Acero School Transitions

Welcome

SY25-26 Acero Community
Incubation Meeting

Hybrid | Monday, February 23, 2026
Bartolomé de Las Casas Elementary School
4:00pm - 5:30pm
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Casas Community Incubation Meeting Schedule

Acero School Transitions

Casas Community Incubation Meeting Schedule
(In-Person, at the School, Mondays, 4:00pm - 5:30pm)
Meeting Cadence: Monthly

September October November December

September152025 | Oectober20;2025 | Novemberd/2025 | DBeeemberi5-2025

P rimeinal-Comdidertet
January February March April
January-26;2026- February 23, 2026 March 16, 2026 April 20, 2026

May June

May 18, 2026 June 8, 2026 2025'26
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- AceroSchool Transitions
Agenda

01 Welcome Remarks + Norm Setting

(02 Introduction of AP Christina Hernandez

03 Principal Remarks + Vision Casting

04 Questions
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Welcome Remarks

Acero School Transitions

Objective and Purpose for Today
° Introduce the new assistant principal

e  Hear principal remarks and vision casting for Casas ES for
SY26-27

° Facilitate Q/A
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Norms for Engagement | Our Commitments

Acero School Transitions

e Be Present and Engaged

e Listen Respectfully: Allow others to
speak without interruption, seek to
understand different perspectives, and
avoid judgment.

e Stay on Topic: Keep discussions relevant
to the agenda, manage time effectively,
and address off-topic items separately
if necessary.

e Challenge Ideas, Not People

Chicago
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Schools

Listen and gather community
feedback and input

Facilitate an equitable process
Provide transparency

Allow Equity of Voice
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Personal Story
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Christina Hernandez
chernandez2@cps.edu




Protessional History
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Brainstorming /Lluvia de Ideas

e Marketing
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Casas Elementary Casas Elementary Elementary

@ Chicago Public Schools



Brainstorming /Lluvia de Ideas

e Programming/STEAM |
Programacién CTIAM

13




- Science
(Exploration & Discovery)

- Technology
(Tools & Innovat|on

- Engineering [/W%
(Design & Solutions) -zz—__
- Arts &
x 2 |
- Mathematics &
(Patterns & Logic) k

51H

I_J

%0
T H%

SED,

Ciencias

~

(Exploracion y Descubrimiento)$

- Tecnologia

(Herramientas e Innovamon

f‘i

I - Ingenieria M

(Disefio y Soluciones) — EHEgN

- Artes A
J3  (Creatividad y Expresion)

v

k

2+..

M - Matematicas
(Patrones y Légica)

—




N e =X

ﬁ.iélﬂilﬁmﬂ

.l




Calendar of Events/
Calendario de Eventos

@ Chicago Public Schools



- AceroSchool Transitions
Agenda

01 Welcome Remarks + Norm Setting

(02 Introduction of AP Christina Hernandez

03 Principal Remarks + Vision Casting

04 Questions

Chicago
Public I&I
Nelelel
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