
CPS Transparency 
Committee 
Session 24:  Holiday Meeting

December 12, 2025

9am-noon
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Objectives
The Transparency Committee will:

• Celebrate our work together in 2025
• Share the revised site to get final review
• Engage in a UIC Focus Group
• Discuss what is ahead in 2026
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Agenda
9am-9:15 (15 min) Breakfast and Community Building

9:15-9:20 (5 min) Welcome + Objectives

9:20-9:40 (20 min) CPS Timeline + Celebration: Where we have been and where we 
are going

9:40-9:50 (10 min) New + Improved CIDT Introduction

9:50-10:50 (60 min) UIC Focus Group Simulation

10:50-11:20 (30 min) Debrief Focus Group + CIDT Review

11:20-11:30 (10 min) Close out + Public Comment
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Community Agreements 

• Equity of Voice: Listen actively, respect lived experience, and seek multiple viewpoints. Everyone’s 
experience and perspective matter, regardless of role or title. 

• Speak Plainly: Prioritize straightforward, simple language and minimize jargon. 

• Seek Growth & Embrace Discomfort: Seek to grow through new understanding and lean into discomfort. 
Encourage honest feedback, questions, and the constructive challenge of ideas. 

• Uncover Shared Truth: Speak our own truth, while also seeking common ground and a shared truth, when 
possible.

• Focus on Solutions, Rather than Problems: Embrace creativity and open-mindedness, and remember that 
the perfect can be the enemy of the good. Consensus is valued, but so is practicality in implementation. 

• Practice Respect, Empathy, and Kindness: Treat each other and this space with respect. Listen to 
understand different perspectives and use moments of ignorance or confusion as chances to learn and grow.



How can we work together to ensure 
Chicago Public School’s accountability 
framework is Accessible, Usable, and 

Actionable? 



CPS Welcome



CIDT Timeline, Reflection, 
and Next Steps
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Key Dates 
● 11/12  Committee Meeting 
● 11/13  MIKVA Session
● 11/21  Last Day for Web Feedback
● 11/24  11/28  Thanksgiving Break
● 12/4  Committee Meeting
● 12/5  Feedback incorporated
● 12/12  Last TC meeting of 2025
● Spring 2026  CIDT Live for New Indicators
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Implementation Priorities

As CPS continues to rollout CIDT, we are focused on three key 
areas:

● Incorporating School Year 2024-2025 data

● Updating currently published indicators to incorporate feedback

● Finalizing and publishing unreleased indicators



Evidence of Student 
Learning and Well-Being

Student Growth
Student Proficiency

Diverse Learner Progress

EL Progress to Proficiency

On-Track*

Chronic Absence*

1 Year Drop Out Rate*

4 Year Cohort Graduation 
Rate*

Early College and Career 
Credentials*

College Enrollment and 
Persistence*

Daily Learning 
Experiences

High Quality Curriculum

Effective Instruction

Conditions for Learning and 
the Student Experience

Balanced Assessment

Access to Postsecondary 
Opportunities

Interventions and Student 
Support Plans

Adult Capacity and 
Continuous Learning

Leadership Context

School Vision and Continuous 
Improvement Practices

Distributed Leadership and 
Teacher Leader Development

Teachers and Staff Capacity

Inclusive and Collaborative 
School and Community

Healing Centered Culture

Inclusive and Collaborative 
Structures and Involved and 
Engaged Youth

Out of School Time and 
Enrichment Opportunities

School and Community 
Partnerships and Engagement

All 11 available indicators, plus the school 
overview page, have been reviewed by 
the Transparency Committee.

Language for 3 additional indicators has 
been reviewed by the committee. 

 
Objective is to have all indicators 

published by end of School Year 2026.
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Before and After

Draft 
Redesign



Evidence of Student 
Learning and Well-Being

Diverse Learner Progress

Daily Learning 
Experiences

Effective Instruction

Conditions for Learning and 
the Student Experience

Adult Capacity and 
Continuous Learning

Leadership Context

School Vision and Continuous 
Improvement Practices

Distributed Leadership and 
Teacher Leader Development

Teachers and Staff Capacity

Inclusive and Collaborative 
School and Community

Healing Centered Culture

Inclusive and Collaborative 
Structures and Involved and 
Engaged Youth

School and Community 
Partnerships and Engagement

At least 10 indicators remain to be 
drafted, reviewed, and published
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What comes next?

As we look towards the remainder of this school year:

● We'll shift the Committee's near term focus to supporting the 
successful rollout of the UIC focus groups

● CPS will work towards incorporating SY24-25 data into existing 
indicators, and developing draft school profile pages for the 
remaining indicators.  

● Together, we'll aim for Committee review and subsequent 
publishing of these new indicators by late Spring 2026.    



New CIDT Tool!
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Review School Profile Updates

● Look up your school at 

● VPN first…

● https://integration.cps.edu/schools/profiles/

● Updated site structure and left navigation 

● Updated landing pages 

● Updated design for metrics



UIC Focus Group
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Agenda - “Modeling the focus group”

1. Joe will give a quick overview of the focus group 
protocol

2. TG will model the focus group with Joe as the facilitator
3. Discussion to provide feedback and answer questions 

about the focus group protocol 
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Focus Group Overview

● Learning questions:
○ “Meaning” - Does the website convey what participants 

expect? Do they understand the information it presents? 
○ “Utility” - How will/would they use the website and the 

information presented? If not, why not?
○ “Connection” - Would they use this information to support 

new or further involvement in their school, or making new 
connections with the school?
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Focus Group Overview (cont.)

● Participants review/utilize the tool as part of the discussion
● Goal would be 125 participants, 60-90 minutes each (12-15 

sessions total)
● Efforts made to recruit beyond just TG networks/support 
● Quick demographic survey at beginning of focus group
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Protocol (what happens in the focus group) 

● Reading of: 
○ purpose of focus group (transparency of process explained) 
○ consent statement, 
○ request verbal assent for participation and age

● Asking those who haven’t done so already to please complete the pre-survey 
(demographics, role, how they were recruited, whether they have visited the 
CIDT site before) - QR/Link provided

● Quick introductions, including role
● Begin focus group
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Letʼs Begin!
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Consent

Background, Purpose, and Consent
[Joe Reads Statement]

[Brief Demographic Survey]
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Website Review

Let’s take a few minutes now to have a brief review of data on the 
Continuous Improvement Data Transparency (CIDT) website. 

We will provide a link for you to visit the school profile page where you can 
view the data available for any CPS school. Please take a moment now to 
have a look at the data available for your child’s school, or any school of 

interest to you. 

After you have reviewed the webpage, we will start the focus group 
discussion.
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Take 5 Minutes to review the page

VPN first then…
https://integration.cps.edu/schools/profiles/ 

What you should seeQR and Link

https://integration.cps.edu/schools/profiles/
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Discussion Question 1

Lead question: 

How well did you understand the information/data on the page? 

Follow up question:

How easy was it to use the site? 
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Discussion Question 2

Lead question: 

Please tell me about how you would actually use the page/information 
presented.

Follow up questions:

Would you use it to help make a decision about what school your child will attend? Why or Why not?

Would you use it to help you find information about your child’s current school? Why or why not?

Did you find the information helpful for any reason that I haven’t asked about? If so, what?
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Discussion Question 3

Lead question: 

Would seeing this information inspire you to or make it easier for you to get 
involved with your/(a) school? How so?

Follow up questions:

Now that you’ve had a chance to think about how you would use the site, in what ways 
would the information would help you better connect with your/(a) school?
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Is there anything you would like to share that I haven’t asked about yet?

Final/Open Question
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Thank you for your time and for participating in this focus group. As a reminder, 
we will be providing you with a $25 gift card for your participation. 

[Describe follow up information that will be shared once their feedback has been 
considered and incorporated]

END OF FOCUS GROUP
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● General questions on the process
● Feedback on the protocol (what is happening during the focus group)
● Feedback on the questions - feel free to suggest language

Feedback from TG



Closeout & Next Steps
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What's Ahead? 

● Spring - CIDT Live for New Indicators
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Exit Feedback Survey

Please complete this form before you leave today!  Your anonymous feedback will 
help us ensure better and more efficient and inclusive meetings in the future

FORM LINK

https://forms.gle/RkaHdfUYFXtEZXHu9

