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Presentation Notes
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Presenter Notes
Presentation Notes
Time: 

Facilitator Notes: I would like to express my gratitude for being in this role. I carry my experiences as a former principal with me as I do work, centering my work on the experiences of our least served students and the multiple roles principals have to engage in as they support students and staff. I am thankful to be serving our students and grateful for the time you are putting into equity work for our students.

Notes:
Gratitude for being in this role. Former principal… Grateful to be of service.
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Presenter Notes
Presentation Notes
Time: 

Facilitator Notes: 

Notes:
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Presenter Notes
Presentation Notes
Participants asked to know more about capital spending and school programs. This presentation focuses on capital spending.
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Presenter Notes
Presentation Notes
Emergency funds are shared between capital and operating costs
City State 
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Presenter Notes
Presentation Notes
Emergency funds are shared between capital and operating costs
City State 
Add talking point for roof repair vs roof replacement, targeted AC replacement vs whole school
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Presenter Notes
Presentation Notes
Capital:
Facility Needs (i.e. Roof/Envelope and Mechanical (HVAC)) budget category was ranked as the highest priority
Bathroom modernization and parking lot repairs was added as a new dedicated category in FY21
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Presenter Notes
Presentation Notes
Presenter: Ivan
On the screen is a summary of the FY21 Capital Budget. Last year, the board approved a capital plan of $653 Million. 
What’s important to recognize is that although $653M was approved, nearly $300M was for committed priorities (such as Pre K expansion, Science lab upgrades).
The remaining amount is prioritized for critical capital needs. 
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Presenter Notes
Presentation Notes
Equity:
Finalized index weighting based on public feedback
Include students experiencing homelessness as an equity factor
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Presenter Notes
Presentation Notes
Budget categories are expected to primarily follow FY20 capital budget categories, with the following process enhancements
Enhanced transparency through Community input on priority capital budget categories (categories are listed on following slide) 
Discussions ongoing with FACE to collaborate with Title 1 Parent meetings 
Input from CPS stakeholders to determine critical facility needs prioritization tiers utilizing various variables (assessment information, current building issues, utilization, location etc.)
Provides improved visibility into overall deferred capital needs and deferral decisions
Increased investment commitment to ADA strategy determined in collaboration with Mayor’s Office for People with Disabilities (MOPD)
Continued guidance from the Office of Equity
Potential for increased TIF funding
Alignment with the Mayor’s Invest South/West Initiative
The six variables include: • Unemployment (over the age of 16 years), • Education (over 25 years of age without a high school diploma) • Per capita income level • Poverty (below the federal poverty level) • Crowded housing (housing units with more than one person per room) • Dependency (population under 18 or over 64 years of age)
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Presenter Notes
Presentation Notes
Budget categories are expected to primarily follow FY20 capital budget categories, with the following process enhancements
Enhanced transparency through Community input on priority capital budget categories (categories are listed on following slide) 
Discussions ongoing with FACE to collaborate with Title 1 Parent meetings 
Input from CPS stakeholders to determine critical facility needs prioritization tiers utilizing various variables (assessment information, current building issues, utilization, location etc.)
Provides improved visibility into overall deferred capital needs and deferral decisions
Increased investment commitment to ADA strategy determined in collaboration with Mayor’s Office for People with Disabilities (MOPD)
Continued guidance from the Office of Equity
Potential for increased TIF funding
Alignment with the Mayor’s Invest South/West Initiative
The six variables include: • Unemployment (over the age of 16 years), • Education (over 25 years of age without a high school diploma) • Per capita income level • Poverty (below the federal poverty level) • Crowded housing (housing units with more than one person per room) • Dependency (population under 18 or over 64 years of age)
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Presenter Notes
Presentation Notes
Presenter: Venny

There is no one-size-fits-all approach to Capital Planning, and we understand that the current process isn’t perfect, however, we commit to improving this process continuously and incorporating feedback like these meetings today! 

Our approach this year follows the FY21 methodology for capital budget categories, while focusing on a few enhancements, most notably, this years process with included data from the updated facilities assessment.
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Facility Assessment Report

This report contains the detailed findings of the facility condition assessment completed on the date noted in the document footer. Assessors rate each facility item by visual observation
only; they do not test the operation of equipment or perform destructive testing of walls, ceilings, or floors. Each facility item is ranked on a 7-point scale: a rank 7 means the item is new
or in like-new condition and ne work is required while rank 1 means the item has failed and has led to an immediate life safety cendition’. The remaining ranks generally mean that the
item requires regular maintenance (rank 5 or 6) or full replacement (rank 2, 3 or 4). To enhance reporting and capital planning analysis, each assessed item must also be assigned a
recommended replacement range (used to specify the time span, in years, before replacement is recommended). Definitions for Quantity and Unit of Measure (UOM) can be found at
the end of this report.

For additional detail and definifion on rank values as they relate to each assessed item or the recommended replacement range, please visit the "CPS Guide to Biennial Facility
Assessments” found on the Facilities Standards webpage under CPS Policies and Guidelines at http /fwww cps edu/About_CPS/Policies_and_guidelines/Pages/iacilitystandards aspx.

Campus Summary

BuildingName _ [ Year Constructed Number of Floors Building Area (Sq Ft|
Main - 1949 2 18,360
Addition 1 1954 2 11,792
Addition 2 P | PN 2 38,154
Campus Total y w 68,306
Category : Exterior uilding : Main
Recommend
Group  ltem - Type Location Cuanti y JOM Rank Replacement Comments
Entrance
Entrance Control - Audio 2 1 EA 6 6-10 years
Exterior Doors - Exterior FRP Door 2 2 EA 6 6-10 years
Exterior Doors - Transom Lite 2 2 EA 6 6-10 years
Exterior Stairs - Concrete 2 10 LF 5 6-10 years Pieces of concrete missing on wider
first stair of Entrance 2.
Exterior Stairs - Stone 2 65 LF 6 10+ years
Exterior Doors - Exterior FRP Doer 3 2 EA 6 6-10 years
Exterior Doors - Transom Lite 3 2 EA 6 6-10 years
Exterior Stairs - Concrete 3 10 LF 5 10+ years
Exterior Stairs - Stone 3 68 LF 6 10+ years
Exterior Doors - Exterior Steel Door 3.5 Basement Mechanical Room 1 EA 6 6-10 years
Exterior Doors - Transom Lite 3.5 Basement Mechanical Room 1 EA 6 6-10 years
Exterior Stairs - Concrete 3.5 Basement Mechanical Room 60 LF 6 10+ years
Stair Handrail - Steel_Stair Handrail 3.5 Basement Mechanical Room 30 LF 6 10+ years
Foundation
Foundation - Concrete Entire Building 3565 LF T 10+ years
Superstructure - Concrete Entire Building 18,360 SF 7 10+ years
Lighting
Exterior Lighting - Parapet or Roof Mounted ~ Entire Building 2 EA 6 6-10 years

25



Presenter Notes
Presentation Notes
Presenter: Venny

The Chicago Public Schools (CPS) Facilities & Capital Planning Department has recently completed a new round of facility condition assessments in all CPS owned and operated facilities. The previous facilities condition assessment was completed in 2014/15. 

Final thoughts:
The facilities condition assessment is a visual inspection only of the building’s systems. It is not destructive. 
Sample report included a rank and quantity for all assessed items at each CPS operated facility
Separate assessment landing page on cps.edu
Prioritization of critical capital needs (roof, windows, MEP) is a process as systems are dynamic and constantly changing (for example, systems can change significantly from one assessment to another - this can be driven by a number of factors including, weather (freeze/thaw), accelerated deterioration, deferred maintenance, and recent investments.
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Presenter Notes
Presentation Notes
Presenter: Ivan

Many of the budget priority categories from FY21 will remain for FY22. Based on additional public feedback we received and internal discussions we are proposing to add two more categories to the FY22 capital planning process. These two categories included, Student Recreation and Athletic Resources (which covers existing natatoriums and stadiums), and Modular Refurbishment Program (which will renovate, replace or remove existing modular buildings across the current portfolio)

For Reference Only - Interior finishes, such as painting walls or repairing floors, is not listed as a dedicated category, however, these are often addressed as part of a larger capital project.
For example as during a roof or window replacement project, finishes that were damaged by water infiltration will be repaired and funded as part of the larger project. On some projects, this may include addressing the finishes of entire classrooms and/or cooridiors.
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Presenter Notes
Presentation Notes
Photo #1 School: Washington
Photo #2 School: Monroe
Photo #3 School: Melody
Photo #4 School: XXX
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Presenter Notes
Presentation Notes
Photo #1 School: Bateman
Photo #2 School: Higgins
Photo #3 School: Cooper
Photo #4 School: Burnham
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Presenter Notes
Presentation Notes
Photo #1 School: Clissold
Photo #2 School: Eberhar
Photo #3 School: XXX
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Presenter Notes
Presentation Notes
Photo #1 School: XXX
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Presenter Notes
Presentation Notes
Photo #1 School: Shields Middle Schools
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Presenter Notes
Presentation Notes
Photo #1 School: XXX
Photo #2 School: XXX
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Presenter Notes
Presentation Notes
Photo #1 School: Schubert
Photo #2 School: Nixon
Photo #3 School: Schubert
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Presenter Notes
Presentation Notes
Photo #1 School: XXX
Photo #2 School: Lindblom
Children may play in the lots because of the lack of markings and bumpers
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Presenter Notes
Presentation Notes
Pending comments from Sports Admin Team


RRAL BT R

HRAEE: #i2. FERIBRIGHRRUEER
BATH.: 1-24

Xt 2 SRR

g XRE% BIMETL. M. MRE.
2 REEE) mEE

N SHE IS E RS TEE

A SHERMZ &M, flan, $HE8
W%, S REM/HEEZE

ﬁ REARNFEINE, UERREHEKA
e : OFEEiTEY Si s

! R R B R AR RS

f Chicago
430 i 37



REMER: BEMER

WELRITA T EXFRAELIEL -

BT/ RER R E s
KAMEERE D B HFET REREIRM, BURH 21 L3
BRSSP A% 40 R A B0 STERIE EHFRIRA S HFERR
GO, (=115 I B
, 48 o B8 TR A A o B R R AR R
M, BSNEEER O Fivriais :
I E AT LU EERE T A ZBAPTIRR
EER S BB, RS B KB 2R R
BERY ‘
FHRRMEERIE
BT EHOR K R 2 R R M,
BETAGGE, A SE, BERAE S
BHEEHRK IT5R&H/R
STRERLE CEEAREED |« D& T E I IT %, .
=Rk R B NR BT 8 R AFRIRRIN R LG & TR HTIT
BiE. ERGBRUTRABAA DA,
PR AR B B AL

Chicago
x’ Public
Schools

38


Presenter Notes
Presentation Notes
Broadcast Guiding question: Of the nine CAPITAL BUDGET PRIORITIES, which are most important for you and your community?

Mention “look for the guiding question on the screen in the breakout room to prompt discussion”
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Presenter Notes
Presentation Notes
Dr. Swinney
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Presenter Notes
Presentation Notes
Survey will be shared in the CHAT - Click the link
Survey will also be sent via email to all registered emails.


i 5

o)rAb

H

/~
&

F

1

i



	欢迎！Zoom 使用小贴士
	今天的目标
	2023 财年资本预算后续步骤和时间安排
	CPS 发言人
	Slide Number 5
	CPS 5 年愿景
	定义“公平”
	实现公平的办法
	Slide Number 9
	2022 财年 CPS 学校资金（概要）
	2023 财年资本计划�社区参与会议
	讨论话题
	CPS 建筑组合 — 概述
	了解 CPS 预算
	建筑需求 - 资本 vs 运营和维护
	历史资本预算
	概要 - 2022 财年资本预算优先事项和社区反馈
	概要 - 2022 财年资本预算
	概要 - CPS 公平指数和社区反馈
	概要 - CPS 公平指数
社区因素
	概要 - CPS 公平指数
人口统计数据和历史资本融资
	概要 - 2022 财年支出和困难
	2023 财年资本计划：我们的方法
	CPS 资本计划：我们的流程
	设施条件评估
最近更新
	2023 财年资本需求 — 预算优先事项
	加大对建筑内无障碍设施的投资
	屋顶/外观需求
	机械、电气和管道需求
	卫生间升级
	计划性投资
	缓解拥挤状况
	IT 与安全投资 
	改善操场
	停车场维修/更换
	学生娱乐和体育资源
	模块化翻新计划
	资本优先级：资本预算类别
收集公众对以下资本需求优先级的意见：
	问答环节
	2023 财年资本预算后续步骤和时间安排
	请完成该调查
	Slide Number 42

