Performance Improvement Process


	Name: Laura Mann
	Date: 11/21/12

	· First Warning

X     Second Warning
· Final Warning (Warning Resolution required for Tenured Teachers)
· Termination Notice 
	

	Corrective Action Category(s): List the overall reason for the meeting (e.g., Attendance)
Insubordination, failure to perform duties, verbal abuse of students

	Description: Describe in detail the employee’s performance issue(s). Include facts, such as the date(s), time(s) and location(s) of the event as well as dates of prior discussions about this issue. Include the impact of the deficiency on students, other team members, etc. 1) A student reported to his mother that the teacher in one of his classes told him that he was acting like an animal. The school counselor investigated the allegation and several students corroborated the allegation. 2) While conducting a common planning meeting, the principal asked Ms. Mann to launch her NWEA account. Her reply was, “no, you do it yourself”. At that time, the principal stated that the request was part of her professional duties. These actions have resulted in a Step 2 infraction.
                                                           

	

	Failure to improve this performance deficiency will result in a progression of this performance improvement process. 
Administrator Signature:  _______________________________  Date: 
Employee Signature:  _________________________________  Date:
By signing, I acknowledge receipt of this document whether or not I agree with the content herein. The CTU may appeal the Final Warning to Mediation/Arbitration. 

	Employee Comments: 


The Board encourages the use of progressive discipline. However, the appropriate step should be dictated based on the severity of the conduct, its impact on the workplace, colleagues and students, prior efforts to correct the conduct and any mitigating factors.
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