Facilitator Agenda

Time Activity Facilitator
4-4:05(5 min) Welcome and Objectives Felipe
4:05-4:15 (10 Refresh on our Progress and Where We Felipe
min) are Going
4:15-4:35 (20 FACE Recommendations Jill
min)
4:35 - 4:55 (20 UIC Survey Feedback Joe
min)
4:55 - 5:55 Exploring External Data Visuals Felipe/Micaelan
(60min)
5:55-6pm (10 Summer Planning, Public Comment, Next Jill
min) o recouhiBlEPS, & Closeout
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CPS Transparency
Committee
Session 15: Feedback for

FACE, UIC Survey, Stakeholder
Learning Plan

May 14, 2025
4pm - 6pm
Chi;ogo Camino ()Circle Root Accountability
@Eéﬁocos Group UC:lclaeboorztive RS-




Objectives

The Transparency Committee will:

O review UIC Community Engagement Survey and 2page Approach;

O review Stakeholder Learning Feedback Memo for CPS FACE Office
(Draft Memo Here)

o review different type of data visualizations and get initial feedback

o discuss summer meeting objectives and schedule



https://docs.google.com/document/d/1cImYF5quUdEp7hexMTiYo890EeIOmMIjXP9kPlPoyZ8/edit?usp=sharing

Agenda

Time

Activity

4-4:05(5 min)

Welcome and Obijectives

4:05-4:15 (10 min)

Refresh on our Progress and Where We are Going

4:15 - 4:35 (20 min)

FACE Recommendations

4:35 - 4:55 (20 min)

UIC Survey Feedback

4:55 - 5:55 (60min)

Exploring External Data Visuals

11:15-11:25 (10 min)

Summer Planning, Public Comment, Next Steps, &
Closeout
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Community Agreements

® Equity of Voice: Listen actively, respect lived experience, and seek multiple viewpoints. Everyone’s
experience and perspective matter, regardless of role or title.

® Speak Plainly: Prioritize straightforward, simple language and minimize jargon.

® Seek Growth & Embrace Discomfort: Seek to grow through new understanding and lean into discomfort.
Encourage honest feedback, questions, and the constructive challenge of ideas.

® Uncover Shared Truth: Speak our own truth, while also seeking common ground and a shared truth, when
possible.

® Focus on Solutions, Rather than Problems: Embrace creativity and open-mindedness, and remember that
the perfect can be the enemy of the good. Consensus is valued, but so is practicality in implementation.

® Practice Respect, Empathy, and Kindness: Treat each other and this space with respect. Listen to
understand different perspectives and use moments of ignorance or confusion as chances to learn and grow.

AP Accountablllty

r Redesign
,/ Meaningful Measurement




How can we work together to ensure
Chicago Public School’s accountability
framework is Accessible, Usable, and
Actionable?
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Roadmap for the Year

Indicator Review m 1st & 2nd round review & endorsement of all indicators

Final
SY25 Data Release Report
CPS Internal

Revia @ .ITS Feedback Review o ITS Feedback Review A A
Feedback SLI

UIC Survey .1St Round Survey . 2nd Round Survey

Additional
Outreach & ‘ Students & Teachers

Engagement

Stakeholder
Learning . CPS stakeholder outreach

A LOREM
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Evidence of Student Learning Daily Learning Experiences
and Well-Being

High Quality Curriculum
EL Progress to Proficiency

Student Growth and Proficiency

4 Year Cohort Graduation Rate* Early College and Career Credentials*

College Enrollment and Persistence* 1 Year Drop Out Rate*
Balanced Assessment
Adult Capacity and Continuous Inclusive and Collaborative
Learning School and Community

Out of School Time and Enrichment Opportunities




Evidence of Student Learning
and Well-Being

Diverse Learner Progress EL Progress to Proficiency

Student Growth and Proficiency

4 Year Cohort Graduation Rate* Early College and Career Credentials*

Chronic Absence*

College Enrollment and Persistence* 1 Year Drop Out Rate*

On-Track*

Daily Learning Experiences

High Quality Curriculum
Specially Designed Instruction

Rigorous Instruction
Conditions for Learning and the Student
Experience

Access to Postsecondary Opportunities

Research-based Academic Interventions
within a MTSS Framework

Balanced Assessment

Adult Capacity and Continuous
Learning

School Vision and Continuous Improvement
Practices
Teachers and Staff Capacity

Distributed Leadership and Teacher Leader
Development

Leadership Context

Inclusive and Collaborative
School and Community

School and Community Partnerships and Engagement

Healing Centered Culture, Supports and
Social-Emotional Interventions

Out of School Time and Enrichment Opportunities

Inclusive and Collaborative Structures and
Involved and Engaged Youth



Feedback Forms

Transparency Committee Feedback
Form: Growth 10 Student

Proficiency/ Formulario de comentarios
del Comité de Transparencia
Crecimiento hacia la competencia
estudiantil

( Accountability
El / Redesign

Meaningful Measurement

Feedback Forms

Graduation Rates: 16 Responses Here

Drop Out Rate: 14 responses Here

School Overview + Details: 14 responses Here
High Quality Curriculum: 12 responses Here
Balanced Assessment: 14 responses Here
Out of School Time: 12 Responses Here
School Proficiency: 12 Responses Here

English Learner Progress to Proficiency: 12 Responses Here

Early College and Career Credentials: 12 Responses Here
Growth to Proficiency: 8 responses here

College Enrollment & Persistence: 10 responses here
Chronic Absence: 11 Responses here


https://docs.google.com/forms/d/e/1FAIpQLSev6MB8EU51SXWqU7ZmDDi8kDAsKYt1d93vsJTgT1869ZV8CA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfOJd_XR_SdAualQxJ7854OmV88gLDQBxdZitqazD5IJFkX8Q/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeFsXDBxg25TiZPO_7lGX_pAKSdvTRLS4SYCTRPpe-rGYV5HA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScdXs1fdpRaaOKll8N4BT2ACX8AvO0QEtTX5y-HNe9pnP2RUQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdJyJlw42kyoorFh8DLOHf_sSs5FNuZRl_tdM_0Cfke4nnlhA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScW4Fqxd-x6As5u6C7wYx78i_5Wd0EXtAXBfCgVn4fpBb72BA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdN-AJgmMT962wr_cXn9DiW2C4ZCJp3y2U3pVMbKV9mc1OkHg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSev6MB8EU51SXWqU7ZmDDi8kDAsKYt1d93vsJTgT1869ZV8CA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSdZZAPHdmdfwVD-9H8upbuGacxC2eB3rHMZVoK5tpoNYIfbdg/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSf4SMDnAAAad3_13AEtqZvqm3ka0ZDGeS0K-4uDeELIbSftJA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSc0NlOHUDgb5bd6JNuLDCayHx6cM7r4yZTE7MVy6o4tSHmMyA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLScKO_aCACDjK4pnaiNhI2TzOv3VmbAtgz2j8Yv3thWxKv1TbA/viewform?usp=sf_link

Transparency Committee
Website Update

e Eachindicator is marked as:
o Transparency Committee Not Reviewed Yet:

o Transparency Committee Reviewed:
Indicator has been reviewed, and feedback
provided.

o Transparency Committee Vetted Endorsed:
CPS has incorporated the feedback to the
Committee’s satisfaction.

e At the bottom of each indicator, there is a link for
community to provide input and further engage with
UIC community validation engagement

e Some committee input is not yet reflected on the site

Chicago Accountability
Public Redesign
Schools Meaningful Measurement




Rubric

Link here

Chicago Accountability
Public Redesign
Schools Meaningful Measurement
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https://docs.google.com/document/d/1kQEVLv8F2JdkAiXF459PU32dOu5aJhvdB7u03fRvTfY/edit?usp=sharing

FACE Recommendations




FACE Recommendations

e Goal to send recommendations to FACE by Friday

e Recommendations to strengthen awareness and engagement with Continuous
Improvement Data Tool (CIDT) among:

O

©]
O
©]

Parents and caregivers

Local School Councils (LSCs)

Faith-based organizations (FBOs), community-based organizations (CBOs), and
Broader community

e Insights from CPS Transparency Committee meetings on

©)

November 14, 2024, April 3 May 1, 2025, and follow-up discussions with key

stakeholders

o o\ Accountability
[ =] Redesign
852/ Mesningtul Messurement




Discussion + Next Steps

e Did we miss anything? Anything else to add?
e Please add or revise anything by FRIDAY May 16 at NOON

o Add comment directly on document
o  Email Jill

e Memo (in English) (in Spanish)

i. o\ Accountability
r=/ Redesign



https://docs.google.com/document/d/1cImYF5quUdEp7hexMTiYo890EeIOmMIjXP9kPlPoyZ8/edit?tab=t.0
https://docs.google.com/document/d/1mjlujO4WXVZNiV1GP91wK0D2KxRfou84A1j8ST3KcvM/edit?usp=sharing

UIC Survey




Community Feedback
Discussion

Transparency Group Meeting #16 (5/14/25)



Community Feedback Process
Approach we had been discussing (Linear, Sequential)

Focus Public

Groups (If “Validation” of
needed) the measures




Community Feedback Process

Approach we are now proposing

Public
“Validation”

AND

Meaningful
Feedback




For Discussion — The Approach

* Would this approach better serve our needs?
« What concerns (if any) would you have about it?



Focus Group Methodology [If time]



Exploring
External Data Visuals
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Where are We? School Pr

e \We've reviewed all 11 available indicators
+ school overview
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e We've worked within, and given feedback :_' =
based on, CPS's School Profiles site. PR s e
e We've collected feedback on individual e (SR 2
indicators, but also overall themes, such e - TR
as: ) .
o  School Comparisons R
o Community Level Data ;:;; = SR S —
o  Comparing Indicators D o = -~
o  Finding Indicators 2 R e - |
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Reflection Questions

e How are other sites taking into account % CHICAGD
the needs of different stakeholders? tous

"

SRS AN Y

Chicago Department of
e How do we see other sites balancing Public Health

values in tension? o e
o Simplicity vs. Context
o Ease of use vs. Customization
o  Support vs. Accountability

* Heaith Uata

e How can other organization's data sites
inform our work together as a committee?
And how do we take into consideration
time & resource constraints?

Chicago Accountability
Public Redesign
Schools Meaningful Measurement
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Micaelan
Valesky

Manager, Data Science

Q KIDS FIRST CHICAGC




Objective

e Compare CPS website navigation and data presentation to other sites
o Focus on common feedback / pain points in the user experience
o Note: we are not looking to copy other sites exactly, but use these as
examples for discussion around improvement



Overview

e Review the current CPS website
e Take alook at other sites’ navigation and data presentation

approaches
o New York City Public Schools
o Los Angeles Unified School District
o Chicago Department of Public Health

o Toand Through Project
e Discussion



How do you find information about a school in
CPS?

e CPS website offers both a school search function and the
school locator (map) tool
e GoCPS offers a map tool



Help Shape the
Superintendent/
CEO Search

Frequently Used Resources
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School Profile Search School Locator
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School Profiles

Search for a Profile
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PASINTE  STUDENTS COMMUMTY STAMF O SELECT LANGLAGE ¥ ﬂ

Schools Academics Services Inttistives Calendar Blog Abowt
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School Overview
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Each CPS school s a dynamic and vibrant leaming community with so
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many different ways students can thrive. We're 5o happy to share all the
O v Acrvites

great things that make our school a great place to leam!
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Wellbeing

progress, school conditions, Commenity sagagement. and mose M us school

Measuring data about our students’ progress through required testing,
English language proficiency, participation, and peeparing for life after
graduation helps the district direct resources where needed the most

Metrics are updatexd & information becomes available.
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Student Growth to Proficiency

This measures the change in average achievement for students from
the prior vear and progress toward grade-level standarnds based on

slale assessments
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GOCPS LOG IN PRE-K APPLICATION LOG N CALENDAR O SELECT LANGUAGE ¥

School Search | High School Elementary PreK  Rescurces

Elementary School Rolling Waitlist
Opening Soon!

Mas the el appication o slemertary school acoeptance window?

Al Sderta O o0 exalng piCaidfs Of S New ONes ONCe Thwe
GOCPS 10080 Wailhs? 0pens On May 19th o 0 am

Welcome to GoCPS

GoCPS allows families to explore and apply to nearly every CPS

For elementary charter schools

reach out 10 the schoo! dire

school and program through one online platform. Whether you are
a current CPS family or new to the District, GoCPS is the gateway to
finding the right school for you
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Compare Schools

LAl > B .
Kaghowd ertists  Magp Sets 00009 Jooge  Teew

Number of Students

School info Grades Served

BEAUBIEN
Pr-8 General Education, Regional Gifted Center

5025 N LARAMEE Ave, Chicago, llinois 80630
7735343500
PK.8 463 Tochnology Mare Info

247 W 23RD P, Chicago, liknois 60616

More Info

7735349200
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New York City Public Schools



NYCPS navigation to datais similar to CPS

“Find a School” option present in
nav bar

NYC .,
— W & W

Find a School
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No drop down list of all schools available, but
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Los Angeles Unified School District



[ Aboutlos Angeles Unified > Find a School a Offices »
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LAUSD

T AD

SCHOOL EXPLORER

Your child’s educational journey starts in an LA, Unified school.
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John C Fremont Senior High ©
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LAUSD open Data Catalog ®
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vaccines. They're safe, effective. and can be taken together. Learn moce st Chicage gov/COVIDVax
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I'WANT TO PROGRAMS AND INITIATIVES GOVERNMENT ABOUT -

Chicago Department of
Public Health

Proviting guidance, services, and strategies

that make Checago @ healthier and safer city.

COM Home Program Areas Top Links About Uy Ow Wetates

Home / Departments / Ohuecogo Depantment of Pulsic Heaith

Chicago Department of Public Health Notified by The LS. Department of Health and Human Services of the Immediate
Termination of Covid-Related Grants

Click here to read the full press release.
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2023 HIGH SCHOOL MILESTONES

District: Chicago Public Schools

9th Grade 9h Grade High School College College
Enrollment On-Track Graduation Enroltmant Persistence

Q O O O O

Feng powr wchoot

O Y s 2y s Sty ey o Yoo

Ve eed vy



T de O M Schoo Suaths oleg o
waduating high scho th a high ' len chievemen 10N
road 1o ¢ RC MUICLK Student ho graduate from kigh school s GPA
percer lity of graduating troum a four-vear college within six vear
i e n o n 2 manamm of 24 credies

Broakdown ALross Yoars

Breakdown

from high s¢

me

£ 3.0
wder o
ar

3 o
Mg NE MAr
|
abenve have at |

| ' i
raduare trom ngl

Within My Disarict

what wore the




Discussion / Reflection

e How do you feel about the CPS navigation to school data?
Was it intuitive?

o What works, what doesn’t?

e Were there any navigation elements, data dashboards, or
data visualizations that stood out, positive or negative, from
other examples?

e Were there any of these you feel would improve CPS
navigation or visualizations?

e Form for feedback



Closeout & Next Steps




Summer Meeting Cadence Discussion

Option 1: Take 2 month break from mid-June to late August

Option 2: Meet once in July, then pick up regular rhythm, once
school starts back up

e Thursday, May 29th, 9-11lam, Asynchronous

e \Wednesday, June 11th, 430 - 730pm, In Person
e Thursday, June 12th, Last Day of School

e Wednesday, June 25th, Summer School Starts

o o\ Accountability
[ =] Redesign
252 Meaningtul Measurement

67




Exit Feedback Survey

Please complete this form before you leave today! Your anonymous feedback will
help us ensure better and more efficient and inclusive meetings in the future

FORM LINK

68



https://docs.google.com/forms/d/e/1FAIpQLSf8c78i_nOa8fyTS_WYEOyDUa6kMnGI2aepLYZ4UbEr314Jjg/viewform?usp=sharing&ouid=105368949088804758289

e Complete feedback on Joe's presentation
e Complete the exit survey

e Reach out to Felipe/Jill if you have any questions
about what was discussed today

e Reach out to someone else in this group to get to
know each other better




