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The Transparency Committee will: 

○ Review, discuss, and provide feedback on Student Growth 
to Proficiency, Student Proficiency, and College 
Enrollment & Persistence. 

○ Review and provide feedback on a proposed process for 
“Endorsement” of indicators 

Objectives
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Agenda

Time Activity

430-435 (5 min) Welcome and Intros

435-450pm (15 min) CPS Updates: CIDT Launch, Media + What We’re Hearing

4:50-525 pm (35 min) Review, discuss, and provide feedback on *Student Proficiency and Student 
Growth to Proficiency

5:25-550pm (25 min) Review, discuss, and provide feedback on College Enrollment & Persistence 

550-620pm (30 min) Review, discuss, and provide feedback on an Endorsement Process proposal

620 - 630pm (10 min) Public Comment, Next Steps, & Closeout
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Community Agreements 

• Equity of Voice: Listen actively, respect lived experience, and seek multiple viewpoints. Everyone’s 
experience and perspective matter, regardless of role or title. 

• Speak Plainly: Prioritize straightforward, simple language and minimize jargon. 

• Seek Growth & Embrace Discomfort: Seek to grow through new understanding and lean into discomfort. 
Encourage honest feedback, questions, and the constructive challenge of ideas. 

• Uncover Shared Truth: Speak our own truth, while also seeking common ground and a shared truth, when 
possible.

• Focus on Solutions, Rather than Problems: Embrace creativity and open-mindedness, and remember that 
the perfect can be the enemy of the good. Consensus is valued, but so is practicality in implementation. 

• Practice Respect, Empathy, and Kindness: Treat each other and this space with respect. Listen to 
understand different perspectives and use moments of ignorance or confusion as chances to learn and grow.



How can we work together to ensure 
Chicago Public School’s accountability 
framework is Accessible, Usable, and 

Actionable? 
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In Chatbox, introduce yourself!

Please type your: 

● Name
● Community
● Role
● “If you could instantly master one 

new skill, what would it be and 
why?”

Escriba su:

● Nombre
● Comunidad
● Rol
● “Si pudiera dominar 

instantáneamente una nueva 
habilidad, ¿cuál sería y por 
qué?”



Updates
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CIDT is Live!



Evidence of Student Learning 
and Well-Being

Daily Learning Experiences

Adult Capacity and Continuous 
Learning

Inclusive and Collaborative 
School and Community

Student Growth and Proficiency

EL Progress to Proficiency

Chronic Absence*

1 Year Drop Out Rate*

4 Year Cohort Graduation Rate* Early College and Career Credentials*

College Enrollment and Persistence*

High Quality Curriculum

Balanced Assessment

Out of School Time and Enrichment Opportunities



Evidence of Student Learning 
and Well-Being

Daily Learning Experiences

Adult Capacity and Continuous 
Learning

Inclusive and Collaborative 
School and Community

Student Growth and Proficiency

Diverse Learner Progress EL Progress to Proficiency

On-Track*

Chronic Absence*

1 Year Drop Out Rate*

4 Year Cohort Graduation Rate* Early College and Career Credentials*

College Enrollment and Persistence*

High Quality Curriculum

Rigorous Instruction

Conditions for Learning and the Student 
Experience

Balanced Assessment

Access to Postsecondary Opportunities
Research-based Academic Interventions 
within a MTSS Framework

Specially Designed Instruction

Teachers and Staff Capacity

School Vision and Continuous Improvement 
Practices

Distributed Leadership and Teacher Leader 
Development

Leadership Context

Healing Centered Culture, Supports and 
Social-Emotional Interventions

Inclusive and Collaborative Structures and 
Involved and Engaged Youth

Out of School Time and Enrichment Opportunities

School and Community Partnerships and Engagement
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Timeline

   

Q1

Jan Feb Mar

Q2

Apr May Jun

Q3

Jul Aug Sep

Q4

Oct Nov Dec

CPS Internal 
Review & 
Feedback

UIC Survey

Additional 
Outreach & 
Engagement

Stakeholder 
Learning

Indicator Review

LOREM

1st & 2nd round review & endorsement of all indicators

CPS stakeholder outreach

1st Round Survey 2nd Round Survey

Students & Teachers

ITS Feedback Review ITS Feedback Review

SLI

SY25 Data Release
Final 

Report
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CIDT In the News
“It’s more than test scores and 
attendance rates and 
graduation rates,” he said. 
“Those are important, but so is 
making sure we have funds for 
extracurricular activities and 
parents have a seat at the 
table.” -Claiborne Wade

“[Jaqueline Vargas] said she would love to see 
more information on parent leadership groups 
and parent engagement more generally, photos 
of principals, and readily accessible listings of 
the specialized programs and support services a 
campus offers.”
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Feedback Forms

Least Transparent

● Closed door meetings

● Posting agenda before 
hand + notes posted after

● Feedback Forms can be found HERE

○ Graduation Rates: 16 Responses Here

○ Drop Out Rate: 14 responses Here

○ School Overview + Details: 14 responses Here

○ High Quality Curriculum: 12 responses Here

○ Out of School Time: 12 Responses Here

○ School Proficiency: 10 Responses Here

○ English Learner Progress to Proficiency: 11 Responses Here

○ Early College and Career Credentials: 11 Responses Here

https://drive.google.com/drive/folders/1ASVIgWwE2sLaVViHD3ABukfWtG6str9J
https://docs.google.com/spreadsheets/d/1oD0z-ZZV4KZzzKMyyYcE7UZPzveiWSs4n23oY9dB9Rg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfOJd_XR_SdAualQxJ7854OmV88gLDQBxdZitqazD5IJFkX8Q/viewform?usp=sf_link
https://docs.google.com/forms/d/1RZRMGrT6pBX5M0uOdlrtTttu-eigqQ5SpAZUVAnLVTQ/edit
https://docs.google.com/spreadsheets/d/1BbklLz8KSLvjpF0wo6BICczJ-t3uXTaN9PFIPduVw9w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZaIViuwS7vGC_uT3csR_BkYO0jNnUWullfZQtadnQ4s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10WKYhN239yW3-QGF-NQm2gi286Uxkkssh75pnEqfKt4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YdwObShL792ln3fWxVPj-dqqA69CMNZvn4d7VQxyARI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1AVnkMHmvcQFRi5FQiybEpu00CixXlQwpzPAnefXYEKI/edit?usp=sharing


Indicator Reviews & Revisits: 
- *Student Proficiency
- Student Growth to Proficiency
- College Enrollment & Persistence
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Student Proficiency
November 14th
Language: 4.0 Layout: 4.2 Tables: 3.8

Find what you were looking for? Yes -36% Maybe 36% No - 28%

"more context and information on why these tests are taken and 
their effect"

"Please explain what the benchmark is, what are we comparing it 
to...the data shown means nothing if I don't know "where" students 
should be"

 "What specific skills or standards are most challenging for students, 
such as algebraic reasoning, reading comprehension, or command 
of evidence?

"I'd like a little more information to better understand these graphs"
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Student Growth to Proficiency - 
NEW
Language: Layout: Tables: 

What do you hope to find?

Did you find what you were looking for? 

NOTE: you can use these schools:

https://www.cps.edu/schools/profiles/inactive/lincoln

https://www.cps.edu/schools/profiles/inactive/lane-tech-hs

OR 

You can look up any school by using its shortname after 
"inactive"

https://www.cps.edu/schools/profiles/inactive/lincoln
https://www.cps.edu/schools/profiles/inactive/lane-tech-hs
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Indicator Feedback Protocol

Indicator Review Protocol

Opening Objectives
Review what metric we are reviewing, and our charge as a 
committee

5 min

Individually Review of Metric + 
Reflection on Feedback 
Questions

Using google form tool, please respond to the google form 
here

● Note: test site, not yet public
15 min

Whole Group Discussion
Invite Transparency Members to share out what how they 
responded

10 min

Individually Reflect on Feedback 
Questions + Submit Feedback 
Form

Revise feedback document and submit 5 min
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College Enrollment & Persistence- 
NEW
Language: Layout: Tables: 

What do you hope to find? Did you find it?
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Indicator Feedback Protocol

Indicator Review Protocol

Opening Objectives
Review what metric we are reviewing, and our charge as a 
committee

5 min

Individually Review of Metric + 
Reflection on Feedback 
Questions

Using google form tool, please respond to the google form 
here

15 min

Whole Group Discussion
Invite Transparency Members to share out what how they 
responded

10 min

Individually Reflect on Feedback 
Questions + Submit Feedback 
Form

Revise feedback document and submit 5 min



"Endorsement" Process
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Transparency Committee 
Website Update
● Each indicator is marked as: 

○ Transparency Committee Not Reviewed Yet: 

○ Transparency Committee Reviewed: 
Indicator has been reviewed, and feedback 
provided.

○ Transparency Committee Endorsed: CPS 
has incorporated the feedback to the 
Committee’s satisfaction.

● At the bottom of each indicator, there is a link for 
community to provide input and further engage with 
UIC community validation engagement 

● Some committee input is not yet reflected on the site
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Last Meeting Refresh: What does 
Endorsement Mean?
The definition of “endorsed” means:  A statement or action 
that publicly supports or approves something or someone.

In Breakouts: 
1) What should the process be for this committee to publicly 

endorse a data indicator? (Ex: Should endorsement be based on 
discussion, consensus, or a formal vote?)

2) What criteria should the committee use to determine whether 
an indicator is endorsed? (Ex: Perhaps rate accessibility, usability, 
and actionability for each indicator?)

3) What level of agreement should be required for endorsement? 
Should a specific percentage of committee members need to vote in 
favor? 
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Feedback from Transparency Committee

Category Key Points

Definition & Meaning of 
Endorsement

Debate on whether "endorsement" means full agreement or just rigorous review. 
Alternatives like "screened" or "vetted" suggested.
Discomfort for some with who rep constituents to “endorse” 

Process for Endorsement Should be structured but flexible. No formal vote required, but structured 
consensus needed and opinions documented. Transparency is key for 
stakeholder understanding.

Level of Agreement 
Required

Debate over simple majority vs. supermajority (⅔). Rubric-based evaluation 
suggested. Supermajority favored for broad buy-in.

Criteria for Endorsement Indicators should be accessible, usable, and actionable. Stakeholder 
representation (parents, teachers, community) is essential.
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Proposed Process for Vetting
1. Transparency Committee Initial Review – The committee evaluates the 

indicator’s strengths, limitations, and key criteria using the google form and 
meeting discussions, providing initial feedback.
 → Feedback shared with CPS, and CPS team incorporates feedback as 
needed.

2. Community Feedback – The indicator is shared via UIC survey with parents, 
educators, and stakeholders. 
 → CPS team incorporates feedback as needed.

3. Refinement & Final Review – The committee reviews community input, makes 
meaning of feedback and makes recommendations for CPS using a rubric that 
measures Accessibility, Usability and Actionability

4. Final Decision – Build toward consensus or general agreement for each 
indicator, documenting varied opinions, then designate "Transparency 
Committee Vetted."

5. Transparency– TC meeting materials, process and notes posted on website
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Discussion 

● Do people feel comfortable with this 
approach? Why or why not?

● What would you suggest changing, if 
anything at all?



UIC Community Survey–Stay 
tuned!



Closeout & Next Steps
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Exit Feedback Survey

Please complete this form before you leave today!  Your anonymous feedback will 
help us ensure better and more efficient and inclusive meetings in the future

FORM LINK

https://docs.google.com/forms/d/e/1FAIpQLSf3iQp1sgFKi3dBg6GaCDzE-crN6wu24fW4gu1f7PdBCJNhtA/viewform?usp=sharing
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Next 2 Meetings: Mark your Calendars

● March 11th: 4:30pm-7:30pm-In Person(YMCA 
McCormick)

● April 3: 9am-noon-Invite to be sent out 


