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Objectives

The Transparency Committee will: 

○ Review, discuss, and make recommendations regarding new CIDT 
tool features, including dashboard, stakeholder profile filter and 
comparisons

○ Provide feedback on CPS color scheme and logo for CIDT

○ Help finalize the UIC Community Engagement Survey and Focus 
Groups approach;

○ Discuss our summer and fall calendar and objectives

○ CELEBRATE how far we've come!
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Agenda
Time Activity

4:30-4:45 pm (15 min) Welcome, Objectives + Celebration

4:45-6:05pm (80 min) CPS UX Recommendations + Discussion
Presentation (15 min)

● Dashboard 
● User Profile pages 
● Data Comparisons 
● Color Schemes 
● Logos 

6:05-6:40pm (35 min) UIC Survey Focus Group + Debrief

6:40-6:50 pm (10 min) Summer Planning, Public Comment, Next Steps
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Community Agreements 

• Equity of Voice: Listen actively, respect lived experience, and seek multiple viewpoints. Everyone’s 
experience and perspective matter, regardless of role or title. 

• Speak Plainly: Prioritize straightforward, simple language and minimize jargon. 

• Seek Growth & Embrace Discomfort: Seek to grow through new understanding and lean into discomfort. 
Encourage honest feedback, questions, and the constructive challenge of ideas. 

• Uncover Shared Truth: Speak our own truth, while also seeking common ground and a shared truth, when 
possible.

• Focus on Solutions, Rather than Problems: Embrace creativity and open-mindedness, and remember that 
the perfect can be the enemy of the good. Consensus is valued, but so is practicality in implementation. 

• Practice Respect, Empathy, and Kindness: Treat each other and this space with respect. Listen to 
understand different perspectives and use moments of ignorance or confusion as chances to learn and grow.



How can we work together to ensure 
Chicago Public School’s accountability 
framework is Accessible, Usable, and 

Actionable? 



Celebrate!



Evidence of Student Learning 
and Well-Being

Daily Learning Experiences

Adult Capacity and Continuous 
Learning

Inclusive and Collaborative 
School and Community

Student Growth and Proficiency

EL Progress to Proficiency

1 Year Drop Out Rate*

4 Year Cohort Graduation Rate* Early College and Career Credentials*

College Enrollment and Persistence*

High Quality Curriculum

Balanced Assessment

Out of School Time and Enrichment Opportunities



Evidence of Student Learning 
and Well-Being

Daily Learning Experiences

Adult Capacity and Continuous 
Learning

Inclusive and Collaborative 
School and Community

Student Growth and Proficiency

Diverse Learner Progress EL Progress to Proficiency

On-Track*

Chronic Absence*

1 Year Drop Out Rate*

4 Year Cohort Graduation Rate* Early College and Career Credentials*

College Enrollment and Persistence*

High Quality Curriculum

Rigorous Instruction

Conditions for Learning and the Student 
Experience

Balanced Assessment

Access to Postsecondary Opportunities
Research-based Academic Interventions 
within a MTSS Framework

Specially Designed Instruction

Teachers and Staff Capacity

School Vision and Continuous Improvement 
Practices

Distributed Leadership and Teacher Leader 
Development

Leadership Context

Healing Centered Culture, Supports and 
Social-Emotional Interventions

Inclusive and Collaborative Structures and 
Involved and Engaged Youth

Out of School Time and Enrichment Opportunities

School and Community Partnerships and Engagement
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Intros + Celebrate

Share your: 

● Name
● Role
● One thing you are most proud of in 

our work together?



CIDT Site Design



11[Meeting Name]  |  [Date]

● We've reviewed all 11 available indicators 
+ school overview

● We've worked within, and given feedback 
based on, CPS's School Profiles site. 

● We've collected feedback on individual 
indicators, but also overall themes, such 
as:

○ School Comparisons
○ Community Level Data
○ Comparing Indicators
○ Finding Indicators 

Where are we?



CPS ITS Slides



Dashboard Design Exercise



 

● School page provides very basic information
● Links to school quality reports and the school 

dashboard (shown on right)
● Can use drop down of schools only within the 

dashboard, no comparison option
● Dashboard is very overwhelming with minimal 

contextualization

New York City Public Schools



Los Angeles Unified School District



Los Angeles Unified School District



Chicago Department of Public Health



University of Chicago To & Through Project



University of Chicago To & Through Project



Slalom Dashboard Example: School Overview Page
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To make it easier for users to dive straight into the school data they need think about a dashboard concept:

CPS Dashboard Concept

Bring in the 
most useful 

metrics

Tie the 
metrics to 

the 
approach
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Another potential view of the overview screen:

CPS Dashboard Concept 

Display as a chart 
could include 

even more 
information
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Reflection: Review the dashboard examples. Which one do you like best, and why? 
Are there aspects of each that you like? What are aspects that you don’t like?

Breakout Questions:
● What can an overall 25 metrics dashboard look like? 
● What should be shown?  How is it ordered?
● Simplicity vs. Depth: To do this, we will need to boil down each  metric to one snapshot 

number or percentage.  Are we comfortable with this? Tradeoff is losing complexity at a 
glance (Note: Use can click on it to see fuller picture). 

Dashboard Discussion



User Profile Views
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CIDT Use Cases

Last year, we asked: Imagine the CIDT website is perfect! As a 
[parent/educator/principal/CBO], how would you use the data presented in 
CIDT?

We heard: We can use this data as a way…..
● that gets parents to pick the “right fit” for their child
● to get parents in the door of schools to learn more, be a part of 

continuous improvement efforts and build relationships
● for community to fill in resource gaps for students in neighborhood
● for school leaders to inform resource decisions, and learn from similar 

schools who are excelling in certain areas
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General Use Cases + Framing Questions

CIDT as a way that breeds fear and  
competition between schools 

● Old SQRP way of thinking
● How do we ensure this framing and mindset 

is no longer?

CIDT as a way to empower families 
to make informed decisions about 
finding the “right” fit for their 
student, and continue to engage

● How can we ensure families understand the 
information, and use it to advance their 
child’s education? 

CIDT as a way to foster 
collaboration between families and 
schools, and empower communities 
to advocate for strategic 
investments for their students

● How can we roll out CIDT in a way that 
fosters collaboration and community 
empowerment?

CIDT as a way to ensure principals 
and educators can make equity 
investments in gap areas

● How can we ensure principals and educators 
understand the information, and use it to 
make wise investment decisions?



Sample User Profile Dashboard

Different stakeholder views
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Activity: We will break out in to two groups: CPS staff + Parents and Community.  
Add the metrics that you think would be most relevant to the stakeholder type, and 
place in order of priority on the chart.

Questions to Reflect on: 
● What would it look like to filter the dashboard by usertype? 
● How many key metrics should we show, and what would they be?
● What order should they be displayed in?

Filtered User Profiles Dashboards



Comparisons
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Instead of a search button taking the user to another page, save them a step and create a component to place at the bottom 
of each page for quicker searching.  Add a checkbox that will allow users to open the school; in a new tab.

Compare: Add School Search Component

Place the 
search at 

the bottom 
of each 
page.

Asure users 
that the 

screen will 
automatically 
open in a new 

tab.

M2

Screen will open in a new tab
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Compare: Compare Individual Metrics

Presently, users are compelled to open another 
browser version of the CPS site and compare the 
numbers of each school.  This is not intuitive or 
user friendly.  The answer could be to bring in an 
internal version of the school lookup web app 
currently in use. In addition, here you can see an 
example where a user could compare any one 
data point to any number of schools using the 
“Table” view.

How do I compare? 
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We’ve heard you on wanting to compare metrics on the CIDT Tool

Discussion: What does this look like?

● Does metric by metric comparison work? 
● Or do we want to see multiple metrics across multiple metrics?
● Comparing two school dashboards?
● Something else?

Metric Comparison Discussion 



Color Scheme



New Color Scheme
● Align external and 

internal reporting
● Orange to blue color 

scheme
● Moves away from 

red-yellow-green 

Discussion: 
Does this color scheme 
work for you? Why or why 
not?

https://www.cps.edu/schools/profiles/evidence-of-student-learning-and-wellbeing/academic-progress/student-proficiency/peirce


Logo



Logo Feedback Discussion

Discussion: Should we keep this 
logo for the implementation phase 
of CIDT? Why or why not?



Community Feedback: 
Focus Groups



Community  Feedback Process
Approach we are now proposing 

Survey

Focus 
Groups

Public 
“Validation” 

AND 
Meaningful 
Feedback



Community Feedback - Two Simultaneous Tracks

Survey 
● Large scale - many respondents across 

the city
● Asks about each metric individually
● Does not ask questions in the context of 

actually using or looking at the tool
● Good “temperature check” across a large 

population

Current Status: 1st Draft reviewed by TC. 
Second draft ready for review.  

Focus Groups

● Smaller sample size
● Detailed/specific feedback while or after 

using tool
● We can ask participants to explain their 

response and “why” questions
● Conversation and learning among 

participants
● Can generate unexpected insights

Current Status: Gaining input from TC on methodology 
(Today)



Our Focus Today

1. Mock focus group among ourselves
2. General feedback on focus group approach and questions



1. “Mock” Focus Group (30 minutes)

1. Brainstorm - Decisions and actions you take based on your role(s)  (5 min)
2. Use the CIDT website/tool to access data that would help inform your 

decision and or action (10 minutes)
3. Focused discussion (15 minutes)

a. How easy was it to find the information you were looking for?
b. Did it help you? Was it meaningful? Did you understand it?
c. Would you have been able to make the decision or take the action you intended?



2. Discussion - Is this a good approach for our focus 
groups? (10 minutes)

1. How well would this approach work in a focus group of your peers?
2. Are there additional questions you would ask or want to follow-up with?
3. Other factors for us to consider?



Closeout & Next Steps
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Summer and Fall Objectives

Save the Date: Summer Meeting July 18
Summer Objectives: 
● Execute community survey and focus groups

Fall Objectives
● Review new indicators set to be released in Sept/Oct
● Provide feedback and support on marketing and outreach 

efforts in October and November
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Exit Feedback Survey

Please complete this form before you leave today!  Your anonymous feedback will 
help us ensure better and more efficient and inclusive meetings in the future

FORM LINK

https://docs.google.com/forms/d/e/1FAIpQLScaPY-ab7g9iUe7bV18_yrxPr-D_0Iv4ides8ru-dcNlpFnFg/viewform?usp=header
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Next Steps

● Complete feedback on Joe's presentation
● Complete the exit survey
● Reach out to Felipe/Jill if you have any questions 

about what was discussed today
● Reach out to someone else in this group to get to 

know each other better


