Acero School Transitions

Welcome

SY25-26 Acero Community
Incubation Meeting

Hybrid | May 18th, 2026
Bartolomé de Las Casas Elementary School
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- AceroSchool Transitions
Agenda

(01 welcome Remarks + Norm Setting

02 Boys and Girls Club

03 updates: Mascot/Partnerships/Uniforms/Picnic

04 Questions
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Norms for Engagement | Our Commitments

Acero School Transitions

e Be Present and Engaged

e Listen Respectfully: Allow others to
speak without interruption, seek to
understand different perspectives, and
avoid judgment.

e Stay on Topic: Keep discussions relevant
to the agenda, manage time effectively,
and address off-topic items separately
if necessary.

e Challenge Ideas, Not People
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Listen and gather community
feedback and input

Facilitate an equitable process
Provide transparency

Allow Equity of Voice



Boys and Girls Club

UNION LEAGUE
BOYS & GIRLS CLUBS

Celebrating Our Continued Partnership
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Mascot/Mascota




Uniforms/Uniformes
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Partnerships /Asociaciones
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Picnic

CASAS
ELEMENTARY

EN HARRISON PARK
CONOZCA ALAS
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Social Media Pages/Paginas de Redes Sociales

Facebook Instagram
p Casas l@’ 'Q casas_cps
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Casas Community Incubation Meeting Schedule

Casas Community Incubation Meeting Schedule
(In-Person, at the School, Mondays, 4:00pm - 5:30pm)
Meeting Cadence: Monthly

September October November December
January February March April
May June Z 0 2 5 Z 6
May-18,2626 June 8, 2026
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Meeting Summary

g .

#> Shared Logo ® Partnerships

Finalization of the visual identity for the community Review of ongoing collaborations and new

initiative. organizational links.

A Uniform U Event Calendar

Update on the standardized dress code for students. Planning for the upcoming community picnic and future
milestones.
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