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The Black Student Success Plan sets a clear

BLACK
STUDENT
SUCCESS

path forward for the next five years, with a

focus on immediate action and long-term

sustainability for driving student success.






Table of Contents

13
14-15
16
17-18

19
20-22
23-26

27
28-30
31-32

33
34
35-36
37-38
39
40

41
43

Foreword
A message from CPS Leadership

Inclusive Partnerships
Call to Action

Executive Summary

Overview

Alignment with Five-Year Strategic Plan
CPS Equity Framework

Who We Are

Mission and Vision

Core Values and Graduate Profile
CPS At a Glance

Historical Context
History of Black Chicago and Education
Black Student Success Working Group

Plan Overview

The Why, The Vision, The Goals

Theory of Change, Vision for the Future

District Anchor Strategies

Implementation Overview

Accountability and Data Transparency Structure

References and Resources

Acknowledgments



Foreword




EQUITY

Chicago Public Schools

Chicago Public Schools (CPS) is proud to present a vital step forward for Chicago: the Black Student
Success Plan (BSSP). The Black Student Success Plan is much more than simply a document;

it represents a firm commitment by the district, a roadmap, and a call to action for Chicago’s
educational ecosystem to ensure equitable educational experiences and outcomes for Black
students across our district.

This work has been codified and mandated in state law (105 ILCS 5/34-18.85), demonstrating the
district's commitment to aligning its efforts with legislative requirements. Reporting and progress
monitoring at the Board level will adhere to lllinois Public Act 103-0584, which established the
Chicago Board of Education Black Student Achievement Committee. These legal frameworks
underscore the institutional support and accountability driving the BSSP’s implementation.

The roots of this plan stretch back through decades of reforms and initiatives aimed at addressing
gaps in access, opportunities, and outcomes for Black students. While progress has been made in
some areas, significant disparities remain. Our mission—"... to provide a high-quality public education
for every child, in every neighborhood, that prepares each for success in college, career, and civic
life"—compels us to act with greater intentionality and urgency.

In 2018, CPS took a significant step by launching the Office of Equity, the City of Chicago's first office
solely devoted to equity in education. This move solidified our belief that equity must be at the heart
of every district strategy, approach, policy, and initiative. The subsequent development of the CPS
Equity Framework provided a roadmap for our journey towards a more equitable educational system.
As we unveil this Black Student Success Plan as a key component of our 2025-29 Chicago Public
Schools Strategic Plan, we are building upon these foundational efforts. This plan represents our
most focused and deliberate effort to systematically address disparities and improve outcomes for
Black students in Chicago.

Inspired by similar plans in districts like Los Angeles Unified, Denver Public Schools, Portland Public
Schools, we created this plan through extensive collaboration with multiple stakeholders. It is
designed not just as a strategy document but as a living blueprint for advancing educational equity
for Black students in our schools. The CPS Black Student Success Plan is a pledge to tangible action,
measurable progress, and unwavering accountability.

However, we cannot achieve this vision alone. The success of this plan depends on the collective
effort of our entire community—educators, administrators, parents, students, and community
partners. Thousands of stakeholders have contributed to the creation of this plan, and we now

invite all stakeholders to join us in enacting this crucial work. Lend your voices, your expertise, and
your passion to creating a stronger and more equitable future for every Black student in Chicago
Public Schools. Together, we can and will create a school system where every Black student not only
succeeds but thrives, setting the stage for a brighter future for all of Chicago.



Chiet Executive Officer/

Chief Education Officer

Dear CPS Community,

Our mission is, and has always been, to provide every student in every Chicago neighbor-
hood with a high-quality education that prepares them for success in college, career, and
community. While we have made great strides in recent years, we know that opportunities
remain more attainable for some students than they do for others, and that this reality
must change.

Data shows that our Black students are often the ones furthest from opportunity. So with
equity continuing to be one of our District's core values, we know that we cannot uphold
this status quo. We envision a future where all of our Black students have the support
they need to earn a college degree, thrive in a family-sustaining career, give back to their
communities, and inspire the students who will follow in their footsteps.

The Black Student Success Plan is one of the tools that will help us get there. It is rooted
in Targeted Universalism: the belief that ambitious goals can be achieved by all students
if we prioritize those who are furthest from opportunity and provide the targeted support
each child needs to be successful.

This plan would not be possible without the dedication of our Black Student Success
Working Group, who spent months developing the comprehensive recommendations that
are at its core. Now, we look forward to gathering additional feedback from our communi-
ties to ensure that our efforts reflect the needs of every school and every student.

Great work is already being done to empower Black youth across Chicago, and this plan
will allow CPS to contribute to these efforts in an even more impactful way. The future
Black leaders of our communities and city are in our classrooms right now, and we are
fully committed to supporting them every step of the way.

Sincerely,

Pedro Martinez
Chief Executive Officer
Chicago Public Schools

Bogdana Chkoumbova
Chief Education Officer
Chicago Public Schools



Chief Equity Officer

Dear CPS Community,

At Chicago Public Schools, we are proud to approach our work using the CPS Equity
Lens. This lens incorporates four key practices: using liberatory thinking; catalyzing
inclusive partnerships; directing resource equity; and designing fair policies and
systems. The Black Student Success Plan brings each of these practices together to
transform how we serve and support our Black students.

Our Black Student Success Working Group has prioritized liberatory thinking,
developing strategic priorities that disrupt systemic inequity and redesigning systems
that do not work for Black students. Their efforts have helped us create a plan rooted
in community engagement and partnership.

Inclusive partnerships focus on the perspectives of those who have been most
impacted by inequitable decisions, as well as those who are responsible for
implementing and driving change. That is why this plan will seek to foster civic
engagement and leadership among Black students, and empower Black families to
become more involved in their schools.

CPS has made much progress in terms of resource equity in recent years, and the
Black Student Success Plan pushes us to go even further. It is up to all of us to
work together to reshape high-need schools into modern, 21st-century learning
environments that are safe, inclusive, and meet the diverse needs of our Black
student population.

We also pledge to go above and beyond to ensure that CPS policies and systems are
created and continuously improved upon with equity and social justice at the center.
The goal is to benefit Black students—and all students—generation after generation.

This is extremely meaningful work for not only our District, but for our entire city.
Together, we are creating a foundation for a future where students from every part of
Chicago have the support they need to achieve their dreams.

Sincerely,
Dr. Fatima Cooke

Chief Equity Officer
Chicago Public Schools



Inclusive
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Grounded in the CPS Equity Framework, inclusive partnerships value and prioritize the diverse
voices of students, families, caregivers, and communities when making decisions that affect
their lived experiences. This relationship requires those in power to be held accountable for past
inequities, create healing conditions, and co-design an equitable future. By fostering inclusive
partnerships, an equity leader acknowledges and publicly recognizes the contributions of various
communities and cultures, leveraging their solutions and ideas for shared benefit. This approach
leads to authentic engagement and diversity, resulting in more equitable decisions arising from
the engagement process. We prioritize three key stakeholder groups:

> People with institutional or historical memory
2> People most impacted by inequity

> People responsible for implementing and driving change

Support for the Black Student Success Plan—
and the meaningful actions that stem from
it—demands a comprehensive approach that
engages a broad range of stakeholders.

The community surrounding Black

students, including educators, school
administrators, parents, and

community leaders, is vital to the ]
plan’s success. These individuals /
bring invaluable skills, insights, and

diverse perspectives that not only

enhance the plan’s creation and /
development but are also essential /,

for its effective implementation

and ongoing success. Together, we

can drive meaningful change and

provide the support Black students

need to thrive.

‘ ‘ [ want Black
students to
experience
respect.

- Participant, Black Student
Success Working Group




Call to Action

We invite the Chicago ecosystem of community-based organizations, businesses, city agencies,
higher education, philanthropy, and state and local government agencies to join us in a bold

and transformative plan—the Chicago Public Schools Black Student Success Plan. This planis a
collaborative effort that addresses and works to close educational access and attainment gaps,
uplift and elevate the voices of Black students and families, disrupt and dismantle inequities, and
build a more equitable educational system. Together, we will:

Foster Culturally Responsive Learning

Support us in integrating culturally responsive teaching, professional development,
anti-bias practices, and dismantling anti-Blackness that will honor Black students’ and
the community’s histories, contributions, and lived experiences. We seek partners to
help develop, deliver, and expand this work across Chicago Public Schools.

Increase Equitable Access and Opportunities for Black Students

Partner with us to ensure Black students have the academic, social-emotional,
enrichment, and postsecondary resources they need to thrive. Provide help to

design and/or advocate for critical supports (such as financial investment, program
development, and implementation) and policies that address equity of access and the
holistic overall well-being and success of our students.

Collaborate with us to strengthen the recruitment and retention of Black educators,
particularly Black male educators and leaders. We aim to partner with Historically
Black Colleges and Universities (HBCUs), predominantly Black-serving institutions,
and local and national organizations to build a pipeline of Black talent that reflects our
students and empowers the communities we serve.

Engage and Empower Black Students, Families and Communities

Partner with us to holistically, authentically, and culturally engage Black students and
families. We also call on businesses, community-based organizations, philanthropy,
higher education, and local and state governmental entities to support the integration
of the Black Student Success Plan, ensuring every Black student and family has access
to high-quality education and opportunities they need to thrive.
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Address Systemic and Structural Inequities

Together, we can make a collective impact and disrupt and dismantle policies and
practices that could hinder Black student success and perpetuate inequities. Join us in this
groundbreaking work to create a more equitable, just, and inclusive educational system for
Black students and families.

Student Agency/Student Voice and Engagement and Empowerment

Partner with us to ensure we empower and elevate the voices of Black students. Together,
we can create opportunities for students to actively shape their educational experiences,
develop leadership skills, and participate in the design and decision-making process of their
educational experiences. By prioritizing student agency and voice, we want to build a culture
that amplifies Black students’ perspectives, creativity, and ideas to co-create solutions that
will have an impact on their academic, personal, and postsecondary success. This effort
requires inclusive partnerships to design strategies and opportunities that allow Black
students to lead, have voice, and thrive.

All these ideas students have to
actually be included in the plan —

it's not enough to just have a voices.
Elevating our voice can help people
change their perspectives and views.

- Warren Elementary School student
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The following subsections break down the roles and
responsibilities of each stakeholder group, along with
specific areas where collaboration is essential:

> District Leadership:
* Overseeing the implementation of the plan
* Ensuring alignment with district-wide goals
* Using data to guide adjustments and
improvements

> School Leaders:
« Driving equity-focused leadership
* Creating school environments conducive to
Black student success
« Supporting teachers and staff

> Teachers and School Staff:
* Supporting day-to-day implementation
* Fostering culturally responsive classrooms
* Tracking student progress

= Parents and Families:
« Partnering with schools to support their
children’s learning
+ Advocating for resources
+ Engaging in decision-making processes

> Community Leaders and Organizations:
« Providing additional resources and
opportunities for Black students
* Building partnerships with schools
« Offering mentorship




Executive
Summary
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The Black Student Success Plan is an essential strategic priority included in the District's 5-year
Strategic Plan to improve Black students’ daily learning experiences and life outcomes in Chicago
Public Schools (CPS) by addressing opportunity gaps and advancing equity. This plan underscores
our unwavering commitment to transforming the educational landscape to ensure every student,
including Black students, thrives academically, socially, and emotionally.

Historical Context - Why it Matters

We are committed to addressing long-standing racial inequities in Chicago. While the District has
made and continues to make progress, the data supports that persistent gaps continue for Black
students in education access, opportunities and outcomes. Disparities between Black students and
their counterparts in academic achievement, graduation rates, and postsecondary opportunities are
the result of historical and present-day discrimination in the United States applied uniquely to Black
people: unfair housing practices, segregation, lack of access to resources, and many other long-
standing and federal policies, laws, and practices. Today, nationwide systemic educational issues,
such as unequal funding, disproportionate disciplinary actions, and biased educational policies,
continue to contribute to the challenges faced by our Black students. We will continue advocating
for adequate and equitable school funding across all levels of government to ensure we have the
necessary resources to support the success of our Black students.

BSSP District Anchor Strategies

The Black Student Success Plan incorporates the following strategic anchors:

* Identity, Culture, and Voice: Empower and elevate Black students’ voices while celebrating their
cultural diversity to create inclusive environments that honor their unique contributions and

perspectives.

* Inclusive and Culturally Responsive Curriculum and Instruction: Implement culturally relevant
teaching practices and expand access to high-quality, rigorous coursework and experiential
opportunities that affirm Black students’ identities and enhance academic success.

* Whole School, Whole Child Supports: Provide comprehensive, culturally responsive supports
that address Black students’ academic, social, emotional, and cultural needs, enabling them to

thrive.

* Culturally Responsive Family and Community Engagement and Empowerment: Strengthen
engagement with Black families and communities through culturally competent workshops and
partnerships that empower families to be active participants in their children’s education.

* Learning, Development, and Liberatory Thinking: Focus on professional development for
educators and leaders to address biases, combat anti-Blackness, and create a culturally

responsive community that uplifts Black students and families.

- Systems, Policies, and Practices: Transform policies and systems to eliminate inequities,
ensure equitable resource distribution, and establish accountability measures for an inclusive

educational environment.

* Recruitment, Retention, and Support of Black Educators and Leaders: Build a diverse and
representative workforce by recruiting, retaining, and supporting Black educators and leaders
with targeted efforts and professional development opportunities.

14



CPS Strategic Plan Five-Year Goals
* Double the number of Black male educators hired and improve Black teacher retention.

+ Accelerate growth and attainment for Black students to close opportunity gaps from early learning
through high school across all core academic areas.

* Reduce disciplinary actions against Black students, ensuring proportionality with their
representation in the student population.

* Increase the percentage of classrooms utilizing culturally responsive practices and teaching about
Black history and culture.

* Foster a strong sense of belonging among Black students so they feel valued and included in their
school communities.

These strategies and goals represent our commitment to advancing equity, celebrating diversity, and
ensuring that all students in CPS receive the support needed to thrive.




Alignment with Five-Year
Strategic Plan

SUCCESS 2028 @ Chicago
Public
Nejlelo'S

The Black Student Success Plan and the CPS Five-Year

Strategic Plan share alignment across a number of
significant areas:

Community-Centered Design Process

. The Five-Year Strategic Plan was informed by a
series of meetings and engagements with various
stakeholders, from public forums to focus groups.

. The Black Student Success Plan consisted
of strategy engagements with hundreds of
stakeholders, including a Black Student Success
Working Group.

Shared Priorities

The Black Student Success Plan focuses on the three
core values:

Daily Learning Adult Capacity & Inclusive & Collaborative
Experiences Continuous Learning School and Community

The Black Student Success Plan is one of the five targeted priority areas in the CPS's Five-Year

Strategic Plan that focuses on priority student groups to ensure that every student has a rigorous,
joyful, and equitable learning experience. They are:

- Black Student Success - Early Learning

. Multilingual Pathways . Postsecondary Success
. Students With Disabilities

‘ ‘ The Black Student Success plan will impact students by securing a
well-vetted, multi-component operating document that sustains a

guided approach to ensuring Black student academic and social /
emotional needs are addressed.

- Participant, Black Student Success Working Group

16
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CPS Equity Framework

In response to these systemic challenges, CPS developed the Equity Framework: a cornerstone of
our commitment to change. The origins of this commitment to equity were first put in place almost a
decade ago with the establishment of Chicago Public Schools’ Race & Equity Working Group (REWG).
The REWG was a group assembled to address the disparities, opportunities, and outcomes persisting
for student groups based on race, neighborhood, socioeconomic status, learning pathway, and other
identities and experiences. One of the goals of the REWG was to develop a framework that would
guide the district towards its commitment to equity.

INCLUSIVE
PARTNERSHIPS
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The Equity Framework serves as our compass, guiding the district towards a more
equitable future. It has been instrumental in helping us:

. Co-create a plan with various stakeholders, ensuring diverse perspectives inform our approach.

- View our school system as a whole through an equity lens, challenging long-held assumptions
and practices.

- Inform the planning, design, and execution of the Black Student Success Plan’s research and
co-creation process.



Targeted Universalism - Targeted Universalism (TU) is an approach to equity work that
recognizes groups of people have differing needs and require specific support to reach the
same goal. TU recognizes the critical role of systems and structures in students’ everyday
experiences and acknowledges that the way students interact with those systems and
structures differs depending on identity and students’ life circumstances, both of which
can affect how they perform in school. Many of the systems and structures students
encounter in the educational system, in school, and in life enable the predictive power of
race and socio-economic status and other factors on student outcomes. To be successful
in this work, we believe we must take a racial equity stance through targeted approaches to
eliminate racialized outcomes caused by structural racism.

Targeted Universalism

The Black Student Success Plan represents the District’'s Targeted Universalism approach
to affirming the identities of Black students, enhancing their voices and successes, and
celebrating their culture and achievements.

( ( Having a judgment free
school experience.

- Student, Dyett High School
18
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Who We Are

Every student will experience high-quality, culturally
responsive learning; develop the competencies

of the CPS Graduate Profile; and be prepared for
postsecondary success.

Our Vision for
the Future

Our Continued
Mission to Serve
Every Child

We remain committed to our mission of providing a
high-quality public education for every child, in every
neighborhood, that prepares each for success in college,
career, and civic life.

CPS Core Values

Our core values guide the work we do every day for our students. By grounding ourselves in
these values, we strengthen coherence and find common ground as we work together across
the District to implement programs, services, and initiatives.

=]

® @

Whole
Child

Student
Centered

Equity

Academic
Excellence

Community
Partnership

Continuous
Learning

“ Black students should be treated
fairly and the same as all in the
classroom.

- Participant, Black Student Success Working Group



CPS Graduate Profile

Our graduate profile outlines the holistic competencies that our students need to thrive
after they graduate from high school and our vision for their postsecondary success.

Ethical and
Collaborative
Leaders

L |

Inquisitive
Learners

Empowered
Decision
Makers

Engaged
Community
Members

o

o

Adaptable
and Independent
Thinkers
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CPS Overview

(Enrollment, Number
of Schools and School
Governance)

5%
Asian
STUDENT 29
DEMOGRAPHICS Multiracial
RACE 8%

Other
47%

Latinx

Demographics on Student Enroliment

Economically Disadvantaged

English Learners
Students with Disabilities

Students in Temporary Living Situations

Student Enroliment
2023-2024 20th Day Enrollment - Total and by Grade

Total Students Enrolled 323,251

Elementary (1-8)

Secondary
(9-12)
101,948

@ Number of Languages Spoken

2023-24 School Year

Out-of-School Time, Community Schools Initiative, Sustainable Community Schools

440,000 Hours of Programming at 521 Schools
118,000 Unique Student Participants

(42% participation rate, up from 38% participation rate in 2022-23)

41,500+ Employees

3.4%
Asian

STAFF 1.1%

Multiracial

2.8%
Other/Unknow

DEMOGRAPHICS

Latinx

“ [ want us to do more activities
involving our black culture.

- Participant, Black Student Success Working Group
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Number
of Schools

634 total

ELEMENTARY
SCHOOLS

HIGH
SCHOOLS

Number of schools
broken out by governance type

!é‘?ﬁ‘

District Charter
Schools Schools
(423 ES, 91 HS) (53 ES, 58 HS)

Contract SAFE
Schools Schools
(1 ES, 7 HS)

24
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SY25 Black Student Enrollment

**This section highlights the state of enrollment of Black students across all schools.**

Enrollment Band 1

75.01 -100%

Black/African American Population

Schools by Governance Type

Type # :

ALOP 2 e
Charter 57

Contract 5 2 3 9
District 173 Total Schools
Safe 2

Enrollment Band 3

25.01 - 50.00%

Black/African American Population
Schools by Governance Type

Type #

ALOP 2

[ L)
Charter 8
Contract 1 5 4
District 43 Total Schools

Enrollment Band 2

50.01 - 75.00%

Black/African American Population

Schools by Governance Type

(L)
Charter
Contract
District Total Schools
Safe

Enrollment Band 4

Black/African American Population

ALOP 3
Charter 38
District 257

{ { To appreciate their culture

and embrace it.

- Participant, Black Student Success Working Group






Historical Context
and Black
Student Success
Working Group



This plan includes a framing of Chicago’s historical context, specifically the educational landscape for
Black students. It highlights decades of historical challenges faced by Black Chicago students. This
framing not only provides critical context and acknowledgment of the roots that have grounded many
opportunities for Black students to experience stronger and more equitable outcomes, but it also
helps situate specific current and future initiatives aimed at improving Black student success.

To move forward, we must first acknowledge both the past and current realities that
disproportionately impact Black students in Chicago, including an understanding of their causes.
Historical segregation, structural racism, discriminatory housing policies, chronic underfunding, and
disinvestment in many of Chicago’s Black communities have had alarmingly damaging effects on the
health, educational experiences, and quality of life of hundreds of thousands of Black citizens. The
Black Student Success Working Group, a group of internal and external stakeholders, leveraged many
sources of data that characterize the Black student experience in Chicago Public Schools.

The data disparity between Black students and other groups in our school district continues to be
evident in various ways:

* Disproportionate discipline statistics, particularly in suspensions and expulsions

* Inequitable travel distances to schools

* Persistent gaps in academic achievement

+ Access to highly rigorous academic courses, opportunities and extracurricular activities

The impact of these inequities on Black students is profound and multifaceted, affecting Black
students and families socially, economically, and mentally. These effects create a cycle that extends
from one generation to the next, resulting in long-lasting harm to generations of Black families and
communities.




History of Black Chicago
and Education

1910s-1970s

1950s-1960s

1930 1950

1970

Great Migration — Over six Housing Discrimination —
million Black Americans Over 220 subdivisions adopt
move North, with 500,000 racial restrictive covenants,

settling in Chicago, seeking concentrating Black families
better opportunities and in areas with limited school
escaping Jim Crow laws. resources.

Gerrymandering & Resistance -
Attempts to desegregate schools
face resistance. Black students
continue attending underfunded,
overcrowded schools.

1960s-1970s
WANTED—Thousands

LEGEND:

B NegroResidential Area
O White Schools

@ Negro Schools

Shelley v. Kraemer -
Racial covenants declared
unconstitutional, but
segregation persists; by

Black Belt — 80% of Black
Chicagoans settle on the
South Side. Segregation
begins to affect educational
resources. 1958, only 21% of Black
Chicagoans remain in the
Black Belt.

Double Shifts Policy - CPS
implements double shifts,

reducing Black students’
instructional time due to
overcrowding.

of Freedom Marchers

MEET BEN WILLIS-ISM AND 2ND RATE

EYS TS FIIM  coucation—RIGHT Now!
(La Salle Street Side)

MARCH

the Board

of Education

; You Can Hel
Join the Freedom ‘::oiagm

March on City Hall

TUES.
ocrt. 22 P,

Desegregation Experiments —

CPS attempts limited

desegregation, focusing on
magnet schools. Efforts avoid
“tipping points” to prevent

white flight.



CPS Overcrowding Solutions
— White flight causes class
sizes to swell. CPS uses “Willis

Wagons” and cuts enrichment
programs to accommodate
students.

1980-1990 2000s

White Population Decline -
CPS sees a 50% drop in the
white student population,
adding new challenges to the
system.

performance.

Charter Schools Introduced — CPS
attempts reform by introducing
charter schools as an alternative to
traditional public schools.

TURNAROUND

Turnaround Strategy — CPS

replaces staff at struggling

schools but keeps students,
aiming to improve school

Persistent Inequity — Black
students face systemic
challenges from overcrowded
classrooms, housing
discrimination, and failed
reforms. A targeted Black
Student Success Plan is needed
to address these disparities.

® Schools Closed
in2013

m Majority Black
Neighborhood

School Closures — CPS
closes 50 elementary
schools, disproportionately
affecting Black students (88%
of impacted students are
Black).
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Black Student Success Working Group
(BSSWG)

The Black Student Success Working Group (BSSWG) played a critical role in shaping the
recommendations and developing the plan. This involved a meticulous process of gathering insights
and feedback from various voices, summarizing collective comments, analyzing and discussing CPS
data, and comprehensively addressing key concerns and suggestions.

The working group, a diverse coalition of stakeholders, was committed to creating actionable
recommendations to close opportunity gaps and advance holistic Black student success. This
inclusive approach ensured that the group took into account the unique perspectives of students
and a wide range of adults—parents and guardians, teachers and staff, and school leaders—towards
the universal goals. This greatly informed the content and layout of the meetings, as well as the
numbers involved from each stakeholder group.



The BSSWG brought together a wide range of voices from across the CPS community:

+ More than 60 core members, including students, parents, educators, school leaders, community
partners, and community members

- Extensive involvement from:

8

Community

60+ 375

Roundtables
with over 500
Participants

BSS Working
Group Core
Members

focus group
participants

The BSSWG's work was characterized by intensive collaboration and community
engagement:

- Core Meetings: The group met eight times over six months to analyze data and discuss
challenges and opportunities for Black students in CPS.

« Community Listening Sessions: CPS staff, Board of Education Members, and BSSWG members
hosted eight collaborative community listening sessions, attended by approximately 500
stakeholders.

- Specialized Focus Groups: Parallel to the main meetings, CPS staff and BSSWG members
convened specialized focus groups with students, families, and staff to gain deeper insights into
the experiences, needs, and successes of students

The primary objectives of the BSSWG were to:
- Make actionable recommendations to close opportunity gaps for Black students
+ Advance holistic Black student success both in the classroom and beyond
* Inform the District's Five-Year Strategic Plan

+ Develop the Black Student Success Plan

The Black Student Success Plan, approved by the Board of Education, is being integrated into Chicago
Public School’'s 2025-29 Strategic Plan. It will serve as the district’s guiding strategic document in its
ongoing work to increase success with Black students.

{ { 1 ant Black students to experience
the feeling of being educated.

- Participant, Black Student Success Working Group
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Plan Overview




The Why

Chicago Public Schools is driven by its mission, vision, and values. One of our core values is
equity. We aim for a future where equity is not just clearly represented simply in what we do
or how we work, but equity can be clearly seen in the progress towards our outcomes.

The Vision

As we embark on our 2025 strategic plan and beyond, we are poised to leverage the Black
Student Success Plan developed in alignment with the CPS Equity Framework to catalyze a
transformative period of growth for Black students in Chicago.

We are committed to energizing and empowering multiple stakeholders to play their crucial
roles in advancing outcomes for Black students. Our long-term vision of success is one
where Black student experiences and outcomes will mirror those of the most successful
groups across all CPS students.

We recognize the magnitude of this challenge, but we also
understand the tremendous potential it holds for our students,
our schools, and our city in both the short- and long-term.

‘ The Black Student
Success Plan will provide

African American
students with access,
pathways and overall
opportunities to close
the opportunity and
achievement gap for
post-secondary success.

- Participant, Black Student Success
Working Group
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The Theory of Change

If We...

develop and integrate a comprehensive high-impact Black Student Success Plan,

Then, we will see:

* Identification, Disruption, and Modification of Policies and Practices that hinder Black
student success and perpetuate inequities. This includes reforming barriers such as
disciplinary practices and actions, curriculum design and teaching practices, or resource
allocation to create more equitable educational learning experiences for Black Students.

* Cross-Functional Collaboration: District offices, networks, and schools will coordinate
to align strategies and goals with the Black Student Success Plan using targeted
universalism approaches. This collaboration will be embedded in continuous
improvement plans, with regular cross-departmental reviews implemented to ensure
cohesive implementation.

* Ongoing and Adaptive Professional Learning: CPS staff will participate in professional
learning that centers adult practices on liberatory thinking, culturally responsive teaching,
anti-bias practices, and dismantling anti-Blackness. This will include training sessions
and continuous resources to support inclusive learning and work environments.

* The Empowering of Black families and Community Partners through expanded
collaboration with a focus on targeted universalism district offices, networks, and
schools will intentionally partner with community-based organizations, local businesses,
philanthropy, city agencies, and higher education institutions to enhance implementation
and ecosystem resources and support for Black students and their families.

Equitable Access and Opportunities for Black students in advanced academic
coursework, STEAM programs, out of school time activities, student voice, and
leadership. Intentional efforts will be made to ensure equitable access to rigorous
learning experiences, technology, and enrichment opportunities, creating pathways for
future academic and postsecondary success.

* A Strengthened Black Educator and Leader Pipeline, with a particular focus on recruiting,
retaining, and developing Black male leaders and educators. This will help to build a
diverse and representative workforce that reflects the student population and enriches
the educational environment by implementing targeted recruitment efforts, providing
ongoing professional development, and creating supportive networks.



> Which Leads to:

Double the number of Black male
educators hired and improved Black
teacher retention from 91% to 93%.

Accelerated growth and attainment for
Black students to close opportunity gaps
from early learning through high school
across all core academic areas.

Reduced disciplinary actions against Black
students, ensuring proportionality with their 5 _Ye ar
representation in the student population.
Achieve a 40% decrease in the use of out-
of-school suspensions and expulsions for
Black students and students with identified

Strategic
disabilities. Plan GO als

Increased the percentage of classrooms
utilizing culturally responsive practices and
teaching about Black history and culture.

A strong sense of belonging among Black
students so they feel valued and included in
their school communities.

These strategies and goals represent our commitment to advancing equity, celebrating diversity,
and ensuring that all students in CPS receive the support needed to thrive.

Future State of Black Students

Every Black student will have access to high-quality educational opportunities within their school
and neighborhood, where they receive the necessary support to excel academically, socially, and
emotionally; where they are prepared for college and family-sustaining careers; where they are
empowered and affirmed in their identity; and where Black students, families, and communities feel
valued, supported, and heard; while also ensuring that Black leaders and educators are increasingly
supported and empowered with the resources and professional growth opportunities needed to
drive positive change.
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Black Student Success Plan (BSSP)
District Anchor Strategies

The Black Student Success Plan incorporates the following strategic anchors:

Identity, Culture, and Voice:

Empower and elevate Black students’ voices while celebrating their cultural
diversity to create inclusive environments that honor their unique contributions and
perspectives.

Inclusive and Culturally Responsive Curriculum and
Instruction:

Implement culturally relevant teaching practices and expand access to high-quality,
rigorous coursework and experiential opportunities that affirm Black students’
identities and enhance academic success.

Whole School, Whole Child Supports:

Provide comprehensive, culturally responsive supports that address Black students
academic, social, emotional, and cultural needs, enabling them to thrive.

1

Strengthen engagement with Black families and communities through culturally
competent workshops and partnerships that empower families to be active
participants in their children’s education.

Learning, Development, and Liberatory Thinking: Focus on

professional development for educators and leaders to address biases, combat
anti-Blackness, and create a culturally responsive community that uplifts Black

students and families.
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Systems, Policies, and Practices:

Transform policies and systems to eliminate inequities, ensure equitable resource
distribution, and establish accountability measures for an inclusive educational

environment.

Build a diverse and representative workforce by recruiting, retaining, and supporting
Black educators and leaders with targeted efforts and professional development
opportunities.

Students want to feel as though they
are part of a family. I call my teachers
‘Auntie /Uncle’ You feel loved and
appreciated here.

- Student, Dyett High School
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Black Student Success Plan
Implementation Approach

Overview
The Black Student Success Plan will align with the CPS Equity Framework and utilize a tiered
approach based on Targeted Universalism (TU).

Black Student Success Plan Implementation Tiered Approach

Level 1 - Universal

« Establish common understanding and direction across all levels: Central Office, Networks,
and Schools.

« Align continuous improvement plans with the Black Student Success Plan.
* Provide universal resources, tools, and professional development.
* Foster inclusive partnerships in support of the plan.

.
Level 2 - Convening & Collaboration

» Strengthen support through collaboration between Networks and Central Office teams.

+ Analyze data to identify challenges and effective strategies for supporting Black students.
+ Highlight successful innovations and implementation strategies.

» Collaborate with external partners for support and to ensure alignment with shared goals.

* Host specialized discussions focused on Black Student Success.

Level 3 - School Cohort

* Create professional learning communities for school teams with focused support.
* Engage in targeted convenings and discussions.

- Offer comprehensive professional development and student voice collaboration.

* Provide coaching to address systemic challenges.

* Access additional resources and partnerships.

The tiered implementation of the Black Student Success Plan ensures that the district effectively
supports and uplifts Black students while creating equitable opportunities that benefit all students
across the system.




Accountability, Transparency

and Engagement Structure
SY 2024-2029

Overview
CPS is dedicated to ensuring accountability and transparency in the Black Student Success
Plan (BSSP) across four key areas:

> Progress Monitoring and Continuous Improvement

CPS will actively track the implementation of strategies and the academic success of
Black students. Regular assessments will help identify improvement areas, enabling
implementation adjustments to promote and enhance Black student success. All
district, network, and school teams will align their goals with the BSSP.

> Alignment with Continuous Improvement and Data
Transparency (CIDT) Policy

The BSSP aligns with CPS's CIDT Policy, which establishes a systematic method for
evaluating school performance. This approach focuses on the whole child, enhancing
teaching and learning environments to support comprehensive student development.
By adhering to the CIDT policy, the BSSP aims to address disparities faced by Black
students through a transparent, community-centered strategy, ensuring equitable
learning conditions and opportunities.

> Annual Reporting

CPS will publish an annual report on the BSSP, detailing progress, successes,
challenges, and areas for improvement. This report will be available to the public,
keeping stakeholders informed and engaged.

> Engagement

The Black Student Success Working Group (BSSWG) is committed to a diverse and
inclusive membership rooted in the CPS Equity Framework. The BSSWG will amplify
the voices of all stakeholders by organizing community roundtables where parents,
students, and community organizations can discuss the plan's implementation,
address challenges, and collaboratively set priorities.

The work of the Black Student Success Working Group and implementation of the Black Student
Success Plan has been codified and mandated in state law (105 ILCS 5/34-18.85). Reporting and
progress monitoring at the Board level will adhere to Illinois Public Act 103-0584, which established
the Chicago Board of Education Black Student Achievement Committee.
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The Black Student Success Plan will support students
by articulating racial justice and educational equity
as a goal for schools to foster a school climate that
encourages all educators to critically examine their
own identities and privileges and how those have
shaped their experiences and impacted the teaching
and learning of students of color. It will also support
administrators in developing strategies to support
Teachers with implementing culturally responsive
pedagogy in their efforts to transform their teaching
practices in support of culturally responsive teaching.

- Participant, Black Student Success Working Group
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The BSSWG brought together a diverse array of organizations, reflecting the breadth of stakeholders
invested in the success of Black students in CPS. The table below lists the organizations involved:
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Chicago Board of Education
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City of Chicago
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Chicago Principals & Administrators
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Eastern lllinois University
Federal Secure Cloud Advisory
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National Louis University

Nonprofit Utopia, LLC

North Lawndale CAC

Northwestern University

Office of Alderwoman Jeanette Taylor,
20th Ward

Office of lllinois State Representative Kam
Buckner, 26th District

Olive-Harvey College

Parent Board of Governors

POWER PAC IL

Project Exploration
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The Chicago Public Education Fund
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University of lllinois at Chicago (UIC)
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