.3       463.3       415.2       377.0        
     Transportation 98.9          96.8         93.6         92.6         97.1         101.7       89.8          
     Tuition 122.2        145.2       66.9         62.9         63.1         204.4       274.7        
     Telephone 14.0          6.2           8.6           16.9         13.7         13.6         5.8            
     Other Services 26.5          19.4         11.5         13.1         13.3         15.3         16.7          
     Educational Equipment 42.4          43.3         44.1         38.3         34.6         39.0         18.6          
     Repairs and Replacements 48.7          45.4         35.2         35.6         33.0         36.5         33.8          
     Capital Outlay 443.9        365.4       389.5       310.8       345.0       387.5       1,014.4     
     Teachers' Pension 190.3        194.5       198.1       247.6       282.5       351.7       400.4        
     Career Service Pension 73.8          79.5         81.6         87.5         83.3         87.2         96.7          
     Hospital and Dental Insurance 196.5        229.0       230.2       243.0       250.8       274.2       301.7        
     Medicare & Social Security 23.4          25.5         26.7         30.0         25.3         32.7         36.9          
     Unemployment Compensation 3.4            4.7           8.6           6.4           8.2           5.7           10.9          
     Workers' Compensation 13.8          17.0         18.0         21.0         24.6         24.0         31.4          
     Space Rental 9.5            8.0           10.4         14.2         13.0         12.1         12.1          
     Debt Service and Other 255.2        259.6       315.8       214.7       342.2       257.3       284.5        
     Other Charges (1.1)          (2.1)         6.2           5.9           6.4           22.8         219.1        

TOTAL: All Funds 4,293.1$   4,382.0$  4,566.2$  4,609.1$  4,832.3$  5,083.6$  6,157.4$   

* Because of rounding, minimal differences may occur in totaling rows and columns.
** All funds include the General Fund, Special Revenue Funds, Capital Projects Funds, and Debt Service Funds.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY FOR OPERATING FUNDS
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Teacher Salaries 1,750.0$   1,820.1$  1,850.4$  1,916.4$  1,924.1$  1,943.8$  2,016.2$   
     Ed Support Personnel Salaries 495.2        520.3       515.4       537.3       535.1       568.1       598.0        
     Energy 62.4          63.2         64.6         70.8         77.1         81.7         88.7          
     Food 92.5          96.7         89.6         85.8         83.8         84.6         90.7          
     Textbooks 72.1          74.4         79.7         71.9         65.8         78.1         67.2          
     Supplies 40.7          42.4         45.2         47.0         45.9         45.4         71.3          
     Other Commodities 1.2            1.3           1.3           1.1           1.1           1.0           -            
     Professional /Contractual Svc 217.9        226.3       375.1       438.3       463.3       415.1       376.5        
     Transportation 98.9          96.8         93.6         92.6         97.1         101.7       89.8          
     Tuition 122.2        145.2       66.9         62.9         63.1         204.4       274.7        
     Telephone 14.0          6.2           8.6           16.9         13.7         13.6         5.8            
     Other Services 26.5          19.4         11.5         13.1         13.3         15.3         12.1          
     Educational Equipment 42.4          43.3         44.1         38.3         34.6         39.0         18.6          
     Repairs and Replacements 48.7          45.4         35.2         35.6         33.0         36.5         33.8          
     Capital Outlay 0.0            0.0           -           0.0           0.0           0.1           -            
     Teachers' Pension 190.3        194.5       198.1       247.6       282.5       351.7       400.4        
     Career Service Pension 73.8          79.5         81.6         87.5         83.3         87.2         96.7          
     Hospital and Dental Insurance 196.5        229.0       230.2       243.0       250.8       274.3       301.7        
     Medicare 23.4          25.5         26.7         30.0         25.3         32.8         36.9          
     Unemployment Compensation 3.4            4.7           8.6           6.4           8.2           5.7           10.9          
     Workers' Compensation 13.8          17.0         18.0         21.0         24.6         24.0         31.4          
     Space Rental 9.5            8.0           10.4         14.2         13.0         12.1         12.1          
     Debt Service and Other 1.4            1.4           1.4           1.4           1.3           1.1           1.0            
     Other Fixed Charges (1.1)          (2.1)         6.2           5.9           6.4           22.8         220.1        

TOTAL OPERATING FUNDS 3,595.4$   3,758.5$  3,862.4$  4,085.1$  4,146.4$  4,440.1$  4,854.9$   

* Because of rounding, minimal differences may occur in totaling rows and columns.

** Operating Funds include the General Fund and Special Revenue Funds.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY: GENERAL FUND
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
     Teacher Salaries 1,459.4$   1,504.0$  1,514.5$  1,570.3$  1,580.8$  1,602.0$  1,664.5$   
     Ed Support Personnel Salaries 270.3        280.7       274.1       288.1       301.9       334.6       355.9        
     Energy 62.4          63.2         64.6         70.8         77.1         81.7         88.7          
     Food 0.5            0.4           0.4           0.4           0.5           0.7           0.3            
     Textbooks 30.3          29.5         25.2         24.3         26.2         38.4         37.5          
     Supplies 19.7          19.4         20.2         20.6         24.7         23.3         32.3          
     Other Commodities 0.7            0.6           0.7           0.6           0.6           0.6           -            
     Professional & Contractual Svc 150.4        163.1       266.5       328.1       343.5       291.6       265.4        
     Transportation 93.0          90.5         87.1         77.8         83.2         88.2         84.9          
     Tuition 107.3        115.6       56.9         54.7         55.5         196.0       268.6        
     Telephone 13.9          6.2           8.6           16.9         13.7         13.6         5.8            
     Other Services 7.7            6.0           4.7           5.6           5.3           8.3           6.5            
     Educational Equipment 13.9          14.2         13.5         12.0         14.9         18.4         13.1          
     Repairs and Replacements 43.5          40.1         29.8         31.2         29.2         32.8         31.4          
     Capital Outlay 0.0            0.0           -           0.0           -           0.1           -            
     Teachers' Pension 161.0        164.4       172.6       216.2       250.9       303.5       339.8        
     Career Service Pension 55.5          59.9         61.0         68.5         46.7         53.0         58.0          
     Hospital and Dental Insurance 136.2        157.3       157.6       167.2       176.7       195.5       213.5        
     Medicare 5.8            17.7         18.6         21.1         17.8         24.2         28.3          
     Unemployment Compensation -            0.6           (0.6)          3.4           6.5           4.2           8.1            
     Workers' Compensation -            -          1.1           12.0         19.3         19.8         24.4          
     Space Rental 9.1            7.7           10.1         13.8         12.7         11.7         11.8          
     Debt Service and Other 1.4            1.4           1.4           1.4           1.3           1.1           1.0            
     Other Charges (17.6)        (19.7)       (17.5)        (26.7)        (18.3)        (3.0)          10.5          

TOTAL GENERAL FUND 2,624.4$   2,722.6$  2,771.3$  2,978.3$  3,070.8$  3,340.5$  3,550.3$   

AUDITED ACTUAL ESTIMATE

* Effective July 1, 2008, the General Fund includes the General Education Fund (115), Tuition-based Pre-school Fund (117), 
School Special Income Fund (124), and Building Operation & Maintenance Fund (230).  The expenditure history is restated 
to reflect this change.



EXPENDITURE HISTORY: IDEA SPECIAL EDUCATION
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Teacher Salaries 37.6$        46.5$       53.8$       54.5$       48.9$       61.9$       59.2$        
     Ed Support Personnel Salaries 11.6          17.3         22.4         24.0         15.9         10.6         10.4          
     Energy -            -          -           -           -           -           -            
     Food 0.0            -          0.0           0.0           0.0           0.0           0.0            
     Textbooks 0.8            0.4           0.4           0.3           0.5           0.3           0.1            
     Supplies 0.9            0.7           0.8           0.7           0.7           0.5           0.3            
     Other Commodities 0.0            0.0           0.0           0.0           0.0           0.0           0.0            
     Professional & Contractual Svc 1.5            1.4           3.7           2.8           2.2           1.6           1.0            
     Transportation 0.6            0.6           0.8           0.7           1.0           0.5           0.3            
     Tuition 3.9            5.7           4.1           2.9           1.8           4.0           4.2            
     Telephone -            -          -           -           -           -           -            
     Other Services 0.8            0.7           0.7           0.7           0.8           0.5           0.1            
     Educational Equipment 1.8            0.4           0.2           0.2           0.2           0.1           0.1            
     Repairs and Replacements 0.1            0.1           0.1           0.1           0.1           0.0           0.0            
     Capital Outlay -            -          -           -           -           -           -            
     Teachers' Pension 4.8            4.5           5.1           6.4           4.3           10.7         12.9          
     Career Service Pension 1.8            2.2           3.3           2.3           2.7           1.5           1.7            
     Hospital and Dental Insurance 4.0            6.1           7.8           9.2           7.2           7.9           8.7            
     Medicare 0.4            0.7           0.9           1.0           0.7           1.0           1.0            
     Unemployment Compensation 0.1            0.1           0.1           0.2           0.2           0.2           0.3            
     Workers' Compensation 0.3            0.3           0.4           0.5           0.7           0.6           0.9            
     Space Rental 0.0            0.0           0.0           0.0           0.0           0.0           0.0            
     Debt Service and Other -            -          -           -           -           -           -            
     Other Charges -            -          -           0.2           0.1           0.8           12.3          

TOTAL IDEA GRANTS 71.0$      87.8$    104.6$  106.8$  88.1$     102.8$   113.5$   

* Because of rounding, minimal differences may occur in totaling rows and columns.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY: OTHER GOVERNMENT FUNDED FUNDS
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Teacher Salaries 56.5$        60.1$       68.0$       71.7$       75.6$       73.4$       69.0$        
     Ed Support Personnel Salaries 13.3          17.6         22.2         23.6         23.2         25.2         27.2          
     Energy -            -          -           -           -           -           -            
     Food 0.2            0.3           0.5           0.6           0.8           0.6           0.5            
     Textbooks 11.9          14.3         16.1         16.0         11.8         11.5         1.5            
     Supplies 4.1            4.6           5.0           5.7           4.3           4.3           3.2            
     Other Commodities 0.0            0.0           0.0           0.0           0.0           0.0           (0.2)           
     Professional & Contractual Svc 35.7          30.1         24.3         23.8         28.0         22.7         13.5          
     Transportation 1.6            1.8           2.4           2.6           2.9           2.6           1.2            
     Tuition 4.3            4.4           5.5           4.8           5.5           4.4           1.5            
     Telephone 0.0            0.0           0.0           0.0           0.0           -           -            
     Other Services 1.8            1.4           2.0           2.2           2.4           1.9           0.8            
     Educational Equipment 7.2            8.3           10.5         9.6           6.5           8.4           1.6            
     Repairs and Replacements 0.3            0.4           0.3           0.5           0.3           0.4           0.3            
     Capital Outlay 0.0            -          -           -           0.0           -           -            
     Teachers' Pension 7.3            7.3           5.6           7.7           6.2           8.6           12.3          
     Career Service Pension 1.8            2.3           2.9           2.5           3.7           3.4           4.0            
     Hospital and Dental Insurance 4.5            5.8           7.1           8.2           8.4           8.8           9.2            
     Medicare 0.9            1.0           1.2           1.5           1.2           1.5           1.4            
     Unemployment Compensation 0.0            0.1           0.1           0.2           0.3           0.1           0.3            
     Workers' Compensation 0.2            0.3           0.4           0.6           0.9           0.5           1.0            
     Space Rental 0.3            0.1           0.2           0.2           0.3           0.3           0.2            
     Debt Service and Other -            -          -           -           -           -           -            
     Other Fixed Charges 0.2            0.0           -           0.2           0.2           0.0           98.6          

TOTAL OTHER GOVN'T 152.1$    160.2$  174.5$  182.1$  182.3$   178.6$   247.0$   

* Because of rounding, minimal differences may occur in totaling rows and columns.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY: SUPPLEMENTAL GENERAL STATE AID FUND
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Teacher Salaries 95.8$        94.9$       98.0$       98.0$       101.4$     87.8$       85.9$        
     Ed Support Personnel Salaries 77.8          77.2         70.0         70.6         72.1         71.1         67.6          
     Energy -            -          -           -           -           -            
     Food 0.0            0.0           0.0           0.0           0.0           0.0           0.0            
     Textbooks 11.7          12.5         14.8         11.3         8.2           8.4           15.3          
     Supplies 8.4            9.4           10.4         10.5         8.8           8.7           27.3          
     Other Commodities 0.3            0.3           0.3           0.3           0.3           0.2           -            
     Professional & Contractual Svc 5.0            7.3           12.6         16.0         19.9         22.3         8.0            
     Transportation 1.5            1.6           1.4           1.9           2.0           2.1           1.4            
     Tuition 4.8            5.8           0.0           0.0           0.2           0.0           0.0            
     Telephone 0.0            0.0           0.0           0.0           0.0           -           -            
     Other Services 1.6            1.5           1.5           1.6           1.7           1.5           1.3            
     Educational Equipment 9.6            10.5         10.5         8.6           6.7           6.3           1.7            
     Repairs and Replacements 3.5            3.4           3.7           3.0           2.6           2.2           1.6            
     Capital Outlay -            -          -           0.0           -           -           -            
     Teachers' Pension 6.1            6.1           6.2           7.8           13.6         14.2         16.1          
     Career Service Pension 4.8            4.7           4.5           4.8           10.8         10.2         11.2          
     Hospital and Dental Insurance 19.2          21.0         19.9         20.1         20.6         22.0         22.6          
     Medicare 2.4            2.7           2.4           2.6           2.4           2.4           2.3            
     Unemployment Compensation 0.3            0.3           0.3           0.3           0.6           0.4           0.6            
     Workers' Compensation 1.2            1.1           1.1           1.0           1.7           1.3           1.8            
     Space Rental 0.0            0.0           -           -           -           0.0           -            
     Debt Service and Other -            -          -           -           -           -           -            
     Other Fixed Charges 0.0            -          0.0           0.3           0.3           0.1           51.4          

TOTAL SGSA 254.0$    260.3$  257.5$  258.7$  273.8$   261.1$   316.1$   

* Because of rounding, minimal differences may occur in totaling rows and columns.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY: ESEA FEDERAL FUNDS
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Teacher Salaries 100.6$      114.5$     116.0$     121.9$     117.4$     118.7$     137.5$      
     Ed Support Personnel Salaries 30.0          30.2         27.3         28.5         27.5         26.0         26.4          
     Energy -            -          -           -           -           -           -            
     Food 0.2            0.1           0.1           0.1           0.1           0.1           0.1            
     Textbooks 17.5          17.7         23.2         20.1         19.0         19.5         12.9          
     Supplies 6.8            7.8           8.4           8.7           6.9           8.2           6.4            
     Other Commodities 0.1            0.4           0.3           0.2           0.2           0.2           0.2            
     Professional & Contractual Svc 12.9          13.0         56.5         55.5         57.8         65.2         75.8          
     Transportation 2.2            2.2           1.9           9.5           8.0           8.3           1.5            
     Tuition 1.8            13.7         0.4           0.5           0.1           0.0           0.5            
     Telephone 0.0            0.0           -           -           -           -           -            
     Other Services 1.9            1.9           2.1           2.5           2.5           2.5           3.1            
     Educational Equipment 8.3            7.6           7.7           6.5           4.8           5.5           2.0            
     Repairs and Replacements 1.3            1.5           1.3           0.8           0.9           0.9           0.5            
     Capital Outlay 0.0            -          -           -           -           0.0           -            
     Teachers' Pension 11.1          12.2         8.6           9.4           7.4           14.7         19.2          
     Career Service Pension 4.1            4.3           3.5           2.4           4.1           3.5           4.3            
     Hospital and Dental Insurance 10.0          12.1         11.0         10.6         10.7         12.3         13.8          
     Medicare 1.4            2.1           2.1           2.2           1.9           2.1           2.1            
     Unemployment Compensation 0.2            0.2           0.2           0.2           0.4           0.3           0.5            
     Workers' Compensation 0.6            0.6           0.6           0.7           1.0           0.9           1.4            
     Space Rental 0.1            0.1           0.1           0.1           0.0           0.0           0.0            
     Debt Service and Other -            -          -           -           -           -            
     Other Fixed Charges 3.3            3.8           3.9           9.2           6.5           3.1           34.2          

TOTAL ESEA 214.4$    245.9$  275.1$  289.6$  277.3$   292.2$   342.4$   

* Because of rounding, minimal differences may occur in totaling rows and columns.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY: SCHOOL LUNCH FUNDS
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Teacher Salaries -$          -$        -$         -$         0.0$         -$         -$        
     Ed Support Personnel Salaries 53.2          56.9         57.5         59.2         61.0         64.1         71.5          
     Energy -            -          -           -           -           -           -            
     Food 91.7          95.8         88.6         84.6         82.3         83.2         89.8          
     Textbooks -            -          -           -           -           -           -            
     Supplies 0.4            0.1           0.1           0.5           0.5           0.1           1.4            
     Other Commodities -            -          -           -           -           -           -            
     Professional & Contractual Svc 3.3            3.0           3.3           2.9           2.7           2.5           3.4            
     Transportation 0.0            0.0           0.0           0.0           0.0           -           0.5            
     Tuition -            -          -           -           -           -           -            
     Telephone -            -          -           -           -           -           -            
     Other Services 0.5            0.5           0.4           0.4           0.6           0.5           0.2            
     Educational Equipment 1.5            1.6           1.3           1.2           1.2           0.2           -            
     Repairs and Replacements -            -          0.0           -           -           -           -            
     Capital Outlay -            -          -           -           -           -           -            
     Teachers' Pension -            -          -           -           0.0           -           -            
     Career Service Pension 3.6            3.8           3.9           4.3           10.3         10.3         11.8          
     Hospital and Dental Insurance 16.3          19.4         19.1         19.5         20.9         21.8         26.3          
     Medicare 0.6            0.7           0.8           0.8           0.8           0.9           1.0            
     Unemployment Compensation -            -          -           0.1           0.2           0.2           0.3            
     Workers' Compensation -            -          -           0.4           0.6           0.6           0.9            
     Space Rental -            -          -           -           -           -           -            
     Debt Service and Other -            -          -           -           -           -           -            
     Other Fixed Charges 11.6          12.1         12.2         15.6         12.3         12.9         -            

TOTAL SCHOOL LUNCH 182.8$    194.0$  187.1$  189.5$  193.5$   197.2$   207.0$   

* Because of rounding, minimal differences may occur in totaling rows and columns.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY: WORKERS'S & UNEMPLOYMENT & TORT IMMUNITY FUND
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Teacher Salaries 0.0$          0.0$         -$         -$         -$         -$         -$          
     Ed Support Personnel Salaries 39.0          40.4         41.9         43.4         33.6         36.5         39.0          
     Energy -            -          -           -           -           -           -            
     Food -            -          -           -           -           -           -            
     Textbooks -            -          -           -           -           0.0           0.0            
     Supplies 0.4            0.4           0.4           0.3           0.0           0.2           0.3            
     Other Commodities -            -          -           -           -           0.0           -            
     Professional & Contractual Svc 9.1            8.4           8.2           9.2           9.2           9.2           9.5            
     Transportation 0.0            0.0           0.0           0.0           0.0           0.0           0.0            
     Tuition 0.0            0.0           -           -           -           -           -            
     Telephone -            -          -           -           -           -           -            
     Other Services 12.1          7.5           -           0.1           0.1           0.1           0.1            
     Educational Equipment 0.1            0.6           0.4           0.2           0.2           0.1           0.1            
     Repairs and Replacements 0.1            0.0           0.0           0.0           0.0           -           0.0            
     Capital Outlay -            -          -           -           -           -           -            
     Teachers' Pension 0.0            -          -           -           -           -           -            
     Career Service Pension 2.2            2.3           2.5           2.8           5.0           5.2           5.7            
     Hospital and Dental Insurance 6.2            7.5           7.7           8.2           6.2           6.1           7.8            
     Medicare 0.4            0.6           0.8           0.8           0.6           0.8           0.9            
     Unemployment Compensation 2.7            3.5           8.4           2.1           0.1           0.3           0.9            
     Workers' Compensation 11.6          14.7         14.4         5.8           0.3           0.2           1.2            
     Space Rental -            -          -           -           -           -           -            
     Debt Service and Other -            -          -           -           -           -           -            
     Other Fixed Charges 1.3            1.7           7.6           7.2           5.4           8.5           13.2          

TOTAL TORT FUND 85.3$      87.7$    92.3$    80.1$    60.6$     67.3$     78.7$     

* Because of rounding, minimal differences may occur in totaling rows and columns.

AUDITED ACTUAL ESTIMATE



EXPENDITURE HISTORY: MEDICARE FUND
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
 EXPENDITURE
     Medicare taxes 11.4$        -$        -$         -$         -$         -$         -$          

TOTAL MEDICARE 11.4$      -$      -$      -$      -$      -$       -$       

EXPENDITURE HISTORY: CAPITAL PROJECTS FUNDS
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
EXPENDITURE
     Capital Outlay 443.9$      365.3$     389.5$     310.8$     345.0$     387.4$     1,014.4$   
TOTAL CAPITAL 443.9$      365.3$     389.5$     310.8$     345.0$     387.4$     1,014.4$   

EXPENDITURE HISTORY: DEBT SERVICE FUND
BY MAJOR CATEGORIES: FY2003 - FY2009
(In Millions)

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009
     PBC Lease & Grant Ant. Note 133.1$      133.6$     167.9$     51.4$       51.8$       51.8$       51.8$        
     Bond Redemption and Interest 120.7        124.6       146.5       161.9       289.1       204.4       236.2        

TOTAL DEBT SERVICE 253.8$    258.2$  314.4$  213.2$  340.9$   256.2$   288.1$   

* Because of rounding, minimal differences may occur in totaling rows and columns.

AUDITED ACTUAL ESTIMATE

AUDITED ACTUAL ESTIMATE

AUDITED ACTUAL ESTIMATE



Debt Service 
 

 
To service alternate general-obligation bonds and PBC leases, the FY2009 Proposed Budget for debt 
service recommends a total appropriation of $288.1 million, an increase of $4.9 million over the FY2008 
budget of $283.2 million.  Included in the budget is a new bond issue in the amount of $550 million for the 
Chicago Public Schools to continue its capital-improvement programs.  Because the new bond is planned to 
be issued toward the end of FY2009, no interest or principal payment is budgeted in FY2009.          
 
FY2007 - FY2009 Summary of Debt Service Funds 
(In Millions) 
 

    
FY2007 
Actual 

 
FY2008 
Budget 

 
FY2009 
Budget 

  
 Beginning-Year Fund Balance 
    Reserved for Debt Service 
Fund balance to be appropriated 

 
$353.3 
(353.3) 

0.0 
 

 
 $423.3 
     423.3 
         0.0 

 
 $423.3 
 (383.3) 
       40.0 

 Revenues:    
   Property taxes 
   PPRT 
   State aid 
   Other local 

 51.2 
54.1 

134.0 
173.5 

 51.8 
54.1 

160.4 
16.9 

 11.8 
55.7 

180.4 
0.2 

Total Revenue  412.9  283.2  248.1 

Expenditures: 
Principal & Interest 

  
340.9 

  
283.2 

  
288.1 

 
Other Financing Sources/(Uses) 

  
(1.9) 

  
0.0 

  
0.0 

       
End-of-Year Fund Balance  $423.3  $423.3  $383.3 

 
The Board is authorized by state law to issue notes and bonds and to enter into lease agreements for capital-
improvement projects and cash requirements.  Debt Service Funds are established to account for annual 
property-tax levies and other revenues that are used for the payment of principal, interest, and lease 
obligations.  The following is an explanation of two categories of bonds that the Board has utilized to 
finance its capital programs.   
 
Alternate Revenue Bonds (Unlimited Tax General Obligation Bonds):  The Local Government Debt 
Reform Act of the State of Illinois, as amended, allows the Board to issue alternate revenue bonds or 
general obligation bonds payable from a dedicated revenue source subject to certain provisions.  The Board 
is authorized to issue such bonds after adopting an authorizing resolution and satisfying certain public 
notice publication and petition period requirements in lieu of a voter referendum.  
 
To support construction and renovation of school buildings, the Board has been utilizing mostly alternate 
revenue bond mechanisms since 1996, and most of these bonds are funded primarily from Personal 
Property Replacement Taxes, General State Aid revenues, or revenues related to Intergovernmental 
Agreements (IGAs) with the City of Chicago. 
 
The IGAs are unique financing arrangements between the Chicago Public Schools and the City of Chicago.  
The Agreements stipulate that the City of Chicago provides funds to the Board to pay debt service on bonds 



issued by the Board to finance its Capital Improvement Program.  Depending on the Intergovernmental 
Agreement, the City will provide these funds to the Board by either levying direct annual property taxes or 
remitting property-tax revenues from certain Tax Increment Financing (TIF) districts. 
 
In 1997, the U.S. Congress adopted the Tax Payer Relief Act, which created Qualified Zone Academy 
Bonds (QZABs) to provide capital funding for schools in high-poverty areas.  These bonds allow local 
school districts to renovate, rehabilitate, or equip certain high-poverty schools located within a school 
district.  Since 1998, the Board has issued six series of QZABs within the meaning of Section 1397E of the 
Internal Revenue Code of 1986 as amended.  The Chicago Public Schools does not pay interest on the 
bonds; rather, eligible taxpayers who own the bonds will be entitled to a credit against federal income 
taxes.  The principal of the QZABs is payable at maturity, and the first QZAB which the Board issued in 
September 1998 will mature in FY2012.  The Board plans to issue $5.9 million QZABs in FY2009 and 
there is no debt service associated with the QZAB in FY2009.         
 
Debt service for alternate revenue bonds in FY2009 includes interest, fee, and principal payments in the 
amount of $236.3 million for $2.83 billion for existing alternate bonds such as Series 1996, 1997, 1999A, 
2000A, 2000B, 2000C, 2000D, 2001A, 2001C, 2002A, 2003A, 2004A, 2004CDE, 2004G, 2005AB, 
2005DE, 2006B, and 2007D; and swap payments related to the Series 2008AB, a portion of the 2000C, 
2004C, and 2005DE issues. The appropriation also includes interest and principal payments for the three 
series of refunding bonds (Series 2008A, Series 2008B and Series 2008C) issued in FY2008 to refinance all 
of its previously outstanding auction-rate bonds (Series 2003B, Series 2003D, Series 2004B and Series 
2007A) due to the disruption of the auction-rate market.  The Board also terminated certain of its swap 
agreements associated with the 2003B, 2003D, and 2004B bonds as a result of refunding bonds.  
 
PBC Leases:   The lease payments for the Public Building Commission (PBC) are for revenue bonds that 
the PBC sold to fund capital projects for the schools that the Board is leasing from the PBC.  These are the 
only outstanding bonds that the Board has which rely solely on property-tax levies.  The current lease 
payments relate to PBC bonds issued in 1992, 1993, and refunding bonds issued in 1999.  To reduce the tax 
burden for Chicago residents, the Board has decided to abate property-tax levies required to pay for these 
bonds by $40.0 million in 2008 and use the fund balance to pay for the difference in lease payments for 
FY2009. 
 
Not included in the debt-service fund is the annual debt payment of $1.1 million for the EPA Asbestos-in-
Schools Abatement Loans, which is appropriated in the Building Operation & Maintenance Fund. 
 
 
 
Legal Debt Limit and Debt Management 
As of June 30, 2007, the Board had approximately $4.5 billion of total debt outstanding, which consists of 
$3.9 billion of principal in alternate revenue bonds and $435.5 million of principal in PBC bonds.  By June 
30, 2008, the total principal outstanding will increase to $4.7 billion.  The total debt in alternate revenue 
bonds will increase to $4.3 billion, while the principal balance in PBC leases will decline to $411.7 million.  
None of these totals includes interest payments or fees related with these bonds.     
 
The Illinois School Code imposes a statutory limit of 13.8% on the ratio of the total outstanding property-
tax-supported debt that a school district may borrow compared with a school district’s equalized assessed 
value.  At the end of FY2007, the Board’s ratio of total outstanding property-tax supported debt to 
equalized assessed value was 0.9%, well below the legal debt limit of 13.8%, and it is expected to decline 
slightly in FY2009.   
 
Since 1996, the Board has issued alternate revenue bonds to provide funds for new school construction and 
renovation.  Because property-tax levies are not extended to support these debt issues, the alternate revenue 
bonds do not count against the legal debt limit imposed by the Illinois School Code. 
 
As a result of these school construction and renovation projects, the Board’s debt burden in terms of debt 
per capita has increased significantly in the last decade.  Debt per capita is the result dividing the total 



bonded debt by the population of the City of Chicago.  According to the Chicago Public Schools’ FY2007 
Comprehensive Annual Financial Report, debt per capita in FY1998 was $718; by FY2007, debt per capita 
reached $1,567, more than double the FY1998 figure.   
 
Another way of measuring the total debt burden is by dividing annual debt service expenditures by 
operating-fund expenditures.  Based on this method, the debt burden for FY2007 was 8.2% of operating 
expenditures, which was relatively high because of redemptions of two bonds.  Without the redemptions, 
the debt burden would have been 5.7%.  For FY2008 debt-service payments are estimated at 5.7% of total 
operating expenditures.  With the proposed bond issues, the debt burden is anticipated to increase to 5.9% 
in FY2009. 
 
The Debt Management Policy of CPS provides guidance for debt management and capital planning and 
enhances the Board’s ability to manage its debt in a conservative and prudent manner.  One of the main 
goals of the policy is to ensure that CPS maintains the highest possible credit rating among the credit 
agencies.  For FY2008, the credit rating was A+ by Standard & Poor’s and Fitch Ratings and A2 by 
Moody’s Investors Service.  Another main goal of the policy is to stay in compliance with various rules and 
regulations. 
 
As part of the Debt Management Policy, CPS is authorized to use a number of tools to manage its portfolio 
of debt.  Some of the tools and techniques employed are:  refunding of existing debt, using derivative 
instruments, issuing fixed or variable-rate bonds, and issuing short-term or long-term debt.  These tools are 
used to manage various types of risks, to generate cost savings, and to exchange capital-asset planning.  A 
copy of the Debt Management Policy is available at the Board’s website at 
http://policy.cps.k12.us/documents/404.1.pdf.  The table below lists all the outstanding debt as of June 30, 
2008: 
 

 

Debt Outstanding at 6/30/08 
Chicago Public Schools 

 
Closing 
Date 

 
Maturity 
Date 

Principal 
Outstanding  
At 6/30/08 

Pledged Funding 
Source for Debt 
Service 

PBC Series A of 1992 1/1/92 1/1/2020 $254,250,000 Property Tax 

PBC Series A of 1993 4/1/93 12/1/2011 42,960,000 Property Tax 

PBC Series B of 1999 3/1/99 7/1/2018 114,480,000 Property Tax 

Unlimited Tax G.O. Series 1996 4/25/96 12/1/2012 49,460,000 PPRT 

Unlimited Tax G.O. Series 1997 5/7/97 12/1/2012 61,315,000 PPRT 

Unlimited Tax G.O. Series 1997A* 12/3/97 12/1/2030 37,985,204 1997 IGA / PPRT 

Qualified Zone Academy Bond 9/24/98 9/23/2011 14,000,000 1997 IGA 

Unlimited Tax G.O. Series 1998B-1* 10/28/98 12/1/2031 328,714,364 1997 IGA / PPRT 

Unlimited Tax G.O. Series 1999A* 2/25/99 12/1/2031 531,453,136 1997 IGA / PPRT 

QZAB IDFA 1999A 12/22/99 12/21/2011 12,000,000 State Aid 

Unlimited Tax G.O. Series 2000A 7/20/00 12/1/2021 16,525,000 State Aid 

Unlimited Tax G.O. Series 2000BC D 9/7/00 3/1/2032 303,000,000 State Aid 

QZAB Series 2000E 12/19/00 12/18/2013 13,390,000 State Aid 

http://policy.cps.k12.us/documents/404.1.pdf


 

Debt Outstanding at 6/30/08 
Chicago Public Schools 

 
Closing 
Date 

 
Maturity 
Date 

Principal 
Outstanding  
At 6/30/08 

Pledged Funding 
Source for Debt 
Service 

Unlimited Tax G.O. Series 2001A 3/1/01 12/1/2012 4,765,000 State Aid 

QZAB Series 2001B 10/24/01 10/23/2015 9,440,000 State Aid 

Unlimited Tax G.O. Series 2001C 12/11/01 12/1/2012 23,950,000 State Aid 

Unlimited Tax G.O. Series 2002A 9/24/02 12/1/2022 47,175,000 IGA - TIF 

Unlimited Tax G.O. Series 2003A 2/13/03 12/1/2016 58,960,000 State Aid 

QZAB Series 2003C 10/28/03 10/27/2017 4,585,000 State Aid 
Unlimited Tax G.O. Refunding, 
 Series 2004A 4/6/04 12/1/2020 205,410,000 PPRT / State Aid 

Unlimited Tax G.O. Series 2004CDE 11/10/04 3/1/2035 210,660,000 State Aid 

Unlimited Tax G.O. Series 2004G 12/1/04 12/1/2022 12,500,000 IGA - TIF 

Unlimited Tax G.O. Series 2005AB 6/27/05 12/1/2032 246,180,000 PPRT / State Aid 

Unlimited Tax G.O. Series 2005DE 12/8/05 3/1/2036 313,485,000 State Aid 

QZAB Series 2006A 6/7/06 6/1/2021 6,852,800 State Aid 

Unlimited Tax G.O. Series 2006B 9/27/06 12/1/2036 353,060,000 State Aid 

Unlimited Tax G.O. Series 2007BC 9/4/07 12/1/2024 204,635,000 1997 IGA / PPRT 

Unlimited Tax G.O. Series 2007D 12/13/07 12/1/2029 238,720,000 State Aid 

Unlimited Tax G.O. Series 2008A 5/13/08 12/1/2030 262,785,000 1997 IGA / PPRT 

Unlimited Tax G.O. Series 2008B 5/13/08 3/1/2034 240,975,000 State Aid 

Unlimited Tax G.O. Series 2008C 5/1/08 12/1/2032 464,655,000 State Aid 

Total Principal Outstanding    $4,688,325,504  

 
*Bonds Outstanding does not reflect Capital Appreciation Bond accreted interest.



SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY

Fiscal 
Year 

Ending 
June 30

Total Existing 
G.O. Bond Debt 

Service  

 Estimated Fiscal 
Year 2009 Bond 

Issue (s)   PBC Leases  Asbestos Loan TOTAL

2009 231,218,885        35,000,000          51,838,144          1,036,506          319,093,535          
2010 306,348,593        35,000,000          51,830,300          871,947             394,050,840          
2011 306,973,607        35,000,000          51,873,931          736,621             394,584,159          
2012 319,597,149        35,000,000          51,925,950          736,621             407,259,720          
2013 300,182,250        35,000,000          51,963,131          364,978             387,510,359          
2014 321,220,277        35,000,000          51,981,594          408,201,871          
2015 310,922,828        35,000,000          52,028,769          397,951,597          
2016 321,524,929        35,000,000          51,996,831          408,521,760          
2017 312,556,032        35,000,000          52,019,588          399,575,620          
2018 315,485,238        35,000,000          52,069,113          402,554,351          
2019 314,101,056        35,000,000          52,098,800          401,199,856          
2020 336,789,333        35,000,000          30,635,500          402,424,833          
2021 372,040,175        35,000,000          407,040,175          
2022 365,635,295        35,000,000          400,635,295          
2023 366,807,026        35,000,000          401,807,026          
2024 360,000,957        35,000,000          395,000,957          
2025 359,689,104        35,000,000          394,689,104          
2026 359,312,773        35,000,000          394,312,773          
2027 358,865,958        35,000,000          393,865,958          
2028 354,679,553        35,000,000          389,679,553          
2029 358,863,783        35,000,000          393,863,783          
2030 354,489,027        35,000,000          389,489,027          
2031 289,493,704        35,000,000          324,493,704          
2032 323,122,072        35,000,000          358,122,072          
2033 84,923,080          35,000,000          119,923,080          
2034 68,633,257          35,000,000          103,633,257          
2035 53,141,529          35,000,000          88,141,529            
2036 41,163,593          35,000,000          76,163,593            
2037 22,500,113          35,000,000          57,500,113            
2038 -                       35,000,000          35,000,000            
2039 -                       35,000,000          35,000,000            

8,190,281,175$   1,085,000,000$   602,261,651$     3,746,673$        9,881,289,497$    
 
 
 
* Debt service requirements in this schedule include both principal and interest payments. 
 



 
 
 
 
 



School Based Budgeting 
 
 
 
SCHOOL BUDGET DEVELOPMENT AND FUNDING 

 
Principals, teachers, and Local School Councils (LSC) work together to prepare a budget that reflects a 
school’s needs for a specific school year.  The budget represents school priorities in terms of educational 
expenditures and goals, and indicates how those priorities will be funded.   Every school-based budget must 
conform to laws, contractual agreements, and Chicago Board of Education policies. 
 
 
SCHOOL IMPROVEMENT PLAN 
 
Development of a school budget begins with creation of a school improvement plan, called the SIPAAA, 
which stands for “School Improvement Plan for Advancing Academic Achievement.” The SIPAAA is the 
biannual planning process mandated by Illinois state law. The SIPAAA process conforms to these 
guidelines while encouraging meaningful reflection, analysis, and priority setting by school-level teams to 
improve the school and enhance student performance.  The SIPAAA is developed in partnership with the 
Local School Councils (LSCs).  
 
The most recent SIPAAA process began in November 2007 and ended in April 2008. The resulting school 
improvement plan guided school-level discretionary funding appropriations and programmatic decisions 
for the 2008-2009 and 2009-2010 school years. The school budget mirrors the goals and programs outlined 
in the SIPAAA.  
 
The six steps in SIPAAA planning include:  
 
1. Gather input from faculty and other stakeholders 
2. Revisit the school vision and mission and revise as necessary 
3. Analyze the school’s data 

a. Outcome data is organized around the School Scorecard categories 
 Student outcomes 
 Academic progress 
 Student connection 
 School characteristics 

b. Process data is organized around the Five Fundamentals 
 Instruction 
 Instructional Leadership 
 Professional Capacity 
 Learning Climate 
 Family and Community Involvement 

4. Name up to four school-wide priorities and indicators of success 
5. Detail all activities for each priority 
6. Budget discretionary funds for each activity as needed 

 
 

ALLOCATION OF RESOURCES TO SCHOOLS 
 
To begin the budget process, schools obtain information detailing next school year’s school-specific 
allocations.  The primary allocation classifications are: “enrollment based,” “special needs,” “operations 
and maintenance,” and “categorical programs.”   
 
Enrollment Based Allocations 
A school’s student enrollment projection determines the number of quota teachers and support staff and the 
allocation of instructional equipment and supplies that are paid for by General Funds (also referred to as 

http://www.stratplan.cps.k12.il.us/pdfs/SIPAAA/SIPAAA-related_laws.doc


Board Funds).  These enrollment projections are calculated by the Office of School Planning and 
Demographics and are based on five years of enrollment trend data and the cohort survival ratio for each 
school.  The cohort survival ratio compares the number of students in a particular grade at a particular 
school to the number of students in the previous grade during the previous year. Ratios are computed for 
each grade progression and are then used to project future enrollments.  
 
To ensure equitable distribution, the number of quota teachers and support staff allocated to a school is 
calculated using staffing formulas that incorporate student enrollment projections and other inputs 
established by Board policy and the collective bargaining agreement.  It is important to note that additional 
positions are allocated (based on formula) once the school year begins if actual school membership exceeds 
the projected enrollment. 
 
Non-personnel items such as textbooks, supplies, repairs and equipment are allocated on a projected per-
pupil basis.  Elementary schools receive $73.50 per general education student for these items, while high 
schools receive $99.75 per general education student. The non-personnel allocation is also adjusted 
upwards if actual school membership exceeds the projected enrollment. 
 
Elementary School Position Overview: 
The following ratios are used to calculate an elementary school’s quota teacher allocation: 
 

Grade Level Target Pupil-Teacher Ratio 
Intermediate/Upper (4-8) 31:1 
Primary (1-3) 28:1 
Kindergarten* 56:1 

 
* Note that kindergarten is a half-day program with enrollment based on 56 students (28 x 2), with 
assigned teachers holding both a morning and afternoon class each day.   

 
Each elementary school is entitled to one Board-funded teaching assistant principal.  The teaching assistant 
principal position is included within the school’s entitlement as one of the general education teaching quota 
positions. 
 
Ancillary elementary teaching positions, such as library, art, physical education, music, and counselors, 
plus support/administrative staff positions funded by General Funds are determined by formulas using 
enrollment projections and Board-funded teacher data.   

 
Elementary Physical Education and Librarian positions are allocated based on the number of Board-funded 
quota teachers and special education teachers a school has.  While the exact allocation amount depends on 
the total number of teachers described above, a school is provided a minimum of one Elementary 
PE/Librarian position for every fifteen teachers. 
 
Elementary Art and Music positions are based on the total K-8 membership of a school.  Schools with a K-
8 membership of greater than 750 students receive a 1.0 Art and Music position, while schools which have 
a K-8 membership of 750 or fewer students receive a 0.5 Art and Music position. 
 
All elementary schools receive at least one counselor position.  Those schools which have a K-8 
membership between 1,200 and 1,799 students receive 1.5 counselor positions, while schools with 
memberships of 1,800 or more students receive 2.0 counselor positions. 
 
A school clerk is provided to all elementary schools.  Schools containing between 46-75 Board-funded 
quota classroom teachers receive a second clerk, and schools with greater than 75 Board-funded quota 
classroom teachers receive a third clerk.  
 
 
 
 
 
 



Let’s apply the allocation formulas to ABC elementary school which has a projected fall membership of 
498 students.           
 
ABC Elementary School Pre-K KG Primary Int/Upper Special Ed Total 
Projected Enrollment 0 52 151 254 41 498 

 ABC elementary school is entitled to 8 Intermediate/Upper teachers.    
 Calculation: 254 Int/Upper÷31=8.2.  Round down to 8.  (8x31=248.  254-248=6; we will use 
 this number in our primary teacher calculation).      
               ABC elementary school is entitled to 6 Primary teachers. 
 Calculation:  151 Primary+6 from above=157.  157÷28=5.6.  Round up to 6. 
               ABC elementary school is entitled to 1 Kindergarten teacher. 
              Calculation: 52 KG÷56=0.9.  Round up to 1.    
               ABC elementary school is entitled to 3 Special Education teachers. 

Special education needs vary by widely by school; please refer to the diagram “CPS Special 
Education Formula” for specific staffing formulas.  To simplify, we will assume ABC elementary 
school is entitled to 3 special education positions based on its projected membership of 41special 
education students. 
ABC elementary school is entitled to 2 PE/Library positions. 
Calculation:8Int/Upper+6Primary+1Kindergarten+3 self-contained Special Ed=18 total quota 
classroom and special education teacher positions. 

               ABC elementary school is entitled to a 0.5 Art/Music position.  
               ABC has projected membership of 498 students. 
               ABC elementary school is entitled to 1 Counselor. 
               ABC has projected membership of 498 students. 
               ABC elementary school is entitled to1 Clerk 
              Calculation: 8 Int/Upper+6 Primary+1 Kindergarten=15 general education quota teacher         
              positions. 
 
High School Position Overview 
 
Classroom Quota Teachers 
The formulas used to allocate Board-funded high school classroom teachers take into account targeted 
student-teacher classroom ratios and the typical school model for including students with special education 
needs in general education classrooms, according to least restrictive environment (LRE) classifications.  
For high school core and most elective subject courses, the targeted student-teacher ratio is 28:1.  The 
targeted student-teacher ratio for Art is 31:1, for Music is 34:1, and for Physical Education is 40:1.  Other 
factors included in the formulas are the standard number of subjects each student takes (7) and the standard 
number of classes each teacher must instruct (5).  Within the overall high school classroom quota teacher 
category, school administrators may allocate teachers at their discretion across subject areas. 
 
Category of 
Teachers

Formula 

 

Math (Projected General Education students + projected students with LRE1 
classification)/28/5 

English (Projected General Education students + projected students with LRE1 
classification)/28/5 

Science (Projected General Ed Students + projected students with + LRE1 and LRE2 
classifications )/28/5 

Social Studies (Projected General Ed Students + projected students with + LRE1 and LRE2 
classifications )/28/5 

PE, Music, 
Electives* 

(Total School Membership*3)/31/5 

 
All high schools receive one librarian.  Schools with a membership greater than 1,500 students receive a 
second librarian position. 
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High schools receive one counselor position per 360 students, up to a maximum of twelve counselor 
positions. 
 
High School Membership Number of Counselors 
Up to 360 1 
361 – 720 2 
721 – 1,080 3 
1,081 – 1,440 4 
1,441 – 1,800 5 
1,801 – 2,160 6 
2,161 – 2,520 7 
2,521 – 2,880 8 
2,881 – 3,240 9 
3,241 – 3,600 10 
3,601 – 3,960 11 
3,961  and above 12 
 
Assistant principal (AP) positions are granted to schools with a membership of greater than 500 students.  
Additionally, high schools with a membership exceeding 1,500 students receive a second AP position, high 
schools with a membership exceeding 2,500 students receive a third AP position, and high schools with a 
membership exceeding 3,500 students receive a fourth AP position.  
 

Total school membership excluding pre-school Number of Assistant Principals 
501 – 1,500 1 

1,501 – 2,500 2 
2,501 – 3,500 3 

3,501 and above 4 
 
Allocations Based on the Special Needs of Students – All Schools 
In addition to the basic distributions described in the previous pages, positions are also allocated to schools 
based on the number of eligible students requiring services in certain categories, such as “special 
education” and “students with limited English proficiency.”  

Special Education: 
To determine if a student is eligible to receive special education services an evaluation is conducted, 
followed by the development of an Individualized Education Program (IEP).  The IEP lists the special 
education and related services needed to ensure that the student receives a free appropriate public education 
in the least restrictive environment.  If a student has a disability but does not qualify for special education 
services, a 504 plan may be developed.  The 504 plan lists the accommodations and modifications that the 
student is to receive. 
 
Special education teachers and classroom paraprofessionals are allocated to schools in accordance with 
Illinois state regulations and CPS policy.  The CPS special education staffing formulas take into account a 
variety of factors including the disability (or disabilities) of individual students; the required instructional 
minutes, LRE code, and ages of the students (see formulas below); and the total number of students by 
disability to be served.  In all cases, the formulas are in accordance or more generous than state formulas.  
Additional staff may be allocated to a school based on specific criteria that is not addressed by the formula 
such as paraprofessional support needs identified in a student’s IEP. 
 
Special education positions are allocated based on the formula explained below: 

• Amount of Required Services (ARS)  - based on 1500 minutes per week of instructional time 
C = Less than 750 minutes per week 
F = More than (or equal to) 750 minutes per week 

• Location of Services (LRE = Least Restrictive Environment) 
1 = Less than 20% of week removed from General Education Setting 
2 = 20-60% of week removed from General Education Setting 
3 = More than 60% of week removed from General Education Setting 



Least 
Restrictive 

Environment 
Code

Amount of 
Required 

Service Code
Teacher 

Only
1,2 C or F 20

3 F 12 (min 5)

3 C or F --

3 C or F --
3 C or F --
3 C or F 8 (min 6)
3 C or F 10 (min 6)
3 C or F 8 (min 6)
3 C or F --

3 C or F --
Footnotes: 
*   Students not serviced by these formulas are serviced by itinerant staff.
**  Schools utilizing a Pre-School Blended Model should account for this in the appeal.  
*** Not to exceed 10 students per section.

disabilities that are not self-contained (i.e. "3F")

CPS Special Education Staffing Formula*

Primary Disability Category Teacher + Aide
Resource (All Disabilities) (z) --

Cross-Categorical (z)
for one classroom w/ 13-15 

students

Autism
7 (min 5)

2 aides per classroom

Severe Profound
8 (min 4)

2 aides per classroom
Trainable Mentally Handicapped 15 (min 13)
Hearing Impaired (elementary school) --
Hearing Impaired (high school) --

Pre-School Instructional (all disabilities 
except HI, VI, and AUT) **

20***
am/pm

(z) Cross Categorical includes the following categories: {LD, EBD, TBI, OHI, EMH} 3F, as well as, low incidence

Visually Impaired (elementary school) --
Visually Impaired (high school) 12 (min 9)

 
 
Additionally, the allocation of clinicians to a school (i.e. nurses, social workers, psychologists, etc.) is 
determined by the number of special education students requiring individual services and the needs of the 
regular education students in the school.  
 
English Language Learners: 
 
Allocation of supplemental bilingual education teacher(s) is formula-based.  The formula is based on the 
adjusted number of English Language Learners (ELLs) in each school.  The adjusted number is based on 
the number of years an ELL is in the program.  Program years 0-3 count as 1.0 and any students beyond 4 
years are counted as 0.5.  Half-day kindergarten is also counted as 0.5. 
 

  

No. of ELLs 
(Same Language  
Background) 

Supplemental Teacher 
Allocation 

20 - 200* 1.0 
Elementary School
TBE Program 
 201* or more 2.0 

20 - 200* 1.0 

Transitional 
Bilingual 
Education 
(TBE) 
 
 

High School TBE
Program 
 201* or more 2.0 

 

  No. of ELLs 
Supplemental Teacher
Allocation 

1* - 15* 0.0 

16* - 35* 0.5 

Elementary School
TPI Program 
 
 36* or more 1.0 

1* - 40* 0.0 

Transitional 
Program of 
Instruction** 
(TPI) 
 

High School TPI
Program 
 41* or more 1.0 

* = Number is adjusted based on number of years in the program 
** = Fewer than 20 ELLs of the same language background 



Categorical Funds and Other Programs 
Additional funding is provided for programs supported by special local, state, and federal funds.  These 
programs and projects are over and above the basic instructional programs available in all schools.  Two 
significant funding sources allocated during the school budget process are Supplemental General State Aid 
(SGSA) and NCLB Federal Title I.  
 
Supplemental General State Aid: 
Supplemental General State Aid is part of the General State Aid that CPS receives from the state.  SGSA 
funds are designed to supplement regular and basic programs supported by the General Education Fund.  
The amount of money a school receives depends on how many of its students are eligible to receive free or 
reduced-price meals, multiplied by the per-pupil allocation.  CPS uses poverty data generated yearly by the 
number of students who are eligible to receive free or reduced lunch.  The data are taken at one point in 
time for the entire school system (i.e., end of October).  Once data are collected, CPS establishes a flat rate 
per pupil amount and calculates the SGSA allocation based on the number of eligible students for each 
qualifying school.  For FY2009, the FRL per pupil rate is $735.  The following table delineates estimated 
allocations: 
 
Students on 
FRL 

Allocation Rate Total Allocation 

1 $735 $735 
100 $735 $73,500 
1,000 $735 $735,000 
 
 
NCLB Title I: 
CPS allocates NCLB Federal Title I funds to schools with a high concentration of low-income children, to 
provide supplementary services for educationally disadvantaged students.  The formula used to determine a 
school’s eligibility for these funds is based on the ratio of TANF (Temporary Assistance to Needy 
Families) and free and reduced-price lunch school data as a percentage of enrollment.  CPS uses poverty 
data generated yearly by the number of students, ages 5-17, who are eligible to receive free or reduced 
lunch (60% weight), and the number of children, ages 5-17, from families that receive financial assistance 
through TANF (40% weight). The data are taken at one point in time for the entire school system (i.e., the 
end of October).  Once data are collected, CPS ranks schools and allocates additional funding to those 
schools serving a population greater than 40%.  Distribution to schools is on a sliding scale basis per 
eligible pupil, with higher poverty schools receiving a higher per pupil amount as indicated in the table 
below: 
 

Poverty Index 
Examples 

Allocation Rate Eligible Students 
Total Allocation 

<40% $0 (below threshold) 100 $0 
40-40.99% $430 100 $43,000 
41-41.99% $443 100 $44,300 
99-99.99% $1,197 100 $119,700 
 
Schools can budget Supplemental General State Aid and NCLB Title I funds at their discretion but must 
remain in compliance with regulations and guidelines, and adhere to the SIPAAA.   
 
Per Pupil Pilot Schools: 
 
Chicago Public Schools is managing a pilot program where 14 schools designated as AMPS (Autonomous 
Management and Performance Schools) receive a per pupil budget allocation in lieu of General Education 
quota entitlement positions and funds for non-personnel expenses.  Special Education funds, as well as 
allocations for other ancillary programs, are still provided by individual departments.  The aim of the 
program is to determine how the schools function with the autonomy they are afforded and to provide some 
insight into the development of a more equitable and beneficial budgeting process at the school level. 
 



FY09 Per Pupil Rates 
 
0-300 students-     $6,322 / student 
301-450 students- $5,302 / student 
451-900 students- $4,606 / student 
> 900 students-     $4,110 / student 
 

 
(Rates are based on CPS General Education 
Expenditures from previous FY) 

 
Charter/Contract Per Pupil Model: 
 
Charter Schools have existed in Chicago since 1997, pursuant to Illinois State Law.  Charter and Contract 
school operators are granted the autonomy and flexibility to implement innovative educational curriculum 
that stretches beyond traditional methods while still being held to Illinois Learning Standards.  The funding 
and programmatic support offered to Charters and Contracts is based on the model described below.  The 
per pupil rates described below are derived from the FY2008 General Education Revenue for the District.  
These rates are adjusted annually. 
 
Base General Education Rate 
Elementary- $5,881 High School- $7,351 (Rates are based on CPS General Education 

Revenue from previous FY.) 
Categorical Funding 
SGSA $735/pupil Based on % of students eligible for Free/Reduced 

Lunch 
NCLB Title I $430/pupil 40% of student enrollment for first year (provided 

as an estimate). Student population determines 
eligibility in subsequent years.  

English Language 
Learners (ELL) 

Based on the number of 
students designated ELL 

Application to the Office of Language and 
Culture. 

Programmatic Funding 
Special Education $65,000 per allocated teacher 

(cert. req) 
 

Other Funding 
Small Schools 
Supplement 

$300/pupil Provided to elementary schools with a maximum 
enrollment of less than 350 students and high 
schools with a maximum enrollment of less than 
600 students. 

Facility Funding $425/pupil For schools housed in non-CPS buildings 
 
In FY09, there will be approximately 30 Charter schools, with 67 campuses, and 8 Contract schools across 
the city serving 28,311 students.  Using the funding structure listed above, the District estimates spending 
the following amount on Charter Schools in FY09: 
 
$205,000,000 for General Education Tuition 
$17,298,960 for SGSA 
$8,113,585 for NCLB 
$6,533,966 for Start up  
$4,303,165 for Expansion 
 
Note: These totals do not include SpEd, After School Programs, ELL, or any other programmatic funding 
provided to schools separately. 
  



STUDENT DEMOGRAPHICS AND STATISTICS 
 
It is important to note the concentration of low-income and English Language Learner (ELL) students in 
the CPS compared to the rest of the state of Illinois.  A high proportion of low-income and ELL students in 
a school district is generally correlated with greater educational and supportive needs that may require 
additional resources.  Equally important are the student mobility rate, High School graduation rate, dropout 
rate, and the chronic truancy rate, when observing student outcomes. 
 
The following data are based on FY2007: 
 

  Chicago 
Illinois (including 

Chicago) 
Low-Income Students 84.9% 40.9% 
Student Mobility Rate 22.4% 15.2% 
English Language Learner Students 14.4% 7.2% 
High School Graduation Rate 66% 85.9% 
Dropout Rate 8.3% 3.5% 
Chronic Truancy Rate 4.1% 2.5% 
 
Data source: Department of Research, Evaluation and Accountability & CPS State Report Card 
 
Low-income Students 
Low-income students, aged 3 through 17, come from families receiving public aid, live in institutions for 
neglected or delinquent children; are supported in foster homes with public funds, or are eligible to receive 
free or reduced-price lunches.  Approximately 84.9% of CPS students came from low-income families in 
FY2007 which was down about 1% from the previous fiscal year. About 40% of students across Illinois 
came from low-income families.    
 
Student Mobility Rate 
The student mobility rate is based on the number of times students enroll in or leave school during the 
school year. The mobility rate of students in the CPS was 22.4%.  Note that students who left more than 
once were counted multiple times. 
 
English Language Learner Students 
English Language Learner (ELL) students are those students eligible for transitional bilingual education, 
and for which English is not considered the student’s native language.  Of the students enrolled in the CPS, 
14.4% were identified as ELL students.  In the state of Illinois, 7.2% of the students were identified as ELL 
students.   
 
High School Graduation Rate (1 year) 
The FY2007 CPS graduation rate was 66%, which is down about 7.5% from last year’s rate of 73.4%.  This 
was below the statewide percentage of 85.9%, which was also decreased by almost 2%. CPS has been 
implementing various programs to promote graduation among its students and increase the High School 
graduation rate.  
 
Dropout Rate 
Dropouts include students in grades 9-12 whose names have been removed from the district-housed roster 
for any reason other than death, extended illness, graduation/completion of a program of study, transfer to 
another public/private school, or expulsion.  The dropout rate for the CPS was 8.3% for FY2007 which is a 
decrease of about .1% over last fiscal year. The state dropout rate for FY2007 was 3.5%, which was no 
change from last fiscal year. 
 
Chronic Truancy Rate 
Chronically truant students are students with low attendance over extended periods of time.  The Chronic 
Truancy Rate for Chicago increased from 3.4% last year to 4.1%, while the rate for Illinois also increased 
from 2.2% to 2.5%.  This data are used to help assess the need for special programs that target students 
with low attendance, as these students have a tendency to drop out of school or fail courses. 
 



AVERAGE DAILY MEMBERSHIP AND AVERAGE DAILY ATTENDANCE 
 
Average Daily Membership (ADM) is an estimate of the number of students enrolled in the CPS on a 
specific day.  Average Daily Attendance (ADA) is an estimate of the number of students in attendance on 
any given day.  ADA is used to determine the distribution of state funding for the basic educational 
programs for each child in the state.  The table below shows the ADA rate for all students enrolled in the 
CPS over the past 6 years.  The state’s attendance rate does not reflect CPS student enrollment in 
preschools, alternative schools, or other institutions. 
 

Average Daily Membership and Attendance 
 

  
2001-2002 

 
2002-2003 

 
2003-2004 

 
2004-2005 

 
2005-2006 

 
2006-2007 

Average Daily 
Membership (ADM) 431,603 431,534 427,421 421,918 415,427 

 
 

408,601 
Average Daily 
Attendance (ADA) 395,661 395,990 392,570 385,461 380,288 

 
370,500 

ADA as % of ADM 91.7% 91.8% 91.8% 91.4% 91.5% 
 

90.7% 
 
Data source: Department of Research, Evaluation and Accountability 
 
STUDENT MEMBERSHIP 
 
Factors that may contribute to the changes in current membership trends include the following: 
 

• Transfers to/from public and nonpublic schools; 
• Changes in Hispanic, Asian, and European migration rates; 
• Changes in birth rates; 
• Changes in administrative and educational policies that affect grade progression, retention, 

and graduation rates; and 
• Public perception of school reform initiatives. 

 
Actual Student Membership 

Data source: Department of Research, Evaluation and Accountability 

 
  Actual Actual Actual Actual Actual Actual 
 School Type Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 
Preschool 21,788 22,085 21,712 21,205 21,363 21,388 

Elementary, Kg - 8 315,671 308,111 299,007 290,645 280,767 274,672 

High School 101,064 104,223 106,093 109,132 111,564 112,541 

Total 438,523 434,419 426,812 420,982 413,694 408,601 

 
STUDENT MEMBERSHIP BY ETHNICITY 
 
The graph below shows the total CPS student membership vs. total Illinois student membership by 
ethnicity from 2003-2007.  The trends show that while White and Black membership is declining Hispanic 
and Multi-ethnic are on the rise in both Chicago and Illinois.  However it is evident that membership as a 
whole is declining in Chicago and Illinois. 



Membership by Ethnicity
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Data source: Illinois and CPS State Report Card 

 
STUDENT ATTENDANCE TRENDS  
 
CPS’ student attendance rate for the 2006-2007 school year fell 1% to 91.2% which was the first time in 12 
years that the number fell below 92%. The state’s attendance rate remained relatively stable over the same 
period.  Below is a graph showing the student attendance rates from 1997-2007. These rates did not include 
students at preschools or special schools. 
 

Student Attendance Rates
School Years 1997-2007 
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Student Attendance Rates 

School Year High School 
Students 

Elementary 
Students 

Chicago  Illinois  

2006-2007 84.20% 94.00% 91.20% 93.70% 
2005-2006 85.90% 94.40% 92.20% 94.00% 
2004-2005 86.00% 93.90% 92.00% 93.90% 
2003-2004 86.40% 94.10% 92.30% 94.20% 
2002-2003 86.60% 93.80% 92.20% 94.00% 
2001-2002 86.60% 93.70% 92.10% 94.00% 



SCHOOL SEGMENT REPORT 
 
The school segment report was designed as a way to review individual school operating budgets as 
categorized by educational program and grouped by instructional, administrative, support service and 
facilities costs as described below.  The report reflects resources allocated directly in the schools’ budgets 
and also projects the resources budgeted at the central office and city-wide level that are used to support the 
programs, activities and personnel of the individual schools.   
 
Each school’s segment report is available on the CD distributed with this book.  The objective of the report 
is to present school budgets in a transparent and relevant manner.  We anticipate using the lessons learned 
from its on-going development as a guide for further improvements to the transparent allocation and 
presentation of school resources.   
 
School Segment Report  

The rows in the school segment report are categorized by account as follows:  

Instruction 
The budgeted costs in the Instruction segment of the report reflect the resources allocated for direct 
instructional and classroom purposes at the schools.  This includes the salaries and benefits of teachers, 
teaching assistant principals, instructional assistants and aides.  Also included are the non-personnel related 
costs to support instruction such as textbooks, supplies, educational services, etc. The line labeled 
Allocation of CW Programs includes the projected cost of the instructional programs budgeted at the city-
wide level that will be used to support the related instructional programs at the school. 

Administration 
This section includes costs associated with the administration of the school.  This includes the salaries and 
benefits of principals, assistant principals and clerical support staff as well as non-personnel costs 
associated with school office/clerical support.  The line labeled Allocation of CO Support Services includes 
the estimated cost of central office administration to support the school’s programs, personnel and 
administrative needs and processes.    

Support Services 
The section includes the budgeted costs at the school for security services, food and nutrition services, 
transportation services and special education support services.  The line labeled Allocation of CW Support 
Services includes the projected cost of the security, food, transportation and special education support 
services budgeted at the city-wide level that will be used to support related services and programs at the 
school during the year.  
 
Facility Support 
This section includes the costs associated with the maintenance of the school’s facilities such as engineers, 
custodial workers, repairs, supplies and other building maintenance needs.  The line labeled Allocation of 
CW Facility Support includes the projected cost of the facility support services budgeted at the city-wide 
level that will be used to support related services at the school during the year. 
 
The columns in the school segment report are categorized by educational program as follows:  

  
General Education 
This column delineates funds budgeted to support the basic instructional program of the school. It includes 
quota teachers, principals, assistant principals, and ancillary staff, and the allocation for general programs, 
instructional equipment and supplies to be paid for by general funds.   
 
Special Education 
This column details funds budgeted to address the needs of students with Individualized Education Plans 
(IEPs).  It includes the local and federally funded programs offered through the Office of Specialized 
Services. 
 



Supplemental Programs:  Described below are categories that sort educational programs based on the 
services that are provided to students above and beyond the basic instructional program.  
 

Discretionary/Supplementary – Includes the schools’ discretionary funds, specifically 
Supplemental General State Aid and NCLB Title I building allocations.  Also includes general 
supplemental funds provided to the schools for specific programmatic and student needs.  
 
Desegregation – Funds allocated for programs to support the desegregation consent decree as 
determined by the United States Department of Justice.  

 
Bilingual – Funds budgeted to address the needs of eligible students with limited English 
proficiency.  

 
Reading and Math – Funds allocated to support the Chicago Reading Initiative and the Chicago 
Math and Science Initiative. 
 
After School Programs – Includes all instructional and extracurricular extended day programs 
during the regular school year.   

 
Early Childhood - Funds budgeted to support pre-school programs.  This includes the state early 
childhood grants, Head Start, and NCLB Title I funded early childhood programs.  

 
Other Programs – All other instructional support programs that do not fall within the 
aforementioned categories.  Examples include Advanced Placement, Summer Programs, IB 
Programs, and Evening Schools. 

 
Demographic Information 
This section provides specific demographic information about the school.  

 
The projected enrollment Pre-K and K-12 is the school’s projected enrollment for September month-end of 
the 2008-2009 school year for participation in pre-kindergarten programs and enrollment in grades 
kindergarten through 12, respectively.  The current enrollment is the school’s actual September month-end 
enrollment of the 2007-2008 school year for participation in pre-kindergarten programs and enrollment in 
grades kindergarten through 12.  
 
This section also includes percentages in three areas:  (1) the district-wide percent poverty based on the 
NCLB Title I formula, (2) the percent of students eligible for free and reduced priced lunch, and (3) the 
estimated percent of students identified for Special Education services.  
 
Finally, this section highlights teacher information at the school.  Teachers include all teacher positions 
regardless of funding source, but do not include principals, freed assistant principals, or counselors.   
 



FY2009 Schools at a Glance 
 
 
 
The following pages will detail the demographics and funding for individual schools.  This snapshot will 
provide information such as the schools’ enrollment projections for FY2009 as well as the proposed budget 
allocations by funding source. 
 
Snapshots are presented according to school designation.  An explanation of each school designation is 
listed, below. 

 
 
School Designations 
 
1. Neighborhood – Schools with attendance boundaries.   

 
2. Alternative – Schools that provide alternative educational options to students who have dropped 

out of high school.  Students attending these schools are between the ages of 17-21 with no more 
than five high school credits.  

 
3. Citywide – Schools without attendance boundaries where students are selected by a computerized 

lottery.  One lottery is for students who live within 1.5 miles of the school known as the school 
proximity and the other lottery is for students throughout the city. 

 
4. Early Childhood - Provide services exclusively for 3 and 4 year old preschool children and their 

families.                           
 

5. Military – Four-year learning centers guided by a team of mentor teachers and military teaching 
partners that provide military training, as well as an Education to Careers curriculum.  

 
6. Performance – Schools that have autonomy on curricular and budgetary policies on a district 

level, while maintaining union membership for personnel.  
 

7. Selective Enrollment – Schools that are highly competitive and designed to meet the needs of 
Chicago’s most academically advanced students.  These schools use criteria such as test scores, 
attendance records, and academic performance evaluations to determine acceptance.  

 
8. Small Schools – High schools with enrollments of no more than 600 students.  These schools 

provide for a more intimate and personalized learning environment.  
 

9. Special Education – Schools with total population having special education designations. 
 

10. Vocational - High Schools that focus primarily on providing formal preparation for technical or 
professional occupations.  

 
 
 



































































































































































































































































































































Organization Overview

This section includes organizational cbar1s (or the Chicago Public Schools. Following the charts you will
find fundamental information 300ul the major divisions in addition to their target goals for F"(09. CPS has
10 major divisions which are listed below. While each division and its respective departments bave
individual goals and core functions, all of OUf work is aimed at a single goal- ensuring thai "Every Child
in E\'try School" graduates prepared for success in postsecondary educarion and employmenL

Autonomous Management Performance Schools (AMPS)
Chief Education Office
ExtemaVlntemal Affairs

Finance
Department of Human Resources

Office ofHigh Schools and High School Programs
Office oflnfonnation and Technology Services

Office of New Schools
School Support Services

rkpartment of Law

New to this section is the "Departments at a Glanc::e". This will provide a snap shot of department
budgets and other important information, including but not limited to how departments are funded and key
initiative information. Typically a department's budget consists ora Central Office and City-Wide unit.

The dislrict's Central Office units account for the administrative activities perfonned and utilized district­
wide. City-Wide units account for teachers, programs and other resources that are allocated to individual
schools and Areas but implemented and monitored by a central Office unit This information should give
you a bener understanding of the departments within CPS.
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Year-to-Y ear Comparison of AdminJstrative Units
All Funds excluding Capital

F\'2009 FY2009 FY2008 FYlO08
Vnlt Unit Nan1t FIllal "",.1 Original 0ri&lnal

Budgd FI'E Budget ITE
05001 Area lnsnuctionaJ Office 25 - Small Schools 656,526 5.2 810,443 7.•
05011 Area Elementary In.srructional Office 1 1,262,111 10.8 1,102.233 10.8
05021 Area Elementary InslrUetiooal Office 2 1,139,240 8.8 1,028.961 8.8
05031 Area Elementary Instructional Office 3 963,038 7.• 831,175 7.•
05041 Area Elementary Instructional Office 4 1,174,945 10.8 1,172,172 11.8 .

05061 Area Elementary Instructional Office 6 1,107,284 8.8 995,798 8.8
05071 Area Elementary Instructional Officc 7 1,094,974 9.• 1,022,102 9.•
05081 Area Elementary Instructional Office 8 1,171,071 9.8 1,070,193 9.8 ,
05091 Area Elementary InslnJctiooaJ Office 9 985,443 7.• 889.382 7.•
05101 Area Elementary Insttuetional Office 10 1,214,250 10.8 1,357,477 12.8

,

05111 Area Elementary InstrUCtional Office II 1,178,517 10.8 1,026,930 9.•
05121 Area Elementary Instructional Office 12 1,132,364 8.8 1,041,486 8.8
05131 Area Elementary Instructional Office 13 1,057)4] 8.• 986,679 8.• ,

05141 Area Elementary Instructional Office J4 1,403,250 12.6 1,127,239 10.6
05151 Area Elementary Instructional Office IS 965,157 7.6 899,037 7.•
05161 Area Elementary l~truetionaJOffice 16 1,080,879 9.• 952,008 9.• ,
05171 Area Elementary Instructional Office 17 968,985 7.• 877,51.3 7.•

0518J Area Elementary Instructional Ot;fice 18 1,114,607 8.8 1,033,620 8.8 •
05191 Area High Schoollnstructional Office 19 701,073 5 1,003,741 8.8 ,
05211 Area High Schoollnstructional Office.21 561,022 4 867,281 7.•

05221 Area High School Instructional Office 22 0 0 142,975 1.2 •
05231 Area High School Instructional Office 23 574,074 4 842,287 7.4 •
05241 Area High School Education Office 24 584,152 4 849,004 7.•
05251 Instruction & School Management 4~9,121 J7 4,475,289 40.2 •
05261 Area High School Instructional Office 26 - Military 455,505 3 0 0
10110 Board of Education 2,716,299 20 2,065,452 20 •
10210 Office of Law 9,502,305 80 9,005,992 79 •
10320 If\spector General 1,872,259 17 1,645,052 15.5
10410 ChiefExec:utive Officer 1,049,238 9 1,091,588 10 •
10420 Strategic Planning 783,734 7 679,939 • •

.10430 Department of Audit Services 950,899 3 949,9lO ,.
10440 Office of Autonomous Management and Performance School 469,110 3 287,704 2 •
J0510 Office of Communications 2,844,274 IS 1,367,745 14 •
10610 Office of School Safety aDd Securiry 6,606,452 .3 5,671.600 53
10710 ChiefofStaff 1,4.S~65 • 1,048,989 8 •
10115 School Demographics and Planning 507,569 5 15t,610 I
108JO Chief Education Officer . 981,970 7 1,006,920 7 •
10835 InstlUctional Design and Assessment 1,658,862 I. 2,690,988 24.4 -10860 Dept of Libraries and Information Systems 1,338,419 11.4 0 0
10880 Academic Enhancement 1,981,819 II 1,388,987 II •
10890 Office of Arts Education 2,273,2.' 10 1,604,134 9 •
10910 Extemal Affairs 5,598,945 50 5,516,471 48

11010 Office of Human Resources 23,815,217 231 22,989,490 232 •
11110 School Management 1.743,760 IS 1,770,515 IS
11210 R.tsearch, Evaluation &: Accountability 4,182,099 37 3,846,618 34 -

•
•
•
....26. -
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Ycar-to-Year Comparison of CityWide Units
All Funds excluding Capital

Uoll

1074$
10830
10865
10885
10915
11070
11115
11290
11325
1134{)
11380
11385
11390
11415
11540
11670
11675
11880
11890
11940
12050
12150
12470
12540
12670
13615
13705
13715
J3722
13727
13732
13737
13815

Unit Name

Citywide· Office of Elementary Areas and Schools
Citywide • Instructional Design and Assessment
Citywide· Oepr of libraries and [nfonnation Systems
Citywide - Academic Enhancemenr
CW· External Affairs
Cirywide - Human Resources
Citywide. School Managemenr
Citywide. Reasearch & Accountability
Citywide. High School Programs
Education Enhanccmenl$
Supplementalleaming and Support
Cirywide Early Childhood
CW - Office of Extended Learning Opportunities
Education to Careers· Citywide
Citywide - language & Culture
Citywide Specialized Services
CitywK1e Special Education Resource
Citywide Facility Open & Maim
C('S Warehouse
Citywide School Transportation
Citywide-Food Services
Citywide CapilaVOperations
Citywide Pension & liability Insurance
Citywide OTS
Citywide Education General
Citywide - New SchoQl,
Citywide· Literacy
Citywide - Math & Science
Graduation Pathways· Citywide
Post Secondary Education· Citywide
High Schoo! Teaching and. Learning - Citywide
Sports - Citywide
Citywide· Principal Development

Total:
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FY2009
Final

Budget

1,91'8,491
5,911,530
2,412,526
8,331,964
1,522,458

11,861.549
4,750.589

400,823
7.315,142

o
24,263,957
79,650,133
84,045,545

5,670.805
3,805,554

41,723,916
157,005,641
117,193,905

o
23,880,556
27,684,501

o
88,587.616
22,018,962

44 7,986,848
5,874,788

46,775,321
6,324,666

14,101,240
21,504,884
27,812,250
14,037,665
8,508,996

1,312,882,821

...

...

...

...

...

...

...
...

FY2009 FY2008 FY2008
Final Original Orli:lnal ...
FTE Budget FTE ...

0 0 0
0 0 0 ...
0 0 0 ...-

32 8,490,199 35
0 0 0 ...

18.5 10,447,530 , ...
44 0 0

0 0 0 ...
50.2 46.941,614 164.4

0 1,159,693 11.8
...

2 26,138..549 41 ...
185.2 71,979,266 2'0

0 70,127,492 0 ...
28 0 0 ...

27.4 2,331,905 0
269 43,117,649 2'3 ...

1637.5 151,576,155 1676.5 ...
113 36,542,890 114

0 26,723 0 ...
0 20,441,256 0

376 23,728.340 289 ..
0 16,121 0 ..

14 59,543,323 0
0 0 0 ...

447 596,605,464 251 ...
6.2 4,016,121 '0

264.7 30,889,214 266.3 •
26.9 4,708,377 16.9
23.4 0 0 ~

41 0 0 ..
14.4 0 0

8 0 0 ..
47 1,346,000 0 ..

3675.4 1,216,179,881 3370.9 ...
--...
-----
~

--



...

...

New FY2009 Units

In FY2009, several central office departments underwent reorganization that included separating certain
functions into new budgetary units. This process increases budget transparency and accountability while
improving efficiency of services and programs. In most cases, reorganization involved shifting existing
resources without adding new ones. In total, the administrative headcount is down from FY2008 (see
expenditures section). A description of the function of each new unit is listed, below.

New units under the management of the Chief Education Office...

Unit No. UnilName Areas of R~sibUitv
10745 Citywide· Office of The Office of Elementary Areas and Schools supports,

Elementary Areas and guides, and manages the 17 elementary Area Instructlonal
Schools Officers and their teams. Support elementary schools staff

and assist in the coordination of efforts that leads to
improved student achievement through various programs
and initiatives including but not limited to Attendance
ImprovemenVTruancy Prevention, the Turnaround Schools
and Fresh Start.

10830 Citywide - Instructional The Offiee of Instructional Design and Assessment serves
Design and Assessment as an umbrella office for the four main elementary

curriculum departments: Math & Science, Literacy,
Libraries and Arts Education. The purpose of this office is
to promote coherence and consistency around elementary
curriculum.

10880 Dept of Libraries and The Department of Libraries staff works at both the central
& Infomatlon Systems office level and in individual schools to help librarians,

10865 teachers, administrators, and community members improve
our school library programs and advance student
achievement.

13740 Turn - Around Schools
Office of School Turnaround leads the transformation of the
district's lowest performing schools into high quality
learning centers by maximizing internal capacity,
developing and executing coordinated programmatic
strategies and establishing thought and funding partners
With the non-orofit and coroorate communities.

New units under the management of the Chief Financial Office...

Unit No. Un"Name Areas of ROSconsibilitv
12430 Accounts Payable P-Card Pay vendors in a timely manner to minimize costs, resolve

payment issues, manage the procurement and P-card
I orooram.

12440 Treasury Manage treasury operations and debt financing activities to
optimize cash flow and investment earnings and obtain the
lowest cost financing for capital projects
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New FY2009 Units cont...

New units under the management of the Office of High Schools and High School Programs...

• Unit No. Un~Name Areas of R ...·~itv ,
11415 Citywide - Education to

Deliver industry-based career-focused curriculum combinedCareers with hands on training and WBL experiences in career
pathways that meet labor market needs to prepare students
for success in careers, advance career training, and

i DOstsecondalV education.
13720 Graduation Pathways

& Develop and implement strategies to improve high school
13722 student retention and araduation.
13725 Post Secondary Education Develop and implement strategies and programs to meet

& the CPS district-wide goal of preparing aU students for
13727 colleoe or careers.
13730 High School Teaching and Provide comprehensive curriculum support to the Area

& Learning Instruction Offices, CPS principals and teachers. Also,
13732 implement the district's high school transformation

initiatives.
13735 Sports Promote student participation in athletics with goal of

& achieving: positive effects on school performance and
13737 adolescent development; fostering success later in life; and

increasino ohvsical develooment and fitness.
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O&M

NCLS Federal

Unk 10'20

20"::~-'_1:lI20~m-
20 20

","

99.0%Ge~IEd

Total P~llIons
CantralOffic.

Board of Education
1%5 S. C..ttl StrMt, 10th Fk>or

h....go, L SOf03
Dtr.etDr. Iluf\l$ WIlIilo...

Inspector Genenll
150 W. JK.bon, Sll~.soo

ju,go. L 10$01

""'...~. -'-_ SuI""'n

Total Budget
C.nbwlomc.

city W)d.

1,872,259
1,172,259

o

-
....
-

-
-

...

...

...

...

...

1 Position moved from Real ESiate
3 additional Broad Re:sidMIl positloos

,lnaease of fees for offic:lll space rental
. proper!)' for IG.

,-,,---::0=,,-- .
.",~-­
~Two positions shifted from Capital
~.fundlng to GeMral Ed funding.

O&M

NeLS Fed.raJ

0.'"
97.''''

1,1&4,130
1,1&4,630C.nbaIOfflc.

CIIy_

G.ne...IEd

attler Income & Granb

Total BUdget

Total P~itions 10 •
Cenbal anlca 10 •

City Wid. 0 0-. "
'i'~

Genera' Ed 98.1'" NeLS FeMraol

Other Income & Grant. 0.'" O&M

Chief Administrattve otfIcar
125 s. a.ft~ 5ttI Fk>or

Chlugo, 1.1010)

DiRo;tor; HI'~k

-
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. ~~,
FYO~~

1,049,238 1,081,sal
1,049,238 1,091,£88

UW10

10 .

10

O&M

NClB Fedenll

0.0%

9SA%General Ed

Chief Executive Office
125 S. Clark StrMt, 10th Floor
Chicago, .. 60603
DlrKtor. Am. Duncan

Total Poaltiollll
CentnlOffice

City Wide

.....~,~i ,
FYp.!. FundJnJl Souree C.w-gortzaUon

••
Four po$Ilion$ were fomlarty funded in
Capital Fvnds now In Genera! Ed funds.

w>';Q >::;
;~ <-

!<Iy SpendlOU.IP~Ye!
MonltOflng affimlalive action goals
Monitoring coostfuetion sites

O&M

O&M

NClS F~el1ll

u"

NClB Federal

0.0%

97.4%

96.04%Genel1ll Ed

Other lneonw & Grant.

Othu Income & Grants

GeMf&lEd

Business Diversity
115 S. Clatk StrQt.111th Floot

~o,IL'OI03

Ol~tor. ~vem.Hell

Total Budget 64!,315 343,353
Central OffIce IUS,31$ 343,353

1~~IlIIiIIIIlliiC iiWJde_"_II!0.I:IilI_~OiEJm:ll
Total POlltions 7:U

Centl1ll Off/« 7 3.5

<: '''"''-~HfMWi''!IlIl!ll~CIty~i~r",!' 0.0
FYp9~fl!~~,C~9~" ,i.
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~iiiiiiii\J,",~~.g.mi!ii1ll:li:;:••~1
FIve po$Itionl were tofmerly furJded in
CapItal b'ld. ntNf in Geoetil! Ed funds.
One position _ doMd in FY09

,....

••

O&M

O&M

O&M

NCLS Federal

NeLS Fedlral

NCLS Fedtlral

'.D%

30.3%

91.6'%a.neral Ed

Central Off~
City Wid.

Centtlll Offle.
City WlcM

Other Income" Gfllnls

Other Income" Grsnls

Tml p~ltions 1
C.nU-IOffk. 7

'~~"tl;';i:~!;~~~Id~~·~!1=!!I!~ii!lf:~l~;'~.,_::~f
FY09; ·fund~ SouI'CI.~oriu~"

Department of Audlt 5erYfces
us S. aarts-. 5th ADor

iGago,L_J

~ LIMI....td Moody

•

Schoof Oemognlphlcs and Planning
121 s.CleItI SW«. 17ltl Floor-......
OIrwctor;~ C'"-penp

'l'lYC'·~'V!!I'itj~!I!mfil'i~,!!••ilIIl
Tob-I BUdget 507,569 151,610

501,569 151,110

• •

Geneflll Ed 6&.B%

Total P~111one
centl'lll~C _

Total Poeltions 3
c.ntnl OffICIo 3

city Wid. 0

..:t5~~J~l(i;·~HII
fYog -Funr.tlng S~fCSo C.t.g~~n

Di;l!'~mlIiIlEl:l8~w,~::::ii~~_
Tota18udget llSO,$ &411,910

9SO,'99 &49,910

• •

Strategic Planning and Development
125 S. Clan. StrMt, 10t1l Flooo"

1<"'-"....__ noD
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Autonomous Manal!"ement and Performance Schools (AMPS)

• Positive feedback from principals on AMPS program.
Goals • Increased student achievement at .A11PS schools.

• Learnings from AMPS fed back to district
Encourage innovation in AMPS schools.

Core Functions Support existing AMPS schools.
Deteonine AMPS schools and set any reauirements of scbools.

279
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Office of Autonomous lbnll~lendPertol'TJ'\llnce School u., ,....
121 S. C"" Street, 10th Floor

hago, II. totO,
.~.. Z.ltos

FY K*)' S""dlng InltlatlYn
Tobl8udget "",110 287,704 f>r'oNoaUonIII Development for 5mools

Centrlll Offle. "",110 287,704

C"'....
TObl' Pc.ItI0nl , 2

CentralOtnee , 2 N....

C"' .... A aJn1cubn direclor hal been added

'" FY09
~. fuQdlng Source Catll9OrtlMdon

Oepar'iment w'iII ClY'lIl'Me $9401<
General Ed Ii"" NeLS Federal '.0% dillltJlAlld 10 ac:hoOII for professional

development These funds are budgeted
Other Income & Granbl ..... O&M U" ~.~ contingency.

.....

""
""
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Chid Education Office

CEllO ORGANIZATION CHART

(lUll)

~

Instructional Design and AsseiSment

Elementary Areas and Schools

Research, Evaluation, Wid Accowllability

Language and Cultural Education

Specialized Service.!!

Early Childhood Ed\lcation

Academic Enha.ncement

Extended Leaming Opponunitics

School Coordination

School Twnaround

(lllUo, lOUJ)

Literacy

Math and Science

Arts Education.

Librtu'lcs IUld Information Systems

(05m, 10m,

tlnlO.II290)

(IUlO,lll-lOj

11l1l10,11'7'O,.1167S)

(11J60.llltl)

(IOlIO.lllUS)

(11l7S.ll)\IO)

1IIII0,11lUJ

pn.ool

(moo. mOl)

(lt1\o, UllS)

1
00
".

(10160, 1'*5)

Supplemental Learning and Support (11l1O)

Elementary Area OUiets _~-'_I''''''_'''~'_'-'

• • I • • • I • • • • • • I I I I I I I I I I I I I I I I I I I I I I III III l l



Goals

•

•

•

•

•

Chief Education Office
Use dall to drive decision making. Implement auessmenu that guide the practices of teachcn and
instruetiooll1 laden. Implement strong program evaluuion processcs to drive the wodt of the
educational uniu :and guide mamgen in.making bener informed decisions.
Minimize the achiev¢tDent gllp by providing focused, differenoued, and increased support 10
targeted studenl population!.

Increase academic rigor Uld expectations by providing more challenging 2nd extended learning
opportunities Ibat detpen student learning.
Build capacity among teaching. coaching and adminismnve staff tluough wgeted leadership and
professional development programs.
lmprove communication aero.. educationll1 units to mu:.imiz.c coherencv and pC02taromaac impact.

Core
Functions

]'IJ/nittitmal

Dtti,gn &
AJJtJn11tn/

Ex/tltckd
Leaming
Opporl1lnities

Eltmmtary
Anar&
S,hooiJ

RtStatrh,
EvalMahon, &
A«oMnlPbiJi!J

• Select and support high quality curricula Uld resourcea in m:athematia, scic:nce,
reading. social studies and fine arts.

• Coordin.2te wock across eun:icular areas to ensure coherence with area Stl1JC~

and provide high qumty difkrmD.lt'ed support 10 schools.
• Ensure dut the cur.ticulum and usessmenliniti:arives fully address me needs of

special populations including $pCClal education arudents, English langw.ge
lea.mcn and other stodent groups.

• Implement assessments that help classroom teachers and principals nuke
instructional decisions in real time.

• Enable and suppOrt schools in offering :a variety of quality, academically­
focused extended learning tutoring options

• Enable llnd support schools in offering:a vuiety of programs that build upon
academic uuttuetion and go beyond academics both bero~ and after school

• Enable and support schools in pumUng both the :lIcademic and socia:.l supponl
nee<kd 10 enrure that all studcnu 1tM'D"cd

• EV<aluate depuunent and program effectiveness and utilize w.t:a. to improve
>quality.

• Support. gwde, aod supervise the 17 elementary Area lnsttuetion Officen and
their teams.

• Support, guide, and monitor the 17 Management Support Directors' support 10
demenwy IChools.

• Coordinate efforts to improve .tudent achievanent though various progums
and initiatives, including Attendance lmprovement(rruancy Prevention,
Turnaround Schools and Fresh Start.

• Provide high·quality assessment data 10 meet the needs ofkey stakeholders.
• Produce re5earch for intemal and external users and communicate results with

disu::i.clleadenhip.

• Conduct evaluations and commwllcale results with program and district
1e:ldcn.b.ip.

• l>eft:lop and lead district-wide performance managemcol and cornpfuaoce
oo1icies sod Dr::Ictices.
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• Manage and monitor conuolled enrollment" bounda.ry and grade StlUctUn.

changes, opening year round schools and transpomtioa,
School • Provide operational suppon and technical support for aU Chicago Public
ON",lin"'n Schools and dte-lpecific support for individual schools participating in various

district initi2tivet.

• Coordinate \¥'ith other deoartments around usues that imoact schooa and sra!I.

• Ensure thu stace-mandated Tunsitional Bilingual Education programs ue in
compliance. with state and redeal 5l:11.tutes Ind CPS policies.

• Develop and implement sustained and rigorous st2£f developm~[ fot staff
Language & providing instruction/services to EI.Ls.
ClIltltral • Ensure that CPS meets ill state md federally mancb.ted reporting and
EdJlMtion accountability requirements for El.Ls and support schools in obtaining e5so::1ti21

EI.l.. student infomution.

• Ensun:. that:all CPS world bnguagc prognms fulfill nationt.land state goili and
standardJ IS well as complv with CPS DOlicies.

• Support schools in providing high qU2lity educ200nal experiences for students
Sptdoli'1!d with disabiliries.
Servia! • Support schools in meeting sNdent social/emotiOJUl and physical heaiili needs.

• Manage the student assignment/enrollment process for the district.
Core • Provide enhanced educational opportunities.
Functions Acadtmic • D~sign aDd manage programs aimed :I.! promoting cducaoofl21 equity through

Enhanummt the implcmeDt'2tion of want-funded initiatives.

• Develop initiatives 2nd redesign policies and procedures ro ensure continuity of
eauitable access for diverse DODWtions of smdcnu..

• M2nagc the development, expansioo an.d distribution ofquality early childhood

EorIJ
programmatic resources to schools and external p1lrtners.

• Improve the qwlity of programs through ongoing monitoring. assustnent..
Childhood provision of professional development and strategic colb.bontions with

Education eduacioru1 units.

• Provide project aDd fiscal management of early childhood pwvams aDd
external parmenhips.

• Pro"ide cquit2ble uts opportunities far.aD srodents through staffing.
scheduling, and program distribution..

Arts EdNtotion • Promote academic excellence in the arts through standards-based curriculwn
and usessment.

• Create rupportive,. aligned pumersbips with Cmage am orgaJllzllltions.

• lmorave teacher caoaQrt' throU2h credentialinR: and orofeuional devdQpmcnt

• Support Chief Education Officer in implementing CPS' educational goals by

ChiifofStoff
assisting in the management of her direct reports.

• Lead emu functional teams 00 projecu ofcritical importance to CPS' mission.

• Enswe fluid conununiatioa amon2St education units.
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Spe!1dlng lnltiatfves
SCRMA
Striving Readars
ReadinQ First

Position oount reduction and funding
.reduction In CO dUe to the Dept. of
Ubrar1es and Info Systems (10860 & 10865)
new unl1 creation.
Citywide is a new unl1 fof FY09 and wm monitor
and implement $2.2M for Reading and Math
Benchmttric. asses&ment testing and
$3.31,1 in Core Curriculum mate6als.

m .i'fto~*1't";a.
Expansion ltinds for FY09 $a.7M

,S5M for Litetaey Coache$
$2.1M for District Writiog Initiative
S1M for Core Materials
Grant Funds of $6.4M (RF) and (SR)

10810

10835"10830

13700 & 13705

7

7

O&M

O&M

O&M

1,006,820
1,006,920

NelB Federal

u••

u••

NClB Fedel1ll

NClS Federal

u••

4.1%

91,5%

0,0".4

57..4%

21.3%

941,$70
981,970

Gerntral Ed

Other Income & Gnmu

Other Income & Gl1Ints

Chief Education Office
125 S. C••1t Strnt,1Oth Floot
Ch~,Il fOI03
~B.tl1>.~Euon-Watklrl.

0tMt Income & Grantl

Total Budget

GeQral Ed

,,/

FYOg • Funding Spl;lrce CategortJ:a~*,~

Instructional Design & Assessment
126 S, Clalt StrHt, 10th Floor
Chlc.ago,ll60603
onc:tor. x.vler Bobonl

•
Total Budget

OffIce of Literacy
125 S. C!il:rt Stl'ftt.10ltl Floor
Chlcllgo.ll.,6Of03
DirKtot'; Jodi Dodd. Klnnlr

"'.I"'JSeY SJHI!'ldl.119 InitiatIVes '7,570,392 2,690,," i ,lnstf\ICtlonal Support Option$
Central OffiCII 1,658,862 2,690,988 ' . Elementary Core Cullicttlutl:l

" .. +'

IlII1BCiil1yi!i-i.IllI1i"i91il'Ii.530~IIII!ilI3Il1lI':.!.O••••III. .~Reading & Math Benchmark A$$a$srnent

Total PO$/tlon. 16 24.4
Centl1ll Offl~ 16 24.4

rn~lIllf.1!:.'!~~;~~~~~'~r:-~.~O~l3ll!lll
F"tll.il~ F~~ttlnll Source Cltegorlza1lpn " "'A;.

53,295,952 36,~1,591

Central Office 6,520,831 6,442,313·
C~WlM 46,nS,321 . 30,889,21.

::MIl!!! ]1 JM!!MMi'IIAlllli'alimW4! ....
Totat PosItIOns 310.3 302.3

Central Office 46.6 36

1]~~.~"'l!!i'!llIlliC~'ty~Wild~·l)!!l!iIIlI~.~~2~"~.7il1llil~ ~r.'.:2~'i'~·3~1iIl11l!~~~
FYAA'. f",!M!.Ipg §ol(~JI ~~teoOrtzat!olr' . Y§;: A;;;

284



--
-

-'

-
-

-

-
..

-

Ellpanslon food of S550K for SCience
Resource lOts.

Added 5 CityMde lpedaliS! positions
10 implement CollI Currictllm expanisons.

!Provided Area 14 with a coach position

•kl seMce tlw pertoming schools.

New UIWts for FY09 was prllYiously under
lOA (10835). EllpansIon funds of SIM for
Library Automallon inc;fuded In CitywIde lril.

Battle of book. S965K ineIudecI In dtywide for

FY09but~~1n

Citywide wdii..,..lCy.

Added $420K for FIE Caroyl White Physical
Education Grant
Added SI5QK for Arts on the Agenda

_ S~fofFY09

•
'... ~Key S:pe~~

• t; '~, Battle of !he Booies
I'i~~~ Library Automation

, ;~M8)'Of Daley Book Club Expansion

13710 & 13715

O&M

O&M

'.511.043
3,177.666
4.708,377.-

U",

u...

NClB Federal

NClB Fed,,..

0.3%

91.2%

10,1t3,281
3,818.622
6,324.6S8

Otner 'ncome & Grants

Gene,.1 Ed

0thIf IncorM & Grana 19.3%

Central OffICI
CI Wide

General Ed 31.8"4

obi Poaltton8 5&.1
CMlUaI omce 2!i1.2

_City Wid' 2LI

orne. of MltfI & $eitne.
1U.W1..etl,....Rna102

hb90.1L6OI03
DIrec1or. Cluonctr.~

Toq' Budget

Offiee of An. Education
121 S. ca.'" St1wt, 10th Floor

Ilk.WO. IL 10&03
~tor: ~yld Roelle

FY!t"
Total Budget 2,273.... 1.104.134

Centra. OffiCe :,.tT3,261 1.604.134 .
C Wld.

Total posnlons 10 •
Central Off'ce 10 •

Ct!lW1de
'. ~ ··"'ji~f'-<l\.·"t'~W; •eec' ""'1f j. ''';.!

FYOI.F~gSou~ " ~

GeMralEd ...... NCLB Fe<Serao'

Other Income & Grants 0..... 0&"1

Total Budget

Department of libra,.. Mel lnfomvltlon Sertlcft
132t ..... t..etlPleca,~211
Chlc:qo, IL

DInctor: P.W Whltaltl

..
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Kf,y SpendingIn~
Attendance & Truancy
Fresh Start

University of Virginal Tumaround
MailQated SummerS~ 3r4 6th & 8th.
Elemefltary Summer Sports

'Ioring $3.3M included In schools budget
tot Citywide Assessment testing.

Department restructured City Wide and
Central Office dftpertrnenIs.

OLeE received an adVanee of S9OO,000
!or FY09 summer flChooI materials wtlich
det7eased its FY09 budget: by this llame

""""'"

ndln.g Inft(atIvH
EngliSh LMguage L~mersProgram

, Wortd Language Program

,
~ Key lallve_
~City-Nide MSl)UITIeI1t Testing
'ACT
ACCESS

"•

052'1.101'"
11UO

00.

OOM

7,723,227

5,391,322
2,331,905

00.

NCLS Federal

NCLB federal

Unl1 11510 & 11S4ll

NeLB Federal

1.6%

1.9%

0.9%

39.0%

56.9%

General Ed

Other Income & Grants

other I"come & Grants

Gener",l Ed 47.7%

Office of Elementary Areas & Schools Unit
115 S. CWl an.J. 10tl'1 Floor
ChIcago, I\. .0fI03
OlrKtor: l"hlvl.ll~

.""~{-." J:m;'" ·~,.;":l'fi:Illl!!~~!;lllilllll.1
Totel Budget 30,451,569 30,613,838

Centnllorne. 4,269,121 4,475,289
CityWIde (11380) 24,263,951 26,138,549

'1I!1!'!~' City Wide (10745) 1,918,491 '!lllill...~i0!l;;==::::
~ * ",•..-rm II 0::: ..
otal Posltlons 39 82.2

Central Office 31 40.2
Citywide (11380) 2 42

City Wide (10745) 0 0
..",i;pv" ~Ii~

F'(09' Funding Soutce Cltegoy1z8tlon < ...

General Ed

Total8udget 6,547,650
Central Office 2,742.096

Ci Wide 3,805,554

Other Income & GJlInts

Office of Language and Culture
115 S. CI.rk SIrHt, 10th Floor

Ic-oo, It 6O&lIS
Dlactor: 01_0- bnd.ju

Tile CItywide unit 10745 is~ for FY09
and willI~ and monitol Mendance
Truancy and the Fresh Start progr&ni

Mandaled 3td. 61f1 and 8th Grade Summer
School program In unit (11380) VOW and
Homeless~ and posilons movet.t out of
unit 11380 to unit 11115.
• Former Name - omee of Instruction

~1I!I!1!!I~!I!!I!!!IIIIIJIII!III!I!IIII!I.I!I!.·••••••l!!IlIIIl!!Il!!IlIi!iilliiandSChoolManagemeot:
Research Evaluation & Accountabllity Unit 11210 & 11200 I'
125 S. CIar1<S~ 10tl'1 Floor
Chicago, lL IOlI03
Olflletor: Glng... Rayno/ds
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Three grarrt I'uncleCI City wide~ endecl

"'....
CentllliOf/iol!i rec:eivltd $.4SOK from OHSP
to .dmin1ster the selottiw $IroIlment high
IiChool app/icltion process.
44.0 schooI-based Oeseg potition$ were
c:kl6ed to meet budget reduction..............

All eddiliooaI SS9.8M is budgeted .., •
'I" Citywide contingency (lri 12670) for
_, ,$PeCiaI education charter peyrnents
, ~ anet tuitioll fO<' prival. and I'l()!1otr8d~ional

.,? pla08/Tlel'lt$.

,."

t 13$0 & 11381

'ONO& 1OY!

0 ...

11110.11170,
11171

2,OfI.5
SO..,

1,17&.5
_c<~,. - ....'
~··'·Iko ::~'j

201,646,007
8,952,203

43,117,649
151.578.155

O&M

NCLB fe<t-rII1

".'"

NCLS Federal

"'"

83.6%

11.7%

66.7%

...."

~J::!!:.~'.
204,541,247

5.811.690
41,723.911

157,005."1

CentrlllOfflce
City Wld9
City Wk»

lotaiPOll~

Total Budgtt

omce of Speclalized Services
1%1 $. C1art< Su.et, tth Floar.......-
Dl!'K1Or. o.bonh DueUw' (Intwlml

1.952.5
Central Offlc:t 46

City Wldt 261
City WoOt 1,&37.5

",y'' ..~':>'i:"_",' 5""'~ r ~·_~~"I·_"'1il'~iW
• rJ:l' .... ng ou':'=."t' 9 " ,~9.!l ~

GflM,..1 Ed

latalBudget

Otht, Income & GrIIl1tS

Earl)' Childhood Development
1258. CI,,. StrItt, Ith Floor
ellle,go, lL 10103
I)lrKIDr; B.orN" BowmIn

204.2
CelllrlllOffiu 19

City Wic» 185.2

-7;'~ :.. .:. " . "~~!'l;::w~~l·'"i'~"i~~' ...
FYOS - FUl'Idlog Soun:a Catwg~on

Genera/Ed

Other Income & Granw

Ac.demle Entmneement
us S. CIIrlI~ 111tt1 Roof

CIllcego. L IONS

Olnc~ Ablp.I~

T~tal;-~~;:~': r"r~';;; t. t~,~'3,783 "f--:Ilc''1.~.,~,~,~,,~.~.I.'!l:aIllRIII!~~•.~~~~''~·~-~P~_~·~-~m~,~''~'!~'
CtntnilOffice 1.981.819 1.388,987 Magnet Programl

Cl1yWi~ a.»,,~ I,4to,199 IBPrognIms

otf;l Positfem. 43 46
c.ntr.l Off_ 11 11

C' WkM )2 35

~~~, ,~t;, ).'''l:;;t: hf>~~tt.¢W;~r~·
fY09. - Fun~ng ~U;fce CIt-gorb;ltlon ,~ . ;":' ,,,,,,,' ,..f:.' 1" .,'c.

CentrlllOffice

t~l!~~~!I!lJ city Wide"'-.,.oil..-<l<.iI.
Totf;l Position.
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Key Spending InW8tlves
tklmeless Program
Youth Outreach WO!kl!f$ ('(OW)

Teacher Induction Coaches

t<&y Spe';!
Fulton Elementary
Copemlcvs ElemenIary
Harper High School

••New unit (or FY09 to lead the transformation

of tile distrid's lowest performing schools.

Contingency budget of $5M - This Includes
Professional Development of $1.1M and

School Based positions. Planning and

Plpelirle PoslUoos, and new program
tmpJementalion of $3.$M

~~~:ed<=;''!::a.L::~1t'W .~ """'.,.
Yr:m and' Homeless program, plus 31 positions
moved to unit 11115 from unit 11380.

Citywide unit added 13 New Teacher

Inductioo Coaches.

O&M

""o
"

71,55t.61'r~··';;;";Z;;.,
1,424,123

70,127,492

NeLS Federal

NClB Federal

20.3%

91.&%

Genel1ll Ed

Generll Ed

Other Income & GrBnts

Total Budget 85,915.983
Central Office 1,870,438

City Wide 84,0.46,545

"~~""'~.
Total Positions 22

central Office 22

~~~~, j\~~~('
FYOg:' fllndll}Q 801m:. categQflu~!l '

Office of Emnded Leamlng Opportunities vntt
1215 s. CI,rkS~ 1011'\ floor
ChIU\I'O, IL 50003
DII'Ktor. Er1ea HlrTl.

ey pttO'!!"9l{litl~"
Community Schools

Enrichment Academies

Suwlemental Education Service:s Program
After Sctlool Counts Program

'~A~ft~~~Sohoollli~~AlI~-S~·~B~p~roge:~;m~ '~==~i!Ii E0;:~
Addilional $13M for Community Schools and

Enridlment Academies Included in eltYwide.
1llese funds \II'&l'e budgeted in Oil Contingency

~L in !he prior year.

70.9%~~*". 4'
"':~Department added 5 positions to offer

Other Income & Grants B.8% OIM 0.0'" J<+jincreased programattic support to sc:t1ooIs.

~~1111111!!1!!!1~_""'''''~ J"Y IIIIIIII[III!II~IIII!I!!I
OffIce of School Coordination Unit 11110 & 11115
125 $. Clalt< StrHt, 10th floor
ChlCflgo, II alIS03
Dll'Ktor: Jacqul4lnl An<Ml"Ilon

'-~!Ir:!:El:~.I!RlIWli!~--;~
Total Budget 6,4S04,'49 1,770,575

Central Office 1,743,760 1,170,515

b19!iR'lriJlll!$ii~ii..II![J.~~ij,li4li:7!i~i:~"~1~1Il=•••~
Total Positions 59 15

Central Office 15 15

9':~~,~" ,.'"~""'~''il
,; ,to '~4! 'lIillL"";;"'-;,, "'"'

FY09. Funding Source Categorization

Generll Ed 14.1% NCLS Federal

Other Income & Grants 0.2% O&M

Office of Sehool Turnaround """ 13740

125 S. Claf1t StrHt, 10th Floor
Chlcago.IL fOOOt
DIrectQt; Alan An<l_

ill!"
Total Budget """l7 0

CentnllOfflce 924,287 0
City Wide

'4:!"I;,~'i.~
rotal PO$ltlons 7 0

Central OffIce 7 0

'" ~Wid.: .'. '," .,¥>,~..; ~ no
~~2~,,"''''.... ;, ,Z;-~ 'I ~fV~•.

FY99, ·ff!D:lIJpg Source CatogOrimtiO\l: ,~ ':

,,&



...

~ t ~~:~~!I~~ffI~~!!I!~lIal
Areas added addltiooal weeks of worldng
to literacy and Math & Science co~
posilions. Also ltddilonaI supply money
of $5K Of more was given 10 uch ar~

depending on the ratio of schools
Included in that area.

O&M

NClB FedeRl

CantnIOfflc.
CIly_

otal Positions
Central Office

WI"

Elementary AnI. Offic..
125 S. CIalt< StrHt, 1)th F100r

hicago. .. 6O$ll3

General Ed 31.4%

U...

05/»1, O~1

05081,05091
05111,0513t

l"..... ~'<! ,'i '," ",".tlIl!l~~~I!I!!llIiti"ill·~'~' '~'~'~"~!liiiiiliiliall-'"" ~}.'.,-,

TotilBudget ",013,411 17,414,005
11,013,451 17,414,00$

o ,

].'.. . .~~"'
_~ b :;;;'II; •

FYOt - Funding Souree Categortutlon

-

-

-

-
289 -



7 , :1 J

EXTERNAL! INTERNAL AFFAIRS ORGANIZATION CHART

!!I

External/lntern"J
Affairs

(1"11, ""5)

.

, / " / ,

School Council
External EXlernal Extenlal InlergovernmCl1lal Relationships

Communications Partnerships Resources Affairs and Community Services

(10910. H,I9U) (IO!'IU, 1(111)1 (~la. HilliS}(10910,l09UI (L0910.I09Uj

'- / '- / '-



External/Internal Affairs
• Provide. continuous couunumatioDl and suppocr for CPS core

EXfffllal initiatives, prognms :a.nd str.l.tegies to key Ol:teXJW ludienccs.

Communications • Provide continuous communication and support for CPS core
initiatives, oroorams and SUlllefteS for kev intem;d ,uWence•.

• G2mu resources and f:acilit2~ partnerships with companies,
organiu.rions, and groups to enhance the quality of education
for CPS.

• Gamet .resources :utd &cilit:2te pa.rtnenhip5 between individwls
and CPS schooL. to enh:ance the quality of education for CPS.

• lncrease publicity and impwve inu:maJ. a...vueness of Partnership
Office initiatives.

ExJtmal Ruourul & • Represent CPS al vacous ("Vents and selected committees and. Parlnushipl execute spee:W pro~T.$ as needed.

• D~ a collabonti..-e process to genente competitive funds
from feden.~ sUte and privtte gr2ll1 so~es.

• Serve as a resource for departments in initiating grant
implementation.

• Seek, secure and man2ge individual and foundation gnnu
through me Children rmt Fund: The Chicago Public Schools
Foundation (ern.

• Section 1118 of the No Child Left Behind Act (NQ.B)
Core Functions mantbtes that school districts receiving fedU2l dolhn under this

2ct mwt include puent involvement activities. Districu tlut do

School Council not Cte2te parent invoJvern~tprognm5 ue. in jeopardy of

Relations
losing ill NCLB funds.

• The Office ofLoc:tl School Council Relations ful.filli the .

- district's SUte mand:oIIed responsibilities with Local School
Councils u outlined in lOSll..CS 5/34-2.1-24 of the illinois
School Code.

• The Department of Intetgovcmment21 Affain professionilly

In/trt.OvmtII1tnJal
a:praents the Chk2go BoucI of Educacion and the Chicago
Public Schools Watt me Chic2go City Council. the IllinDi.$

Affair! Genenl Assembly, me offices of Illinois; constitutiona1 officers
2nd the United St2tes Congress to provide legislative, regubtory
md financial support for the mission of Dismet 299.

• Srimub.te community and parcrual puticipation in district and
loc.a:1 school initit.tives.

• Stimulate inctC:tsed support within inte.r..f.&ith commlmity for the

Commlmity Strvim
district and loal schools.

• Recruit community :.a.dvOOItes 2nd create alliances for district and
local .schools.

• Conduct community tesevch to 2S5e$S opportunities fot
collabon.tion U1CI problem-solvinp'.
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External Affairs
1t~ s.~ StrHt, ith Floor
Chluvo, IL fOIlO3
~ o..<ld Pk:bns

~

Total Budget 7,121,.(03
Cent",lOffie. 5,598,945

City W1ct. 1.522,458
tlillli,\!l,~,zi --~j ..ff*IIJ!' n.
Total Positions 50

Cen1131 OffIce 50
City Wide 0

T',' "S"'.. -:-7~;-~
,¥(~ ~:...I .:;\;\./~~f! >1fP'1lL1
FY09· Fundl.,g Source Categorlz.ltlon "

u.,

5,516,471
5,616,471

•
""•

K~.'b_
Citywkfe funds were budgeted In a

contingency for FY08. This Sl.5M $Upports

all the p(ograms above.

General Ed

Other lne~ & Grants 0.0%

NelB Fed8l'sl

O&M

7.0%

O.SO/O

Two additional positions were added to

assist with expanding LSC Relalkm••

Addiliooal $1.4 miIJlon for the Back to Setlool
Campaign. Fund' previously budgeted in

Citywide oonlingoncy.

10610

O&M

NelS Federal

u.,

99.2%General Ed

Other Income & Grants

Toal Budget 2,844,214 1,367,746
Central Office 2,84,1,274 1.367,145

c:,':ty~W1id·illI.I2;'lIi·a.llillll•••I·i=Ilil:l=m~.~]!lJIj !ilii;1if, ,
Total PO$ltlof'l' 15

Central OfficI 15
City Wide 0

~_:it;Z - 34;;:¥-' i~·~\..lS
fY99. f!!.',!dlng SoUrett Clt&gol'lzation

Office of Communications
1215 S. Clark 5trPt, Ith Floor
Chicago. IL &0603

Olf"Ktor: C,I..t. Ga..-.tt
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Finance
• Improve budget process and budget management (Includes both

opeating budget and capital b~).
c.,g • Aclucn greater equity and ttan£pattDcy in resource disaibuDon.

• Develop and implement 11. comprehensm professional
de~ment~ for O:MB.

Budget • Develop budget for the neJl:t fisal yeu..

• Enable and support spending of reSOW'CC$ and better decision

OrtFllffmoll./
making.

• Mamge fuuncial tech.oology to facilitlte budget ~d position
control process.

• F10atlcial planninlt and nolicv settinll;.

• Talent ~Urugt:rnent / Sl'::iJ.ffDevelopment.

• Strengthen the district's financiAl health.

Goa" • Provide robust dau analY~5 for ltute:g1C planning and decision
making.

• Improve financial processes and communication to deputtnents

Corporate and schools.

Accounting • Provide efficim.r" timdy and accunte financiallllfonnation fot
effective~o D1.lllcing in support oreps departmental
imtiarives.

Ctm FIiIKtiUIJJ • Maximize~ue and school funding and minitniu un-
reimbursable expc:nx.s.

• Provu:le be:st pnctices, policies and procedW'C:s over fuuncial
ooen.tions.

• To empooa."e.I: the decision making of departments :and schools by

Goa"
providing timdy and rdn>ant financial information.and TOOls.

• To continue to strengthen the orgt..ni.ution's fuancW holtb and
maintllin om: credit rmkion.

ProcuKlDents • Streamline existing district technology 25 it rehles to purclusing
and accoWlts p2f2ble processes by implem.enting Dew

un FltnaionJ
sysrem.5/eaban=ts.

• P-Cllro Program Mw.2gement.

• Vendor MaiotttlUlce Function.

• Maintain credentialed. staffin2.

• To empower the decision msking of departments and schools by

c.,g providing timely 2nd relevant financial infonnstion md lools.

• To continue to strengthen the organization's financial health and
maintain our credit rankings.

• Implement efficient processes to en:rure that the provision of
se.rrices to digible private s<:bool sttffand students are

Grants & 0a:Uns implem.ented in I timely In2ttncr, meet funding agency
guidelines, and provide infornation for effective decision
making in lupport of CPS departmental initi2tives.

Cern F/lfNtitnu • Provide efficient. timely, and acew::are audit infoum.tioo for
effective deci!ioo nuking in wppon of CPS departmental
initi2liva in gnnt.funded acrivities. ~

• Provide efficient. timely, aDd SC:CUfJU~ 6.nmcial infoJltlll,tian for
eCfect:ive decision making in support of CPS depanment:ll.1
initiativn in Imf1t-related man22ement IIctivitia.
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• Complete implemco12Uon ofConsoufhted Sc.hool Banking for
ill och"""-

• Provide key managers with development opportunities.
G"'" • Modify fiiuncial policies based on cunent industry best pnctices

consislent with Civic Feder.uioo rec.Or:nnu::ndlltions.

• Provide timdy rdev111t \Tendor financial c:ondirion infoanation
(or procurement considention.

Treasury • Minimize debt service expense while protecting CPS' credit
nang and f2ieing adequ.a~ funding for the Capital Program.

• MaDmiu: intuest eamings on opcnring and apital funds while
proviclingliquidity and protecting principal

Urt FIlnt:tUJlIJ • Improve the accuracy of the 1311> month forward Cult Position
forecast while supporting the development of I multi-yeu
MaDCJ.! forecasL

• Obwo cost effective best pr:aetices b:mlcing services for schools
and central office deoartrnenu.
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.,..."
'~'"

""'~

, posIIlon was formerty funded in Capital
funOs nOW in General Ed funds.
Decrease of 5 positions in CO

14 pos1tiofls for Chlldreo and Family Beoofits

were moved to the citywide unit.

,K~ Spending lnl~~\i(j

Capital funding
Penslon funding
Rsvl'lflUe projections

,," ..~~
1 posltkm transferred !Jom CO!pOf3:te
ACCOtlnting

g InltlaUv..
Bu<1Qet pl'QOOSS lmpro~emenls

't' .Pvblic Sector Budgeting
. ~Strategrc budgeting initiatives

~

0.0%

0.0%

D~"

4.5%

. (";\lll<
SpendJ"g Inftlatlvn

External Audit
Internal accounts controls

. '.. Fh:ed assets
!/_'~/, ';Accounts Recetvable

,~,~

~~'~i;:Jl~po~.~_~a...!iJl-'~~"'~·~f"~O~d~"~'OI"~p~",~,~",,,,~~.II!~
~JIIIF)f...oJ 11 positions were transferred to Treasury

; . . !t!~i;c 11 position was traMfemtd to Flnanclal P1anolng
. ;6 positions were transferred 10 Grants Mgmt

12410

12110

O&M

NelS Federal

OOM

O&M

"".

NCL.S Federal

NeLS 'edenl

"..

"0'

0.0%

95.1%

0.0%

99.3%

100.0%

0.0%

3,232,126
3,232,126

o

Central Office
City Wid.

General Ed

Other Income & Grants

Other tncome & Grants

Central Office
City Wide

General Ed

Financial Planning
125 s, C~ .... StrMl, Hth Floor
Ch~,Il.&O$03

D1l'1letor. hdl'O M...unu

Other Income & Grant.

General Ed

,k
43 6O.S

Central Office 43 60.6

" .'l•••~_l~.~~@ 0
FY09· Fundlng$.o~W' f,a.te9!>rjza~O!1 _~

Total Po$ltIons

~

Total Budget

Corporate Accounting
125 S. CIa'" Strafl, 14th Floor
Chleago, IL 10603
DIrector. Daryl 0lln..1lr.

~~~~:".-,rit:=~~~!lI.~~~!II •••~
TOUlI Budget 5,.92,609 7,3«,420

5,492,609 1,344,420
o 0

Office of Management & Budget
125 S. CIa"'" Su..t,13tll Floor

hlcago, IL 10603
Olrectllr: Beth Swanson
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..

Cftywtde EduClition Ge.,.,.1 "'" "".
US s. ca.... S17Nt, n1tl Floor

L ....'

Key Spending~~-,-y,
Total Budget 447,186,8-48 596,605,464 ThiIS unit hokts contlngef'tt dollars fOf district

Central Office 0 N' Ioi\latives and expected grant awards il$ well

City WIde 447,18&,848 . ~,605464 as funds lor reasslgnecl teachers.
~;.~~~

,
Total Positions .., '"Central Office 0 N. ~nt~NoM

CityWide .., '" Due to contraetual obligations, thI!l clistrid.1s
required to open signlftcanUy more

·F C...mratlon- ~ reas.signecl teae:hef positions In FY09. The
district also reaIocated some food service

General Ed 11,1% NClB Federal 0"", positions to !his unit k) aIoW for more fIe)IlbIe

statting. Mear!'M1lIe. many CXlnIlingelIde5
Other Income & Grants 0.'" O&M 0.4% ........ eilhef reduc:ad f1( aIocatod direclly to

cI8partrn8nts in FY09.

Treasury "., "...
125 S. Ca.... StrMl, nth Floor
Chlcago,lllOlOS '"Director. O..,ld lkyant. :<).

'"t···. .,,"
'"'., FYOS " ~SpendMg InltlitlYw "

TnlBudget 1,NZ,n1 0 Cash management
Centr.IOffIce 1,I42,n1 0 """-Clly_ 0 0 ConsoIicSated bankflg

Total PosJUons 10 0
Central~ 10 0 -Clty_ 0 0 New lril Jot FYU9 formety tuIgeted In

Corporate Accoultlng (12410).

Z positions were ftwmel'ty budgeted in

GeneraJ Ed IU.,. NClS Federal 0.'" capital funds oow Generill Ed funds

Other Income & Granta 0.0% OOM 1.1%

-

-

12120"'"omc. of Gran.. Mlrwgemenl and Admlniltntlon

125 S. Cia... StrMt, nih Floor
Chic:ago, L IJOIO)

Dndor: Kay,"" Ittza;rry

mo Key~ InItlatforn
TotalBu6get 30211,837 '.222.226 FecIBnII Reir'nb.nment of calms

Centr.lomc:e 3,211,A7 2,m.221I SctIoaI el..... ,18/'ll Mdt:a

CityWIde 0 0 MoniloIlng of NCUl Federal fund5

Total Positions :77 22
Central Office :77 22 -City Wide 0 0 6 posttlons transferred from Corporate

'" Accounting

FYOi;

General Ed 12.0% NClB Federal 87.3%

Other Income & Grants 0.'" OOM 0.7%

29' -



New unit for FY09 formerly budgeted as
part of Procurement and Cootracts (12210)

.. ',,,,-

:JiIt,. \!,
f, \<ey~~~tJve.
'4Procurement card program

Accounts payab/lt
Employee E:(peose Reimbursements

0.0%

1%430

O&M

NelB Federal

"0'

0.0%

99.0%

~ 1:~~,1:::~~~'lIl1l1lllliE=~:l:II.III~
2,216,155 0
2,216,155

Other Income & Grants

,iX

TotlllBudget

Office of Accounts Payable & P-Card
1215 S. Cllrk StrHt, 10th Floor

hieflgo, IL 150150J
Ol.-ctDr: TaO
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Huronn Resources

HUMAN RESOURCES O,RCANlZATION CHART

\1111"110'71)

ill

Employee Relations

Human Resourees AdminisU'atioll

Professional Development

Compensation & Benefits

Recruilment & Workforce Plwming

Payroll Operations

Recog.niz.ing Excellence ill Academic Leadership (REAL) Program

Labor Relations

Principal Prcpartltiol1 & Development

Employee Services

Talent Management

Human Resources Technology

(11010, 1I0'l'0)

l1l010.Il01O\

1I1010.110'l'O)

l1l010,l10fOj

(1101011070)

tllOIO, 110'70)

(11010,11010)

111010, \10701

lU'IO,llIl')

(11010, 11070)

(11010, 1101'0)

(11010. 1L'70)

"ttiLt'.' I I I I I I I I I I I I I I I I I I I Itt I t I Itt tit t



-- Department of Human Resources
,.. • Engage in focused n-cnUunent And effective communications ""ith external partnen.

• Facilitllte and support execution of ll1l employee life cycle transactions, from induction to,.. Goals sep:uation.,.. • Serve as a 5tr.ltegic panner in developing human C3.pitJ.1 by pro.:lctively managing pexformance
and nrofessional develooment for all emolovees... • F..nforce board policies and procedures prohibiting protected c!:ljS

...
Empl"Y"

dis<:ritnination in employment, prognms and services by investigating
complaints made by or against employees or those individuals 'Who provide... Rtlalio1ts scnolces to or receive services from the Board, and investigating requests for,.. 3.ccommodations uncler tbe ADA to detennine appropmtc: accommodation.

• Enforce discioline cobev and coDectl\'c: ba oblil/1l.uons.... • Represent the district in discussions, negotiations, and various projects with

... unions and the principal association.
Ltbor &/ations • Faciliute/Convene committees comprised orco departments and principals 10... support districtiniti:l.tives 1nd f1ster, better communication between CO and... the field and vAdrin CO.

• Free up more time for principals, Alas, and CO departmenu to focus on their...
Human Resources

roles as instruction loders by providing HR services/functions through the

... Business Service Center.

• Institute tools to mearore the effectiveness of HR initiatives.
~ • Lead the district's effurts in impro....ing employee ef~ess by standardizing,.,

P"!ftssUmo1
the process for the administntion of professional development activities IIfId

... aligning those activities to performance evaluations; creating opportunities for

Devehpmmt professional growth; and monitoring comp1.ia.nce with state :lJ'ld federal codes.... • Coordinate induction and mentoring programs/initiatives for new tocher

~
teachers in the district.

Core HREmplqy" • Deliver impeccable customer service to support all CPS employees in meeting,.,
Functions StrtJiu Center their individual HR needs.

... Cblnpensation & • Implement Pay fot Perfomunce and mc:nt·based saWy planning. implement

... Bmrfit.r
ne\\.' compensation policies: and procedures, and implement strategic benefits
communications and Vf021"an'lS.

~ NC17Iitment & • Provide high-quality human capital through talent management stutegies

'"'
WorJiforre designed to drive continuous improvement in CPS units.

• Leve:u.ge integrated I'eopleSoft technology, facilitate stntegic communiaooo.,

r"
Planning colb.boration and customer service to stakeholdeu to meet hiritur lZOalS.

r"
• Ensure that all schools hAve,. high qmlity principal by prep:l.ring individuals

Pn"m:ipaJ identified for a leadership pathway, implementing the principal eligibility

'"'
Preparation & process, and impacting the principal ~ction process.

,.. Development • Ensure that all principals, new and experienced, receive the development and
supoort rn:eded to be hi'l:h Qualitv instructloo.al Jeader.s in their schools.,.. Pa)'roU • Process payroll accurately and efficiently using best ptactice and, where

,.. Operatio,u
applicable, utilizing latest tools/~ology available.

• p~s accurate and timelv ta~ reoortinl!:.

!"I "&cogniiing,.. ExttJ4na in • Implement the REAL Program in the 10 selected schools by p1:oviding training
A,admm on the TAP mocld and suP(l?rt to school lC'-dership teanu.

,

!"I Ltad=hip • Build capacity of the REAL ptogram to ultiIMtely measure the impact of the

~ (REAL) ptognm on student achievement.

"
Proffram
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•c' ,r.\~
-1'·~r­

. :'.', ~: .•1Expansiofl programs of SSM ill FYD9 include
.:t-.. ' ;urc, New LIadorI. and addltonal coach posltons

'~In Citywide tril

87.1%r~

, "~-
0.2"1.;p.. :~

,.' "'"

1$--
e .

~ '0,.....

- ~'l~
!<:'1( 'i: '

imalt 1K;;ys~
....CPSCWork

Talent Recruftrnent
Te8CtJer Housing

~~.:i1Il1m:m;- . Nationally Soard Certified Tead1ers
;t;'~~~-'Teacher Evaluation
i,:!,~ .,.., 3' .

"'"~~., 2"posJlIons were formefIy In capital funds

"~i2P"".''l~ 8 pc»itions were added lor Peopiesoft
20.5 posltionI were added for REAl. ELM, and NBC.
1 officer poslliofl was added tor Talent Managemenl
1 poeilion was lTlO\Ied from OSS

3~_re 8dded for Payroll
;Expanison foods of S1to! for Si6ler City

$5M for CPSCWorlt~
it' SlM for I8ac:her evaluation

"10,
-m-"""",,

O&M

O'M

NelS Feder.1

NeLS Federa'l

0.0%

,.,""

Ganeral Ed 65.3°4

General Ed

om... Income & Gnnts 6.1%

Ott\ef IncOlflll & Chanbl

Office of Human R"Ourc..!!I······~u~...!I···~,~"!!i!,.~.~,~,,,!!i!,·
us s. C\att; Strt<K. 2nd Floor

Iuoo, L Ill603
DIrector. Mc.nslon Juarw;

-:':lfiI-~~~
Total SlIdget

CenttalOfftu
C .....

Principal Preparation and Development
115 S. Cl&rt Streit, 1ttt> Floor

~,1.60601

Dnc1or: A/kllo Haller {lmamI1

Total Position. 11
ClntralOfflce 14

:1l~.""1i c~~ ,~ ,.'~7~:",,~i;;
fYOI- FundIng SourceC.tq~

Total PO$ltlon,
Central OffIceC.., .....

m.P"~.~~ r'i"'1:::::=~
FYOI • Fundllti S~~~.~n

--
----
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Office ofH~h Schools and Hi~h School Pro~rams
• 80% of 9d' gndc:n on trlIck to gradwlc by 2010.

• 50% of 11 ttl graders meet/exceed on PSAE by 2010.
Goals . • 33% of 11 dl gtllders score: at least 20 on ACf by 2010.

• 70"'/. of students gradU2lc widlin 5 yean by 2010.

• 64'/0 of 2ndualc:S enroll full/PUt-time in col1e2e bv 2010.

Posfsttrmdary ~vc:lop 2nd implement strategies Mld prognms to meet the CPS clistrict-
EdJtctJiion & Student wide goal of preparing aD students for coUege or can'en; and to rose: CPS

D""hPmen' colIegr er:u:olknent to 64°/. by 2010.

AjterSdJoolLettmi,tg Dc:ve.lop and implement strategies tb.al devdop students beyolld the:
Curriculum.

Hit,h S,hool
Implement the: high school tnnsformaaon initiatives.

TrtJltsformalion
Deliver industry-based cucer focused cwriculum combined with btnds-

Education to Caners
on tnining and WBL experiences in career pUhW3y' dat mut boor

Core Functions mlLtk.et needs to prepare students for Iluccess in aleen, advanced arec:r
.. , and DOst$eGODdarv education.

CMrimiMm Research, develop and ev:a.luate the eff~'enessof high school
am:iculwn, instmetion and assessment.
Monitor and assist the: daily operation of high schools :uld respond to the

Chi4ofS'qf[ needs of schools, pan:nts. external agencies, and programs within the
dlvision.

Dropout PrtVt1!tion & ~elop and implement stDtegies to improve high school snxlent
Rt",,,,,,, l"~tention and gnduation.

Ana bUlnlction Supervise and support new principll1s io the implemcntatio~ of

Offiem insuuctional improvements in schools. .
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~-nt·BUdgifNo~.~!!'!~'!!I;:~==4
Office of High School Programs was spilt
trom 3 Depts. in FY081nlo 12 Depts.. In FY09
for better accountability of th$ depaltments
WIttlin OHSP. These Depts. con$i$l of

Graduation Pathways. Posl Secondary
Education, High School Teachlng amI
learning, Sports and Education to Car6ef$.

11320 & 11315

13720 & 1372:1

49,665,056
12,&11,«2
46,947,&14

O&M

U,,"

NeLS F~erill18.9%

17.7%

12,949,396
5,634,.254
7,315,142

Central OfflCfl
CityWide

Other Income & Grants 4.3%

Total Positions 101..4
Cent,.IOfficl 51.2

City Wide SO.2
"~~:li::$;t. _ .~::-< '(vt; ~~r
FY09. FUn(f1"g~,,{CfICategorization. ~

Gt'neral Ed 92.3%

Office of High School Progral'nll
1215 S. Cia'" StrHt, 12th Floor

hletlgo, It.. 60603
j,.ctDr: David G. GUllgan

~.~.

Total BUdget

Other Income & Qnlm.

Gmol<ll Ed

Graduation Pathways
125 S. Cia", SInIft, 12th Ftoor
Chklgo, IL ,ceO)
ou.ctor: Carmita P. VllIllhan (lnUtlml

I~~~.~~;::$'·~'!.{"·:'" ~·1,;i!:~~!:!!,!!;:31l1l1::"FYXI~_.¥\k'- IS

Total Budget 16,806,11'79 0 '-, jE
CentralOfflce 2,705,639 0 ,:·AchJevement Academies

C Wide 14,101,240 '",' Drop Out Prevention

General Ed

Other Income" Gnmb

47.4

"2).4

37.8%

12.0%

0.0
o
o

NeL.S Federal

O&M

expansion funds for FY09 Include $2.4
minion for Evenitlg $dIooIs and $1.8
million for Achievement Academies.

New unit for FY09 • was included in
OffIce of High School programs
{Units 11320 aoo 11325} in FY08.
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Pa.t SKondary Education u_ un. a U121
12. S. CIari;StIMt, lrttll'loof
Chlc.lIo. fL 10&0,
0l1'Ktof: O"f'" O.m.....

26,521,111 •
CltIltral ornc.e 5,024,801 •

CIty- 21,504,184 •
Tot.l Po.ttlon. ••

C.ntral Offke •C""_ • Fres/lrn9rI Connection progtam expai1ded
by $6.6M to Inc:lud8 allnoomI"ll HS

'''''''''"''.
_Ed ,,= NCLBF...... New unit for FY09 - was inCfUCIeCIln

Office of High School Pic:y8lM
Oth.,lnCOIM" G....ts "51' O&M (Urits 11320 and 11325) In FY08.

High School TNd'tlng and learning u,,. uno .. U1)2
US S. Clark Strwt, ,_ fiocH"

Chk...,o, L I0IO'
DlrKtor: .,.... C. Uoeft

30,014,110 •
2,201,'10 •

21,812,250 •.... •••2ll.' •'4.4 • The High SChoolT~ program
_ ra Ill! Id by $18 dlion to IDCpanlI

program to~ grade levels &rid mare

than 20 additional~ IChooIs._""Ed ...... NCLBF......
New unit for FY09 • was included In

Oth... Incom... Grants '.2% O&M OffIce of High SChool Programs
(UnlIll11320 and 11325) In FVoa

emu of After SchooIlNrnlng u•• 131U&13n1
501 W.,.StrMl:

ChIcego. LtoI1.
Ohdof: C....... O......

Total8l,1d~ 18,0ll0.1.7 oJ.
Centnll Offlc. 2,052,532 oJ.

CltyWldo 14,031,aeS ""
Total Pos/tkNuI " ""c.n... 0IIk0 " ""C""_ • oJ. New uM for FY09 - was ir1c::Il.Jd8d In

0f'Iice aI High School~
._:L__ .' ...;:::-.:c (Urils 11320 and 11325) in FY08.

a.n....IEd ...'" NCl8 F.cl....1

Oth.r Income & Grlnt. "'''' OlM
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High SdoooI Am 0fIltes u.", 0500',05'"
18 S.a.-It; StrHt, 1)t1t 'toor 05211, 052:n
C~,l.IOIIllJ 05241,"052.1

• FY09
Total Budget 3,SU,352 4,515,731

c.JIn" ome. 3,532,352 4,615,731
Clly Wldo • •

TotaJPoa~ '03 ..~
Cenn,IOffke ,,~ ..~ ..-

CllyWldo ••• ••• High School 81M otrIces Yo'ln

r-.organlzed 31 pM of !he owraII OHSP
FYot ~ Funding SOl.l~~t.g~ ~.ArnCOKhes_t1

teIocated to !he Department of Higtt
General Ed 55.1% NCLB FedlIral •.'" School TeactWlg iII'Kt lNrTJng•

Am 28 (Unit 05261) was added for F"!'tlt
Other IncOflW & Grants 31.J% COM ..,,, n i1ck.Oe$ aI of !he dilotnd" rOIit.ary""'_.

..

...
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Office ofInformation and Technoloe;' Services
• Tnnsfoun: Provide disuK:t tools to tr:lck and analyze lrodent perfmmance and improve

business processes.

Goals • E.n2ble: Use data and information to enrich the tellcbing and leaming experience.

• Opente: Improve:and maintain network infrastructure, security and staodards.

• Productivity: Eohan~ con-cffective and e.fficient use of resou:ces.
Deign, implement, and maintain district', ccnttaliud stude:nt information

IMPACT system, including instructional management and automated special
education functions.
Develop and maintain systems that manage financials, pUIChase goods

AppJitalio!t StrvittJ and services. pay employees, and maintain the district's website and
content
Suppon the inregatioD ofcwriculum and technology in schools by

tlJamil,$. providing profcSsloMl development and developing cfutrict Strlltegie.s that
support disance . and student

Core Functions En1nprise ltfQT11IotWn Provide dat:lbue administration services, en5un: thai disttict daa are

Manattmtlft reliable and aCcur:ilte, and provide custom reponing services.

Sttllritv Servias Provide data security services.

Build and n12i.nnin the CPS technology infr:uttucture, including
InfnulnlCbm Servias telecommunications, network components, email and messaging, and

entuoDse wtll. ItOUPe..

Develop the division's stnltegy, ovtt'See inteuul busineu proceues,
Or;gQlIization SmiteS manage and maintain desktop and prinling environments, and build

StfOD2 cwtomer relarionsbiDI and ttUSt.

JO'



Infonnatlon & Technology Services
125 S. Clart StrHt. 3rd Floor
ChlcagQ, IL 10&0;)
DltKIOt: Robelt Rundll

otal Budget

G.neral Ed

Other Income .. Grants

89.1%

,.....

""

NeLS FitMral

O&M

125tO .. 126010

,
5.1% .

,."
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Additional $8.6M is. budgeted to operate and

maintain new sy5tems.IMPACT. Peoplesofl.. and
SIPPA
5ctIool-reiated IT alsts _ moved to CitywlOe unit.
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OFFICE OF NEW SCHOOLS ORGANIZATION CHART

Office or New
Schools

(1""", U61!J

"-

Turnaround/
Professiooal Compliance! School Community Budgeling&

Development Performance Development Outreach Recruitment Ousiness Services

(1]610, UOU) (I)''') (IKIl)
(1l'1!). IUI~) (110m (1)610,IMI')
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Office of New Schools
• To provide the support and lId\'OCllCY needed through incub2cion, opening. a.nd

implementation of new schools to ensure student 1chievement and student gotim.

• To ensure &chool quality by devdoping and holding new and charter schools accounuble to
rigoroWi U1d rnnspuent lIccountability plans, regularly evaluating their progress 19ID1$[
these plan" and t~Iting on schools' pwounance on student :u:hievettlClll and
nun:lv:ment/comp!it.nce indiators.

Goals • To recruit high quality new schools based on their proven research-bued instruction.a.l
ptognms, their ability to serve: students and cOmJXl,unities in areu ofhigh need, and their
capacity to operate a high quality school through a rigorous selection process that
incorporates community involvement ll.Od j(lput.

• To increase public :il'o\"U:eness of new &chaol initiatives lIod success, community ownership,
and suppon for new school development by all stakeholders through outreach and
advocacy.

S,hool SlIJ1>Orl To provide I relationship J'IUn2gement IYStettl 10 suppon schools post
ADDroval and imnlemenuuon, and to assist with ooucv develooment.

BusinuJ'Managtment
To supervise and mmage all school budget, facilities, and information
systems for new schools.
Deve.lop and manage the accountability system for nnE> schools by

A=""'bility
developing perfoanance pla.ns/agreements, formally enluatin£ their
performance and compliance against these pl.a.ns, aod regulatly tepOrUng
on schools' performance on a ",.taety of indicators.
To provide community outreach, :.I;dvocacy support, public relations, and

Core Functions Extmtm &laJions grant development (0 inCltl~ public awareness and support of new
><hook

Planning and To faciliute and manage the Incu1».tion prognrn, sU1lItegic plan processes,
and ONS professioruU deve.lopmc:nt, lUld to create a forum to share best

DtVlkpmen/ practices.
To recruit and ~ecthigh qU2liry school operators to open. charter,

&mlitmrnt COl1tnct, and performance schools through a rigorous process that
includes community involvement

OjJice Management
To ensure the efficient functioning and ef(e{:cive support of ONS
administr.ltive resoonsibilities.
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d
Additlonalluods ror AUSl S934K and
Proreulonal Development S640K.

Additiot'lallncubaUon positions for
TumafOUtld Schools of $474K0.9%

0.3%

•...

13111D& 13611

O&M

NCLS Federal

u",

0.0%

98.8%

OtIler Income & Grants

New Sehool Development
125 S. Clark StlHt, 11th Floor
Chicago, IL 1lG6D3
Olreclor: Joshul Edal"",n

~:,~p£~~~~ ~tE=::!~~~~rli:~~!=:;::=:III
TomlSudgllt 1,849,103 7,111,317

CentralOffl~ 2,974,315 3,101,196

'7'..!3~~~.IIIiCiilty.Wl<Ieiilll.Iii'·ii87ii·~·'~"~~·~.·I.'I·ii·OIi16i·'~'~'••III.lIi
Total Po,ltlonl 36.2 36

Cllntral amc::e 30 26
City Wide 6.2 10

~"i~ ~~ IS ""'"
FYO~ ~ fund!qg Source Categorlzatlon - or - -
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School Support Services
• Provide optimal built environment for students, tesehcu. mIf. community.

• Mllinl:llin buildingJ to optimize student performance and l'llUimize life

Goals
apecuncy of buildmgs.

• ~fini:mU.e building energy use..

• Maintain highelt Sbnlhrd. for building construction and materials for cue of
Facilities tm.inte:nance and lonlZ'evlrv.

Planning • Oversee and manage effecti,,'"e building performllDce and qu.ality control.

• Coordinate aite~spccific project development. monitor implemenr:l'lion, and
Corr evaluate: occupant satisf:.1crion.

FlIftcliQ1l1 • Analyze CPS itt.tructioMl capacity and condit1Cltl aeed. and make
rttammendJitionl for aQDtW course of action as weDin connruction tlnd
maintenance standards.

• Develop Sttuegie.s for the e.fficieot delivery of rnnspottatioo services for 100"'/0
of digl.Dle students at 585 public aod over 70 Non-Public IChools and facilities.

• Develop audit metria and conduct annual. semi-annual and WlK.beduJed audiu
of the over 3.000 school buses. 45 tenni:nal nte., and 42 school bus contraeton
1Uld $ub-conmctol"$ to ensure Student Tr2l:1SpOrtation Services contract
compliance.

Goals • Conduct five professional devdopmcnt tnd safety workshops fot the over 800
Children Welfare Attendants and 400 plus School Bus Aides that provide support
to nucleols with disabilities.

• Increase principal and school 'ildministDto~utisfactioo with tnnspomtion
services by 10% over last yeus principal's enlulUon resuhs.

• Develop and implement Travel Training Program for studenu enrolled in special
Transportation needa or education orOl!ft1llS and attendinll hi~ schools thrOwiliouf CPS.

• Monitor routing lCheduJes and JCbool trllnSpomtioQ suvice plans md coordilute
those schedules and plans: 'With the schools., puentS, and school bus providers.

• EV21u:lfe the safety, bel of se.rvKes, qu:ll:ity and SUVlCC pe.r:formance of K.hool
bus vendors who provide more than 2.500 school buses daily [0 over 585 school
sites. Develop corrective pb.n.s that immediatdy ensure services u:e p%ovided to

Cor< students and schools as required by policy.

FllltctionJ • Identify specific trllnsportaoon service equipment, vehicle, or educarioo.a1 support
staff requirements for:all srodents, including students with diubilities.. Ensun. Uul
those requirements are met within the lcut restricted environment fot all
studenu.

• MlInage lUld provide oversight of the Student Transportation Services Prognm.
Devdop proKtams to adV21lce or improve services.

• Continue to improve menu offerings; eliminate :all trans faa in menus and
increase the frequency and v:uiety of fre5h fruits and vegetables.

• Provide an expanded ponfolio of resources for principals md mff to aide in
. improving communication and cuslomer ICIVice.

Goals • lncrT::ase breakfast participation through the inuod\Ktion ofUnive.nal Breakfast
Pilots and targeted tm.Iketing.

• Design and implement improved ash and meal. aecountllbility procedures that

Food, Fleet, aDow for increaJed.funding oppom.ullties.

Warehousing, • Imorave ooentional ellicienc:ies resultina in decreased exDenditures.

• Develop and launch a comprehensive tslent management initiative throughoutand Vending
Food Setvicu, Warehousing & Distribution. Vending and fleet.

• Evaluate and redesign (as n~essary) all business processes for Wuehousing and

Corr Distribution that will support timely and customeI~focused tfillsaerions.

Functions • EValU2te and rcde!lign (as necessary) essential business processes for centta.l of5ce
aOO scbooJ.-bued Food Service operations that will support efficient, timely and
customer-focused interaction.

• Evaluate and redesign (as necessary) key business processes for Fleel
t to insuze safe and unio1UTUDted service.
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• Evaluate and rede&igD (as necessary) all business processes for vending to ensure
rupe.rior customer service and mujmjzed funding.

.

• Develop metria to evalwtc perfonnance of mining and support funcrionJ
across aU categories.

• Dcvdop and execute 21 least one cohUCll( BSC-wide campaign on behalf of each

Goa" service delivery pumer.

• Achieve superior results on tbe semi-annual principal satisfaction surve}'5, 'Il-ith
Business emphasis on the first-yeu principal sub-group.
Service Centers • Develoo swWn.ble BSC Went manu>ancnt OfotrDm.

• Problem-solving issues rebted to non-inurucriolUl school opentions.

CO" • Training princip'lls and school staff on non-instructional open.tions.

FJmctionJ • Managing cenrnl office p211nuships and developing crog..functional service
deli,'ery opportunities.

• ~aMnu mteroal staff devdooment.

• Maximize revenue to the schaob, with an emphuis on the lUgh schools, and
revise and.~e me process for entering into license agreemetll1 at tbe
sc:hoollevd with outside enlities for usc of school &cilities.

• Improve the wodt environment for:aU CPS sraff and tenants at cenu:al
headqw..rren (125 S. Claa St.).

Goals • Create a master file for each property owned by the Board that includes pertio.ent
ownership and site infomutiOQ.

• prepare site assessments for all non·An:hdiocese leased facilities [0 dete.rmine
repairs and improvements needed at such sites lind to determine need for

Real Estate additional. leased facilitici for school pw:po~s.

• Improve the tracking and payment process for capital repain and a & M repairs
at the wDoUS leased Archdiocese f:acilitie..

• Muimize income to the Board &om its various properties.

• Provide rtWlIgement and oversight of the Board's nDous le.ascholdl (<<Boud as

CO"
Tenant'') for instructional and administrative properriel and provide facility
management for the Board's central office.

FNfJttioM • Acquire and lease propetty for use as instructional or admininrative facilities to
meet the needs of the Board of Education.

• Inventory. clt2log and automafe Board tta.I estate propertiet' dati, ioduding
historicsJ ref~e:o.as. Create and maintain real estate:uchlve.

• Improve security at Administrative sites (125 S. Ouk, 320 N. Elizabeth., Mcdill).

Goal; • Irop[Qve emergency readiness at schools.

• Improve high school entry scre=ing.

Safety & • Support principals in providing a safe leun.ing environment at every school by
Security responding to emergency situations.

Con • Support principals in providing II sue laming environment at every school by
Fndions ensuring that appropriste security sf2ff and equipment are placed when.: needed..

• Coordinate 3nd provide training for adminiltrati\·c and security penonnd.

• Coordinate and provide security at CPS lldministrlltive sites.
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•

•
Key Spen{:l~g Inlt!8tlv9S
Premium Setvices Program

_;During FY08. 3 positions were opened to
',' support 1M Premium Services Program

:i-A centrel pool of employees was. created
.: for subsUlUles and expansion programs.

"

~~.~~~g;n~:z,,.~fP:ld
Closed 1 position
Reallocated COl:lts 10 other depts.

11710

115010

••o

37
37

OOM

2,330,095
2,330.095

o

NClB Fedenll

u"

u"

«
«

0.0%

33.1%

Central Office
C Wldo

Cent,..IOffice
City Wide

~~,~ ,.;:Z:'::EJFY~::;
1,899,045
1,899,045

o

-,r
'~';'.

Total Budget

General Ed

"",.,~..., -''''=~~;;;::;~~Slli',~ ~:;~, '. :"'oJ....
Total Budget 3,170,992 3,118,819

3,170,992 3,118,819

Chief Operating Officer
1U $. Clark StrHt. 17th FlocH'
CMcago, Il. $0$03

Dlrec:tor: HOI HIf'IIInOC1t

Total PosltloM

Other Income & Grants

Central OffiCi

CityWide

]jjf;;' ;l\'j;~lllaiti::;>'~'-.
fY09 •Funding S'W,fU Cawgortzlltl0!1

Total Positions
CentullOffice

CItyWldo

BU$i~ Service Center
1ZJ S. Clark SttMt, 16th Roor
ChlugD, Il &0603

OII'e'CtDr. JR TomklnsDn

Bureau 01 Food Services & Warvhousing
125 S. elm Street, 16th F\oof

C!\bgo.lL 606113

Ol.-.etor. low.. ENlllll

'"

General Ed

Other Income & Grants

10.7%

88.4%

NClS Federal

OOM

~ ,>~' $lM lor for food servioe program expansion

''''1, ,.
~Ai<k Increase of S600K to fUnd: lunchroom for

0.9%' <summer school
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General Ed 99.2%

...-

-

...

...

-
-,2 positions were formerty McIed In capital

:&:_ 'funds now in General Ed funds.
u 22 po6ltiorl$ were moved to !he new unit

~~Acooml$ Payabl&-P-C8rO unl1 (12430).

1221Cl

••263,213
4,263,2C3

G

Uo'

NeLB Feder..'

2,831,299
2,831,2$9

G
Centr;l101'fk:e

CIty WId,

otII8udget

Totil POSItionI 26
c.~omce 26

CIlyWkie 0
,ofj'7>

C&;: "
FY09 - Fu!!dlng Sou~C.tegomtion ~'

Office of Contrlcts & Procurement
121 S. Claltl~ 10ltl Floor
Chago, L toIOJ

Iotn.-.. - <>bon

-

-

-

-
...

-

-

-

•

•

•

•

-

•

•

-
-
-

-
-

$2.3 dion fuel Increase for FY 09

~S~lIlnldlltlvM

I "SeaIritY PeBonneI for Schools
'::; <, .... Safe and Drug Free SchocIlI

, -Sd\OCII C&nate Teams

~1.1<)
~\ ..• ,- "c"

. Chicago Poice Expenses SBM
Conllngency (Incldenta) t1M
1,83-4 aecurity posIlIon:s budgeted aI

""""
~Ioaea&e of 10 posi1lon:s due to Climale
,~.Team moved Into unit.

,.. -~

0.8%

0.5%

11170&11t40

O&M

O&M

O&M

6,571,100
6,571,100

G

NeLS FedeQI

U"

,
1
G

G.'"

G.'"

98.0%

......

1,"",.462
1,601,452

G
CentJ1l1 0f'fIu

City Wide

Other lncorr- & Granta

OflMir Incol1'le & Grants

Other Im:ome & Grants

-: .)~ :~..".·~·SlEill!i~~ililmlll~~~!!I.Illll:111.W· )~-r SP.e!!~I!lllln~ . ~;.
Totll8ud;et 26,4-85,841 23,081,201 ~~Contraclual services for bUs transportallon

CentalOfflcl 2.,605,0a5 2,&46,945 ' cal'fare for~ss student.
City Wkie 23,880,556 20,"1,256 Transportation for Special Education

Student Trllnsportation
125 S. CIaltI StrMt, 1... Floor_L....,
Ion-. ChIIIstN lblIIIII

•
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DEPARTMENT OF LAW (GENERAL COUNSEL) ORGANIZATION CHART

Department of
Law

(General Counsel)

(lIl1f)

"

Torts &
Federal & State &hoolLaw Commercial Labor Investigations Transactions

Litigation Litigation

(10210) (\1>210) (10l101 (102101 (10210) (IOlHj)

\ -"
~



Department of Law
• To improve the Board's position in several ~ding !MjaI cases.

Goals • To improve the level ofsuvice to clients in the area of tt2nsacnons.

• To improve the efficiency a.nd utility of the Department's infOfmllrion ~d IMrugement

~""".
The Deputment ofLaw represents the Board, the Chief Executive Officer.

Fukral and Slate and senior mana~ in Civil rights, employment:wd special cd~rion claims

L'/igolUJn
in Federal CowtJ and in I wide range of mafiC" in Slate Coum involving
c:ha1lenges to Board rules and policies. Depmment anomqs aho represent
the Baud in J.dministtuive rrnew cases at the EEOC, IDHR. and CCHR.

To'" & The: Depllrtmcnt of Law represenrs the Board in a wide n.ngc: of lort and

Communal contnCl chimJ. including personil injury, btt2ch of CODtr.lC[, 2lld cost

Litigation
recovuy litigation. Deputment :attorneys also repre3ent the Boud in wolken'
compensation claim, and flU Iitintion mattenl.
The: Dc:panment of UW operates the BMrd's student expulsion and truancy
processes. Department attorneys advise Board penonnd regarding the:
Student Code of Conduct and uumcy laWl-and prosecutors present I:daled

Schoo! Low cases before independent hearing officers. DepartrncOI :attorneys also provide:
kgal advice and coun.sd to dc:putmc:nu and schools regarding NCLB and
school code: compliance, kgisluive matte:n and rtudenr wdhrc issues such u

Core Functions
homele:!Sness, ~anshiD-and abuse.
The D~artmc:ntofLaw te:ptesC':l1ts~ Baud with respc:c:t to labor rehtions
iS5UC'.5. This function alao includes collective lnrgaining with the: vuious labor

L,bor unions. personnd and labor policy dc:vdopmenr and tnining, prosecuting
employee discipline: matters and defe:nding the: Board in grievance: arbitrations
and before the ILERB in unfaiI labor oractice and re:oresent2tion nroq:ediovs.
The Depanment ofL:aw provides legal advice and counsel to the Board,
departments and schools regarding tnlaictio.w rom,e:u. Department
attomeys drafts and negotiates a broad spectrom of contracts, including for

TranstJ{/ions the purchase ofgoods sod services, benefits., consuuction, real estllte,
tb:hnology and the development ofo~ schools. This function ,]so includes
advising the Board regarding bidding requirements, compliance ",-ith Boar:d
rule:s and polices and Uws annlicable to transactions.
The Department of Lsw investigates 2llegations of cotponJ punishmenl,

lnwstigalions
employee misconduct, test cheating. ethics violations, Local School Council
(LSC) cligibillty challenges, LSC open meetings act violations, LSC crimlnal
backvround checks and fraudulent student enrollment
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Capital Projects Funds 
 
 

 
The Capital Projects Funds section summarizes revenues and expenditures regarding the Capital 
Improvement Fund. It explains the purpose of each fund and identifies their respective revenue sources.  
An overview of the Capital Improvement Program (CIP), the Modern Schools Across Chicago (MSAC) 
program, and the process for identifying and prioritizing capital projects are also provided.   
 
The most recent report from the Illinois State Board of Education (ISBE) on school construction needs 
estimates that CPS’ overall need is over $4.5 billion.  However, for the sixth consecutive year, the State 
will not provide any Capital funding to meet this extraordinary need.  As a result, CPS is committed to 
raising $250 to $300 million per year over the next 3 to 5 years to try to address the most pressing needs.  
Since 1996 CPS has spent almost $5 billion to build new schools and additions and to renovate and 
maintain our existing buildings.   
 
 

(In Millions)
Proposed Projected Projected Projected

FY 2010 FY 2011 FY 2012 TotalFY 2009
Sources:

 Local Bond Proceeds $ 1,700$ 550 $ 550 $ 300 $ 300  
Uses: 
Modern Schools Across Chicago $ 505 $ 255 $ 250 $ - $ - 

 On-going Facility Maintenance $ 703 $ 172 $ 177 $ 177 $ 177 
2  3 $ 92 $ 23 $ 23 $ 23 $ ADA Projects  

Other  (New Schools Initiatives, Technology,

 
 
 
 
The table above shows the planned bond issuances over the next four years and how those funds will be 
used.  Because the unmet need for the district is so significant even after issuing $1.7 billion in bonds, we 
would still have an unmet need of $2.8 billion, making the prioritization of projects critical. 
 
Capital Projects Funds are established for the receipt and expenditure of bond proceeds and capital 
resources for Board-approved capital projects. The FY2009 total appropriation for all Capital Projects 
Funds is $1,014.4 million, an increase of $159.4 million over the FY2008 level of $855 million.  This 
increased budget for FY2009 is primarily related to the new construction costs associated with the MSAC 
program and other projects supported by the City of Chicago.   
 
The FY2009 Capital Improvement Program includes anticipated bond proceeds of $550 million and $5.9 
million from a Qualified Zone Academy Bond, the interest-free federal loan program for school 
construction.  Other local revenue sources of $106 million include reimbursements from the MSAC 
program, other city revenues, and interest income.   
 
 
 
 

& Other New Construction) 100$  100 $ 100 $ 100  $ 400 $ 
 $ 1,700$ 550 $ 550 $ 300 300 $  

Total Need as of July 1, 2008 $ 4,500 
2,800$  Projected Unmet Need



The table below summarizes the capital projects funds. 
 
CAPITAL PROJECTS FUNDS BUDGET SUMMARY 
 
( In Millions) FY2007 FY2008 FY2009

Actual Estimate Budget
  Fund Balance, beginning of period 505.0$      680.5$      609.9$     
        Reserved for encumbrance 199.1        257.4       

Available for reappropriation 481.4$      352.5       
  Revenue
        Local Revenue 72.0$        62.2$        103.5       
        State Revenue 18.0          -            -           
        Federal Revenue 34.0          20.0          2.5           

Sub-total Revenue 124.0        82.2          106.0       
        Other Financing Sources: 395.0        252.6        555.9       

Total Resources 519.0$      816.2$      1,014.4$  

  Appropriation
        Capital Outlays 345.0$      390.0$      1,014.4$  
  Fund Balance, end of period
        Reserved for encumbrance 257.4$      257.4$     
        Unreserved fund balance 352.5        -           

  Total Fund Balance 680.5$      609.9$      257.4$      
Capital Improvement Program 
 
Capital Project Funds are funded by three sources: local, state and Federal.  The majority of funding comes 
from bond proceeds that are paid from general education fund revenues.  Local revenues have become an 
increasingly important source as other sources do not provide enough funding to sustain the needs of CPS.   
 
In FY1996, CPS launched one of the most ambitious capital programs in the nation in response to problems 
of overcrowded and physically decaying school buildings.  This intensive effort has resulted in more than 
1,395 new permanent classrooms that can accommodate over 39,085 students.   
 
In addition, many projects have been completed or are underway in a joint effort with the City, the Chicago 
Park District, and the Public Building Commission.  The current CIP reflects the evolving needs of the 
school-rebuilding effort.  It continues many of the most critical projects such as new construction, targeted 
to relieve overcrowding, and additional renovation of school interiors and exteriors. 
 
The objectives of the Capital Improvement Program are as follows: 
 

• Reduce student density, ideally to no more than 80% of each school’s design capacity. 
• Achieve a minimum standard of physical condition and operating efficiency through renovation. 
• Improve the overall learning environment quality through educational enhancements. 

 
To accomplish these objectives, the Capital Improvement Program is organized into three general program 
areas: new construction, building renovation, and educational enhancements. 
 



New Construction 
New facility construction that has taken place already has reduced the degree of overcrowding that exists in 
CPS.  FY2009 projects in this category include new schools, replacement schools, and multi-story additions 
to existing schools.  MSAC is designed to support this important need. 

Building Renovation 
Renovation is the heart of the District’s effort to stabilize building conditions throughout the system.  A 
primary goal of renovation is to add at least 25 years to the useful life of every building.  FY2009 Capital 
Renovations will repair and/or upgrade the exteriors and interiors of school buildings to ensure safe and 
efficient learning environments.  The renovation program also provides for ADA accessibility projects.  
Additionally, through the renovation component, the FY2009 Capital Improvement Program will replace or 
rehabilitate specific school facilities such as gymnasiums, washrooms, boilers, and doors.   Improvements 
to our kitchens and food service operations are planned for FY2009 as well. 

Educational Enhancement 
Projects in this category seek to enhance CPS student learning experiences.  Educational enhancements 
include providing expanded information access in the form of Internet, local and wide area network (WAN) 
classroom hookups, as well as requisite electrical distribution upgrades.  This category also provides for 
new and rehabilitated science labs, health centers, early childhood and pre-K classroom development and 
parent-child center renovations, play lots and campus parks. 
 
Technology implementations that benefit the district have also been funded through the CIP.  In FY2008, 
IMPACT, the new student information system, went live as did CPS@Work, the new human resources 
system.   
 
The Chicago Board of Education determines specific project allocations by need.  All schools also go 
through an assessment every three years which aids in planning future projects. 
 
Process for Identifying Capital Projects 
In developing and maintaining the CIP throughout the year, CPS dispatches assessment teams of technical 
professionals to survey and inspect 200 of the buildings each year and rank the building in order of severity 
by Phase.  The laddering effect of this type of assessment strategy insures that each building receives a 
complete assessment approximately every 3 years.  The assessment is designated in Phases as follows: 
 

Phase I – Building Envelope 
a. Exterior Envelope (Masonry, Windows, Doors) 
b. Roof Replacement 

Phase II – Mechanical, Electrical and Plumbing 
a. Boiler and Mechanical Replacements and Upgrades 
b. Plumbing 
c. Lighting Replacements and Upgrades 

Phase III – Building Interior 
a. ADA Improvements 
b. Furniture 

Phase IV – Facility Site Improvements 
a. Landscaping 
b. Parking 
c. City Ordinance Compliance 

 
The data gathered from these assessments are updated, recorded and tracked in an extensive facility 
database which is used in part to determine the priorities set for the annual CIP. 
 
Although the assessments and phased renovation approach is a credible process for prioritizing the work 
and developing projects, CPS also gathers feedback and information from the individual communities 
throughout the City.  CPS holds a series of annual Capital Hearings in order to gather this type of feedback 



and to distribute work as broadly as possible to all communities in Chicago.  Since the program is funded 
on a yearly basis, this process allows for a more efficient day-to-day management of an older school 
portfolio by standardizing purchasing and repair procedures. 
 
Process to Set Capital Priorities 
To date, the CIP has completed approximately 90% of the Phase I projects and is now beginning to address 
the worst mechanical, electrical and plumbing systems in the portfolio (Phase II). 
 
The compilation of the assessments, community input, and other project requests are reviewed and ordered 
in rank by severity of need from 1 to 7.   A life safety issue is designated as a 1, while a 7 would reflect a 
stable and good condition.  Weighting factors are assigned to each scope item based upon a predetermined 
factor for each type of work.  The assessed ranking for a scope item is then inverted and multiplied by the 
weighting factor to create a score for each scope item.  The higher the score, the greater the need is for the 
particular scope item.   
 
The scope details are then grouped into project types to form discrete projects such as boiler/mechanical, 
lighting or fire protection.  The cost and score for the related scopes are summed to create a project cost and 
score.  The project score for one building is then compared to a similar project score of other buildings to 
create a priority list. 
 
Assessment data is continually being updated as new assessments are completed.  The addition of new data 
and revision of existing data adjust the project scopes and correspondingly the priority list.  Rankings and 
weight factors may be adjusted from time to time in order to more accurately prioritize school project 
needs. 
 
The School Assessment database can be accessed through the following CPS link: 
http://www.csc.cps.k12.il.us/servlet/CIP?ASMT=Y   The following page is an example of the summary 
assessment for Mayo elementary school which is included in the FY09 CIP.   

http://www.csc.cps.k12.il.us/servlet/CIP?ASMT=Y


 
FUNDING THE CAPITAL IMPROVEMENT PROGRAM 
 
Finding resources to fund the Capital Improvement Program (CIP) is an ongoing effort. Since the CIP 
began in 1995, the program has grown in scope to over $4.9 billion.  The State of Illinois provided some 
capital funding from FY1999 until FY2003.  As the State and the federal government currently do not 
contribute any funds to school infrastructure improvement, CPS has been paying for the capital programs 
by issuing capital bonds based on local resources.  
 
Modern Schools Across Chicago Program 
In June 2006, Mayor Richard Daley announced the Modern Schools Across Chicago (MSAC) program, a 
partnership between the City and CPS to provide over $1 billion for school construction.  The program 
includes city-wide projects representing Chicago’s highest priority needs:  new high schools to increase 
capacity and replace outdated facilities, major high school renovations to update existing facilities, and new 
elementary schools to relieve overcrowding.     
 
In January 2007, the City of Chicago issued $332 million of general obligation bonds to fund construction 
of 24 new schools and three major renovations.  Projects funded in the first phase of the Modern Schools 
Program include three high school renovations, one new elementary school, a replacement elementary 
school, two replacement high schools, land acquisition and design for three new elementary schools, and a 
new addition.  The city anticipates issuing additional debt to cover the remainder of the projects over the 
next several years. 
 
The City of Chicago anticipates issuing a Phase 2 bond to continue the program in the first quarter of 2009.  
CPS had planned on issuing $150 million bonds in 2008 to fund the MSAC, but delayed the financing 
based on cash flow requirements.  This amount has increased the financing plan in 2009 from $405 million 
to $555 million.  The issuance date of CPS’ FY09 capital bond will be based on projected cash flow needs. 
 
Local Funding Sources 
General Obligation (Dedicated Tax Revenue) Bonds – These bonds are issued and backed by the taxing 
authority of the Board.  It is anticipated the Board will issue $550 million in General Obligation Bonds 
during FY2009. 
 
Tax Increment Financing (TIF) – Tax Increment Financing is an economic development tool that allows 
cities to earmark tax revenues from property value growth in a district to finance new development within 
the same district.  In Chicago, TIFs that have been successful in generating increased property taxes are 
providing a revenue stream to support the Modern Schools Across Chicago Program and have helped fund 
construction of other school projects over the last seven years. In FY2008, CPS negotiated an agreement 
with the City to fund Americans with Disabilities Act (ADA) improvements using TIF funds to augment 
CPS’ efforts. 
 
School Soundproofing Funds – The City of Chicago provides funds to implement sound proofing projects 
at schools adversely impacted by aircraft noise generated at O’Hare International and Midway Airports.  In 
FY 2009, it is anticipated the Board will not receive any money from this program. 
 
Energy Conservation Funds – In the past the Board received a grant from Commonwealth Edison 
Company (ComEd).  The money from the grant was used to retrofit existing electrical infrastructure in 
schools for greater efficiency.  The grant has expired and therefore CPS expects no funding from ComEd in 
FY2009. 
 
Illinois Clean Energy Foundation – CPS was awarded a grant for $1.5 million to install energy efficient 
upgrades to indoor lighting systems in our schools.  
 
Interest Income – Bond proceeds earn interest until the funds are actually spent on projects.  CPS expects 
to earn about $15 million in interest in FY2009.  
 



 
 
State Sources 
Construction Development Board (CDB) – The CDB, construction management agency for Illinois state 
government, and the ISBE determine the amount of money distributed to school districts in Illinois for 
capital improvement projects.  For FY2009, it is uncertain whether CDB funding will be available. 
 
Federal Sources 
Qualified Zone Academy Bonds (QZAB) – In FY1997, the U.S. Congress passed legislation establishing 
the Qualified Zone Academy Bond.  This program was designed to relieve school districts of the obligation 
to pay interest on qualifying bonds.  It is available to school districts that serve low-income students or 
districts located in a federal Empowerment Zone or Enterprise Community.  The Board has been authorized 
to issue a QZAB in the amount of $5,916,000 in FY2009.   

 
 
 
 

FY2009 CAPITAL IMPROVEMENT PROGRAM 
 
The FY2009 Capital Improvement Program includes anticipated proceeds of $555.9 million in general 
obligation bonds, revenue from the MSAC bond of $76 million, interest income of $15 million, and other 
funding sources of $15 million.  The table below summarizes the capital projects funds resources for 
FY2009. 
 
PRIOR YEAR FUND BALANCE     
       $352,500,000 

         Total $352,500,000 
        
USES OF FY2009 BOND FUNDS      
     Modern Schools Across Chicago     $255,000,000 
     Other New Construction     $50,000,000 
     Ongoing Facility Maintenance     $172,000,000 
     Americans with Disability Act Projects    $23,000,000 
     New School Initiatives and  Start Up Funds   $28,000,000 
     Technology      $22,000,000 
         Total $550,000,000 
 
     QZAB Bond Proceeds      $5,900,000 

   
 

All Bond Funds Total   $555,900,000 
        

 
 



 

Proposed Chicago Public Schools FY 2009 Capital Plan 
      
      

  Building Envelope - Phase I   Budget   
      
 Exterior Envelope Renovations    
  Andersen Community MCR 330,000  
  Dvorak Academy MCR 1,550,000  
  Englewood Academy ROF 560,000  
  Englewood Academy MCR 5,880,000  
  Falconer School ROF 1,030,000  
  Gompers School MCR 1,780,000  
  Graham Training Center High School MCR 270,000  
  Grant Campus MCR 3,040,000  
  Haley, Alex School MCR 990,000  
  Libby School ROF 680,000  
  Lincoln Park High School ROF 700,000  
  Marshall Middle School STK 300,000  
  Morrill School MCR 1,700,000  
  Peterson School MCR 6,000,000  
  Thorp Academy MCR 670,000  
  Washington High School ROF 1,500,000  
  Subtotal  26,980,000  

      

  Mechanical and Electrical - Phase II     
      
 Boiler and Mechanical Replacements and Upgrades   
  Banneker School BLR 1,380,000  
  Coonley School BLR 1,980,000  
  Darwin School BLR 3,070,000  
  Mayo School BLR 2,010,000  
  Suder School BLR 2,500,000  
  Waters School BLR 2,050,000  
  Wildwood School BLR 980,000  
  Subtotal  13,970,000  

      

  Building Interior - Phase III       
      
 ADA Improvements    
  Dunne School  1,500,000  
  Dvorak School  2,000,000  
  Farren School  2,000,000  
  Gladstone School  2,500,000  
  Howe School  2,300,000  



  Irving Park School  1,500,000  
  Kershaw School  1,500,000  
  Mayer School  2,000,000  
  Morton School  1,500,000  
  Nicholson School  2,000,000  
  Raymond School  1,200,000  
  Spencer School  2,500,000  
  Student Accommodations  500,000  
  Subtotal  23,000,000  
      

  Facility Site Improvements - Phase IV     
  50/50 Sidewalk Program  500,000  
  Exteriors Program  500,000  
  Landscape Ordinance Compliance  2,000,000  
  New Campus Parks   2,500,000  
  New Play Lot Program  1,500,000  
  Stadium Improvements  1,500,000  
  Subtotal  8,500,000  
      

  Supplemental Facility Maintenance Funds   
  Emergency Capital Maintenance  12,000,000  
  Exterior Envelope Repair and Maintenance  12,000,000  
  Boiler and Mechanical System Repairs and Upgrades 12,000,000  
  Capital Maintenance Area 1  1,500,000  
  Capital Maintenance Area 2  1,500,000  
  Capital Maintenance Area 3  1,500,000  
  Capital Maintenance Area 4  1,500,000  
  Capital Maintenance Area 5  1,500,000  
  Capital Maintenance Area 6  1,500,000  
  Food Service Upgrades  9,000,000  
  Security System Upgrades  1,000,000  
  Lease Building Improvements  4,500,000  
  Window Repair and Maintenance  1,000,000  
  Utility Bills and Relocations  500,000  
  Elevator Modernization  2,000,000  
  Web Based Boiler Alarm Systems  1,000,000  
  Modular Relocation and Refurbishment  3,000,000  
  Subtotal  67,000,000  
      

  New School Start Up       
  Leased Facility Build-out  1,000,000  
  Hancock High School  1,400,000  
  125 S. Clark Building Maintenance  1,000,000  
  Furniture  3,000,000  
  New School Initiatives  25,000,000  
  Subtotal  31,400,000  
      
      



  New Facility Construction       

  New Stand Alone Buildings - MSAC  255,000,000  
  Spaulding  25,000,000  
  Peck School Addition  25,000,000  
  Building Demolition  3,000,000  
  Subtotal  305,000,000  
      

  Contingency       
  Change Orders for Prior Year Projects  12,000,000  
  Contingency  14,150,000  
  Subtotal  26,150,000  
      

  Management       

  Bond Issuance and Management  3,000,000  
  CIP Management  15,000,000  
  Developer Services and Permitting  500,000  
  Energy Management  500,000  
  Engineer Overtime  1,000,000  
  Environmental Management  3,000,000  
  Capital/ O&M Data Management Project  1,500,000  
  Cost Estimating  750,000  
  Facility Assessments (200 Schools)  750,000  
  Subtotal  26,000,000  

      

  Technology   22,000,000   

      

 Total Capital Improvement Program FY 2009 550,000,000 

Specific project details are contained in the Capital Improvement Program plan.  To learn more about the 
plan, contact the Department of Operations Capital Planning Unit at 773.553.2900, or visit the Capital 
Planning Website: www.csc.cps.k12.il.us/operations/cip.html.   

  

 
 

http://www.csc.cps.k12.il.us/operations/cip.html
http://www.csc.cps.k12.il.us/operations/cip.html
http://www.csc.cps.k12.il.us/operations/cip.html


Renovation Funding Status Program Cost

Constructed in 1961 -  
Region 4

249 E. 37th St.
William J. and Charles H. Mayo School

Mayo School - 4700
Total Unfunded:

Total Funded:
TBD*

Click Here To See Detailed Assessment

$2,740,000

$3,635,000

Team 1 Date Assessed: 11/17/2007

Exterior, Window, Roof, & Masonry Renovation (Priority 1) 74%

1998 Masonry, Roofs, Windows Completed $1,442,000Funded

TBD Major Capital Renovation Planning $507,000Unfunded

Mechanical, Electrical, & Plumbing Renovation (Priority 2) 11%

2000 Individual School ERate LAN Completed $128,000Funded

2000 Survey Completed $4,000Funded

2001 Power Distribution Completed $128,000Funded

TBD Life Safety Upgrade Planning $189,000Unfunded

TBD Mechanical, Electrical & Plumbing Renovation Planning $1,206,000Unfunded

TBD Service Upgrades Planning $68,000Unfunded

TBD Boiler/Mechanical System Planning $311,000Unfunded

TBD Lighting Planning $242,000Unfunded

TBD LAN Power Distribution Planning $50,000Unfunded

TBD Bathroom/Plumbing System Planning $142,000Unfunded

Interior Renovation (Priority 3) 44%

1999 ADA Renovation, Elevators, Fire Alarms, Hardware, 
Interior / Exterior Signage, Ramps, Toilet Rooms

Completed $634,000Funded

2005 Pre-K Classroom Renovation In-Progress $4,000Funded

TBD Interior Finish Planning $700,000Unfunded

TBD Kitchen and Lunchroom Renovation Planning $88,000Unfunded

TBD Gymnasium Renovation Planning $21,000Unfunded

Site Improvement (Priority 4) 78%

1997 Campus Park Completed $200,000Funded

1998 Campus Park, Irrigation System Completed $200,000Funded

TBD Site Improvements Planning $111,000Unfunded

$2,740,000

Renovation Sub Totals
Funded:

Unfunded: TBD*$3,635,000

Chicago Public Schools
Capital Improvement Program 2007

/operations/CIP/Assessment_PDF/4700D.pdf


MODERN SCHOOLS ACROSS CHICAGO STATUS
As of May 31,2008

School Name Status
Project Budget   

( In Millions)
Percent 

Complete
Target 

Opening Date Benefits to CPS

Back of the Yards Area High School Land Acquisition $97.56 0 Fall 2011

1210 student capacity urban model high school for two small 
schools with 600 students each; 26 standard classrooms, 
computer, language, and science labs, music and art rooms, 2 
administrative centers, learning resource center, nurse and student 
services, dining room, full service kitchen, multi-purpose room, 
combination gymnasium/auditorium, natatorium, parking and 
outdoor athletic facilities

Bouchet Elementary School Design $48.00 0 Fall 2010

1200 student elementary school to replace four existing buildings 
on two sites; currently in the design phase with alternate schemes 
under consideration

Brighton Park I Area Elementary School Land Acquisition $49.80 0 Fall 2011

900 student elementary school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music, 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Brighton Park II Area Elementary School Land Acquisition $49.35 0 Fall 2011

900 student elementary school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music, 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Chicago Agricultural West High School
Design/IGA with 
Chicago Park District $22.00 0 TBD

Renovation of existing school facility to create an agricultural high 
school is under design.  Plans include renovation of Chicago Park 
District buildings at Garfield Park to support the educational 
program.

Lakeshore East Elementary School Developer site $5.00 0 TBD
Developer of residential community is siting and designing an 
elementary school.  Alternative sites and designs are underway.

Lee / Pasteur / Hurley Area Elementary School
Design/IGA with 
Chicago Park District $41.40 0 Fall 2010

900 student elementary school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music, 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Northwest Area Elementary School Land Acquisition $47.78 0 Fall 2011

900 student elementary school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music, 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Powell Replacement Elementary School
Design/IGA with Water 
Management District $39.21 0 Fall 2010

900 student elementary school to replace existing building; 6 pre-
k/k classrooms, 24 standard classrooms, computer, science, 
music, and art rooms, administrative /student support center, 
learning resource center, gymnasium, student services, warming 
kitchen, dining room/multi-purpose room and parking



MODERN SCHOOLS ACROSS CHICAGO STATUS
As of May 31,2008

Southeast Area High School Land Acquisition $92.15 0 On Hold
A new high school will be needed once the residential housing 
planned for this area is constructed.  

South Shore Replacement High School
Design/IGA with 
Chicago Park District $90.35 0 Fall 2010

A replacement high school for 1210 students; the existing north 
building will be demolished upon completion of the new facility 
designed for two small schools of 600 students each with 26 
classrooms, computer, language, and science labs, 2 
administrative centers, learning resource center, nurse and student 
services, dining room, full service kitchen, multipurpose room, 
gymnasium/auditorium, and parking.  The existing south building 
which contains a pool and a natatorium remains.  

Southwest Area High School Land Acquisition $104.52 0 On Hold
Land is being acquired to construct a new high school; project is on
hold based on demographic assessment.

Austin High School Renovation Under Construction $35.57 67 Winter 2009

Renovation of existing school facility including ADA upgrades, 
science lab upgrades, building envelope and interior finish work, 
exterior and landscape improvements in order to bring school up to 
latest Board standards

Avondale/ Irving Park Area Elementary Design $47.19 0 Fall 2010

900 student elementary school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music, 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Belmont Cragin Area Elementary School
Construction Award 
Issued $38.87 0 Fall 2009

900 student elementary school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music, 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Boone Clinton Area Elementary School Design $41.23 0 Fall 2010

900 student elementary school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music, 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Collins High School Renovation Under Construction $30.00 69 Fall 2010

Renovation of existing school facility including ADA upgrades, 
science lab upgrades, building envelope and interior finish work, 
exterior and landscape improvements in order to bring school up to 
latest Board standards

Kelly / Curie /Gage Park Area High School Land Acquisition $100.51 1 Fall 2010

1210 student high school to relieve overcrowding and create a 
campus with Southwest Area Middle School; two small schools with
600 students each; 26 standard classrooms, computer, language, 
and science labs, music and art rooms, administrative centers, 
learning resource center, nurse and student services, dining room, 
full service kitchen, multi-purpose room, combination 
gymnasium/auditorium, natatorium, and parking 



MODERN SCHOOLS ACROSS CHICAGO STATUS
As of May 31,2008

Southside Area High School Cancelled

Langston Hughes / Davis Replacement Elementary School Under Construction $45.93 6.2 Fall 2009

Replacement elementary school to accommodate 1010 students 
with 4 pre-k/k classrooms, 24 standard classrooms, science, music 
and art rooms; administrative, health support and student service 
centers; library/resource resource center, gymnasium, multi-
purpose rooms, and kitchen and dining facilities.

Mather High School Renovation Bidding $30.00 0 Spring 2010

Renovation of existing school facility including ADA upgrades, 
science lab upgrades, building envelope and interior finish work, 
exterior and landscape improvements in order to bring school up to 
latest Board standards.

Miles Davis Replacement Elementary School Under Construction $36.11 92.8 Fall 2008

Replacement elementarty school to accommodate 792 students 
with 23 standard classrooms, science, music and art rooms, 
nurse's suite, student services and administrative centers, 
library/resource center, gymnasium, multi-purpose rooms, and 
kitchen and dining facilities.

Ogden Replacement  / Addition Elementary School Design $41.90 0 Fall 2011

900 student elementary school to replace existing building; a 
prototypical program is planned in a 3-story building on the existing 
site.  Design wwork has begun to determine the best fit and space 
allocation.  Off site parking is being considered.

Skinner Replacement Elementary School Under Construction $41.60 3.6 Fall 2009

Replacement elementary school to accommodate 742 students 
with 4 pre-k/k classrooms, 19 standard classrooms, computer, 
science, music and art rooms, administrative/student support 
center, learning resource center, kitchen, dining/multi-purpose 
room, and parking

Southwest Area Middle School
Construction Award 
Issued $47.06 0 Fall 2009

900 student middle school to relieve overcrowding; 6 pre-k/k 
classrooms, 24 standard classrooms, computer, science, music 
and art rooms, administrative /student support center, learning 
resource center, gymnasium, student services, warming kitchen, 
dining room/multi-purpose room and parking

Westinghouse Replacement High School Under Construction $102.92 61.3 Fall 2009

Replacement high school facility to accommodate two small 
schools of 600 students each; 28 standard classrooms, specialty 
classrooms, language and computer labs, science labs, music and 
art rooms, 2 administrative centers, learning resource cenrter, 
nurse and studned services, dinding room and ful service kitchen, 
multi-purpose room, auditorium, gymnasium, natatroium, site 
athletic amenities, and parking

Alternative projects have met the need for additional high school 
capacity.Area 19 High School Cancelled

Alternative projects have met the need for additional high school 
capacity.



FY2008 Capital Projects and Status 6/30/08

School Project Number Status Budget Project Description Anticipated Comp
Bouchet Academy 2008-2430-ADD Planning 30,000,000 Addition Sep-10
Mather High School 2008-1480-MCR Planning 30,000,000 Exterior Renovation Sep-09
Peterson School 2008-5410-ADD Construction 15,932,302 Addition Dec-08
Von Steuben Metro 2008-1610-MCR Construction 10,500,000 Exterior Renovation Dec-08
Steinmetz High School 2008-1560-MCR Construction 8,790,000 Exterior Renovation Dec-08
Disney Magnet 2008-8000-MCR Construction 8,545,233 Exterior Renovation Sep-09
Austin High School 2008-1220-BLR Design 7,948,601 Boiler/Mechanical System Renovation Sep-09
Grant School 2008-3610-ADD Construction 7,630,224 Addition Dec-09
Young Magnet High School (Whitney) 2008-1810-BLR Construction 7,319,233 Boiler/Mechanical System Renovation Aug-08
Steinmetz High School 2008-1560-BLR Design 6,298,943 Boiler/Mechanical System Renovation Aug-09
Parker Community Academy 2008-5270-CSP Construction 5,599,500 New Small, Contract or Charter School Renovations Sep-09
Farragut Academy 2008-1300-BLR Design 4,924,000 Boiler/Mechanical System Renovation Oct-09
Coonley School 2008-2880-MCR Construction 3,981,324 Exterior Renovation Dec-08
Lane Tech High School 2008-1440-ADA Design 3,754,295 ADA Improvements Sep-09
Disney Magnet 2008-8000-WIN Construction 3,600,000 Window Renovation Sep-09
Collins High School 2008-1880-MCR-1 Design 3,201,500 Exterior Renovation Sep-09
Gladstone School 2008-3540-CSP Construction 3,000,000 New Small, Contract or Charter School Renovations Oct-08
Kenwood Academy 2008-1710-ADA Construction 2,923,052 ADA Improvements Sep-09
Lane Tech Stadium 2008-8150-UAF Construction 2,811,740 Upgraded Athletic Fields Sep-08
Von Steuben Metro 2008-1610-ADA Construction 2,548,639 ADA Improvements Dec-09
Senn High School, Nicholas 2008-1540-ADA Design 2,525,758 ADA Improvements Dec-09
Collins High School 2008-1880-MCR-JOC Construction 2,519,146 Exterior Renovation Dec-08
Holmes School 2008-4030-BLR Design 2,513,497 Boiler/Mechanical System Renovation Sep-08
Rockne Stadium 2008-8775-UAF Construction 2,500,910 Upgraded Athletic Fields Sep-08
Harper High School 2008-1360-CSP Construction 2,441,830 New Small, Contract or Charter School Renovations Oct-08
Howe School 2008-4060-CSP Construction 2,418,410 New Small, Contract or Charter School Renovations Oct-08
Dumas School 2008-6890-BLR Construction 2,335,770 Boiler/Mechanical System Renovation Sep-08
Morton Academy 2008-6800-CSP Construction 2,301,290 New Small, Contract or Charter School Renovations Oct-08
Harvard School 2008-3800-ADA Construction 2,271,928 ADA Improvements Sep-09
Ryerson School 2008-5680-ADA Design 2,110,913 ADA Improvements Sep-09
Raymond School 2008-5570-CSP Construction 2,077,598 New Small, Contract or Charter School Renovations Oct-08
Mason School 2008-4650-ADA Design 2,034,661 ADA Improvements Sep-09
Kelly High School 2008-1400-WIN Construction 2,024,367 Window Renovation Sep-09
Hale School 2008-3710-TUS Construction 2,000,000 Temporary Units Sep-08
Mayer School 2008-4680-CSP-JOC Construction 2,000,000 New Small, Contract or Charter School Renovations Oct-08
Nicholson School 2008-2200-CSP Construction 2,000,000 New Small, Contract or Charter School Renovations Oct-08
Spencer Academy 2008-6000-CSP-JOC Construction 2,000,000 New Small, Contract or Charter School Renovations Oct-08
Mireles Academy 2008-5880-ADA Design 1,974,883 ADA Improvements Sep-09
Stevenson School 2008-6030-ADA Design 1,972,883 ADA Improvements Sep-09
Curtis School 2008-3160-BLR Design 1,900,822 Boiler/Mechanical System Renovation Aug-09



School Project Number Status Budget Project Description Anticipated Comp
Parkside Academy 2008-5300-MCR Construction 1,869,364 Exterior Renovation Sep-09
Marconi Academy 2008-6590-BLR Construction 1,829,504 Boiler/Mechanical System Renovation Sep-09
Fulton School 2008-3450-CSP Construction 1,581,040 New Small, Contract or Charter School Renovations Oct-08
Nicholson School 2008-2200-ROF Construction 1,578,198 Roof Renovation Dec-08
Senn High School, Nicholas 2008-1540-AUD Design 1,500,000 Auditorium Seating Renovation Dec-09
Brennemann School 2008-6600-BLR Design 1,466,276 Boiler/Mechanical System Renovation Sep-08
Washington School (Harold) 2008-5380-ADA Design 1,461,408 ADA Improvements Sep-09
Dyett (H/S) & Middle 2008-1600-ROF Construction 1,453,719 Roof Renovation Dec-08
Owen Academy 2008-5240-MCR Construction 1,390,765 Exterior Renovation Sep-09
Steinmetz High School 2008-1560-LTG Bid and Award 1,382,134 Lighting Renovation Dec-08
Copernicus School 2008-2900-CSP Construction 1,364,380 New Small, Contract or Charter School Renovations Oct-08
Washington Elementary School (George) 2008-6360-MCR Construction 1,322,800 Exterior Renovation Sep-09
Kershaw School 2008-4270-CSP Construction 1,244,697 New Small, Contract or Charter School Renovations Oct-08
Dunne School 2008-6050-CSP Construction 1,129,960 New Small, Contract or Charter School Renovations Oct-08
Murphy School 2008-5020-ADA Design 1,121,039 ADA Improvements Sep-09
Hancock High School 2008-1200-MCR-JOC Construction 1,100,000 Exterior Renovation Sep-09
Marshall High School 2008-1470-SLK Design 1,000,000 Student Locker Renovation Dec-08
Falconer School 2008-3270-ROF Construction 972,098 Roof Renovation Dec-08
Orr Comm. Acad. (H/S) *R 2008-1830-CSP Construction 916,670 New Small, Contract or Charter School Renovations Oct-08
Irving Park Middle School 2008-4780-CSP Construction 887,090 New Small, Contract or Charter School Renovations Oct-08
Durkin Park Elementary School (Old Lenart) 2008-7870-TUS-JOC Closing 884,606 Temporary Units Sep-08
Von Humboldt School 2008-6280-CSP Construction 881,190 New Small, Contract or Charter School Renovations Oct-08
Washington Elementary School (George) 2008-6360-WIN Construction 877,388 Window Renovation Sep-09
Swift School 2008-6130-PLS Construction 856,701 Swimming Pool Renovation Dec-08
Lozano Bilingual Center 2008-4380-ADA Design 818,764 ADA Improvements Sep-09
Waters School 2008-6370-SIT Design 783,000 Site Improvements Dec-08
Burroughs School 2008-2540-TUS Construction 775,000 Temporary Units Sep-08
ACE Tech Charter 2008-7950-ROF Construction 762,274 Roof Renovation Dec-08
Everett School 2008-3260-ROF Construction 728,283 Roof Renovation Dec-08
Lincoln School 2008-4480-MCR Bid and Award 714,540 Exterior Renovation Dec-08
Libby Annex 2008-4471-ROF Construction 681,339 Roof Renovation Dec-08
Oglesby School 2008-5170-ROF Construction 567,821 Roof Renovation Dec-08
Richards High School 2008-1110-ROF Construction 561,681 Roof Renovation Dec-08
Curtis School 2008-3160-LTG Bid and Award 533,051 Lighting Renovation Dec-08
Wacker School 2008-8030-ROF Construction 512,949 Roof Renovation Dec-08
Holmes School 2008-4030-LTG Design 509,280 Lighting Renovation Dec-08
Andersen Community 2008-2060-CSP-JOC Construction 500,000 New Small, Contract or Charter School Renovations Oct-08
Dumas School 2008-6890-LTG Bid and Award 457,582 Lighting Renovation Dec-08
Warren School 2008-6350-LTG Design 457,582 Lighting Renovation Dec-08
Owen Academy 2008-5240-WIN Construction 457,433 Window Renovation Sep-09
Warren School 2008-6350-BLR Design 441,404 Boiler/Mechanical System Renovation Aug-09
Waters School 2008-6370-MCR Construction 400,000 Exterior Renovation Dec-08



School Project Number Status Budget Project Description Anticipated Comp
Collins High School 2008-1880-MCR-JOC-3 Construction 371,000 Exterior Renovation Dec-08
Brennemann School 2008-6600-LTG Bid and Award 334,448 Lighting Renovation Dec-08
Albany Park Academy 2008-6290-SCI Design 209,565 Science Lab Renovation Dec-08
Agassiz School 2008-2030-ICR-JOC Construction 100,000 Interior Renovation Sep-08
Clemente Academy 2008-1840-HCE-JOC Construction 100,000 Health Center Renovation Sep-08
Roosevelt High School 2008-1520-HCE-JOC Construction 100,000 Health Center Renovation Oct-08
Madero Middle School 2008-6310-ADA Design 83,312 ADA Improvements Dec-08
Fiske School 2008-3360-PKC-JOC Construction 70,690 Pre-K Classroom Renovation Sep-08
Buckingham Center 2008-6980-ROF Deferred 0 Roof Renovation Deferred
Dirksen School 2008-2950-ROF Deferred 0 Roof Renovation Deferred
Rudolph Learning Center 2008-7350-MCR Deferred 0 Exterior Renovation Deferred
Warren School 2008-6350-MCR Deferred 0 Exterior Renovation Deferred



Budget Policies 
 
 
 
CHICAGO PUBLIC SCHOOLS BUDGET PROCESS 
 
Annually, the Chicago Public Schools prepares a budget that accounts for the organization’s expected 
revenues and the plan for spending over the next year.  The Board’s approval of the budget is the 
culmination of an almost year-long process involving both strategic and financial planning with input from 
many participants.  The FY2009 budget process involved the following steps. A timeline of the process is 
provided at the end of this section.  
 
Budget Process Preparation 
In September, work began in preparation for the budget process. This included the establishment of a 
budget development calendar and making enhancements to the budget system.  During this time, the Office 
of Management and Budget (OMB) also engaged budget process participants (including OMB staff, 
Central Office staff and school personnel) in a review designed to gather feedback in order to improve the 
budget process.  Through this review, OMB identified and implemented process improvements around 
communication, transparency and use of analytical/system tools.  
 
Revenue and Expenditure Estimates 
In October, revenue and expenditures were forecasted.  Revenue forecasts included all funding sources and 
the expenditures were estimated with an analysis of the organization’s significant cost drivers, including 
new contract requirements.  
 
Strategic Planning  
The organization’s Senior Leadership Team (SLT) reviewed the revenue and expenditure estimates in 
detail beginning in November.  The SLT provided parameters for balancing the FY09 budget and aligned 
available resources with the District’s priorities and strategies through December.  This alignment directed 
the spending decisions for educational programs and administrative support for FY09 that were 
implemented by the Central Office departmental planning activities, which took place through February.    
 
The schools also participated in a strategic planning process, from November through April, called the 
SIPAAA (School Improvement Plan for Advancing Academic Achievement).  Schools received various 
inputs to assist in planning. In January, schools received information on projections for student enrollment 
and special education resources.  Both of these projections have thorough appeal processes for schools that 
last through February.  Schools also receive detailed information on discretionary fund allocations and 
other programmatic resources.  More detailed information about the school budgeting process and the 
SIPAAA can be found in the School Based Budgeting section of the budget book.    
 
Budget System Training and Submission 
Schools and Central Office staff were trained in how to use the budget system from January through 
March.  Access to the system for entering the detailed budget line-items was provided in March and users 
had through April to enter and submit the data.  Area Instructional Officers reviewed and approved school 
budgets for adherence to their SIPAAAs.  The Office of Management and Budget reviewed departmental 
budgets in order to ensure the decisions made by the SLT were implemented.   
 
Proposed Budget 
Once the submissions are finalized, the budget information was summarized and submitted to the SLT for 
review in May.  Adjustments were made to incorporate final recommendations and changes in the budget.  
These were incorporated into the proposed budget that was forwarded the Board for review in May. 
 
 



 
Public Involvement 
The announcement of the availability of the proposed budget for review by the public, reform groups and 
the press will be made according to the Illinois School Code.  It is anticipated that the proposed budget will 
be available to the public in mid to late July depending on funding decisions made by the State of Illinois 
that will impact the budget. The Chicago Public Schools will hold three public hearings on the proposed 
budget.  
 
Board Adoption of the Budget 
OMB will incorporate public feedback and any other necessary changes in the final budget for adoption by 
the Board, planned for August.  
  
Legal Requirements 
The section below outlines the legal requirements that define the budget process.  
 
Previously, the Chicago School Finance Authority (SFA) had the mandate of ensuring that the Board 
operated within prescribed fiscal guidelines. The 1995 Amendatory Act specified that the financial 
oversight powers and responsibilities of the School Finance Authority be suspended for the fiscal years 
1996 through 1999. However, subsequent legislation permanently suspended the powers and 
responsibilities of the SFA. The fiscal responsibilities of the Chicago Board of Education include those 
previously assumed by the SFA. They include reducing the cost of non-educational services, developing a 
long-term financial plan that, to the maximum extent possible, reflects a balanced budget for each financial 
year, and developing a responsible school-based budgeting process. 
 
Public Act 89-15 (“1995 Amendatory Act”), approved on May 30, 1995, and effective June 30, 1995, and 
various additional amendments made to the School Code in 1996, 1997, and 1998 (the “Subsequent School 
Code Amendments”), made significant changes in the governance, financial structure, and management of 
the Chicago Public Schools, which include the following: 
 
1. The then-existing 15-member Board was abolished and replaced by a five-member Reform Board that 
was appointed by the Mayor of the City of Chicago. The Reform Board of Trustees served as the governing 
board of the school district until June 30, 1999. On July 1, 1999, the Reform Board of Trustees was 
succeeded by a new Board of Education of the City of Chicago consisting of seven members appointed by 
the Mayor of Chicago. The appointments to the Board do not require approval of the City Council. 
 
2. For fiscal years 1996 through 1999, the tax levies for Buildings, Playgrounds, Textbooks, Special 
Education, Agricultural Science School, and Teachers’ Pensions are consolidated in the General Operating 
Fund. The consolidated rate limit for the Education Fund is equal to the sum of the rate limits of the funds 
that were consolidated. The Subsequent School Code Amendments made these changes permanent. 
 
3. The funding requirement for the Public School Teacher Pension and Retirement Fund changed.  
 
4. Effective July 1, 1995, the following state grants were changed to block grants and the 
Subsequent School Code Amendments made these changes permanent. 
 

• A General Education Block Grant, which the CPS can spend for any purpose, combines grants 
such as Agricultural Education, Early Childhood Block Grant, Gifted Education, Hispanic 
Dropouts, Professional Development block grant, Reading Improvement Block Grant, Truants 
Alternative Optional Education, Substance Abuse, K-6 Comprehensive Arts, and Urban 
Education.  

• An Educational Services Block Grant, which the CPS must spend on the following programs: 
Special Education, Bilingual Education, Transportation, Education Service Center, Free Lunch 
and Breakfast, Summer School, and the Administrators’ Academy. 

• A Bridge/Classroom/Extended Day grant was added to the General Education Block Grant, 
effective July 1, 2001. 

 



5. Supplemental General State Aid (formerly State Chapter 1) funding was set at a minimum of $261 
million annually. 
 
6. Effective in fiscal year 1998, the fiscal year changed to July 1 through June 30. This new fiscal year was 
established in conformity with the fiscal year of the State of Illinois and most other Illinois school districts. 
 
Additionally, The Illinois School Code requires the following procedures be adhered to by the Board: 
 
1. The Board must adopt a budget within the first 60 days of each fiscal year. 
 
2. A proposed budget must be prepared and made available for public review for at least 15 days prior to its 
finalization. 
 
3. At least five days after copies of the proposed budget are made available for review, the Board is 
required to hold at least two public hearings. In compliance with this provision, the Board holds three 
public hearings throughout the city. 
 
4. Notice of budget hearing dates must be published in a City of Chicago newspaper at least five days prior 
to the time of the hearing. To comply with this provision, the Board issues a press release to all media 
outlets, citizen groups, schools, and Local School Councils. 
 
5. If the budget requires amending after the initial budget has been adopted, advance notice and public 
hearings must be conducted to approve a supplementary budget. 
 
 

FY09 BUDGET PROCESS AT A GLANCE
September October November December January February March April May June July August

Budget Preparation

Revenue and Expenditure Estimates Developed

Strategic Planning 

Budget System Training 

Budget Line-Item Entry by Schools and Depts

Review Submissions and Finalize Budget Recommendations

Board Reviews Proposed Budget 

Development of Proposed Budget Book

Book Available to Public

Public Hearings Held

Feedback Incorporated and Final Changes Made

Board Adopts Budget  
 



DISTRICT FINANCIAL POLICIES 
 
The Chicago Public Schools is responsible for pre-school through 12th grade education in the city of 
Chicago.  It is an independent local government with its own power to levy property taxes.  The fiscal year 
starts July 1 and ends June 30.   The Board is directed by the Illinois School Code (105 ILCS 5/34-43) to 
adopt an annual school budget for each fiscal year no later than 60 days after the beginning of the fiscal 
year.  The annual budget includes a set of policies to be followed in managing the financial and budgetary 
matters, allowing the Board to maintain its strong financial condition now and in the future. 
 
Definitions 
Balanced Budget: When the total resources, including revenues and spendable prior-year fund balances, 
can cover or exceed the total budgeted expenditures. The Illinois School Code (ILSC 5/34-43) requires that, 
at a minimum, all governmental funds meet a statutorily balanced budget requirement.  
 
Fund Balance: Is the difference between fund assets and fund liabilities consistent with the Generally 
Accepted Accounting Principles. Fund balance is also referred to as net assets.  
 
Reserved Fund Balance: Consists of portions of fund balance that are either legally restricted to a specific 
future use or are not available for appropriation or expenditure. There are three types of potential restricted 
future uses of the reserved fund balance:  

a. Reserve for Encumbrances: These funds are appropriated and encumbered balances for 
outstanding purchase orders, contracts, and other commitments for which goods and services have 
been ordered but not yet received in full.  

b. Reserved for Debt Service: These funds are monies that are required by a bond indenture or 
similar agreement to be reserved for debt service payments.  

c. Reserved for Specific Purposes: These reserves are spendable only for programs in specific 
purpose funds such as Tort and SGSA Funds.  

 
Structurally Balanced Budget: When the total projected revenues that the Board accrues in a fiscal year are 
equal to or greater than the total expenditures. All governmental funds shall be structurally balanced unless 
they meet the exceptions listed below.  
 
Unreserved Fund Balance: Unreserved fund balance represents expendable available financial resources 
and is subdivided into two types of resources:  

o Designated Fund Balance: Represents resources that have no limitations or stipulations 
placed on them by external agencies or donors but are internally restricted. For CPS, this 
balance is the same as its Stabilization Fund. The Stabilization Fund represents 
unreserved, designated fund balance approved and set aside by the Board to ensure 
adequate working capital and stable financial management and operation.  

o Undesignated Fund Balance: Is expendable financial resources in excess of the 
Stabilization Fund that can be used to balance budget or meet contingencies. 
Undesignated fund balance is not obligated to a specific purpose.  

 
Balanced Budget 
The Board will adopt and maintain a balanced budget throughout its fiscal year for governmental funds 
which consist of the General Fund, Special Revenue Funds, Capital Projects Funds and Debt Service 
Funds. For the purposes of this policy, revenues and expenditures are defined in accordance with Generally 
Accepted Accounting Principles (GAAP). A balanced budget is achieved when the total resources, 
including revenues and spendable prior-year fund balances, equal or exceed the total budgeted 
expenditures. A structurally balanced budget is achieved when the total projected revenues that the Board 
accrues in a fiscal year are equal to or greater than the total expenditures. Each governmental fund shall 
have a structurally balanced budget unless it includes spendable prior year fund balance that is available 
under the terms of the Board's Fund Balance Policy.  
 
 



Fund Balance 
Section 5/34-43 of the Illinois School Code authorizes the Board to accumulate an unreserved fund balance 
in the General Fund. The stated goals of maintaining a fund balance are to provide adequate working 
capital, to ensure uninterrupted services in the event of unfavorable budget variances, to provide for capital 
improvements, and to achieve a balanced budget within a 4-year period. It is the policy of the Board to 
require that sufficient funds be retained all the time to achieve these goals for operating funds. To achieve 
this stable financial base, the Chicago Public Schools desires to manage its financial resources by 
establishing fund balance policies for governmental funds, which consist of the General Fund, Special 
revenue funds, capital projects funds, and debt service funds.  
 
A. Fund Balance Target  

Fund balance targets are established for the General Fund, the Tort Fund, the Supplemental 
General State Aid Fund (SGSA), funds, Debt Service funds, and Capital Projects Funds. The set 
amounts differ for each fund and will require an annual review. Factors included in the 
determination of fund balance targets include predictability of revenues, legal requirements, bond 
indentures, potential volatility of expenditures, and liquidity requirements.  
The operating and debt service budget for the new fiscal year is the basis for calculating the ratio 
of undesignated fund balance to proposed expenditure. In essence the current fiscal year's 
budgeted expenditures will determine the prior fiscal year's designated fund balance.  

 1. General Fund  
i. Unreserved, Designated Fund Balance (Stabilization Funds) -This policy will require 

the Board to maintain an unreserved, designated fund balance (assigned fund 
balance) of a minimum of 5% and a maximum of 10% of the operating and debt 
service budget for the new fiscal year as a stabilization fund in the General Fund at 
the annual adoption of the budget.  The 5% is estimated to be the historical minimum 
cash requirement to provide sufficient cash flow for stable financial operations. The 
Chief Financial Officer (CFO) will propose to the Board a reasonable target amount 
that is within this range during the budget process. It is the Board's goal that this 
stabilization fund will not be utilized unless there is an unforeseen financial 
emergency and a corresponding consensus decision among the Board members.  

ii. Use of Excess Fund Balance above the Stabilization fund - When the stabilization 
fund is adequately established, any excess above the required stabilization funds will 
be "unreserved, undesignated fund balance (unassigned fund balance)". If necessary, 
this fund balance in the General Fund can be appropriated in the following budget 
year for one-time expenditures or under certain circumstances as outlined below:  

o To offset temporary reduction in revenues from local, state, and federal 
sources  

o When the Board decides to not increase the city of Chicago property taxes 
to the maximum allowable property tax cap  

o To retire the Board's debt  
o To fund major legal settlements or liability claims made against the Board  
o To fund necessary one-time equipment or capital spending required for the 

Board  
o To pay for costs related to an unforeseen emergency or natural disaster  
o To pay for specific education initiatives lasting no more than three years  

iii. Unreserved Fund Balance Replenishment - It is the policy of the Board to maintain a 
range of 5% to 10% of its operating and debt service budget in the stabilization fund 
and to allow unreserved, undesignated fund balance above the stabilization to be 
used for the purposes listed in Section I. In the event that the stabilization fund 
decreases below 5% of the upcoming operating and debt service budget, the CFO 
will prepare and present to the Board a plan to replenish the reserve requirement. If 
necessary, any surplus CPS generates will first go towards replenishing the 
stabilization fund until the minimum 5% goal is achieved and then to the unreserved, 
undesignated fund balance. The Board must approve and adopt a plan to restore 
these balances to the target levels within a 12-month period. If restoration of the 
reserve cannot be accomplished within such period without severe hardship, then the 



CFO or Budget Director may request that the Board approve and extension of this 
restoration deadline.  

2. Workers Compensation/Tort Fund: The reserved but spendable fund balance target for the 
Workers Comp/Tort Fund shall be no less than 1% and no more than 2% of the operating 
budget. This fund balance will only be used for expenses specified by the Illinois School 
Code 105 ILSC 5/18-8.05_such as unanticipated large tort, property loss, workers' 
compensation, or liability claims.  

3. Supplemental General State Aid Fund (SGSA): The reserved but spendable fund balance 
shall equal the unused SGSA revenues from the previous year. According to the Illinois 
School Code 105 ILSC 5/18 all spendable fund balance will be re-appropriated in the 
subsequent year to all schools which did not spend its allocation in the prior years.  

4. Capital Projects Funds: Unreserved fund balance shall equal the unused bond proceeds, 
revenues, and available fund balance from the previous fiscal year. All unreserved, 
undesignated fund balance in the Capital Projects Funds will be re-appropriated in the 
following year for eligible construction and renovation projects.  

5. Debt Service Funds: Funds reserved for debt service are monies held as required by a bond 
indenture or similar agreement and maintained mostly with escrow agents. Unreserved 
funds in the Debt Service Funds represent the Board's efforts to cover risks related with 
swaptions, variable-rate bonds, or auction-rated bonds.  The unreserved fund balance range 
for the Debt Service Funds shall be sufficient enough to cover potential risks such as 
termination, counterparty, and basis point. The Treasury Department will determine a 
proper level of funds every year.  

B. Monitoring and Reporting  
The CFO shall annually prepare a statement about the status of the fund balance in relation to this 
policy and present to the Board their findings in conjunction with the development of the annual 
budget. Should the CFO disclose that the stabilization funds have below 5% of the upcoming 
operating and debt service budget, a recommendation for fund balance accumulation shall be 
included in the statement.  

 
One-Time Revenue 
Revenue shall be considered to be one time if it was not present in the prior fiscal year and if it is unlikely 
that it will be available in the following fiscal year. The Board requires that the CPS shall not use one-time 
revenues to fund ongoing expenditures. To do so might mean that CPS would be unable to make up the gap 
created by the expiration of the one-time revenues in the next budget period, a situation that could lead to 
service cuts.  
One-time revenues will support only one-time expenditure items described below:  

1. To retire the Board's debt.  
2. To fund major legal settlements or liability claims made against the Board.  
3. To fund necessary one-time equipment or capital spending required for the Board.  
4. To pay for costs related to an unforeseen emergency or natural disaster.  
5. To pay for specific education initiatives lasting no more than three years.  
6. To increase the size of CPS' budget stabilization fund  

 
Budget Amendments/Supplemental Budgets 
The Illinois School Code (105 ILCS 5/34-47 and 48) authorizes the Board to make additional or 
supplemental expenditures rendered necessary to meet emergencies or unforeseen changes.  After the 
adoption of the annual school budget, the Board may, by a vote of two-thirds of its voting members, pass 
an additional or supplemental budget, thereby adding appropriations to those made in the annual school 
budget; such a supplemental or additional budget is considered an amendment of the annual budget for that 
year.  However, any appropriations thus made shall not exceed the total revenues which the Board 
estimates it will receive in that year from all revenue sources and any fund balances not previously 
appropriated.  In case of emergencies such as epidemics, fires, unforeseen damages, or other catastrophes 
happening after the annual school budget has been passed, the Board, by a concurring vote of two-thirds of 
all the members, may make any expenditure and incur any liability.  The Board is required to hold two 
public hearings both on budget amendments and supplemental budgets. 



Basis of Budgeting  
The budgeting and accounting policies of the Board are based on generally accepted accounting principles 
(GAAP).  The Governmental Accounting Standards Board (GASB) is the standards-setting body for 
establishing accounting and financial reporting.  These governing bodies require accounting by funds so 
that limitations and restrictions on resources can be easily explained. 
 
Budgets are presented using the modified accrual basis of accounting.  Revenues are recorded when they 
become measurable and available.  Property taxes are recognized as current revenues as long as they are 
available within 30 days after a fiscal year ends.  Federal, state, and local grants are recognized as revenues 
when eligible requirements imposed by grantors have been met and as long as they are collected within 60 
days of the end of a fiscal year.  Expenditures are recorded when the related liability is incurred, regardless 
of the timing of related cash outflows.  One exception is that debt service expenditures are recorded only 
when payment is due.  Only revenues and expenditures anticipated during the fiscal year are included in the 
budget.  Unexpended operating budget funds revert to the fund balance at the close of a fiscal year.  
Unexpended capital funds are carried forward from year to year until projects are completed. 
 
Budgetary Control and Budget Transfer  
Budgetary control is exercised at the school-, department-, and system-wide levels with the adoption of the 
budget, and at the line-item level through accounting control.  The monitoring of expenditures and revenues 
is a crucial component of the management of the budget.  In the event of an unexpected decline in revenue, 
certain non-essential expenses would be the first to be identified and frozen to ensure a balanced budget at 
year-end. 
 
Because a budget is only a plan, it is usually necessary to allow transfers between line items during the 
year.  All budget transfers should follow an established fund-transfer policy and its approval process.  All 
transfers requiring Board approval will be reported at the monthly Board meeting.  Depending on the 
transfer type, transfers require a different combination of approval among the Director of Office of 
Management and Budget, the Board, the Regional Controllers, School Improvement Coordinators, and 
program managers; however, all transfers require approval by department heads, principals, or assistant 
principals.  The following are a few of the guidelines for making transfers:   
 
Funds may be transferred within a fund, between units, or between objects.  Transfers within a fund and 
between account groups and purposes must be recommended by the Office of Management and Budget and 
approved by the Board.   
 
No transfer is made between any of the statutory funds supported by property taxes.  
 
Central Office units and Citywide Units are allowed to transfer funds between accounts with approval of 
the Director of Management and Budget and/or the Board, depending on the transfer type. 
 
A fund transfer between accounts of different series requires approval of the Director of Management and 
Budget or his/her designated person and the Chicago Board of Education. 
 
Additionally, such transfers shall not exceed 10% of the fund during the first half of the fiscal year, and no 
appropriation shall be reduced below an amount sufficient to cover all obligations that will be incurred 
against the appropriation. 
 
Fund Structure 
The Board adopts legal budgets for all governmental fund types.  To control the budget and to comply with 
rules and regulations, accounts are organized into governmental funds, each of which is considered a 
separate accounting entity.  Funds are the control structures that ensure that public monies are spent only 
for those purposes authorized and within the amounts appropriated.  Expenditures within each fund are 
further delineated by grant, program, and account to more fully reflect the planned activities of the fund.  
The level of budgetary control is established for each individual fund and within the fund by object and 
program.  



 
 

Fund Type Fund Name Fund Number 
Operating Fund General Fund 115 - 128 
Operating Fund Special Revenue Funds: 

Lunchroom 
PBC O&M 
Tort Fund 

SGSA Fund 
IDEA Fund 

Other Grant Funds 

 
312 – 314 

230 
210 
225 
220 

321 - 369 
Debt Service Funds Debt service funds 514 - 699 
   Capital Projects Funds Capital projects funds 401 - 499 

 
Cash and Investment Management  
In accordance with the Illinois School Code (105 ILCS 5/34-28) and Public Funds Investment Act (30 
ILCS 235/1), the Board adopted an investment policy that provides guidelines for the prudent investment of 
all public funds and outlines the policies for maximizing efficient cash management.  The ultimate goal is 
to manage public funds in a manner that will meet cash flow needs, ensure security, and provide the highest 
investment return while complying with all state and local requirements governing the investments of 
public funds.  To achieve these goals, the Treasury maintains cash flow forecasts that closely match cash on 
hand with projected disbursements.  To minimize the potential risk and losses, the Board limits investments 
to the safest types of securities, pre-qualifies the financial institutions, and diversifies the investment 
portfolios.  The Treasury evaluates and monitors the portfolio regularly.  The Investment Policy detail can 
be accessed by going to http://policy.cps.k12.il.us/documents/403.1.pdf.   
 
Debt Management 
The Board established a debt-management policy which sets forth the parameters for issuing debt and 
managing the outstanding debt portfolio.  Additionally, the policy provides guidance for the debt-payment 
structure that directly affects the Board’s finances, the types and amounts of permissible debt, the timing 
and method of sale that may be used, and the structural features that may be incorporated.  The purpose of 
this policy is to enhance the Board’s ability to issue and manage its debt in a fiscally conservative and 
prudent manner and to ensure the Board’s continued access to the capital markets.  The Board will match 
the term of the borrowing to a useful life of projects and will seek the best possible credit rating in order to 
reduce interest costs.  Every project proposed for debt financing should be accompanied by amortization 
schedules that best fit within the existing debt structure and minimize the impact on future operating and 
maintenance costs of the tax and debt burden on the General Fund and the overlapping debt of other local 
governments.  The Treasury will determine the mix of variable- and fixed-rate debt that best manages its 
overall interest costs while considering risks and benefits associated with each type of debt.  The following 
link provides details about the debt management policy: http://policy.cps.k12.il.us/documents/404.1.pdf  
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RESOLUTION ADOPTING THE ANNUAL SCHOOL BUDGET FOR FISCAL YEAR 2009 
 

WHEREAS, pursuant to Section 34-43 of The Illinois School Code (the “Code”), the Board of 
Education of the City of Chicago (the “Board”) is required to adopt an annual school budget for each fiscal 
year of the Board no later than 60 days after the beginning of the fiscal year of the Board to which such 
budget relates; and 
 

WHEREAS, the Board, as successor to the Chicago School Reform Board of Trustees of the 
Board of Education of the City of Chicago, is to bring educational stability to the system and is empowered 
and directed by the General Assembly pursuant to the provisions of Section 34-3.3 of the Code to: (i) 
increase the quality of educational services in the Chicago Public Schools; (ii) reduce the cost of non-
educational services and implement cost-saving measures including the privatization of services where 
deemed appropriate; and (iii) streamline and strengthen the management of the system, including a 
responsible school-based budgeting process, in order to focus resources on student achievement; and 
 

WHEREAS, the Board is also to bring financial stability to the system and is empowered and 
directed by the General Assembly pursuant to the provisions of Section 34-3.3 of the Code to develop a 
long-term financial plan that, to the maximum extent possible, reflects a balanced budget for each fiscal 
year; and 
 

WHEREAS, the Board is not required to balance its budget in accordance with an accounting 
system and procedure prescribed by the Chicago School Finance Authority because the financial oversight 
powers and responsibilities of the Chicago School Finance Authority have been suspended by Section 34A-
411(c) of the Code until December 31, 2010, and  
 

WHEREAS, the Board is directed by the provisions of Section 34-43 of the Code to balance its 
budget in each year within standards established by the Board; and 
 

WHEREAS, Section 34-43 of the Code authorizes the Board’s budget for any fiscal year to (i) 
provide for the accumulation of funds in the educational fund in order to achieve a balanced budget in a 
future year within the four-year period of the Board’s financial plan to begin in that budget year or for 
capital improvements; and (ii) to provide for a reserve in the educational fund to ensure uninterrupted 
services in the event of unfavorable budget variances; and 
 

WHEREAS, it is now appropriate for the Board to adopt its annual school budget for its Fiscal 
Year 2009 and related standards and policies; 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF EDUCATION 
OF THE CITY OF CHICAGO as follows: 
 
Section 1.  Findings.  It is found, declared and determined as follows. 
 

(a) Pursuant to section 34-43 of the Code, the Board has previously established standards by 
which its budgets shall be balanced in each fiscal year, consistent with the requirements of the Code.  These 
standards provide that each budget of the Board shall cover a fiscal year of the Board and shall be 
developed and adopted in accordance with the requirements of the Code, including, but not limited to, 



Sections 34-42 through 34-51 thereof.  These standards also provide that each budget shall be prepared in 
accordance with generally accepted accounting principles and shall be balanced such that, for each fund, 
the estimated sum of all revenues for the fiscal year from all sources and the amount of Fund Balance 
Available for appropriation in the fiscal year is greater than or equal to the estimated sum of all 
appropriations required to defray the amount of all expenditures and charges to be made or incurred during 
the fiscal year and the amount of all unpaid liabilities at the beginning of the fiscal year.  The standards 
further provide that in determining the amount of the Fund Balance Available for appropriation in the 
Educational Fund, there shall be deducted (i) the amount, if any, which the Board directs to be accumulated 
to achieve a balanced budget in a future year within the four-year period of the financial plan to begin in 
the budget year or for capital improvements, and (ii) any reserve to insure uninterrupted services in the 
event of unfavorable budget variances.  The Board’s goal is to have a balanced budget over the period of 
the four-year financial plan that is to be developed. 

 
(b) In order to achieve a balanced budget in one or more future years within the four-year 

period of the Board’s financial plan, beginning in Fiscal Year 2009, it is necessary that amounts be 
accumulated in the Educational Fund.  To ensure uninterrupted services during Fiscal Year 2009 in the 
event of unfavorable budget variances, it is necessary to establish a reserve in the Educational Fund.  The 
total amount of this accumulation and reserve is $258,000,000 for Fiscal Year 2008.  The total amount shall 
be treated as a reserved fund balance not available for appropriation in Fiscal Year 2009.  
 

(c) The annual school budget for Fiscal Year 2009 was prepared in tentative form by the 
Board and was available for public inspection for at least fifteen days prior to adoption (to wit, since July 
23, 2008) by having at least five copies of the tentative budget on file in the Office of the Board. 
 

(d) On August 12, 2008, August 13, 2008, and August 14, 2008, public hearings were held 
concerning the adoption of the annual school budget for Fiscal Year 2009, notice of such hearings having 
been given by publication on July 30, 2008, in a newspaper of general circulation in the City of Chicago. 
  
Section 2.  Budget Approval. The Annual School Budget for Fiscal Year 2009 is adopted. 
 
Section 3.  Transfers Between Appropriations.  The Office of Management and Budget may approve 
transfers within any Board fund and within an object group and purpose in accordance with this Section.  
Except for matters previously approved by the Board as being within the discretion of the Office of 
Management and Budget, transfers within a fund and between object groups and purposes must be 
recommended by the Office of Management and Budget and approved by the Board by a vote of two-thirds 
of the members, provided that such transfers shall not exceed 10% of the fund during the first half of the 
fiscal year, and no appropriation shall be reduced below an amount sufficient to cover all obligations that 
will be incurred against the appropriation.  The Chief Executive Officer shall define object groups and 
purposes that are subject to these requirements. 
 
Section 4.  Capital Budgeting Process.  Annually, the Board will prepare and approve a multi-year 
Capital Improvement Plan (the “CIP”) consistent with the annual budget.  Public hearings will be held to 
receive public comment on the proposed CIP each year.   
 
Section 5.  Grants.  The Office of Management and Budget shall be responsible for the structure and 
accountability of the school district’s grants management process and is designated as the managing fiscal 
agent for the Board for all grant applications received from governmental funding agencies.  The Office of 
Management and Budget shall establish rules and procedures for all grant applications and for the 
acceptance of school-based grants and gifts. 
 
The principal of a local school or unit head, serving as an agent of the Board, is responsible for the 
implementation and management of all school-based or unit-based grants from governmental and non-
governmental agencies.  The principal or unit head is responsible for implementing the program in a timely 
fashion, as approved by the funding agency, and for expending funds in accordance with the terms, budget, 
and liquidation requirements of the approved proposal. 
 



Section 6.  Personnel Policies.  The appropriations herein made for personnel services shall be regarded as 
maximum amounts to be expended from such appropriations.  Such expenditures shall be limited to 
personnel only as needed, or as may be required by law, not to exceed the maximum that may be employed 
for any position by title.  Notwithstanding any item in the budget, one person may be employed or more 
than one person may be employed, upon recommendation of the Budget Director and the Chief Executive 
Officer, whether such title is printed in the singular or plural.  The salary or wage rate fixed shall be 
regarded as the maximum salary or wage rate for the respective positions, provided that salaries or wage 
rates are subject to change by the Board during the fiscal year in accordance with collective bargaining 
agreements approved by the Board.  The salary or wage rates are expressed on a monthly basis and 
extended to annual amounts unless otherwise indicated. 
 
Initial appointments to any position, transfers among positions and resignations of Board personnel shall be 
made in accordance with, and subject to, current Board Policies and Rules, as may be amended, from time 
to time.  
 
Section 7.  Settlement Agreements and Judgments.  No expenditure may be made from any fund or line 
item account herein for the purpose of executing settlement agreements, entering into consent orders or 
paying judgments except upon the approval of the Board; provided, however, that this section shall not 
apply to judgments, settlement agreements or consent orders involving an amount up to $50,000 or to labor 
arbitrations.  In those cases, the General Counsel is authorized to approve such documents and expend such 
funds without approval of the Board. 
 
Section 8.  Severability.  To the extent that any prior resolution or policy of the Board (excluding Board 
Rules) is in conflict with the provisions of this Resolution, the provisions of this Resolution shall be 
controlling.  If any section, paragraph, clause or provision of this Resolution shall be held invalid, the 
invalidity of such section, paragraph, clause, or provision shall not affect any of the other provisions of this 
Resolution. 
 
Section 9.  Effectiveness.  This Resolution is effective immediately upon its adoption. 
 
 



 



 



Glossary 
                                                          
                                                        
Accrual Basis:  the accounting technique under which transactions are recognized when they occur, 
regardless of the timing of estimated cash flow. 
 
Accrued Expense:  expense incurred and recorded on the books but not payable until a later date. 
 
Adopted Budget:  the budget ultimately approved and authorized by the Chicago Board of Education.  
This authorizes spending for the fiscal year based on the appropriations in the budget. 
 
Appropriation:  an authorization to make expenditures and incur obligations for a specific purpose granted 
by a legislative body for a specific time period. 
 
Assessed Valuation (AV):  the value placed on all taxable property for tax purposes.  This amount is 
subject to the state equalization factor and the deduction of exemptions.  
 
Average Daily Attendance (ADA): the aggregate number of pupil days of attendance divided by the 
number of days in the regular school session.  A pupil who attends school for five or more clock hours 
while school is in session constitutes one pupil-day of attendance.  The best three months average daily 
attendance of the prior year is used in calculating General State Aid for the current year. 
 
Balance Sheet:  a statement of the financial position of an organization at a point in time.  It includes 
Assets, Liabilities, and Fund Balances. 
 
Block Grant:  a state or federal grant program that consolidates several previously separate categorical 
grant programs into one larger grant.  Block grants usually allow the recipient agency more flexibility in 
the use of the resources than would be allowed with separate grants. 
 
Bond:  a written promise to pay a specified sum of money, called the face value or principal amount, at a 
specified date in the future (the maturity date), together with periodic interest at a specified rate. 
 
Bonded Debt:  that portion of indebtedness represented by outstanding bonds. 
 
Bond Rating:  an assessment of the credit risk of a specific bond issue. 
 
Bond Redemption and Interest Fund:  a debt service fund for the receipt and disbursement of the 
proceeds of annual tax levies for the payment of the principal and interest on specific bond issues.  
   
Budget Classification:  series of numerical codes used to categorize items of appropriation by unit, fund, 
project, program, and object. 
 
Budgetary Control:  the control or management of a governmental or enterprise fund in accordance with 
an approved budget to keep expenditures within the limits of available revenue appropriations. 
 
Capital Outlay:  an expenditure that results in the acquisition of, or addition to, fixed assets and meets the 
following criteria: has an anticipated useful life of more than one year; can be permanently identified as an 
individual unit of property; belongs to one of the following categories: land, buildings, structures & 
improvements, equipment; constitutes a tangible, permanent addition to the value of city assets; does not 
constitute repair or maintenance; and is not readily susceptible to loss. 
 
Capital Project:  a specific and identifiable improvement or purpose for which expenditures are proposed 
within the capital budget or capital improvement program. 



 
Capital Project Fund: a fund created to account for financial resources to be used for the acquisition or 
the construction of major capital facilities or equipment. 
 
Categorical Revenue: funds from local, state, federal or private sources that can, by law, only be used for 
specific purposes (e.g., federal No Child Left Behind revenue or Supplemental General State Aid revenue). 
 
Chicago School Finance Authority (SFA):  a separate government body created in 1980 to sell bonds for 
the working capital, operating, and capital needs of the Chicago Board of Education, and to oversee the 
financial management of the Board.  The Illinois legislature has permanently suspended the financial 
oversight powers of the SFA.  
 
Chicago Board of Education:  the local government organization established to provide elementary and 
secondary education in the city of Chicago.  
 
Chicago Public Schools (CPS):  the K-12 school system that operates under the Chicago Board of 
Education.   
 
Corporate Personal Property Replacement Tax (CPPRT):  a tax instituted in 1979 to replace the 
corporate personal property tax.  It consists of a state income tax on corporations and partnerships and a tax 
on the invested capital of public utilities.  The tax is collected by the Illinois Department of Revenue and 
distributed to over 6,000 local governments based on each government’s share of Corporate Personal 
Property tax collections in a base year (1976 or 1977). 
 
Contingency:  a budgetary reserve set aside for emergencies or unforeseen expenditures. 
 
Debt Service:  the school system’s obligation to pay the principal and interest on all bonds and other debt 
instruments according to a predetermined payment schedule. 
 
Debt Service Fund:  a fund established to account for the accumulation of resources for, and the payment 
of, principal and interest on long-term debt; also called a Sinking Fund. 
 
Depreciation:  that portion of the cost of a capital asset that is charged as an expense during a particular 
period.  This is a process of estimating and recording the lost usefulness, expired useful life, or diminution 
of service from a fixed asset. 
 
Distinguished Budget Presentation Award:  a voluntary program administered by the Government 
Finance Officers Association to encourage governments to publish efficiently organized and easily readable 
budget documents, and to provide peer recognition and technical assistance to the fiscal officers preparing 
them. 
 
Effective Tax Rate:  the ratio of taxes billed to the market value, generally expressed as a percentage.  
 
Encumbrance:  obligation in the form of a purchase order and/or contract which is chargeable to an 
appropriation and which reserves a part of the fund balance because the goods or services have not been 
received.  When paid, the encumbrance is liquidated and recorded as an expenditure. 
 
Enterprise Fund:  a fund established to account for operations that are financed and operated in a manner 
similar to private business enterprises – where the intent of the governing body is that the costs of 
providing the goods or services to the general public on a continuing basis be financed or recovered 
primarily through user charges.  
 
Equalization:  the application of a uniform percentage increase or decrease to assessed values of various 
areas or classes of property to bring assessment levels, on average, to a uniform level of market value. 
 



Equalization Factor (multiplier):  the factor that must be applied to local assessments to bring about the 
percentage increase that will result in an equalized assessed valuation equal to one-third of the market value 
of the taxable property in a jurisdiction.   
 
Equalized Assessed Valuation (EAV):  the assessed value multiplied by the State of Illinois equalization 
factor minus adjustments for exemptions.  This gives the property value from which the tax rate is 
calculated. 
 
Exemption:  the removal of property from the tax base.  An exemption may be partial, as a homestead 
exemption, or complete.  An example of a complete exemption is a church building used exclusively for 
religious purposes. 
 
Expenditure:  the outflow of funds paid for an asset or service obtained.  This term applies to all funds. 
 
Extension:  the actual dollar amount billed to the property taxpayers of a district.  All taxes are extended 
by the County Clerk. 
 
Federal No Child Left Behind Revenue:  revenue from federal programs that support supplemental 
education programs. 
 
Federal Special Education I.D.E.A. Program Fund Revenue:  provides supplemental programs for all 
students with disabilities between the ages of 3 and 21. 
 
Federal Lunchroom Revenue:  revenue from the federal program that supports free and reduced-price 
meals for children from low-income families. 
 
Fiscal Year:  the time period designated by the system signifying the beginning and ending period for 
recording financial transactions.  The Chicago Public Schools fiscal year begins July 1 and ends June 30. 
 
Fixed Asset:  asset of a long-term character that is intended to continue to be held or used, such as land, 
buildings, machinery, and equipment. 
 
Foundation Level:  a dollar level of financial support per student representing the combined total of state 
and local resources available as a result of the general state aid formula.  The foundation level is dependent 
upon the State of Illinois appropriation for general state aid. 
 
Fund:  resources set aside for specific purposes and activities in accordance with legal requirements.  A 
school or department may have resources available from several funds.  Examples include the General 
Fund, Worker’s Compensation/Tort Fund and the Federal Title I Fund. 
 
Fund Accounting:  a governmental accounting system, which organizes its financial accounts into several 
distinct and separate sets of accounts designated by their different functions. 
 
Fund Balance:  the assets of a fund less liabilities, as determined at the end of each fiscal year.  Any 
reservations of fund balance are deducted, leaving a remaining unreserved fund balance. 
 
Generally Accepted Accounting Principles (GAAP):  uniform minimum standard of, and guidelines to, 
financial accounting and reporting.  They govern the form and content of the basic financial statements of 
an entity.  They encompass the conventions, rules, and procedures necessary to define accepted accounting 
practice at a particular time.  They include not only broad guidelines of general application but also detailed 
practices and procedures.  They provide a standard by which to measure financial presentations. 
 
General Fund:  the primary operating fund used to account for all revenue and expenditures, except those 
related to specific programs that are accounted for separately in special purpose funds. 
 



General Obligation Bonds:  bonds that finance public projects, such as new school buildings.  The 
repayment of the bonds is made from property taxes and is backed by the full faith and credit of the issuing 
entity. 
 
General State Aid (GSA):  state revenue provided to school districts to support the basic education 
programs.  The amount that each school district receives depends upon the educational needs of the school 
district (as measured by the Supplemental General State Aid weighted average daily attendance), the size of 
the local tax base, (in certain cases) the amount of tax effort by the local school district, and the foundation 
level.  The general state aid formula works so that every child in the state has access to resources for his or 
her education at least equal to the foundation level. 
 
Goals:  specific plans that a department has for the upcoming and future years.  Goals identify intended end 
results but are often ongoing and may not be achieved in a single year. 
 
Government-Funded Funds and Special Grant Funds:  funds established by the Board to account for 
programs that are fully reimbursable by the state or federal government and special grants. 
 
Governmental Accounting Standards Board (GASB):  organization that establishes accounting 
standards for state and local governments in the U.S.  
 
GASB Statement No. 24:  Requires that on-behalf payments made by other governments should be 
included as revenues and expenditures as long as they are for employee benefits.  By law, the City of 
Chicago has been contributing to the Municipal Employees’ Annuity and Benefit Fund of Chicago on 
behalf of the Board’s educational support personnel (ESP).     
 
Grant:  a contribution by a governmental or other type of organization to support a particular function.  
Typically, these contributions are made to the system from the state and federal governments and from 
private foundations. 
 
Illinois School Based Health Services Program:  In September 1994, the Illinois Department of Public 
Aid (IDPA) submitted a Medicaid State Plan Amendment, which expanded the range of existing covered 
services, expanded the scope of covered services, and increased reimbursement rates.  The new program is 
based on 42 CFR 440.13D(d) of the Social Security Act.  
 
Illinois State Board of Education (ISBE):  the state organization created to oversee elementary and 
secondary education in Illinois.  
 
Individuals with Disabilities Education Act (IDEA) - PL 94-142:  federal law which requires school 
districts to provide appropriate education services to children with disabilities.  
 
Inter-government Agreement (1997 IGA) with City of Chicago - October 1, 1997:  The 1997 IGA 
represents a unique financing arrangement between the City of Chicago and the Chicago Public Schools to 
pay for the construction of new schools, school building additions, and renovation of existing schools and 
equipment.  The Agreement provides that the City will help the Board to finance its Capital Improvement 
Program by providing the Board with funds to be used by the Board to pay debt service on bonds issued by 
the Board for such purpose.  The amount to be provided by the City will be derived from the proceeds of ad 
valorem taxes levied in future years by the City on all taxable property within the City.  The City will 
impose property tax levies when the current debt issued by the School Finance Authority and PBC expires.  
Property owners, therefore, will not see any net increase in their future property tax bills resulting from the 
1997 IGA debt.   
 
Inter-government Agreement using Tax Increment Financing (IGA-TIF):  This Agreement secures 
revenues from certain eligible Tax Increment Financing districts, which will be used by the Chicago Public 
Schools to pay for the construction of new schools 
 



Interest Earnings:  earnings from available funds invested during the year in U.S. Treasury Bonds, 
certificates of deposit, and other short-term securities. 
 
Investments:  securities and real estate held for the production of revenues in the form of interest, 
dividends, rentals, or lease payments.  The term does not include fixed assets used in governmental 
operations. 
 
Levy:  amount of money a taxing body certifies to be raised from the property tax. 
 
Liabilities:  debts or other legal obligations arising out of transactions in the past that must be liquidated, 
renewed, or refunded at some future date. 
 
Long-term Debt:  debt with a maturity of more than one year after the date of issuance. 
 
Lunchroom Fund:  a fund for the assets, liabilities, receipts, and disbursements of the  
School Lunchroom Program. 
 
Maintenance:  all materials or contract expenditures covering repair and upkeep of buildings, machinery 
and equipment, systems, and land. 
 
Medicaid Revenue:  revenue from the federal Medicaid program that the Board receives as reimbursement 
for the provision of Medicaid-eligible services to Medicaid-eligible children. 
 
Miscellaneous Revenues:  proceeds derived from notes and bonds sold by the Board and the SFA, interest 
on investments and undistributed property taxes, collections from food service sales, rental of property, 
gifts, donations, and sale of real estate owned by the Board. 
 
Mission Statement:  designation of a department’s purpose or benefits and how the department supports 
the overall mission of the system. 
 
Modified Accrual Basis:  the accrual basis of accounting adapted to the governmental fund type spending 
measurement focus.  Under it, revenues are recognized when they become both “measurable” and 
“available” to finance expenditures of the current period.  Expenditures are recognized when the related 
fund liability is incurred, except for:  (1) inventories of materials and supplies that may be considered 
expenditures, either when purchased or when used; (2) prepaid insurance and similar items that need not be 
reported; (3) accumulated unpaid vacation, sick pay, and other employee benefit amounts that need not be 
recognized in the current period, but for which larger than normal accumulations must be disclosed in the 
notes to the financial statements; (4) interest on special assessment indebtedness that may be recorded when 
due rather than accrued, if offset by interest earnings on special assessment levies; and (5) principal and 
interest on long-term debt that are generally recognized when due. 
 
Multiplier: see Equalization Factor. 
 
No Child Left Behind Act (NCLB):  On January 8, 2002, President Bush signed into law the No Child 
Left Behind Act of 2001.  This law provides for the most significant reform to the Elementary and 
Secondary Education Act (ESEA) since its inception in 1965.  Under the new law, states and school 
districts are required to develop strong accountability systems based on student performance and to test 
students in grades 3-8 on reading, math, and eventually science.  Each state, school district, and school will 
be expected to make adequate yearly progress toward meeting state standards.  Parents of children in failing 
schools have the option to transfer their children to better performing schools and/or obtain supplemental 
services such as tutoring paid for by Federal Title I funds.  The new law also gives states and school 
districts increased local control and flexibility in the use of federal education funds. 
 
Object:  specific nature or purpose of an expenditure.  Object codes are common across all units, 
programs, and projects.  Examples of objects include professional services and teacher salaries. 
 



Operating Budget:  financial plan outlining estimated revenues, expenditures, and other information for a 
specified period (usually a fiscal year). 
 
Operating Expenses:  proprietary fund expenses that are directly related to the fund’s primary service 
activities.   
 
Operating Expense Per Pupil:  gross operating cost of a school district for K-12 programs (excludes 
summer school, adult education, bond principal retired, and capital expenditures) divided by the average 
daily attendance for the regular school term. 
 
Operations & Maintenance (O&M):  represents the portion of taxes assessed for the maintenance and 
operations of the system’s facilities.  The O&M fund of the Public Building Commission covers O&M 
expenses for buildings leased by the school system from the Commission. 
 
Penalty Date:  date by which property tax bills are payable.  In Cook County the penalty date for first-half 
tax bills is normally March 1, and the penalty date for second-half tax bills is August 1, but is usually 
delayed to September 1 or later. 
 
Performance Measures:  specific measures of the workload and key outcomes of each department.  These 
provide information about how effective and efficient the department is operating. 
 
Program:  instructional or functional activity. 
 
Program Description:  describes the nature of service delivery provided at this level of funding.  The 
description includes department/bureau mission, goals, accomplishments, and performance measures, as 
well as total expenditures and staff counts. 
 
Project:  an activity that usually has a given time period for its accomplishment and whose costs are 
generally reimbursed by the state or federal government. 
 
Property Tax Revenue:  revenue from a tax levied on the equalized assessed value of real property. 
 
Proposed Budget:  financial plan presented by the Chief Executive Officer for consideration by the 
Chicago Board of Education. 
 
P.A. 87-17:  Property Tax Extension Limitation Law that imposed a tax cap in Lake County, Will County, 
DuPage County, McHenry County, and Kane County and the prior year’s EAV on Cook County.  The tax 
cap limits the annual growth in total property-tax extensions in the operating funds of a non-home rule 
government to either 5% or the percentage increase in the Consumer Price Index (CPI), whichever is less.  
The prior year EAV provision limits extensions in rate-limited funds to the maximum tax rate multiplied by 
the prior-year EAV for all property currently in the district. 
 
P.A. 88-593:  Public Act that requires all five state pension funds and the Chicago Teacher Pension Fund to 
reach 90% funding by the year 2045. 
  
P.A. 89-1:   Property Tax Extension Limitation Law that imposed a tax cap in Cook County.  
The provisions of this tax cap are the same as in P.A. 87-17. 
 
P.A. 89-15:  Public Act that changed the financial structure of the Chicago Board of Education and gave 
the mayor of Chicago effective control of the Board.   
 
P.A. 93-21:  Public Act that created the current state poverty grant formula and defined the 
poverty count to be used for this grant as the unduplicated count of children in any one of  
four low income programs (Medicaid. KidCare, TANF, and Food Stamps) excluding children who are 
eligible for services from the Department of Children and Family Services .   
 



P.A. 93-845:  Public Act that authorized school districts to continue to file for adjustments 
of prior year GSA claims to reflect revenue lost due to property tax refunds. 
 
P.A. 94-976:  Public Act that set the maximum extension rate for a rate limited fund of a local government 
that is subject to tax caps as the maximum rate allowed by current law - including the rate that requires 
voter approval. This does not allow a local government to exceed its total tax cap limit, but it does make it 
much less likely that tax rate limits in specific funds will prevent the local government from taxing up to its 
tax cap limit.  
 
Public Hearing:  portions of open meetings held to present evidence and provide information on an issue.  
 
Public Building Commission (PBC):  municipal corporation from which local government taxing 
authorities lease facilities.  The PBC issues bonds, acquires land, and contracts for construction for capital 
projects of other local governments associated with the facilities that are being leased.  Annual payments on 
these leases are included in the local government’s tax extensions.  The Chicago Board of Education is 
currently leasing many facilities from the Chicago Public Building Commission. 
 
Public Building Commission Lease/Rent Fund:  debt service fund for the receipt and disbursement of the 
proceeds of an annual tax levy for the rental of school buildings from the PBC.  Most of the rental payment 
is used by the PBC to make debt service payments on revenue bonds that were issued to finance capital 
projects in the schools that are leased from the PBC. 
 
Public Building Commission Operation and Maintenance Fund:  fund for the receipt and disbursement 
of the proceeds of an annual tax levy for operation and maintenance of buildings leased from the PBC.  
 
Prior Year's EAV:  provision of P.A. 87-17 which requires that extension limits for rate-limited funds for 
Cook County governments be determined using the EAV one year prior to the year of the levy. 
 
Rate Limited Fund:  fund to account for the accumulation and use of revenue generated by a rate-limited 
tax levy.  P.A. 89-15 collapsed all of the Board’s rate-limited funds into the Education Fund as of FY1996. 
 
Reserve:  account used to indicate that a portion of a fund balance is restricted for a specific purpose, or an 
account used to earmark a portion of a fund balance to indicate that it is not available for expenditure.  A 
reserve may also be an account used to earmark a portion of fund balance as legally segregated for a 
specific future use. 
 
Revenue Bonds:  bonds whose principal and interest are payable exclusively from a revenue source 
pledged as the payment source before issuance. 
 
Special Revenue Funds:  a fund used to account for the proceeds of specific revenue sources (other than 
special assessments, expendable trusts, or major capital projects) that are legally restricted to expenditures 
for specific purposes. 
 
State Aid Pension Revenue:  revenue from an annual state appropriation to fund a portion of the employer 
contribution to the Chicago Teachers’ Pension fund. 
 
State Statute:  a law enacted by the State General Assembly and approved by the governor. 
 
Sundry Charges:  includes items that are not in the supply or maintenance category.  These charges may 
be for services provided by private business organizations, by public utilities, for contract labor, for outside 
consultants, for payment of claims and damages against the system, or for services provided by some other 
department or activity. 
 
Supplemental General State Aid Fund (formerly State Chapter I):  fund for the receipt and 
disbursement of Supplemental General State Aid. 
 



Supplemental General State Aid Revenue (formerly State Chapter I):  portion of general state aid 
which the Chicago Board of Education receives that is attributable to the number of low-income children in 
the school district and must be used to supplement and not supplant the basic programs of the district. 
 
Tax Base:  the total value of all taxable real and personal property in the city as of January 1 of each year, 
as certified by the Appraisal Review Board.  The tax base represents net value after all exemptions. 
 
Tax Caps:  abbreviated method of referring to the tax increase limitations imposed by the Property Tax 
Extension Limitation Laws (P.A. 87-17 and P.A. 89-1). 
 
Tax Rate:  amount of a tax stated in terms of a percentage of the tax base. 
 
Tax Rate Limit:  maximum tax rate that a county clerk can extend for a particular levy.  Not all tax levies 
have a tax rate limit. 
 
Tax Roll:  official list showing the amount of taxes levied against each taxpayer or property in the county. 
 
Turnover:  anticipated savings resulting from the delay in staffing new positions and those positions that 
become vacant during the course of the school year. 
 
Unit:  each school, central office department, Area office, or other special operating entity represented by a 
four-digit number.  Examples of units include the Department of Human Resources and DuSable High 
School. 
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