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Objectives

The Transparency Committee will: 

1. Discuss current state of CIDT implementation

2. Review and provide feedback on one new indicator, Conditions for 
Learning.

3. Review and discuss the CIDT Site Update Roadmap

4. Align on next steps for committee engagement and public input.
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Agenda
Time Activity

4:00-4:10 (10 min) Welcome, Objectives, Introductions and Housekeeping

4:10-4:25 (15 min) CPS Update

● Policy Team Intro
● Top 3 Next Steps in CIDT Implementation 

4:25 - 5:05 (40 min) Draft Indicator Review: Conditions for Learning

5:05-5:45pm (40 min) Site Update Roadmap
● Presentation (20 min)
● Discussion (20 min)

5:45-6pm (15 min) Public Comment, Next Steps–Joe Levy
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Community Agreements 

• Equity of Voice: Listen actively, respect lived experience, and seek multiple viewpoints. Everyone’s 
experience and perspective matter, regardless of role or title. 

• Speak Plainly: Prioritize straightforward, simple language and minimize jargon. 

• Seek Growth & Embrace Discomfort: Seek to grow through new understanding and lean into discomfort. 
Encourage honest feedback, questions, and the constructive challenge of ideas. 

• Uncover Shared Truth: Speak our own truth, while also seeking common ground and a shared truth, when 
possible.

• Focus on Solutions, Rather than Problems: Embrace creativity and open-mindedness, and remember that 
the perfect can be the enemy of the good. Consensus is valued, but so is practicality in implementation. 

• Practice Respect, Empathy, and Kindness: Treat each other and this space with respect. Listen to 
understand different perspectives and use moments of ignorance or confusion as chances to learn and grow.



How can we work together to ensure 
Chicago Public School’s accountability 
framework is Accessible, Usable, and 

Actionable? 



Evidence of Student 
Learning and Well-Being

Student Growth
Student Proficiency

Diverse Learner Progress

EL Progress to Proficiency

On-Track*

Chronic Absence*

1 Year Drop Out Rate*

4 Year Cohort Graduation 
Rate*

Early College and Career 
Credentials*

College Enrollment and 
Persistence*

Daily Learning 
Experiences

High Quality Curriculum

Effective Instruction

Conditions for Learning and 
the Student Experience

Balanced Assessment

Access to Postsecondary 
Opportunities

Interventions and Student 
Support Plans

Adult Capacity and 
Continuous Learning

Leadership Context

School Vision and Continuous 
Improvement Practices

Distributed Leadership and 
Teacher Leader Development

Teachers and Staff Capacity

Inclusive and Collaborative 
School and Community

Healing Centered Culture

Inclusive and Collaborative 
Structures and Involved and 
Engaged Youth

Out of School Time and 
Enrichment Opportunities

School and Community 
Partnerships and Engagement

All 11 available indicators, plus the school 
overview page, have been reviewed by the 

Transparency Committee.
 

Objective is to have all indicators out by 
end of calendar year 2025.



Current State of CIDT 
Implementation
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Augusta Smith
Manager of Performance Policy
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Performance Policy Team

L-R: Lauren Brumett (Data Strategist), August 
Smith (Manager of Performance Policy), 
Vakiea Griffith (Policy Coordinator)

Our team leads the development of the CIDT 
system. We design indicators, create tools, and 
build cross-departmental capacity to ensure school 
leaders and central office teams can use data 
strategically to drive equitable outcomes.

This team is critical to continuous improvement in the 
district because we connect the dots!

We make sure the right people have the right data, tools, and support to 
actually use the CIDT system, not just understand it. 
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Top 3 Next Steps in CIDT Implementation

1. Build Capacity for Reciprocal Accountability (Summer - Winter 2025)
○ Equip networks, central office and schools with the professional learning needed to use 

CIDT practices daily - shifting from compliance to shared ownership for improvement.

2. Make Information About School Quality Transparent and Actionable (Fall - Winter 2025)
○ Incorporate stakeholder feedback, finalize remaining measures and re-launch the school 

profile pages so families and the public have clear, usable information that builds trust and 
understanding.

3. Align School and District plans with CIDT Shifts (Winter 2025)
○ Support schools in writing new CIWPs that connect outcomes to practices, ensuring 

improvement is coherent, collaborative and equity-driven across the system.
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What are the CIDT Shifts?

Systems Shifts 

System shifts refer to the structural and procedural changes that transition the district from a compliance model to a culture of 
continuous improvement, fostering shared ownership for student success. These shifts create coherence, transparency, and trust 
across Central Office, Networks, and Schools.

Practice Shifts 

Practice shifts are the tangible actions and behaviors that bring the district’s continuous improvement culture to life. These shifts 
move schools and networks from analyzing outcomes in isolation to actively improving the practices and conditions that drive those 
outcomes.

Mindset Shifts

Belief shifts reflect the cultural transformation required to sustain a continuous improvement culture where staff, schools, and 
communities share ownership for success. These shifts ensure that data and accountability are approached as tools for learning and 
growth, not as punitive measures.



Indicator Review: 
Conditions for Learning
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Indicator Feedback Protocol

Indicator Review Protocol
Committee Members review Indicator in advance of meeting and respond in rubric  <Note we will give at least 
1+ days for review>

Opening Objectives
Review what metric we are reviewing, and our charge as a 
committee

5 min

Individually Review of Metric + 
Reflection on Feedback 
Questions

Using google form tool, please respond to the google form 
here 15 min

Whole Group Discussion
Invite Transparency Members to share out what how they 
responded

15 min

Individually Reflect on Feedback 
Questions + Submit Feedback 
Form

Revise feedback document and submit 5 min

https://forms.gle/h9HnptXsCfWbvmBA7
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Simplify Language
We believe that the learning experience as a whole 
should make students feel strong and valued. 

This means making sure that everyone can learn in ways that work 
best for them. We believe that classrooms should be communities 
that are:

1) Collaborative: Classrooms need to be a friendly space where 
everyone helps each other and where students can be proud of who 
they are. 

2) Inclusive and Supportive: There should be good support for all 
students, including those with disabilities, to help them grow 
emotionally and socially.

3) Encourages creativity: The classroom should encourage kids to be 
creative, kind, curious, and to express themselves confidently. This 
can help them feel happy and successful in their schoolwork and 
activities.

NewCurrent
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Conditions for 
Learning

Condition for Learning Indicator is 
made up of 3 metrics.

Click the image to view the 
Conditions for Learning Indicator as 
a PDF. 

https://drive.google.com/file/d/1jvBO8r4dYu0vEqTSJqXGh0fALpszen2K/view?usp=sharing
https://drive.google.com/file/d/1jvBO8r4dYu0vEqTSJqXGh0fALpszen2K/view?usp=sharing
https://drive.google.com/file/d/1jvBO8r4dYu0vEqTSJqXGh0fALpszen2K/view?usp=sharing
https://drive.google.com/file/d/1jvBO8r4dYu0vEqTSJqXGh0fALpszen2K/view?usp=sharing
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Conditions for Learning

 

Introduction
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Conditions for Learning

 

Cultivate Survey
Administration
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Conditions for Learning

 

Cultivate Survey
Completion and 
Impact Number
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Conditions for Learning

 

5Essentials
version 1
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Conditions for Learning

 

5Essentials
version 2
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Conditions for Learning

 

Arts Programming



CIDT Redesign Roadmap
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Profile Page Updates in Progress

● Revise content for non-educators by simplifying language, explaining all terms, and 
ensuring consistency with readability standards.

● Enhance navigation to support users in quickly locating essential school data without 
unnecessary searching or scrolling.

● Improve data visualization by offering clear, brief explanations of how to read charts and 
why each data point matters.

● Eliminate or define all acronyms and technical terms to ensure accessibility for all 
users.

● Develop features or views that allow easier side-by-side school comparisons.
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Dashboard

One of the outcomes of previous transparency meetings was to consider a dashboard 
view of the school profile metrics to allow users to obtain faster onboarding into the 
data they need.

Feedback: Too many clicks to get to metric information, the data is buried, not enough 
charts or summary.
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Dashboard

The user arrives on the “School Overview” screen 
and sees the four categories of information together 
with sample metrics from each category.  

School Overview
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Dashboard

Here is a close-up view of the screen. The 
user can then click on “Explore all Metrics” 
to view more information in that category.  

School Overview
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Dashboard

Once the user clicks on “Explore all Metrics”, 
they are presented with a dashboard view of 
the metrics. 

The “Evidence of Student Learning and 
Wellbeing landing screen”

https://drive.google.com/file/d/1DoaeBEArqnOFqTs1wxAuBdw-rWKacl8T/view?usp=sharing
https://drive.google.com/file/d/1DoaeBEArqnOFqTs1wxAuBdw-rWKacl8T/view?usp=sharing
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Dashboard

Dashboard close-up

For each metric the user can see:

● The metric name including a roll-over 
for more information.

● The metric itself in large print.

● Supplementary information.

● Link to the metric detail screen.

● Comparison to last year (where possible)
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Dashboard

Dashboard close-up
Here are the metrics for 
“Connectedness and Well Being” and 
“Postsecondary Success”.  Note the 
color coding on the top bar to 
differentiate them.
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Dashboard View - Comparison with LA Unified

LA Unified CPS

https://explore.lausd.org/school/1320501/Compton-Avenue-Elementary
https://explore.lausd.org/school/1320501/Compton-Avenue-Elementary
https://drive.google.com/file/d/1DoaeBEArqnOFqTs1wxAuBdw-rWKacl8T/view?usp=sharing
https://drive.google.com/file/d/1DoaeBEArqnOFqTs1wxAuBdw-rWKacl8T/view?usp=sharing


Discussion
● Are we on the right track?
● What else should we consider 

when developing a more 
user-friendly dashboard?
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Simplify Language
Problem 

● Metrics pages are too wordy and hard to understand. 
● "Way too much reading necessary to understand the data."
● “I put on the lens of my parents who don’t come from an academic background… they wouldn’t 

understand what they’re reading before even getting to the graphs.”

Solution

● Be sure to define terms.
● Be careful using acronyms or educational jargon without an explanation.
● Write content at a 6th grade level.
● Use bulleted lists and simple sentences
● Use headers to organize content and sufficient white space to separate it.
● Bold terms to make them stand out to the reader.
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Simplify Language



Language 
Discussion
● Are we on the right track?
● What else should we consider 

when developing more 
accessible language for the 
site?
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Left Navigation Menu
Problem 

● Some respondents noted that families and community members might not 
instinctively know to use the menu on the left, suggesting a need for better 
guidance or prompts. Users revealed that they did find the Profile left navigation 
challenging due to its specialized vocabulary.

Solution

● Redesign the left navigation menu to better align with CPS standard including the 
ability to add descriptive text for each category, rewriting using simpler terms 
more familiar to all users. Use natural language for low literacy readers to be 
most effective.
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Left Navigation Menu

 
Current Rewritten with descriptive 

text and natural language



Navigation  
Discussion
● Are we on the right track?
● What else should we consider 

when developing more useable 
navigation Menu?



38

Metric Page Redesign
Problem 

● Metrics pages are too wordy and hard to understand. Users frequently struggled to 
identify where to find specific information, with the page structure not aligning with 
user expectations of seeing key data immediately upon arrival. 

● "Way too much reading necessary to understand the data."
● “I put on the lens of my parents who don’t come from an academic background… 

they wouldn’t understand what they’re reading before even getting to the graphs.”

Solution

● Redesign the metrics pages to make them easier to digest and understand.
● Add a Summary Block with simple information
● Increase Tour visibility
● Simplify Language
● Include Videos
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Metric Page Redesign

 

Current Redesigned with 

● Metric Summary
● Explainer Video
● Increased Tour 

Visibility

https://www.cps.edu/schools/profiles/evidence-of-student-learning-and-wellbeing/connectedness-and-wellbeing/chronic-absence/jones-hs
https://www.cps.edu/schools/profiles/evidence-of-student-learning-and-wellbeing/connectedness-and-wellbeing/chronic-absence/jones-hs
https://drive.google.com/file/d/16JWfoizXghM5a2uwQGI3pziPZKzjsCfB/view?usp=drive_link
https://drive.google.com/file/d/16JWfoizXghM5a2uwQGI3pziPZKzjsCfB/view?usp=drive_link
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Metric Page Redesign

 
Redesigned with 

● Metric Summary
● Explainer Video
● Increased Tour Visibility
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School Profile Metric Page Redesign - Video

 

https://docs.google.com/file/d/1dRXLuAMES4jQCxHChHPSKZfquwMJ8wt-/preview
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School Profile - Future Enhancements

 
Future Enhancements

● Improved chart design
● Compare schools functionality
● Search on every page
● Integration with School Locator map
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CPS School Profile Survey

Metrics Survey
We would like to know what metrics you find the most 
important. The survey consists of three questions:

● Tell us your role

● What information below do you feel is the most important to you?  You 
may choose more than one.  Feel free to write in a metric that does not 
appear on the site in the "Other" selection below.  If you need more 
information on metrics, you can view them here.

● We want to hear from you.  Let us know what we can do to help better 
serve your needs.

https://www.cps.edu/schools/profiles/school-overview/mather-hs


School Profile  
Discussion
● Are we on the right track?
● What else should we consider 

when developing more useable 
school profile survey?



UIC Survey Update



Closeout & Next Steps
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Fall Objectives

Stay Tuned: Fall Meeting Schedule TBD
Fall Objectives:
● Review new indicators set to be released in Sept/Oct
● Provide feedback and support on marketing and outreach 

efforts in October and November
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Exit Feedback Survey

Please complete this form before you leave today!  Your anonymous feedback will 
help us ensure better and more efficient and inclusive meetings in the future

FORM LINK

https://docs.google.com/forms/d/e/1FAIpQLScHINm9qL93DamRsx-4HhjWAo_hn4EvnSpv4Rvx_R7_wpMKGw/viewform?usp=sharing&ouid=105368949088804758289
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Next Steps

● Complete feedback forms
● Complete the exit survey
● Reach out to Felipe/Jill if you have any questions 

about what was discussed today
● Reach out to someone else in this group to get to 

know each other better


