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Objectives

The Transparency Committee will:

• Provide feedback on an updated Site Map & Navigation
• Provide feedback on additional Indicator MockUps 
• Get an update on: 

• CIDT 1-pager
• UIC work

• Be updated on our timeline for our work
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Agenda

4:00-4:10 (10 min) Welcome, Objectives, Introductions and Housekeeping

4:10-4:20 (10 min) CPS Update on Timeline

4:20-4:50 (30 min) Site Map Feedback

4:50 - 5:20 (30 min) Mock Up Indicator Review and Feedback

5:20- - 5:30 (10 min) CIDT 1pager + UIC Update

5:30-5:40pm (10 min) Close out + Public Comment
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Community Agreements 

• Equity of Voice: Listen actively, respect lived experience, and seek multiple viewpoints. Everyone’s 
experience and perspective matter, regardless of role or title. 

• Speak Plainly: Prioritize straightforward, simple language and minimize jargon. 

• Seek Growth & Embrace Discomfort: Seek to grow through new understanding and lean into discomfort. 
Encourage honest feedback, questions, and the constructive challenge of ideas. 

• Uncover Shared Truth: Speak our own truth, while also seeking common ground and a shared truth, when 
possible.

• Focus on Solutions, Rather than Problems: Embrace creativity and open-mindedness, and remember that 
the perfect can be the enemy of the good. Consensus is valued, but so is practicality in implementation. 

• Practice Respect, Empathy, and Kindness: Treat each other and this space with respect. Listen to 
understand different perspectives and use moments of ignorance or confusion as chances to learn and grow.



How can we work together to ensure 
Chicago Public School’s accountability 
framework is Accessible, Usable, and 

Actionable? 



Evidence of Student 
Learning and Well-Being

Student Growth
Student Proficiency

Diverse Learner Progress

EL Progress to Proficiency

On-Track*

Chronic Absence*

1 Year Drop Out Rate*

4 Year Cohort Graduation 
Rate*

Early College and Career 
Credentials*

College Enrollment and 
Persistence*

Daily Learning 
Experiences

High Quality Curriculum

Effective Instruction

Conditions for Learning and 
the Student Experience

Balanced Assessment

Access to Postsecondary 
Opportunities

Interventions and Student 
Support Plans

Adult Capacity and 
Continuous Learning

Leadership Context

School Vision and Continuous 
Improvement Practices

Distributed Leadership and 
Teacher Leader Development

Teachers and Staff Capacity

Inclusive and Collaborative 
School and Community

Healing Centered Culture

Inclusive and Collaborative 
Structures and Involved and 
Engaged Youth

Out of School Time and 
Enrichment Opportunities

School and Community 
Partnerships and Engagement

All 11 available indicators, plus the school 
overview page, have been reviewed by the 

Transparency Committee.
 

Objective is to have all indicators out by 
end of calendar year 2025.



Current State of CIDT 
Implementation
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Items to Cover in 2025

● Review updated site map
● Review final dashboards - top level, domain, and indicator
● Review new indicator templates
● Review revised indicator language for indicators already 

reviewed
● Review proposed language for new indicators
● Review and feedback on UIC survey & focus groups
● NEW! Learning opportunities/materials for stakeholders
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Key Dates 
● 10/23  Committee Meeting
● 11/5  Committee Meeting
● 11/6  MIKVA Session
● 11/12  Committee Meeting 
● 11/13  MIKVA Session
● 11/21  Last Day for Web Feedback
● 11/24  11/28  Thanksgiving Break
● 12/4  Committee Meeting
● 12/5 Feedback incorporated
● New! Spring - CIDT Live for New Indicators



CIDT Site Map



11

Current Organization
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Curriculum ratings

Proficiency

Growth to Proficiency

Chronic Absence

English Learner Progress 

On-Track

One-Year Drop Rate

Connectedness & 
WellbeingCurriculum & Instruction Inclusive & Supportive 

Learning Environment
Partnerships & 

Engagement

Growth on IEP Goals

Rigor Walk completions

5Essentials - Ambitious 
Instruction

Balanced assessment 
ratings

District-funded 
interventions opt-in

At least one staff 
trained in behavioral 
health interventions

Universal screener 
implementation (via 

Balanced Assessment)

Cultivate - participation 
& impact #

5E Supportive 
Environment

Clubs and Activities

Creative Schools 
Certification

artlook Metrics

Healthy CPS metrics

Whole School Safety 
Plan

% staff trained in PRTO

behavior and discipline

Out of School Time

Response rate for My 
Voice My School Parent 

survey

5Essentials – Involved 
Families

LSC quorum & authority 
over budget, CIWP, & 
principal contracting

PAC quorum & budget 
status

BAC quorum & budget 
status

School Leadership 
Teams

5Essentials – 
Collaborative Teachers

Postsecondary Success

Graduation Rate

Early College & Career 
Credentials

College Enrollment & 
Persistence

Postsecondary 
Pathways & Transition 

Enrollment

ASCA Model Program 
Submissions & RAMP 

Certification

Alumni Support Opt-in

Financial Aid

Advanced coursework & 
credentialing

Learn.Plan.Succeed 
Completion

College Applications

Key:

CIWP Foundation

Outcome metric

Draft practice metric

Updated Site Map



Indicator Mock Up: 
Graduation Rate and 

College Enrollment & Persistence



14

Graduation Rate

View Live

https://preproduction.cps.edu/schools/profiles/evidence-of-student-learning-and-wellbeing/postsecondary-success/graduation-rate/lane-tech-hs
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College Enrollment & Persistence

View Live

https://preproduction.cps.edu/schools/profiles/evidence-of-student-learning-and-wellbeing/postsecondary-success/college-enrollment-and-persistence/lane-tech-hs


CIDT 1 Pager
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CIDT Flyer

● Ready to use with your networks
● Directs folks to their school for 

questions
● Lots more to come on marketing and 

outreach of CIDT to communities in the 
spring



UIC Update



Closeout & Next Steps
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What’s Ahead

Upcoming Meetings
● 10/23  Committee Meeting
● 11/5  Committee Meeting

● 11/6  MIKVA Session
● 11/12  Committee Meeting 

● 11/13  MIKVA Session
● 11/21  Last Day for Web Feedback

● 11/24  11/28  Thanksgiving Break
● 12/4  Committee Meeting

● 12/12  CIDT Live



21

Exit Feedback Survey

Please complete this form before you leave today!  Your anonymous feedback will 
help us ensure better and more efficient and inclusive meetings in the future

FORM LINK

https://forms.gle/izTr6sRES75yWkj18
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Next Steps

● Complete feedback forms
● Complete the exit survey
● Reach out to Felipe/Jill if you have any questions 

about what was discussed today
● Reach out to someone else in this group to get to 

know each other better


